
La Crosse Community
Housing Development Organization, Inc.

201 Melby Street, Westby, Wl 54667 608-634-3104 608-634-3134 fax

Mr. Jason Gilman,
Director of Planning and Development
400 La Crosse Street

La Crosse, Wl 54601

Re: Mississippi Townhomes project

Dear Jason and Members of the Council,

Enclosed you will find ourapplication for a Planned Unit Development tooccur onthree parcels at thecorner of
Fifth Avenue South and Mississippi Street.This project will remove the two blighted structures that are there and
replace those structures, and fill a vacant lot, with six units ofhigh-quality, mixed-income housing. We seek
approval for our plan so that we may begin moving forward with a dramatic transformation ofthat corner.

There are manyways to revitalize a neighborhood and to tacklechallenging housing conditions. The method
we've chosen inthis project is to go wherethe conditions are some of the mostchallenging and make a radical
transformation happen. We believe that this type of change will create ripple effects that flow outward. When
asked by someone whywe would ever target this specific corner, with its historyof crime and drug issues, our
response was simply "why wouldn't we?"

This project represents a unique collaboration across governments and sectors. Funding for this project will come
from all levels of government, federal, state, county, and city. Other funds to support this project will come from
private sources such as the Federal Home Loan Bank of Chicago, foundations, and others. Expertise and
resources are coming from a private developer, Nick Roush, and from partnerships with organizations like the La
Crosse Promise. The project also leverages the resources from Habitat for Humanity, Couleecap, and the La
Crosse Community Housing Development Organization. Truly this is a team effort.

This specific request is only for the three lots located on the northwest corner of the Fifth Avenue and Mississippi
Street intersection, however the full project represents more than that. The full project will also redevelop the
southwest corner of the intersection where one dilapidated rental property will be replaced with two, high-quality
single-familyhomes. Our goal is to fundamentally transform this corner and, by extension, help further advance
the transformation that is happening in the surrounding neighborhood.

This project has the support of the Washburn Neighborhood Association and represents more than $1.75 million
of investment into this corner. Is there risk involved? Ofcourse there is, but we believe that the risk is necessary
to move the needle on neighborhood transformation. Projects like this are why non-profit developers exist and the
ability to share the riskis what allows us to attract a market-rate developer. Without all the partners this project
would not be possible.

Atthe end of the day this projectwill delivera new approach to neighborhood housing. Six units of townhomes
designed to fit into the neighborhood, yet also advance it. Itwill create an opportunity for current residents in the
neighborhood to stay and become homeowners. Itwill provideopportunitiesfor some of our cherished
professions such as police, fire, teachers, and nurses to purchase a home. Itwill offer opportunities for those not
currently in the neighborhood to move and join in the revitalization and change that is happening.

We appreciate yourconsideration of our projectand lookforward to having an opportunity to make a great impact
in La Crosse.

Sincerel

Todd Mandel

Lead Developer




























