Resolution extending the Agreement for Organizational Assessment Services with Reinvention, LLC.
RESOLUTION

WHEREAS the La Crosse Common Council approved an Agreement for Organizational
Assessment Services with Reinvention, LLC for the completion of an organizational assessment; and

WHEREAS, said organizational assessment was completed and presented to the La Crosse
Common Council with priority recommendations for implementation and next steps.

NOW, THEREFORE IT BE RESOLVED by the Common Council of the City of La Crosse that it
hereby approves an extension of the Agreement for Organizational Assessment Services with
Reinvention, LLC providing for an additional four (4) months for implementation and next steps as
attached.

BE IT FURTHER RESOLVED that there is hereby appropriated the sum of $10,000 from the
Reserve Fund for said extension of the Agreement.

BE IT FURTHER RESOLVED that the Mayor and Finance Director are hereby authorized to take
any and all steps necessary to effectuate this resolution.



