La Crosse Center
Capital Improvement Budget
2020-2024



Equipment Requests

Scoreboards
Hoops
Stage

Portable Fly System
Mini - Van



Center Hung End Zone
4 Sided Scoreboard Scoreboard




Scoreboards

e Current Status

Are current scoreboards were purchased in
the late 1980’s.

Daktronics will not service anymore.
Independent vendors have to be searched
out to provide servicing.

2 Drives on the main scoreboard are
nonoperational. These drives control the
quarter/period settings and the possession
arrows.

Controller parts are beyond repair. Out of
the 5 controllers 3 sub-controllers have
aspects that don’t work and a 4t sub-
controller is nonfunctional.

* Improvements with new
equipment
*  Fully functional scoreboard

 Replacement allows for much easier
operations and training.

* Included are LED light strips which are
standard in the sport. Current shot clock
light is @ mounted light on the top of the

back board.

Also included are the possession arrows on
the scorers table which are not part of the
existing equipment.

* Cost $70,452.00
* SOF 26 LCC Room Tax



Basketball Hoops

Current Hoops are Hydra Ribs. Purchased
in the late 1980’s.

Hydraulics are failing.

Backboard not at the industry current
standards.

New boards will allow for the mounting
standards for both the shot clocks and the
LED lighting strips.

Proposed Spalding NBA Renegade
Basketball hoops are the official back
board of the NBA and NCAA.

Padding and floor anchor are included.

Installation and Freight included in the
estimated cost.

e Cost $40,510.00
SOF....26 LCC Room Tax



Fly System

* Fly system is original with venue —
38 years.

* Motors and electrical systems are
wearing out. Some electrical has
had dry rot and failed.

* The fly system handles touring
scrims, house lighting and curtain
package.

 We are requesting replacing this fly
system with a portable system.

 Estimated Cost
$400,000.00

* SOF...4 New Bonding
over 2 years 2020-2021.




Stage

Current stage has a number of sections that are
becoming safety issues.

Current stage is over 25 years old.

New stage will not match up with the old so the
option of purchasing replacement decks is not
available.

Latching and locking mechanism are failing.

Broken support system underneath on many
panels won’t hold some of the heavy props and
equipment we are seeing with touring shows.

New system would

*Go up and down much quicker.
*Provide a safer environment

COST $350,000.00

SOF 4...New Bond
Issue
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La Crosse Center Van

* Current Mini Van is a Chevrolet
Uplander passenger.

* 92,399 miles

* Van used for sales trips and for
touring shows for “runners” taking
care of the artists, food runs,
moving band and support staff
around. Also used for regular
venue use on a day to day basis.

* Van holding some trade in or sales
value....estimated between $3,500
to $4,000

e Cost $30,000.00
e SOF 26 LCC Room Tax




