




 
January 6, 2017 
 
Dear City Council Members, Planning Commission Members and City Staff, 
 
Please see the attached plan for the proposed redevelopment of the “La Crosse Chamber of Commerce Site” 
at 707-721 La Crosse St.  The site is located on the corner of 7th & La Crosse Streets, is approximately .7 acres 
in size and comprised of sandy loam. 
 
We are very excited about this project for downtown La Crosse!  Following up on our general plan approval, 
our final plan is  to construct a Multifamily building with 29, high end apartments and a leasing office. It is our 
continued hope this project will further spur the renaissance we are watching in Downtown La Crosse.  This 
project will provide the housing opportunities our market demands, in direct alignment with the City’s vision 
and plan. 
 
We have met with the City of La Crosse Planning Department regarding this project.  They are in full support 
as our proposal is in alignment with the City’s Long Term Comprehensive plan.  The site is currently zoned 
“PDD General” from our preliminary plan approval.  “PDD General” must be rezoned to “PDD Specific” in 
order  to move forward with construction.  Our “specific” plan is in alignment with our previous general 
rezoning approval.  Our proposed design meets with the intent of the City of La Crosse Multifamily Housing 
Standards.  We are asking for a few small waivers to the requirements, all of which are fully supported by the 
Planning Department and City Traffic Engineering.  Those exceptions are outlined in the specific zoning 
request. 
 
We have offered to purchase the property, contingent upon the proposed rezoning and redevelopment plan 
approval by the City of La Crosse.  Under the current owner’s tenure, the structures on the property were 
razed and the site is “shovel ready”.  Our proposed redevelopment would provide a substantial increase in 
Property Tax revenue, bringing the parcel to its “Highest and Best Use”.  This project will likely cost in excess 
of two million dollars and we are hopeful for construction to commence in 2017. 
 
In summary, we look forward to creating a new residential asset for the City of La Crosse.  This location has 
wonderful proximity to both commercial and employment opportunities in the City, creating an excellent 
long term asset for the City of La Crosse.  Our family is directly involved with the care and management of our 
rental property, we are not absentee landlords.  We also believe in the growth of the City of La Crosse and we 
are willing to invest in its future!  We hope you agree our proposal for redevelopment of this site would 
benefit the City of La Crosse.  If you have questions and would like to talk about our proposal, I encourage 
you to reach out to me. 
 
Most Sincerely, 
 
Nicholas A. Roush 
President 
Roush Rentals 
1522 Winnebago St. 
La Crosse, WI 54601 
(608) 498-3333 







Requested Exceptions to the City of La Crosse Multifamily housing standards 

Overview: The City Planning Department and Traffic Engineering Department fully support the waivers 

we are requesting.  Our current site plan is the result of multiple versions and meetings with the 

Planning Department to arrive at a design consistent with the City’s vision for Downtown La Crosse.  This 

design, with the building on the frontage and parking lots to the sides, is consistent with the City’s 

design standards for Downtown La Crosse.  The purpose of PDD zoning is to allow the City the flexibility 

to approve site specific plans, such as this project, and allow the necessary flexibility to rules and 

regulations. With regard to parking, the intent of the Multifamily Design standards is to maximize the off 

street parking and minimize the on street parking demand.  Throughout our design process, literally 

dozens of parking lot configurations have been explored.  This layout was chosen as it provides the 

maximum available off street parking.  Any other alternative provides less parking, hurts the viability of 

the project and could increase the impact on adjacent properties.  Granting these exceptions is in direct 

alignment with the intent of the ordinance, by allowing maximum off street parking. 

Exceptions Details of Exceptions to Multifamily Housing Standards Requested: 

1. Proposed portion of West parking lot is within the 5’ setback from city property.  (Parking is to 

be at least 5’ setback from City right of way) 

2. Proposed East parking lot is approximately 2’ closer to La Crosse Street than the proposed 

building. (Parking is to be no closer to the road than the building). 

3. The West Parking Lot is closer to 7th St. than the building. (Parking is to be no closer to the road 

than the building). 

4. Some of our parking requirement is accommodated offsite at the Chamber of Commerce Lot 

through a 20 year lease agreement with the Chamber to fully meet the City parking standards. 

Reasoning for each exception request: 

1. The proposed West parking lot is within the 5’ setback from city property because the city right 

way in this location contains no city sidewalk and none is planned.  There will still be a 12’ wide 

“green buffer” from 7th St. with our design.  This usage of the parcel helps provide the maximum 

off street parking.  Both City Planning and Traffic Engineering support this waiver. 

2. Proposed East parking lot is approximately 2’ closer to La Crosse St than the proposed building, 

once again in an effort  to maximize the off street parking, helping eliminate the impact of this 

project on neighboring parking demand.  Once the landscaping is in place, the difference in 

setback will be unnoticeable.  Both City Planning and Traffic Engineering support this waiver. 

3. The proposed West parking lot must front 7th street in order to have driveway access from 7th.  

Both City Planning and Traffic Engineering support this waiver. 

4. In order to maximize density and tax base, we must accommodate some of our parking 

requirement offsite.  Our plan as designed requires 59 total parking spaces.  We are exceeding 

the Multifamily housing standards by accommodating 62 total spaces.  32 spaces on site and an 

additional 30 spaces off site at the Chamber of Commerce building right next door.  We have a 

20 year lease agreement for parking with the Chamber.  This arrangement for offsite parking is 

very similar to the agreement reached for the recently constructed Aguilera project.  Both City 

Planning and Traffic Engineering support this waiver. 

 
















