Municipal Harbor Working Group

Purpose: To develop an organized structure for communication between the City of La Crosse Park,
Recreation, and Forestry Department and the slip holders at the La Crosse Municipal Harbor.

Working Group Member Responsibility: Members are responsible for attending meetings with
constructive feedback and ideas for developing and improving the La Crosse Municipal Harbor. A
member does not represent themselves or their own self-interests, rather she or he represents the best
interest of her or his fellow slip holders and the harbor as a whole.

Terms and Conditions: Each dock will have one representative. Municipal Harbor Working Group is
advisory only, group shall have no authority to create, change, delete, or implement any Terms,
Conditions/Rules. La Crosse Park, Recreation, and Forestry Department management staff shall have
sole discretion of, but not be limited to: change size of working group; appoint or solicit and approve
working group members; set meeting date locations, times, and agendas; shall meet a minimum of four
(4) times per calendar year; may dissolve group at its sole discretion.




