
2019 Proposed

Budget

Total Year

2019 Budget

Year to Date

January - May

2019 Actual

Year to Date

January - May

Room Tax La Crosse $ 907,000.00 $ 305,000.00 $ 302,849.58

Room Tax Campbell 38,000.00$ 12,500.00$ 5,845.35$

Room Tax Onalaska 295,000.00$ 106,000.00$ 95,881.91$

Room Tax West Salem 17,000.00$ 9,000.00$ 7,427.65$

Room Tax Holmen 8,500.00$ 4,000.00$ 3,658.75$

Total Room Tax 1,265,500.00$ 436,500.00$ 415,663.24$

Literature Sales / Visitor Guide 78,000.00$ 29,300.00$ 27,802.00$

Membership Dues 88,000.00$ 44,787.50$ 40,420.00$

Satellite Brochure Distribution 6,000.00$ 6,000.00$ 4,243.33$

Bureau Services 5,500.00$ 2,750.00$ 1,300.00$

La Crosse Center Concession Agmt 10,000.00$ -$ -$

Special Promotions 10,500.00$ 4,000.00$ 1,158.84$

Co-op Advertising/In Kind Donations 4,500.00$ 4,500.00$ 1,625.00$

Interest Income 500.00$ 205.00$ 833.02$

Miscellaneous 1,500.00$ 500.00$ 2,235.95$

I 90 Welcome Center (Grants, etc.) 15,000.00$ 1,869.00$

CVB Services 8,000.00$

Special Events

Special Promotions / Sports 275,000.00$ 239,150.00$ 270,638.50$

T hisyeartodatereportdoesnotreflectthetotalrevenue& expensesfor

theyear.W hilethislinereflectsrevenuefrom allprom otions,w eknow that

thebulkoftherevenue& expensesw illbefrom BeerW ine& Cheese.

Trolley: Ticket Sales 13,000.00$ -$ 586.00$

Trolley: other 350.00$ -$ -$

Gift Shop 2,200.00$ 650.00$ 79.16$

Mobile Unit Grants / Sponsorships 2,500.00$ 2,500.00$ -$

Wisc. Dept. of Tourism Grants -$ -$ -$

TOTAL REVENUE 1,786,050.00$ 770,842.50$ 768,454.04$

Rep Wages 9,000.00$ 4,700.00$ 2,307.69$

Insurance/HAS 70,000.00$ 30,166.65$ 38,518.32$

P&C AND WC INSURANCE 25,000.00$ 11,000.00$ 3,559.34$

IRA'S 25,000.00$ -$ -$

Wages 582,000.00$ 241,692.28$ 211,614.31$

Part time wages RS 24,000.00$ 10,000.00$ 8,732.41$

FICA & UC 46,000.00$ 21,700.00$ 18,792.79$

CORP TAX 2,000.00$ 500.00$ 898.00$

Personal Property Tax 1,200.00$ 1,200.00$ 1,245.43$

Training 6,000.00$ 2,250.00$ -$

Maintenance 33,000.00$ 14,150.00$ 14,353.00$

Utilities 16,500.00$ 6,700.00$ 6,461.92$

Leases 25,000.00$ 10,165.00$ 9,120.44$

Temporary Services 18,000.00$ 4,750.00$ 10,209.93$

Office Supplies 15,000.00$ 5,950.00$ 5,995.31$

Office Equipment 2,000.00$ 800.00$ 447.00$

Audit 11,500.00$ 7,000.00$ 9,485.00$

Postage & Shipping 30,000.00$ 12,500.00$ 3,013.12$

Telephone 17,000.00$ 7,200.00$ 10,539.04$

Membership 23,000.00$ 20,800.00$ 16,741.34$

Subscriptions 350.00$ 350.00$ 175.00$

Printing 47,000.00$ 48,818.97$ 53,028.32$
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2019 Proposed

Budget

Total Year

2019 Budget

Year to Date

January - May

2019 Actual

Year to Date

January - May

Advertising 185,000.00$ 98,315.47$ 68,526.48$

W earew aitingoninvoicesfrom ourvendorsforadvertising.T hesedollars

arecom m ittedtoprom otetheareatotheT w inCities,M adison,M ilw aukee

andtheChicagolandarea. W ealsohaveseveralongoingeffortstoprom ote

thenew conventioncenter.

Outdoor Advertising 45,000.00$ 25,043.19$ 8,596.00$

W ehaveanew contractw ithL am ar.T heinvoicew illbecom inglaterinthe

year.W eprom otelocaleventsandfestivalsfreeofchargetoourpartners

onadoublesidedbillboardneartheHarley DavidsonS hoponI90.

Digital Promotions 15,000.00$ 6,500.00$ 9,386.91$

Web Site Improvements/Maintenance 14,500.00$ 8,530.00$ 2,504.00$

W eareintheprocessofupdatingourw ebsite.Im provem entscom ingare:

increaseindow nloadspeed,lesspopupsandanew design/layouttoour

calendarofevents.

Registration Fees 13,000.00$ 9,300.00$ 6,820.07$

Travel 14,500.00$ 8,390.00$ 6,824.48$

Lodging 15,500.00$ 9,100.00$ 6,696.76$

Meals & Meetings 10,000.00$ 4,025.00$ 4,624.73$

FAMILIARIZATION Tours 7,500.00$ 3,700.00$ -$

Special Promotions/Driftless Sports 45,000.00$ 22,000.00$ 22,727.41$

Special Promotions: Trolley 5,000.00$ 1,200.00$ 1,229.09$

Promotional Gifts 30,000.00$ 16,500.00$ 11,055.00$

Convention Services 6,000.00$ 4,000.00$ 4,888.92$

Convention Subsidies 40,000.00$ 15,700.00$ 8,493.29$

Room Tax Audit 2,000.00$ -$ -$

Riverside USA Museum 5,000.00$ 2,800.00$ (71.41)$

Community Grant Program 85,000.00$ 37,000.00$ 19,200.00$

W ecurrently havecom m itted$72,750.00 ofour$85,000.00 budgetedfor

localgrants.P aym entsarescheduledforlaterintheyear.Dependingonthe

year,disbursem entscancom eatdifferenttim esthroughouttheyear.

Visitor Center (non-labor) 3,700.00$ 1,750.00$ 3,189.82$

Special Events 205,000.00$ 152,100.00$ 148,485.59$
Asm entionedabove,w estillhaveoutstandingexpensesforBeerW ine&

Cheese.

Miscellaneous 1,500.00$ 650.00$ 255.25$

Recruitment Expense 1,500.00$ 750.00$ -$

Professional Services 2,500.00$ 1,250.00$ 2,679.50$

Depreciation 5,300.00$ -$ -$

TOTAL EXPENSES 1,786,050.00$ 890,996.56$ 761,349.60$
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