La Crosse Center
300 Harborview Plaza
La Crosse WI 54601

City of La Crosse, Wisconsin

Meeting Agenda - Final

La Crosse Center Board

Tuesday, June 11, 2019 4:00 PM La Crosse Center Conference Room
300 Harborview Plaza, La Crosse, WI 54601

Call to Order

Roll Call

Approval of Minutes

19-0854 Minutes from May 14, 2019 for approval

Attachments: Minutes May 14, 2019.pdf

Agenda Iltems:
19-0849 Financials for January, February, March 2019

Attachments: Financials January 2019.pdf

Financials February 2019.pdf
Financials March 2019.pdf

19-0850 ISG Updates

Attachments: 1SG Update June 10, 2019.pdf

19-0870 Metre Invoice for approval and Continuation Proposal

Attachments: Metre Invoice 2730.pdf

Metre Continuation of Services Prop.pdf

19-0852 Reports on event percentages, trends, staffing levels, Org Chart, positions and
duties of La Crosse Center full time staff.
Attachments: Org Chart LCC Current plus Job Descriptions.pdf

Org Chart Alliant Madison.pdf

Org Chart GB Resch.pdf

Org Chart Mankato.pdf

Org Chart Rochester & Job Descriptions.pdf

LCC events by percentage of revenue 2016-18 (2).pdf
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19-0851 President's Report
Room Tax Status......impact on La Crosse Center operational budget
Onalaska and La Crosse County financial request updates

Attachments: Room Tax Mayor's memo May 21 2019.pdf

19-0853 Director's Report
Branding Next Steps
Marketing Person
Sales Representative
Lead Janitor

19-0848 Liquor Invoices for May 2019 for approval

Attachments: Liquor Invoices May 2019.pdf

Adjournment

Notice is further given that members of other governmental bodies may be present at the above
scheduled meeting to gather information about a subject over which they have decision-making
responsibility.

NOTICE TO PERSONS WITH A DISABILITY

Requests from persons with a disability who need assistance to participate in this meeting should call
the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as
much advance notice as possible.
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