Vision-Mission
Core Values and Priorities

City of La Crosse
Council Planning
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Figure out How to Mitigate
Flood Issues

Keep Working on the
Programs in Place

Make Sure our Neighborhoods
are Safe and Remain Safe

Purchase and Demolish Low
Value Housing

Top Responses

M Top Responses
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Top Responses

Work with Judges and the Judicial
System to Crack Down on Those...

Encourage and Empower Neighborhood
Patrols and Neighborhood Watches...

Continue to Provide Neighborhood
Street Lighting

Improve by Adding Stop Signs When
Required-Not by Charging to Have...

Expand Community Policing to More of
the Patrol Force

We Need to Continue Community
Involvment and Neighborhood...

More NRO's (Neighborhood Resource
Officers)

More Lights in Neighborhoods with
Lower Quality Housing and More...
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Top Responses

Carrots, Not Sticks Work Best. Educate
Property Owners and Tenants About
Our Expectations-Including Aesthetics.
Send Friendly Letters Directing
Deficiency Correction Notices with
Follow Ups of Correction Coaches...

More Feedback to Council Members
Who Report Code Violations

Continue Progress by Identifying
Specific Performance Measures, i.e
Decrease the Number of Properties

with Violations, Reduce the Number of

Visits, Amount of Time to Correct

Violations

M Top Responses
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What can we do right now to
treets and
?
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Top Responses

Implement an Online Reporting System
(e.g. there is a pothole at XYZ location)

Maintain, Maintain, Maintain, Not
Replace, Replace, Replace

Taking on More Streets for 2017 is a
Great Start for Us-We are Thinking in
the Right Direction

Crew out TomorrowFilling Potholes. In
Addition, an Immediate Effort to
Replace all Missing Signage Including
Street Markers and Repainting all...
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What can we do right now to
develop/improve regional

Question 5

ips?
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Top Responses

Improve Communication with our
Neighbors. Work Together not Apart,
Don't Stop Communicating

Prove Metro/Regional Governments
and Services Benefit Everyone

M Top Responses

Host Cooperative Governmental
Summit Annually




Question 6:

What can we do right now to
develop budget planning to
include performance measures
and cost savings?
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Top Responses

Put a Max on the Number of Studies we
Commission per Year. We Have Great
Department Heads Whom We Pay
Decently. Let's Cut Studies

M Top Responses

Support More Revenue Sharing from
State

Zero Based Budgeting-Not Be Bound by
"How We've Always Done It"




Question 7

What can we do right now to
attract employers, both
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Top Responses

Professional-Continue Neighborhood
Redevelopment and Regional
Cooperation to Enhance Living Spaces
for Mid-Level Positions

Branding for Our City

Continue to Rehab Housing Stock

Better Housing Stock
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Question 8
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Top Responses

We Have a Budget Hearing Every Year.

I'd Like to See Annual or Twice Annual

Listening Sessions for the Council. Or
Explore Idea.

Strengthen Neighborhood
Organizations

Sometimes We Need to do a Better Job
of Letting our Community Know-|
Suggest an Online Newsletter for the
Public to Access. Should be From the...

Council Should Be More Visible at
Community Events, Functions,
Breakfasts, City Sponsored Programs

M Top Responses
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Top Responses

Treat Them with Respect and Value
Their Contribution. Tell Them So!
Thank Them for Doing a Good Job.

M Top Responses

Continue Employee Engagement and
Improvement

Ask the Employees How to Do That




Question 10:

What can we do right now to
finish administrative
reorganization?




Top Responses

Take More Input from the Council

Set a Definitive Date to Have the Reorg
Finished. Plan How to Scheive that
Goal, Then Do It.

First Provide a Status Report. We've
Implemented About 39% of the Many
Recommendations from the
Reinvention Report. Council Needs to...

Continue Using the Overlap Study from
Last Summer to Promote Efficiency and
Eliminate Redundancy

M Top Responses
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Question 11

What can we do right now to

ternal and external
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Top Responses

No "Run Around" the Council Member
of the District Tolerated. Any Action in
a District Should be CC'd (Al Least) to
the Council Member.

Continue Improvement of the City's
Website

Have Departments Inform CM When
Issues Arise in District (Just CC
Communication)
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Top Responses

How Many of our Permits and other
Applications can be Found Online? The
Answer Should be Almost All.

New Website is Great! Possibly Some
Tweaking. Drop-downs are Confusing
to Some. Some Deeper, Departmental
Related Pages Could be Tweaked for ® Top Responses
Public Information, Biut Otherwise
Much Improved

Make our City Website More User
Friendly and Make it Easier to Navigate
Through




