Human Rights Commission Strategic Planning Notes November 9, 2022

Draft Goals

Moved from Core Values or Shared in Meetings
. Provide quick access to legal and housing resources
. Help and advocate for residents with evictions or who can’t pass background checks
. Improve Housing Authority policies

From 2016 Strategic Planning Workshop

Overarching Goals
e Gather statistics on police contact proportionate to demographics
e  Work to ensure housing quality is better in La Crosse with affordable and adequate options
e Work toward having employee demographics of City/County proportionately match those of the
residents

Community Building Goals
e Work toward multiple meaningful after school, weekend, and summer programming for youth
e Ensure homeless individuals and families are treated with dignity and respect and efforts are
made to make sure they are put into permanent housing quickly
e (Celebrate diversity in La Crosse

Housing and Economic Development Goals
e Make La Crosse’s neighborhoods vibrant and diverse
e Ensure there is quality, affordable housing available to residents
e Residents are able to earn a living wage
e Subsidized housing is available for those that are homeless and transitioning

Public Health and Safety Goals
e Increase the mental health services in La Crosse so people can get help quickly
e Work towards having all providers in La Crosse County use same intake system to enter
information on client
e Increase options for drug and alcohol addiction treatment
e Increase walkability of streets and safety
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