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PROPOSED OPERATING BUDGET FOR
THE CITY OF LA CROSSE, WISCONSIN
FOR THE YEAR 2018

2016 2017 2017 2017 2018
DEPARTMENT Actual Budget Rev-Budget Projection Adopted
ASSESSOR 692,427 699,284 711,442 711,092 516,688
ATTORNEY 608,312 603,729 613,349 613,349 614,550
CLERK 573,307 496,470 501,054 495,729 585,197
CONTINGENCY 45,327 300,000 157,300 300,000 300,000
COUNCIL 76,133 106,832 106,832 106,832 122,808
DEBT SERVICE 16,542,438 15,591,967 15,591,967 15,591,967 15,960,573
FINANCE 1,226,834 1,187,068 1,208,626 1,208,626 1,191,385
FIRE 10,033,886 10,164,161 10,182,394 10,189,994 10,185,290
GEN EXP 5,664,850 4,305,021 3,972,045 3,972,045 4,423,018
EMPL BENEFIT 28,440 53,990 53,990 53,990 55,557
POLICE/FIRE 16,553 19,200 19,200 19,200 22,200
SPEC APPRO 1,704,407 0 5,159,500 5,159,500 0
INSURANCE 533,175 531,778 531,778 531,778 578,825
LIBRARY 4,934,497 4,834,968 4,911,372 4,911,372 4,981,609
MAYOR 200,303 240,023 242,272 242,272 241,418
INFO SYSTEMS/TECHNOLOGY 1,266,748 1,426,041 1,439,932 1,439,932 1,524,763
MUN COURT 246,199 255,495 259,106 259,106 267,032
PARKS, RECREATION, & FORESTRY 2,929,426 3,031,897 3,054,278 3,054,278 3,126,959
HUMAN RESOURCES 364,871 417,232 424,539 424,539 402,603
ROOM TAX 305 305 305 305 155
PLNG & DEVELOPMENT 478,020 547,869 558,309 558,309 568,555
POLICE 10,820,109 10,887,970 10,918,432 10,918,432 11,143,761
ENGINEER 1,354,659 1,557,230 1,586,187 1,568,187 1,613,706
GRND/BLDGS 621,992 537,925 542,451 604,613 623,830
HIGHWAY 5,763,479 5,720,317 5,830,414 5,770,414 5,816,751
REFUSE & RECYCLING 2,347,794 2,217,445 2,218,969 2,218,969 2,219,756
FIRE PREVENTION & BUILDING SAFETY 733,417 1,091,786 1,106,760 1,106,760 1,121,131
LA CROSSE CENTER 2,278,698 2,358,171 2,358,171 2,158,792 2,377,957
TOTAL EXPENSES $ 72,086,607 $69,184,174 $ 74,260,974 $ 74,190,382 $ 70,586,077
TOTAL REVENUES (38,084,952) (34,367,513) (34,367,513) (34,134,053) (36,138,591)
LA CROSSE CITY TAX $ 34,779,508 $34,816,661 $ 34,816,661 $ 34,816,661 $ 34,447,486
LA CROSSE SCHOOL TAX 36,123,452 36,775,695 36,775,695 36,775,695 38,101,772
ONALASKA SCHOOL TAX 27,194 26,044 26,004 26,004 26,017
W. SALEM SCHOOL TAX 5 5 5 5 5
WTC SCHOOL TAX 4,637,250 4,847,821 4,847,821 4,847,821 5,067,621
COUNTY TAX 10,718,170 11,322,970 11,322,970 11,322,970
STATE TAX 545,071 586,664 586,664 586,664
TAX INCREMENTAL DIST. 8,802,877 10,363,109 10,363,109 10,363,109 10,547,490
TOTAL PROPERTY TAX $ 95,633,527 $98,738,969 $ 98,738,929 $ 98,738,929 $ 88,190,392
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ESTIMATED INCOME FOR 2018 OTHER THAN MILL TAX LEVY

2016 2017 2017 2017 2018
DEPARTMENT Actual Budget Rev-Budget Projection Adopted

DEBT SERVICE 8,127,340 8,772,040 8,772,040 8,772,040 9,269,482
FIRE 268,237 23,750 23,750 23,750 32,750
GENERAL 5,378,791 3,521,630 3,521,630 3,521,630 3,891,138
TAXES & SA 687,990 689,672 689,672 689,672 697,100
INTGOV CHG 14,981,296 14,873,778 14,873,778 14,873,778 14,846,562
INTDEP CHG 8,242 8,000 8,000 8,000 8,000
LICENSE 815,994 770,660 770,660 774,479 762,943
SPEC APPROPRIATIONS 1,933,161 256,000 256,000 256,000 1,113,750
INSURANCE 16,336 600 600 600 600
LIBRARY 611,406 372,334 372,334 372,334 355,779
PARKS, REC, & FORESTRY 376,695 439,000 439,000 402,000 402,500
PLNG & DEVELOPMENT 8,197 38,450 38,450 38,450 40,950
HARBOR 40,000 30,000 30,000 30,000 30,000
POLICE 40,090 25,000 25,000 25,000 44,500
ENGINEER 217,482 222,328 222,328 222,328 226,780
GROUNDS & BUILDING 1,747 2,500 2,500 1,600 1,000
HIGHWAY 1,402,188 1,038,000 1,038,000 1,038,000 1,061,000
REFUSE & RECYCLING 260 4,000 4,000 4,000 4,000
FIRE PREV & BLDG SAFETY 884,102 921,600 921,600 921,600 971,800
LA CROSSE CENTER 2,285,396 2,358,171 2,358,171 2,158,792 2,377,957

TOTAL REVENUES $ 38,084,952 $ 34,367,513 $ 34,367,513 $ 34,134,053 $ 36,138,591




2017 2017 2016 2015
LEVY MILL RATE MILL RATE MILL RATE

CITY OF LA CROSSE 39,142,961 0.012084 0.01229 0.01224
LA CROSSE SCHOOL 2849 43,075,549 0.013377 0.01091 0.01111
ONALASKA SCHOOL 4095 213,496 0.01117 0.00874 0.00917
WEST SALEM SCHOOL 6370 5 0.01034 0.00818 0.00879
WTC TCBD #200 5,758,380 0.001778 0.00171 0.00168
COUNTY 0.00400 0.00392
STATE 0.00019 0.00018
TOTAL GROSS 88,190,392 0.02724 0.02910 0.02913
STATE SCHOOL CREDIT
NET LEVY / MILLS 88,190,392 0.02724 0.02910 0.02913
EQUALIZED VALUE 3,758,699,500 3,456,944,100 3,328,324,600
ASSESSED VALUE 3,239,250,708 3,168,733,999 3,119,484,411
COMPUTER EXEMPT

EQUALIZED VALUE 3,307,816,800 3,090,887,300 3,032,435,500
RATIO 86.39149790% 91.66286487% 93.71560020%
POPULATION 52,326 51,522 51,647
LA CROSSE LOTTERY CREDIT $150.04 $136.61
ONALASKA LOTTERY CREDIT $124.61 $113.49
W. SALEM LOTTERY CREDIT $118.70 $112.26
LA CROSSE FIRST DOLLAR CREDIT $79.79 $80.38
ONALASKA FIRST DOLLAR CREDIT $66.26 $67.06
W. SALEM FIRST DOLLAR CREDIT $63.12 $66.34
LA CROSSE SCHOOL NET MILL 0.02753 0.02909 0.02913
ONALASKA SCHOOL NET MILL 0.02503 0.02692 0.02718
WEST SALEM SCHOOL NET MILL 0.02420 0.02636 0.02681



CITY OF LA CROSSE
2018 Proposed Proprietary & Special Revenue Funds Operating Budgets

2016 2017 2017 2018
Parking Utility Actual Budget Projection Proposed
Operating Revenues $ 1,835,839 1,694,227 1,694,227 1,867,500
Operating Expenses 2,668,847 2,266,780 2,279,073 2,797,911
Nonoperating Revenue & (Expenses)
& Operating Transfers 2,994 (670,000.00) (670,000.00) (930,000.00)
Net Assets (Deficit)
January 1, $ 32,262,756 31,530,392 31,530,392 30,275,546
Net Assets (Deficit)
December 31, $ 31,426,754 30,287,839 30,275,546 28,415,135
2016 2017 2017 2018
Storm Water Utility Actual Budget Projection Proposed
Operating Revenues $ 2,588,310 2,165,980 2,199,750 2,183,450
Operating Expenses 1,137,443 1,161,114 1,527,221 1,249,025
Nonoperating Revenue & (Expenses)
& Operating Transfers 0 (1,371,081) (1,371,081) (961,694)
Net Assets (Deficit)
January 1, $ 7,313,946 7,303,866 7,303,866 7,306,364
Net Assets (Deficit)
December 31, $ 8,764,813 7,306,364 7,306,364 7,279,095
2016 2017 2017 2018
Sanitary Sewer District # Actual Budget Projection Proposed
Operating Revenues $ 75,791 74,680 74,680 75,000
Operating Expenses 75,662 74,680 74,680 75,000
Nonoperating Revenue & (Expenses)
& Operating Transfers (0.83) - - -
Net Assets (Deficit)
January 1, $ 606,310 606,310 606,310 606,310
Net Assets (Deficit)
December 31, $ 606,440 606,310 606,310 606,310
2016 2017 2017 2018
Water Utility Actual Budget Projection Proposed
Operating Revenues $ 6,074,563 5,571,425 5,792,009 5,593,620
Operating Expenses 4,865,524 5,559,000 5,559,000 5,718,475
Nonoperating Revenue & (Expenses)
& Operating Transfers 80,316 (2,102,000) (2,102,000) (2,167,000)
Net Assets (Deficit)
January 1, $ 30,684,070 31,025,070 31,025,070 31,150,961
Net Assets (Deficit)
December 31, $ 31,812,793 31,150,961 31,150,961 28,859,106

2016 2017 2017 2018
Airport Utility Actual Budget Projection Proposed
Operating Revenues $ 4,924,813 $ 2,465,000 $ 2,465,000 $ 2,450,560
Operating Expenses 5,304,575 2,433,193 2,433,193 2,450,506
Nonoperating Revenue & (Expenses)
& Operating Transfers (5,181,101) (2,200) (2,200) (2,200)
Net Assets (Deficit)
January 1, $ 58,631,630 $ 58,652,203 $ 58,652,203 $ 58,684,010
Net Assets (Deficit)
December 31, $ 63,432,969 $ 58,684,010 $ 58,684,010 $ 58,681,864
2016 2017 2017 2018
Sanitary Sewer Utility Actual Budget Projection Proposed
Operating Revenues $ 6,780,483 $ 6,467,780 $ 6,113,970 $ 6,413,870
Operating Expenses 6,537,576 $ 5,021,118 6,508,247 $ 6,810,444
Nonoperating Revenue & (Expenses)
& Operating Transfers (420,591) (1,426,180) (1,426,180) (1,685,230)
Net Assets (Deficit)
January 1, $ 38,450,715 $ 38,450,715 $ 38,450,715 $ 38,471,197
Net Assets (Deficit)
December 31, $ 39,114,213 $ 38,471,197 $ 38,471,197 $ 36,389,393
2016 2017 2017 2018
Transit Special Revenue Actual Budget Projection Proposed
Operating Revenues $ 5,258,970 $ 6,550,000 $ 6,550,000 $ 6,550,000
Operating Expenses 5,696,593 6,550,000 6,550,000 6,634,224
Nonoperating Revenue & (Expenses)
& Operating Transfers (412,638) (2,750) (2,750) (2,750)
Net Assets (Deficit)
January 1, $ 63,870 $ 63,870 $ 63,870 $ 63,870
Net Assets (Deficit)
December 31, $ 38,885 $ 63,870 $ 63,870 $ (23,104)
Combined Proprietary 2016 2017 2017 2018
& Special Revenue Funds Actual Budget Projection Proposed
Operating Revenues $ 27,538,768 $ 24,989,092 $ 24,889,636 $ 25,134,000
Operating Expenses $ 26,286,219 $ 23,065885 $ 24,931,414 $ 25,735,585
Nonoperating Revenue & (Expenses)
& Operating Transfers $ (5,931,021) $ (5,574,211) $ (5574,211) $ (5,748,874)
Net Assets (Deficit)
January 1, $ 168,013,297 $ 167,632,426 $ 167,632,426 $ 166,558,258
Net Assets (Deficit)
December 31, $ 175,196,867 $ 166,570,551 $ 166,558,258 $ 160,207,799



11/ 16/ 2017 14: 47 CITY OF LA CROSSE P 1
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PRQJECTI ON: 20182 2018 Operating Budget FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON C C ADCOPT CHANGE
1001305 ASSESSOR- EXPENSE
1001305 511100 SALARI ES 477, 756. 34 481, 321. 00 491, 852. 00 403, 756. 09 491, 852. 00 353,348.00 -28.2%
1001305 511200 OVERTI ME 48. 14 .00 .00 .00 .00 .00 . 0%
1001305 513000 BNFTS BDGT .00 206, 213. 00 207, 840. 00 .00 207, 840. 00 152, 840.00 -26.5%
1001305 513100 HEALTH | NS 135, 926. 40 .00 .00 109, 873. 60 .00 .00 . 0%
1001305 513200 LI FE I NS 2,121.52 .00 .00 2,241.18 .00 .00 . 0%
1001305 513300 VRS 31,321.31 .00 .00 25, 369. 28 .00 .00 . 0%
1001305 513400 FI CA 34,372.58 .00 .00 29, 570. 63 .00 .00 . 0%
1001305 514100 CLTHG ALLW 129. 50 150. 00 150. 00 .00 150. 00 150. 00 . 0%
1001305 522100 TEL EPHONE 724.03 700. 00 700. 00 551. 46 700. 00 200.00 -71.4%
1001305 525000 TRAI NI NG 1, 054. 48 1, 200. 00 1, 200. 00 1, 200. 10 1, 100. 00 1,100.00 -8.3%
1001305 531100 OFFI CE_SUP 840. 10 1, 100. 00 1, 100. 00 945. 54 1, 000. 00 1,000.00 -9.1%
1001305 531200 POSTAGE 2,560. 05 3, 000. 00 3, 000. 00 3,238.18 3, 200. 00 3, 000. 00 . 0%
1001305 532100 PUBLI CATI O 981. 68 850. 00 850. 00 850. 00 850. 00 800.00 -5.9%
1001305 532200 DUES 519. 12 550. 00 550. 00 550. 00 500. 00 350.00 -36.4%
1001305 536000 TRAVEL 1,348. 14 1, 500. 00 1, 500. 00 1, 469. 76 1, 450. 00 1,200.00 -20.0%
1001305 537100 CAR ALLW M 2,573.64 2, 550. 00 2, 550. 00 1, 449. 87 2, 300. 00 2, 550. 00 . 0%
1001305 539000 M SC 150. 00 150. 00 150. 00 164.52 150. 00 150. 00 . 0%

TOTAL ASSESSOR- EXPENSE 692, 427. 03 699, 284. 00 711, 442.00 581, 230. 21 711, 092. 00 516, 688. 00 -27.4%



11/ 16/ 2017 14: 47

harri sonj
PRQIECTI ON: 20182 2018 Qperating Budget
ACCOUNTS FOR:

CITY OF LA CROSSE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

P 2
|bgnyrpts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT

GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON C C ADCPT CHANGE
1001405 ATTORNEY- EXPENSE
1001405 511100 SALARI ES 386, 863. 08 407, 249. 00 415, 582. 00 346, 984. 62 415, 582. 00 417, 185. 00 . 4%
1001405 511200 OVERTI ME 6, 385. 63 .00 .00 .00 .00 .00 . 0%
1001405 513000 BNFTS BDGT .00 144,937. 00 146, 224. 00 .00 146, 224. 00 145, 822. 00 -. 3%
1001405 513100 HEALTH | NS 84, 954. 00 .00 .00 68, 671. 00 .00 .00 . 0%
1001405 513200 LI FE I NS 519. 45 .00 .00 655. 99 .00 .00 . 0%
1001405 513300 VRS 25,790.01 .00 .00 21, 583. 62 .00 .00 . 0%
1001405 513400 FI CA 28, 498. 20 .00 .00 25,594. 83 .00 .00 . 0%
1001405 521100 LEGAL SVCE 12, 650. 76 16, 811. 00 16, 811. 00 12,435. 16 16, 811. 00 16, 811. 00 . 0%
1001405 522100 TELEPHONE 614. 74 999. 00 999. 00 581.70 999. 00 999. 00 . 0%
1001405 523100 PRNTG SVCE 36. 44 145. 00 145. 00 30.70 145. 00 145. 00 . 0%
1001405 531100 OFFI CE SUP 3, 148. 30 3, 099. 00 3, 099. 00 904. 49 3, 099. 00 3, 099. 00 . 0%
1001405 531200 POSTAGE 864. 68 1, 396. 00 1, 396. 00 679. 48 1, 396. 00 1, 396. 00 . 0%
1001405 532100 PUBLI CATI O 11, 592. 30 14, 897. 00 14, 897. 00 9,971. 20 14, 897. 00 14, 897. 00 . 0%
1001405 536000 TRAVEL 7,714.88 7,999. 00 7,999. 00 5, 310. 03 7,999. 00 7,999. 00 . 0%
1001405 539000 M SC 3,220. 90 6, 197. 00 6,197. 00 , 008. 50 6,197. 00 6,197. 00 . 0%
1001405 592299 TSFR BUDGT 35, 458. 65 .00 .00 .00 .00 .00 . 0%

TOTAL ATTORNEY- EXPENSE 608, 312. 02 603, 729. 00 613, 349. 00 495, 411. 32 613, 349. 00 614, 550. 00 . 2%



o e p
) & o 11 LR
11/ 16/ 2017 14: 47 CITY OF LA CROSSE P 3
harri sonj NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20182 2018 Operati ng Budget FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON C C ADCOPT CHANGE
1002205 CLERK- EXPENSE
1002205 511100 SALARI ES 352, 624.58 299, 608. 00 303, 579. 00 234,100. 89 303, 579. 00 378,777.00 24.8%
1002205 511200 OVERTI ME 3, 646. 50 2, 000. 00 2,000. 00 491. 62 2,000. 00 2,000. 00 . 0%
1002205 513000 BNFTS BDGT .00 122,162. 00 122, 775. 00 .00 122, 775. 00 130, 170. 00 6. 0%
1002205 513100 HEALTH | NS 84, 954. 00 .00 . 00 68, 671. 00 .00 .00 . 0%
1002205 513200 LI FE I NS 696. 89 .00 .00 685. 38 .00 .00 . 0%
1002205 513300 VRS 16, 394. 83 .00 .00 12,719.71 .00 .00 . 0%
1002205 513400 FI CA 19, 963. 41 .00 . 00 14, 884. 83 .00 .00 . 0%
1002205 522100 TELEPHONE 91.81 100. 00 100. 00 30.73 100. 00 100. 00 . 0%
1002205 522100 ELCTN TELE ELCTN 105. 06 200. 00 200. 00 47.41 75.00 150.00 -25.0%
1002205 523101 PRNTG ELEC 1, 650. 86 4, 000. 00 4, 000. 00 4, 890. 56 5, 000. 00 4, 000. 00 . 0%
1002205 524600 MIC _EQUI PM .00 300. 00 300. 00 .00 .00 300. 00 . 0%
1002205 524602 R/ MIC ELEC 9, 410. 26 10, 000. 00 10, 000. 00 7,434. 86 10, 000. 00 10, 000. 00 . 0%
1002205 531100 OFFI CE_SUP 3, 465.81 3, 800. 00 3, 800. 00 2,154. 34 3, 000. 00 3, 800. 00 . 0%
1002205 531109 SUP ELECT 3,316.10 4,400. 00 4,400. 00 1, 572.57 2,000. 00 4, 000. 00 -9.1%
1002205 531200 POSTAGE 5, 290. 32 6, 000. 00 6, 000. 00 4,726.16 5, 700. 00 6, 000. 00 . 0%
1002205 531201 PSTG ELECT 6,173.78 5, 000. 00 5, 000. 00 2,550. 16 3, 600. 00 7,000.00 40.0%
1002205 532100 PUBLI CATI O 34,791.70 34, 000. 00 34, 000. 00 27,096. 41 34, 000. 00 34, 000. 00 . 0%
1002205 532102 PUBLC ELEC 294. 87 800. 00 800. 00 617. 57 800. 00 800. 00 . 0%
1002205 536000 TRAVEL 512. 22 2, 000. 00 2, 000. 00 395.41 1, 000. 00 2,000. 00 . 0%
1002205 539000 M SC 1,271.91 1, 600. 00 1, 600. 00 1, 508. 38 1, 600. 00 1, 600. 00 . 0%
1002205 539001 M SC ELECT 359. 26 500. 00 500. 00 138. 17 500. 00 500. 00 . 0%
1002205 592299 TSFR BUDGT 28, 292. 80 .00 .00 .00 .00 .00 . 0%

TOTAL CLERK- EXPENSE 573, 306. 97 496, 470. 00 501, 054. 00 384, 716. 16 495, 729. 00 585, 197. 00 16. 8%
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PRQJECTI ON: 20182 2018 Cperating Budget FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON C C ADOPT CHANGE
1002505 CONTI NGENCY- EXPENSE
1002505 529000 02509 YTH EMPL 10, 000. 00 .00 .00 . 00 .00 .00 . 0%
1002505 586000 02639 BEAM GUARD .00 .00 18, 787. 75 18, 787. 75 .00 .00 -100. 0%
1002505 586000 02654 RPLC SQD33 .00 .00 37.500. 00 35, 751. 50 .00 .00 -100. 0%
1002505 592299 TSFR BUDGT 17, 500. 00 .00 .00 .00 .00 .00 . 0%
1002505 595000 CONTNGNCY .00 300, 000. 00 6,212. 25 .00 280, 050. 00 300, 000. 00 4729. 2%
1002505 595000 00433 CANCEL TAX 5,139. 43 .00 5.222. 58 - 00 .00 .00 -100. 0%
1002505 595000 02556 MOBILITIE .00 .00 30. 000. 00 30, 000. 00 .00 .00 -100. 0%
1002505 595000 02561 CTY HALL L 12, 688. 00 .00 .00 .00 .00 .00 . 0%
1002505 595000 02590 17 PW FUNC .00 .00 19, 950. 00 19, 950. 00 19, 950. 00 .00 -100. 0%
1002505 595000 02666 MRCTI .00 .00 3. 500. 00 3. 500. 00 .00 .00 -100. 0%
1002505 595000 02671 LCEH .00 .00 25, 000. 00 25. 000. 00 .00 .00 -100. 0%

TOTAL CONTI NGENCY- EXPENSE 45, 327. 43 300, 000. 00 146, 172. 58 132, 989. 25 300, 000. 00 300, 000. 00 105.2%
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1002805 COUNCI L- EXPENSE
1002805 511100 SALARI ES 38, 507. 45 67,419. 00 67, 419. 00 51, 598. 00 67, 419. 00 80, 880.00  20.0%
1002805 513000 BNFTS BDGT .00 7,071.00 7,071.00 .00 7,071.00 12,286.00 73.8%
1002805 513400 FI CA 5, 416. 69 .00 .00 5, 730. 63 .00 .00 . 0%
1002805 521900 PROF SVCES 45.00 1, 000. 00 1, 000. 00 270. 00 1, 000. 00 500.00 -50.0%
1002805 525000 TRNG SVCES 80. 00 500. 00 500. 00 450. 00 500. 00 500. 00 . 0%
1002805 531100 OFFI CE SUP 2.78 200. 00 200. 00 57.90 200. 00 200. 00 . 0%
1002805 531400 COPI ES 4.00 100. 00 100. 00 29.71 100. 00 100. 00 . 0%
1002805 536000 TRAVEL 2,156. 43 5, 000. 00 5, 000. 00 2,580. 20 5, 000. 00 2,800.00 -44.0%
1002805 537200 EXPENSE AC 29, 920. 64 25,542. 00 25,542. 00 26, 074. 24 25,542.00 25,542.00 . 0%

TOTAL COUNCI L- EXPENSE 76, 132. 99 106, 832. 00 106, 832. 00 86, 790. 68 106, 832. 00 122,808.00 15.0%
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1003104 DEBT SERVI CE- REVENUE
1003104 400000 REV BDGT .00 -8,772,040.00 -8,772,040.00 .00 -8,772,040.00 -9,6219,482.00 5.1%
1003104 474000 LOCAL DEPT - 26, 837. 18 .00 .00 -21,191. 52 .00 .00 0%
1003104 491645 DEBT WATER 272, 247. 88 .00 .00  -183,183.24 .00 .00 0%
1003104 492200 TSFR F SPR -1, 911, 879. 00 .00 .00 .00 .00 .00 . 0%
1003104 492463 TR TIF 5 29, 617. 00 .00 .00 .00 .00 .00 . 0%
1003104 492465 TRTIF 6 -1, 750, 000. 00 .00 .00 - 00 .00 .00 . 0%
1003104 492467 TRTIF 7 1156, 791. 00 .00 .00 - 00 .00 .00 0%
1003104 492469 TR TIF 9 -325, 000. 00 .00 .00 .00 .00 .00 . 0%
1003104 492471 TSFR Tl F10 -6, 000. 00 .00 .00 - 00 .00 .00 . 0%
1003104 492472 TSFR TIF11 -2, 500, 000. 00 .00 .00 .00 .00 .00 0%
1003104 492474 TSFR Tl F12 550, 000. 00 .00 .00 - 00 .00 .00 0%
1003104 492476 TSFR Tl F13 -500, 000. 00 .00 .00 .00 .00 .00 . 0%
1003104 492557 TR RM TAX 98, 968. 31 .00 .00 - 00 .00 -50, 000. 00 . 0%

TOTAL DEBT SERVI CE- REVENUE -8,127,340.37 -8,772,040.00 -8,772,040.00 -204,374.76 -8,772,040.00 -9, 269, 482.00 5. 7%
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1003105 DEBT SERVI CE- EXPENSE
1003105 592300 TRSR T DBT 16, 542,438.00 15,591,967.00 15,591,967.00 2,500,000.00 15,591,967.00 15,960,573.00 2. 4%
2,500, 000. 00 15,591,967.00 15,960,573.00 2. 4%

TOTAL DEBT SERVI CE- EXPENSE 16, 542, 438.00 15,591, 967.00 15,591, 967. 00
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1003405 FI NANCE- EXPENSE
1003405 511100 SALARI ES 816, 591. 05 785, 517. 00 804, 190. 00 654, 494. 32 804, 190. 00 781,891.00 -2.8%
1003405 511100 FI N31 SAL CDBG 1, 596. 43 .00 .00 310. 39 .00 .00 . 0%
1003405 511100 FINA1 RPWNT HS S 894. 12 00 . 00 202. 98 .00 .00 . 0%
1003405 511100 FIN51 HR SAL 1, 056. 18 00 .00 309.91 .00 .00 . 0%
1003405 511100 FI N6l SAL HOVE 1,314.88 .00 .00 578. 57 .00 .00 . 0%
1003405 511100 FI N71 SAL SBDL 526. 22 .00 .00 220. 73 .00 .00 . 0%
1003405 511200 OVERTI ME 2,969. 44 4, 000. 00 4, 000. 00 481.72 4, 000. 00 4, 000. 00 . 0%
1003405 513000 BNFTS BDGT .00 365, 076. 00 367, 961. 00 19. 82 367, 961. 00 363,019.00 -1.3%
1003405 513100 HEALTH | NS 250, 614. 36 .00 . 00 202, 579. 50 .00 .00 . 0%
1003405 513200 LI FE I NS 2,356.76 00 .00 2,383.95 .00 .00 . 0%
1003405 513300 VRS 50, 461. 83 00 .00 39, 351. 47 .00 .00 . 0%
1003405 513400 FI CA 60, 408. 01 00 . 00 48,918. 93 .00 .00 . 0%
1003405 514901 SECT125 AD .00 .00 . 00 14.08 .00 .00 . 0%
1003405 522100 TELEPHONE 464. 26 850. 00 850. 00 1, 105. 73 850. 00 850. 00 . 0%
1003405 529000 0TH CON SV 2,448. 02 1, 000. 00 1, 000. 00 1,654.75 1, 000. 00 1, 000. 00 . 0%
1003405 531100 OFFI CE_SUP 8, 784. 63 10, 000. 00 10, 000. 00 6,517. 05 10, 000. 00 10, 000. 00 . 0%
1003405 531101 SUPP STKRM 13.93 .00 . 00 -81.83 .00 .00 . 0%
1003405 531105 SUPP PETS 347. 40 500. 00 500. 00 369. 60 500. 00 500. 00 . 0%
1003405 531200 POSTAGE 1,179. 43 1, 300. 00 1, 300. 00 878. 93 1, 300. 00 1, 300. 00 . 0%
1003405 531202 PSTG TREAS 4,347. 48 5, 500. 00 5, 500. 00 3, 660. 07 5, 500. 00 5, 500. 00 . 0%
1003405 531400 COPI ES -719.10 500. 00 500. 00 4,142. 24 500. 00 500. 00 . 0%
1003405 531402 COPY RI SOG 900. 26 1, 500. 00 1, 500. 00 -4,125.78 1, 500. 00 1, 500. 00 . 0%
1003405 532202 MVBR & PUB .00 .00 . 00 1, 929. 00 .00 .00 . 0%
1003405 533710 TRAI NI NG .00 .00 . 00 996. 00 .00 .00 . 0%
1003405 536000 TRAVEL 2,392.03 4, 500. 00 4, 500. 00 599. 86 4, 500. 00 4, 500. 00 . 0%
1003405 537100 CAR ALLW M 357. 48 325. 00 325. 00 254. 67 325. 00 325. 00 . 0%
1003405 539000 M SC 4,057. 17 5, 000. 00 5, 000. 00 6, 248. 38 5, 000. 00 15, 000. 00 200. 0%
1003405 539101 | NT REI MB -1,528. 62 1, 500. 00 1, 500. 00 -2,603.16 1, 500. 00 1, 500. 00 . 0%
1003405 592299 TSFR_BUDGT 15, 000. 00 .00 .00 .00 .00 .00 . 0%
1003405 599999 PC DEFAULT .00 00 .00 3, 106. 80 .00 .00 . 0%

TOTAL FI NANCE- EXPENSE 1,226,833.65 1,187,068.00 1,208, 626.00 974,518.68 1,208,626.00 1,191,385.00 -1.4%
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1003704 FI RE- REVENUE
1003704 443060 | NSPECTI ON -162,347. 15 .00 .00 . 00 .00 .00 . 0%
1003704 443061 FIRE PI TS 15, 940. 00 - 18, 000. 00 - 18, 000. 00 - 14, 560. 00 -16, 000. 00 -16,000.00 -11.1%
1003704 443062 FI REWORKS 3. 075. 00 .00 .00 Z2.650. 00 .00 ©3.000. 00 0%
1003704 443063 VEH FI RES -2.500. 00 -1, 000. 00 -1, 000. 00 -2.000. 00 -1, 000. 00 -2,000.00 100.0%
1003704 449000 PERM TS -37,061. 50 .00 .00 -10, 632. 00 .00 .00 . 0%
1003704 462101 ALARM FEE -14,500. 00 -4, 000. 00 -4, 000. 00 -8, 550. 00 -5, 000. 00 -10,000.00 150.0%
1003704 462200 EXTRCTN FE 1500. 00 1500. 00 1500. 00 - 00 1500. 00 1500. 00 0%
1003704 462212 UNDRGD TNK -7,904. 00 .00 .00 -550. 00 .00 .00 . 0%
1003704 483003 SALES MTLS -12.80 -250. 00 -250. 00 ©13.30 -50. 00 -50.00 -80.0%
1003704 484000 I'NS RECVRY - 15, 210. 60 .00 .00 - 00 .00 .00 0%
1003704 489000 M SC 1756. 24 .00 .00 -3,213. 89 -1, 200. 00 -1, 200. 00 0%
1003704 489003 M S WC WGE -8,430. 09 .00 .00 - 00 .00 .00 . 0%

TOTAL FI RE- REVENUE - 268, 237. 38 -23,750. 00 - 23, 750. 00 -42,169. 19 -23,750.00 -32,750.00 37.9%
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1003705 Fl RE- EXPENSE

1003705 511100 SALARI ES 6, 048, 963. 55 6,276, 758.00 6, 292, 015. 00 5,195, 361. 21 6,292, 015. 00 6,292, 015. 00 . 0%
1003705 511107 QUT OF RN\K 29, 910. 89 24, 600. 00 , 600. 00 21, 979. 25 , 600. 00 , 600. 00 . 0%
1003705 511200 OVERTI ME 318, 934. 57 194, 000. 00 194, 000. 00 348, 280. 35 194, 000. 00 194, 000. 00 . 0%
1003705 511201 OT FLSA 70, 451. 40 70, 000. 00 70, 000. 00 56, 700. 62 70, 000. 00 70, 000. 00 . 0%
1003705 511204 Or SFTY HS 5,123. 03 .00 .00 .00 .00 .00 . 0%
1003705 511205 Or HLVL CN 10, 139. 52 14, 000. 00 14, 000. 00 4,593. 25 14, 000. 00 14, 000. 00 . 0%
1003705 511206 Or WIR RSC 22,484. 38 16, 000. 00 16, 000. 00 13, 696. 81 16, 000. 00 16, 000. 00 . 0%
1003705 511209 Or _TEMS 8, 206. 24 11, 000. 00 11, 000. 00 6,376.51 11, 000. 00 11, 000. 00 . 0%
1003705 513000 BNFTS BDGI .00 3,065,453.00 3,068,429.00 .00 3, 068, 429. 00 3, 068, 429. 00 . 0%
1003705 513100 HEALTH | NS 1,674, 660. 24 .00 .00 1, 268, 622. 20 .00 .00 . 0%
1003705 513200 LI FE I NS 11, 338. 57 .00 .00 11, 29 .00 .00 . 0%
1003705 513300 VRS 1,210, 228.91 .00 .00 1, 056, 621. 65 .00 .00 . 0%
1003705 513350 ER | CVA 33, 876. 28 .00 .00 28,944. 92 .00 .00 . 0%
1003705 513400 FI CA 96, 790. 23 .00 .00 89, 460. 25 .00 .00 . 0%
1003705 514100 CLTH UNI EM 57,502. 24 70, 000. 00 70, 000. 00 61, 291. 62 70, 000. 00 55, 000.00 -21.4%
1003705 522100 TELEPHONE 8,572.58 14, 400. 00 14, 400. 00 11,076. 31 9, 000. 00 9,000.00 -37.5%
1003705 522100 F1000 TELEPHONE 14. 77 .00 .00 .00 .00 .00 . 0%
1003705 522200 ELECTRICI T .00 40, 000. 00 40, 000. 00 .00 34, 800. 00 37, 080. 00 -7.3%
1003705 522200 F1000 ELECTRIC 19, 375. 97 .00 .00 17, 220. 42 .00 .00 . 0%
1003705 522200 F2000 ELECTRIC 5,537. 27 00 00 5,573.15 .00 .00 . 0%
1003705 522200 F3000 ELECTRIC 7,388.77 00 00 6,473. 25 .00 .00 . 0%
1003705 522200 F4000 ELECTRIC 4,588.72 .00 .00 4,642.09 .00 .00 . 0%
1003705 522200 F7000 ELEC CL/ ST 551. 00 .00 .00 491. 19 .00 .00 . 0%
1003705 522300 WATER .00 6, 000. 00 6, 000. 00 .00 8, 000. 00 8,500.00 41.7%
1003705 522300 F1000 WATER 5, 356. 54 .00 .00 5,121. 07 .00 .00 . 0%
1003705 522300 F2000 WATER 418. 90 00 00 272. 67 .00 .00 . 0%
1003705 522300 F3000 WATER 363. 38 .00 .00 375.11 .00 .00 . 0%
1003705 522300 F4000 WATER 363. 46 .00 .00 265. 32 .00 .00 . 0%
1003705 522400 NATRL GAS 00 19, 000. 00 19, 000. 00 .00 21, 000. 00 24,516. 00 29. 0%
1003705 522400 F1000 NATRL GAS 3, 754. 56 .00 .00 4, 463. 26 .00 .00 . 0%
1003705 522400 F2000 NATRL GAS 3, 297. 67 00 00 3, 106. 80 .00 .00 . 0%
1003705 522400 F3000 NATRL GAS 3,025.75 00 00 2,307.30 .00 .00 . 0%
1003705 522400 F4000 NATRL GAS 2,235. 22 .00 .00 2,126. 90 .00 .00 . 0%
1003705 522500 SEVEER .00 2, 000. 00 2, 000. 00 .00 1, 200. 00 1,200.00 -40.0%
1003705 522500 F1000 SEVER 600. 36 .00 .00 591. 54 .00 .00 . 0%
1003705 522500 F2000 SEVER 312.72 00 00 177.84 .00 .00 . 0%
1003705 522500 F3000 SEVER 240. 90 .00 .00 250. 98 .00 .00 . 0%
1003705 522500 F4000 SEVER 239. 64 .00 .00 169. 02 .00 .00 . 0%
1003705 522550 STORM WIR 1,617. 56 1, 900. 00 1, 900. 00 1,430.21 1, 600. 00 1,600.00 -15.8%
1003705 525000 TRNG REG 18,808. 19 20, 000. 00 20, 000. 00 15, 055. 65 25, 000. 00 25, 000. 00 25. 0%
1003705 525000 CNTRC TRNG CNTRC 25,997. 33 27, 500. 00 27, 500. 00 27,264. 84 27,500. 00 27,500. 00 . 0%
1003705 525005 TRN MGMI T 6, 333. 66 9, 500. 00 9, 500. 00 9, 839. 35 10, 500. 00 10, 500. 00 10. 5%
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1003705 529100 LAUNDRY SV 7,518. 95 10, 000. 00 10, 000. 00 7,512.78 10, 000. 00 10, 000. 00 . 0%
1003705 529100 F1000 LNDRY SVCE 716. 80 .00 .00 286. 72 .00 .00 . 0%
1003705 529100 F2000 LNDRY SVCE 318. 80 .00 .00 146. 24 .00 .00 . 0%
1003705 529100 F3000 LNDRY SVCE 295. 25 .00 .00 177. 15 .00 .00 . 0%
1003705 529100 F4000 LNDRY SVCE 217. 92 .00 .00 175. 29 .00 .00 . 0%
1003705 529607 FI RE PREVE 4, 763. 00 .00 .00 .00 .00 .00 . 0%
1003705 531100 OFFI CE _SUP 6, 081. 17 7, 000. 00 7, 000. 00 5,931. 44 7, 000. 00 7, 000. 00 . 0%
1003705 531200 POSTAGE 4,994. 81 2, 500. 00 2,500. 00 2,578.48 4,700. 00 4, 700. 00 88. 0%
1003705 533100 GASQOLI NE 14, 415. 10 12, 000. 00 12, 000. 00 13, 610. 66 12, 000. 00 12, 000. 00 . 0%
1003705 533200 aL 1,595. 20 2,000. 00 2,000. 00 -633. 25 1, 000. 00 1,000.00 -50.0%
1003705 533201 DIESEL O L 42, 222. 06 40, 000. 00 40, 000. 00 24, 314. 88 26, 000. 00 26, 000.00 -35.0%
1003705 533400 TRNOT GEAR 27,857. 43 30, 000. 00 30, 000. 00 9, 690. 87 30, 000. 00 30, 000. 00 . 0%
1003705 533500 DEPT SUPPL 14, 749. 63 15, 000. 00 15, 000. 00 12,297.01 15, 000. 00 15, 000. 00 . 0%
1003705 533504 HOSE 446. 69 1, 000. 00 1, 000. 00 36. 22 1, 000. 00 5,000. 00 400. 0%
1003705 533505 VED SUPPLI 16, 570. 36 16, 200. 00 16, 200. 00 15, 013. 66 16, 200. 00 16, 200. 00 . 0%
1003705 534200 R/ MIC BLDG 3,135.01 34, 000. 00 34, 000. 00 1,024.81 34, 000. 00 34, 000. 00 . 0%
1003705 534200 F1000 REP/ MI ST1 7,631. 08 00 .00 12, 090. 46 .00 .00 . 0%
1003705 534200 F2000 REP/ MI ST2 15, 561. 16 00 .00 8, 300. 52 .00 .00 . 0%
1003705 534200 F3000 REP/ MI ST3 4, 959. 42 00 .00 1, 437. 37 .00 .00 . 0%
1003705 534200 F4000 REP/ MI ST4 9, 642.04 00 .00 7,013. 38 .00 .00 . 0%
1003705 534600 R MIC E 18, 753. 05 30, 000. 00 30, 000. 00 26, 462. 60 50, 000. 00 50, 000. 00 66. 7%
1003705 534600 02558 STN 2 EXHA 586. 00 00 .00 .00 .00 .00 . 0%
1003705 534600 TCHRS R&M EP- TCH 539.19 00 .00 .00 .00 .00 . 0%
1003705 534600 WIRTM R&M E- WIRT 661. 54 00 .00 5,535.41 .00 .00 . 0%
1003705 534601 R MIC_APPA 4,991. 38 55, 000. 00 55, 000. 00 3, 660. 26 48, 000. 00 48,000.00 -12.7%
1003705 534601 02424 2015 DODGE 1,071.45 00 .00 -15.50 .00 .00 . 0%
1003705 534601 CAR61 RM CARG1 84. 85 00 .00 92. 23 .00 .00 . 0%
1003705 534601 CAR62 MISP CARG2 35. 85 00 .00 .00 .00 .00 . 0%
1003705 534601 DLV93 DRY LAND A 468. 72 00 .00 .00 .00 .00 . 0%
1003705 534601 ENGL RM 09 PIER 10, 365. 17 00 .00 4,471. 93 .00 .00 . 0%
1003705 534601 FO003 96 PI ERCE 2,816. 44 00 .00 693. 61 .00 .00 . 0%
1003705 534601 FO007 2005 DODGE 5,464.77 00 .00 604. 77 .00 .00 . 0%
1003705 534601 FO008 00 FORD TR 49.76 00 .00 414.58 .00 .00 . 0%
1003705 534601 FOO11l AIR TRLR 207. 26 00 .00 .00 .00 .00 . 0%
1003705 534601 F0012 BCOAT 1 453. 34 00 .00 609. 13 .00 .00 . 0%
1003705 534601 F0014 99 PI ERCE 640. 85 00 .00 68. 38 .00 .00 . 0%
1003705 534601 FO015 BOAT 2 182. 57 00 .00 541. 20 .00 .00 . 0%
1003705 534601 FO0019 85 | NTL .00 00 .00 27. 26 .00 .00 . 0%
1003705 534601 F0021 90 PI ERCE .98 00 .00 .00 .00 .00 . 0%
1003705 534601 F0029 2001 PI ERC 2,681.70 00 .00 5, 425. 26 .00 .00 . 0%
1003705 534601 FO030 MISP JEEP 175. 32 00 .00 191.01 .00 .00 . 0%
1003705 534601 F0031 ASTRO VAN .00 00 .00 4.74 .00 .00 . 0%
1003705 534601 FO032 ENG 4 03 P 5,424.52 00 .00 815. 93 .00 .00 . 0%
1003705 534601 FO033 04 FRD EXP 98. 95 00 .00 221. 43 .00 .00 . 0%
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1003705 534601 F0034 05 RSCE 3 536. 98 .00 .00 .00 .00 .00 . 0%
1003705 534601 £0035 06 ONT 3 16, 371. 20 .00 .00 13, 005. 40 .00 .00 . 0%
1003705 534601 F0038 04 TCH RSC 487. 94 .00 .00 492. 91 .00 .00 . 0%
1003705 534601 F0040 05 RSCE 2 493. 30 .00 .00 - 00 .00 .00 . 0%
1003705 534601 FO041 ARW DLAV 43. 88 .00 .00 52.59 .00 .00 0%
1003705 534601 F0043 ' 11F350 PU 1,454.74 .00 .00 854. 53 .00 .00 . 0%
1003705 534601 F0044 RM 2013 Pl 8.918. 99 .00 .00 1, 003. 06 .00 .00 . 0%
1003705 534701 R MIC RADI 3.384.78 13, 600. 00 13, 600. 00 15, 919. 37 11, 600. 00 11, 600.00 -14.7%
1003705 536000 TRAVEL 7.227.82 8. 400. 00 8. 400. 00 11,214.09 8. 400. 00 8. 400. 00 0%
1003705 537100 CAR ALLW M 501. 75 350. 00 350. 00 1,344. 46 450. 00 450.00  28.6%
1003705 539000 M SC 7,042. 78 5, 000. 00 5, 000. 00 15, 732. 54 16, 000. 00 16,000. 00 220. 0%
1003705 591100 BDA DEBT 365. 29 .00 .00 .00 .00 .00 0%
1003705 592299 TSFR_BUDGT 30, 000. 00 .00 .00 - 00 .00 .00 0%
1003705 599999 PC DEFAULT .00 .00 .00 17, 928. 32 .00 .00 . 0%

TOTAL FI RE- EXPENSE 10, 033, 885.96 10, 164, 161. 00 10, 182,394.00 8, 529,886.39 10, 189,994.00 10, 185, 290. 00 . 0%
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1004004 GENERAL- REVENUE

1004004 411112 ERR TX STA -20. 33 00 .00 -523.69 .00 .00 . 0%
1004004 411113 ERR TX CNT -400. 70 00 .00 -10, 228. 46 .00 .00 . 0%
1004004 411114 ERR TX SCH -1,356.51 .00 .00 -34,158. 17 .00 .00 . 0%
1004004 411115 ERR TX WIC -172.19 .00 .00 -4,397. 24 .00 .00 . 0%
1004004 411116 PY PP CHGB -25,731.81 -3, 000. 00 -3, 000. 00 -1,993. 94 -3, 000. 00 -5, 000. 00 66. 7%
1004004 411201 OMID PY TX -3,284.98 .00 .00 -7,328.14 .00 -2,000. 00 . 0%
1004004 412201 STAX DI SCN -1,504. 68 -800. 00 -800. 00 -898. 85 -800. 00 - 800. 00 . 0%
1004004 413100 PILOT UTIL -975,326.47 -1,005,000.00 -1,005,000.00 -962,917.35 -1,005,000.00 -1,005,000.00 . 0%
1004004 418001 I NT/ PEN_TX -170, 016. 40 -125, 000. 00 -125, 000. 00 -144,776. 96 -125, 000. 00 - 135, 000. 00 8. 0%
1004004 418002 I NT RM TAX -12,918. 00 -500. 00 -500. 00 -4,743.81 -500. 00 -4,000.00 700.0%
1004004 435700 SGRNT CRE .00 .00 .00 .00 .00 -50, 000. 00 . 0%
1004004 443070 SP MIG FEE -3, 150. 00 -1, 000. 00 -1, 000. 00 -2,500.00 -1, 000. 00 -1, 500. 00 50. 0%
1004004 444002 PLAT FEES -1, 550. 00 -400. 00 -400. 00 -1, 200. 00 -400. 00 -750. 00 87.5%
1004004 461102 NSF CK CHG -1,120.00 -900. 00 -900. 00 -425.00 -900. 00 -400.00 -55.6%
1004004 461104 SEC125 FOR -4,389.54 -1, 000. 00 -1, 000. 00 -3,782.91 -1, 000. 00 -3,500.00 250.0%
1004004 461109 PUBL| CATNS -4, 740. 00 -3, 500. 00 -3,500.00 -4,920.00 -3, 500. 00 -4,500. 00 28. 6%
1004004 461110 TX EXMPT F -1, 680. 00 .00 .00 .00 .00 .00 . 0%
1004004 461112 LAXPLYR LI -25.00 -25.00 -25.00 -25.00 -25.00 -25.00 . 0%
1004004 461124 COPI ES -187. 06 -300. 00 -300. 00 -185. 83 -300. 00 -150. 00 -50.0%
1004004 461126 VOTR REGST -379. 38 -100. 00 -100. 00 -974.87 -100. 00 -500. 00 400. 0%
1004004 461128 PP JUDGEMI -289. 00 -100. 00 -100. 00 .00 -100. 00 -100. 00 . 0%
1004004 463906 PMPHSE MIC -2,438. 37 -2,000. 00 -2, 000. 00 -2,438. 37 -2, 000. 00 -2,000. 00 . 0%
1004004 463909 PMPHSE | NS -1, 070. 80 -220.00 -220.00 -934.04 -220. 00 -900. 00 309. 1%
1004004 469101 LN RE | NTE -2,721.96 -1, 300. 00 -1, 300. 00 .00 -1, 300. 00 -1, 300. 00 . 0%
1004004 469102 00717 PUMP HOUSE -4,557. 60 -4, 500. 00 -4,500. 00 -3,798.00 -4,500. 00 -4,500. 00 . 0%
1004004 473401 REFSE UTI L -8,633.70 -8,522.00 -8,522.00 -3,272.00 -8,522.00 -8, 500. 00 -.3%
1004004 474000 LOCAL DEPT -939. 86 -10, 630. 00 -10, 630. 00 -9,201.00 -10, 630. 00 -11, 944. 00 12. 4%
1004004 474002 LD WATER -167,976. 34 -152,444.00 -152, 444.00 -128, 419. 02 -152, 444. 00 - 150, 365. 00 -1. 4%
1004004 474003 LD PKG UTI - 58, 709. 83 -49,473. 00 -49,473.00 -57,361. 00 -49,473. 00 -61, 606. 00 24. 5%
1004004 474004 LD STORM -22,549.12 -22,807.00 -22,807.00 -21, 705. 80 -22,807.00 - 24, 450. 00 7.2%
1004004 474005 LD Al RPRT -79,131. 39 - 92, 044. 00 -92, 044. 00 -92,047.00 -92,044.00 - 90, 829. 00 -1. 3%
1004004 474006 LD TRANSI T -128,427.91 -134,618. 00 -134, 618. 00 - 134, 620. 00 - 134, 618. 00 - 140, 528. 00 4. 4%
1004004 474009 LD SSD #1 -17,082. 40 -17,621. 00 -17,621. 00 -17,554. 00 -17,621. 00 -17, 765. 00 . 8%
1004004 474012 LD SEVER -179, 201. 00 -167, 922. 00 -167, 922. 00 - 145, 335. 20 -167, 922. 00 - 165, 272. 00 -1. 6%
1004004 474019 RBTE PCARD .00 -120, 000. 00 -120, 000. 00 -68. 81 -120, 000. 00 - 130, 000. 00 8.3%
1004004 474019 ASSR RBTE ASSR -126. 75 00 .00 -7.07 .00 .00 . 0%
1004004 474019 ATTY RBTE ATTY -695. 38 00 .00 -166. 32 .00 .00 . 0%
1004004 474019 B&l RBTE B&l -374.97 00 .00 -141. 35 .00 .00 . 0%
1004004 474019 CLERK RBTE CLERK -1,192. 37 00 .00 - 240. 82 .00 .00 . 0%
1004004 474019 CNCL RBTE CNCL -65.75 00 .00 -8.35 .00 .00 . 0%
1004004 474019 ENG RBTE ENG -473.01 00 .00 -283. 62 .00 .00 . 0%
1004004 474019 FIN RBTE FIN - 56, 643. 03 00 .00 -4,728.00 .00 .00 . 0%



> i

11/ 16/ 2017 14: 47

harri sonj
PRQIECTI ON: 20182 2018 Operating Budget
ACCOUNTS FOR:

CITY OF LA CROSSE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

it

P 14
bgnyr pts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT

GENERAL FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON C C ADCPT CHANGE
1004004 474019 FIRE RBTE FIRE -10, 786. 73 .00 .00 -3,183. 28 .00 .00 . 0%
1004004 474019 GRDBD RBTE GRDB -1,474.74 .00 .00 -155. 45 .00 .00 . 0%
1004004 474019 HR RBTE HR -1, 899. 22 .00 .00 -442. 10 .00 .00 . 0%
1004004 474019 HW  RBTE HWY -28,135. 86 .00 .00 -8,592.17 .00 .00 . 0%
1004004 474019 1S RBTE | S -12,454. 48 .00 .00 -2,718. 39 .00 .00 . 0%
1004004 474019 NMAYOR RBTE MAYCOR -122.70 .00 .00 -79.85 .00 .00 . 0%
1004004 474019 MCRT PCRD MCPLC -19.61 .00 .00 -9.94 .00 .00 . 0%
1004004 474019 PARK RBTE P&R -7,842. 46 .00 .00 -2,745.23 .00 .00 . 0%
1004004 474019 PLNG RBTE PLNG -1,949. 14 .00 .00 -546. 91 .00 .00 . 0%
1004004 474019 PCL RBTE POL -6, 979. 67 .00 .00 -2,680. 48 .00 .00 . 0%
1004004 474019 PW RBTE PW -227.55 .00 .00 .00 .00 .00 . 0%
1004004 474019 RCYLG RBTE RCYLG -265. 10 .00 .00 -178.79 .00 .00 . 0%
1004004 481000 | NVESTMENT -192, 301. 40 -130, 000. 00 - 130, 000. 00 -192, 550. 08 - 130, 000. 00 - 200, 000. 00 53. 8%
1004004 482312 GNDSN_ SKWY -1.00 -1.00 -1.00 -1.00 -1.00 -1.00 . 0%
1004004 482313 LSE 434H.D -1,115. 40 -700. 00 -700. 00 -1,126.73 -700. 00 -900. 00 28. 6%
1004004 482314 I SLE LPLME -8, 780. 00 -5,500. 00 -5,500. 00 -8, 665. 00 -5,500. 00 -7,500. 00 36. 4%
1004004 482321 LSE OF LND -18, 486. 34 -17,800. 00 -17, 800. 00 -19, 276. 51 -17, 800. 00 -18, 500. 00 3. 9%
1004004 482322 NXTL PRTNR -51, 459. 41 -45, 000. 00 -45, 000. 00 -49, 324. 22 -45, 000. 00 -45, 000. 00 . 0%
1004004 482500 SSD SR CTR - 300. 00 - 300. 00 - 300. 00 - 300. 00 -300. 00 - 300. 00 . 0%
1004004 482502 ADVTNG SGN -150. 00 -150. 00 -150. 00 -2,151.52 -150. 00 -2,000. 00 1233. 3%
1004004 482503 HJ OLSON - 300. 00 -300. 00 -300. 00 -300. 00 -300. 00 - 300. 00 . 0%
1004004 483006 SALE LAND - 38, 200. 00 00 .00 - 65, 300. 00 .00 -300. 00 . 0%
1004004 483016 AUCT| ON -15, 406. 86 -15, 000. 00 -15, 000. 00 -13,434. 34 - 15, 000. 00 - 15, 000. 00 . 0%
1004004 484000 I NS RECVRY -10, 620. 05 00 .00 -22,221.18 .00 .00 . 0%
1004004 485001 REI MBRSMNT -89.77 00 .00 .00 .00 .00 . 0%
1004004 489000 M SC -31,272. 83 -8, 500. 00 -8,500. 00 -4,276. 63 -8, 500. 00 -8, 500. 00 . 0%
1004004 489008 ROOM TAX -453, 305. 00 - 553, 000. 00 - 553, 000. 00 -478, 821. 85 - 553, 000. 00 - 750, 000. 00 35. 6%
1004004 489013 GARNSHVENT -120. 00 00 .00 - 30. 00 .00 .00 . 0%
1004004 489014 JURY DUTY -72.02 .00 .00 -158. 87 .00 .00 . 0%
1004004 489016 WINSS FEE -20.00 .00 .00 -34.62 .00 .00 . 0%
1004004 489017 CH SUPPORT -2,382.00 -2,500. 00 -2,500.00 -2,154.00 -2,500. 00 -2,500. 00 . 0%
1004004 489023 BUS SUB RE -1, 696, 592. 03 .00 .00 .00 .00 .00 . 0%
1004004 492200 TF SPECI AL -8,596. 17 00 .00 .00 .00 .00 . 0%
1004004 492235 TR F DOG -3,213. 89 .00 .00 .00 .00 .00 . 0%
1004004 492290 TF F | NDPK -22,153.00 -22,153.00 -22,153.00 .00 -22,153. 00 -22,153. 00 . 0%
1004004 492558 TR F MCPCT - 741, 407. 33 - 730, 000. 00 - 730, 000. 00 -430, 581. 47 - 730, 000. 00 - 730, 000. 00 . 0%
1004004 492610 TR F PU - 65, 000. 00 - 65, 000. 00 - 65, 000. 00 .00 - 65, 000. 00 - 65, 000. 00 . 0%
1004004 492720 TSFR F HCC -4,035.75 .00 .00 .00 .00 .00 . 0%
1004004 498999 PY REVENUE .00 00 .00 -34,252. 14 .00 .00 . 0%

TOTAL GENERAL- REVENUE -5,378,791.10 -3,521,630.00 -3,521,630.00 -3,154,602.74 -3,521,630.00 -3,891,138.00 10. 5%
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1004014 TAXES & SA- REVENUE
1004014 411100 RE TAX -34,780,508. 00 -34,816, 661. 00 - 34, 816, 661. 00 - 34, 816, 328. 04 - 34, 816, 661. 00 -34,447,486.00 -1.1%
1004014 411400 MOBI LE HVE -111, 214. 85 - 125, 000. 00 - 125, 000. 00 - 99, 817. 07 - 125, 000. 00 - 125, 000. 00 . 0%
1004014 413200 CWPBLL FRE -61, 590. 80 - 58, 000. 00 - 58, 000. 00 -62,094. 00 - 58, 000. 00 - 60, 000. 00 3. 4%
1004014 413203 Pl LOT HATH - 196, 086. 69 - 190, 000. 00 - 190, 000. 00 -194, 373. 05 - 190, 000. 00 -193, 000. 00 1.6%
1004014 413204 PI LOT FI SH -317.00 - 300. 00 - 300. 00 - 760. 00 - 300. 00 -400.00 33.3%
1004014 413206 Pl LOT FRAN -95,904. 78 - 95, 900. 00 - 95, 900. 00 - 95, 802. 80 - 95, 900. 00 - 95, 900. 00 . 0%
1004014 413207 PI LOT GRWN -19, 270. 67 - 19, 000. 00 - 19, 000. 00 -19, 250. 18 -19, 000. 00 - 19, 000. 00 . 0%
1004014 413210 PI LOT DNR -572. 20 -572.00 -572.00 -502. 31 -572.00 -500.00 -12.6%
1004014 413211 Pl LOT RVRF -13,431. 33 -12,500. 00 -12,500. 00 -14,372. 74 -12,500. 00 -12,500. 00 . 0%
1004014 413212 Pl LOT BLUT -14,582. 11 - 14, 500. 00 - 14, 500. 00 - 15, 604. 18 - 14, 500. 00 - 15, 000. 00 3.4%
1004014 413213 PI LOT BSTJ -7,430. 40 -7, 400. 00 -7, 400. 00 -7,951.21 -7, 400. 00 - 7,500. 00 1. 4%
1004014 413214 PI LOT CNDL - 28, 831. 23 - 28, 000. 00 - 28, 000. 00 -31,513.79 - 28, 000. 00 - 28, 000. 00 . 0%
1004014 413215 PI LOT RVRO -8, 845. 09 - 8, 800. 00 - 8, 800. 00 -8, 845.09 - 8, 800. 00 - 8, 800. 00 . 0%
1004014 413217 Pl LOT CHI L -28,781.42 - 28, 700. 00 - 28, 700. 00 - 30, 798. 74 - 28, 700. 00 -29, 500. 00 2.8%
1004014 413219 PI LOT GOOD -10,073.50 -10, 000. 00 -10, 000. 00 -10, 779. 56 -10, 000. 00 -10, 000. 00 . 0%
1004014 413220 PI LOT PERF - 31, 058. 04 - 31, 000. 00 - 31, 000. 00 -33,234.92 - 31, 000. 00 - 32, 000. 00 3.2%
1004014 413222 Pl LOT- EAGL - 60, 000. 00 - 60, 000. 00 - 60, 000. 00 .00 - 60, 000. 00 - 60, 000. 00 . 0%

TOTAL TAXES & SA- REVENUE - 35, 468, 498. 11 - 35, 506, 333. 00 -35, 506, 333. 00 - 35, 442, 027. 68 -35, 506, 333. 00 - 35, 144, 586. 00 -1. 0%
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1004024 | NTGOV CHG REVENUE
1004024 434100 SHARED REV ~ -9,033,007.35 -8,959,793.00 -8,959,793.00 -1,447,834.97 -8,959,793.00 -9,033,007.00 . 8%
1004024 434100 01596 SR UTIL PY -701, 882. 36 -692, 440. 00 -692, 440. 00 .00 -692, 440. 00 -633,467.00 -8.5%
1004024 434101 ERP -1, 465,670.17 -1,490,706.00 -1,490,706.00 -1,490,705.83 -1,490,706.00 -1,446,652.00 -3.0%
1004024 434200 FI RE I NS -133,988. 95 - 125, 000. 00 - 125, 000. 00 - 146, 502. 40 - 125, 000. 00 -125, 000. 00 . 0%
1004024 435300 TRNSP Al D -1,924,155.85 -1,932,464.00 -1,932,464.00 -1,928,283.95 -1,932,464.00 -1,932, 464.00 . 0%
1004024 435303 CNNTG STS - 455, 333. 35 -461, 375. 00 -461, 375. 00 -461, 375. 11 -461, 375. 00 -461, 375.00 . 0%
1004024 435401 RECYCLI NG -172,476. 99 - 165, 000. 00 - 165, 000. 00 - 180, 755. 75 - 165, 000. 00 - 165, 000. 00 . 0%
1004024 436002 FIRE Ms FIRE -498, 375. 05 -490, 000. 00 -490, 000. 00 -517,391. 80 -490, 000. 00 -490, 000. 00 . 0%
1004024 436002 POLI C Ms POLI CE -377,657.73 - 370, 000. 00 - 370, 000. 00 -390, 313. 11 - 370, 000. 00 - 370, 000. 00 . 0%
1004024 436005 CMPTR XMPT -218,748. 00 - 187, 000. 00 - 187, 000. 00 - 189, 597. 00 - 187, 000. 00 -189, 597. 00 1. 4%

TOTAL | NTGOV CHG REVENUE -14, 981, 295.80 -14,873,778.00 -14,873,778.00 -6,752,759.92 -14,873,778.00 -14, 846, 562. 00 -. 2%
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1004044 | NTDEP CHG REVENUE
1004044 474001 LD HUD ADM -8,241.70 -8, 000. 00 -8, 000. 00 -2,765. 46 -8, 000. 00 -8, 000. 00 . 0%

TOTAL | NTDEP CHG REVENUE -8,241.70 -8, 000. 00 -8, 000. 00 -2,765. 46 -8, 000. 00 -8, 000. 00 . 0%
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1004054 LI CENSE- REVENUE
1004054 441101 CLASS A BR -2,950.04 -3, 050. 00 -3, 050. 00 -3,116. 84 -2,967.00 -3,000.00 -1.6%
1004054 441102 CLASS B BR -1,733.40 -1, 650. 00 -1, 650. 00 -1, 858. 34 -1,941. 00 -1, 900. 00 15. 2%
1004054 441103 CLASS A LQ -13,750. 02 - 14, 250. 00 -14,250. 00 -15,041. 75 -14, 333.00 -14,500. 00 1.8%
1004054 441104 CLS B BR/ L - 88, 100. 46 - 88, 000. 00 - 88, 000. 00 -85, 967. 06 - 86, 500. 00 - 88, 000. 00 . 0%
1004054 441107 SP CLS B B -460. 00 -380. 00 -380. 00 -646.72 -520. 00 -500.00 31.6%
1004054 441109 EXP OF ALC .00 .00 .00 - 350. 00 -150. 00 -500. 00 . 0%
1004054 441110 BEER GRDN -4, 860. 00 -4, 860. 00 -4,860. 00 -5,010. 00 -4,860. 00 -4,626.00 -4.8%
1004054 441112 BEV OPERTR -45, 670. 00 -43, 000. 00 -43,000. 00 -40, 370. 00 -43, 000. 00 -43, 000. 00 . 0%
1004054 441113 CLSS C WNE -900. 00 -900. 00 -900. 00 -1, 250. 08 -1, 333.00 -602.00 -33.1%
1004054 441115 DUP LI CENS -280. 00 -160. 00 -160. 00 -220.00 - 250. 00 - 250. 00 56. 3%
1004054 441150 BD OF APPL -4, 500. 00 -4, 000. 00 -4, 000. 00 -6, 750. 00 -4, 250. 00 -4,500.00 12.