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Building enduring relationships and strong communities 

December 31st, 2019 
 
 
As we conclude the month of December and start working into January, this report details some of the major site 
activities completed through this month. There is also a brief list showing the activities we will have ongoing in the month 
of January. Attached are the overall project schedule and two graphs representing labor statistics for the month of 
December. 
 
 
Work in progress and completed in December: 
 

 Site fencing, barricades, and signage installed 

 Entrance Hall interior temporary wall constructed  

 Entrance Hall exterior slab sawcut and removed 

 Entrance Hall footing/foundation ground thawed, excavated, poured, and backfilled 

 Entrance Hall CFM wall constructed and temporary frames relocated 

 West side storm/sanitary sewer ground thawed, excavated, installed, and backfilled 

 Ballroom column pad footings ground thawed, excavated, and poured (ongoing) 
 

 
Upcoming Work in January: 
 

 Front Street shutdown 

 Entrance Hall stoop, sidewalk, and interior/exterior slab pour 

 Entrance Hall CFM wall rough in, interior/exterior finish install, and electrical finish install 

 Entrance Hall temporary door/hardware install and turnover to LCC 

 Ballroom column pad footings ground thaw, excavation, and pour (ongoing) 

 Ballroom column bases pour and backfill 
 



ID Task Name Duration

1 Sitework 35 days

2 Mobilize 5 days

3 Site Fencing 5 days

4 Barriers/Site Signage 5 days

5 Temporary Door Sequence at Arena Entrance 30 days

6 Ballroom 520 days

7 Substructure 95 days

8 Site Removals 5 days

9 Excavation for Foundations 5 days

10 Footings and Foundations 60 days

11 East 20 days

12 Center 20 days

13 West 20 days

14 Utilities 15 days

15 Site Grading 10 days

16 Superstructure 185 days

17 CIP Columns 60 days

18 South 20 days

19 Center 20 days

20 North 20 days

30 Masonry Stair Shaft 20 days

21 Erect Steel 90 days

22 Ballroom Floor 90 days

23 South Girders/Joist/Deck 15 days

24 Center Girders/Joist/Deck 15 days

25 North Griders/Joists/Deck 15 days

26 Ballroom Low Roof 10 days

27 Ballroom High Roof 10 days

29 Pour Slab on Deck 20 days

28 CFMF and Sheathing 20 days

31 Blocking and Backing 10 days

32 Enclosure 95 days

34 Weather Barrier 25 days

33 Roofing 25 days

35 Temp Enclosure 5 days

36 Fireproofing 10 days
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ID Task Name Duration

37 Glass and Glazing 40 days

38 Metal Panel 25 days

39 Interior 220 days

40 Studs 40 days

41 Finishes 180 days

42 Inspection and Turnover 35 days

61 Exhibit/Entrance Hall (North Hall) 256 days

62 Prep and Demo 45 days

64 Temporary Barriers 15 days

63 Selective Demolition 10 days

65 Shoring For Radisson Connector 10 days

66 North Hall Closes 0 days

67 Building Demolition 20 days

68 Substructure 40 days

69 Perimeter Footing Ex 5 days

70 FPS Perimeter Foundations 15 days

71 FPS Retaining Wall 10 days

72 FPS Column Pads 10 days

73 Superstructure 100 days

76 Elevator/Stair Shaft 20 days

74 Erect Precast 10 days

75 Erect Steel Exhibit Hall Roof 15 days

77 Masonry Infill 15 days

79 In Ground MEP's 10 days

80 Pour Slab on Grade 10 days

78 Pour Ramp Slab 10 days

86 Ballroom Level Construction 75 days

87 Erect Steel 20 days

89 Pour Ballroom Level Slab 10 days

90 CFMF 10 days

88 Pour 4th FL Slab 5 days

91 Exterior Blocking 10 days

92 Weather Barrier 10 days

93 Roofing 6K SF 10 days

94 Curtain Wall 15 days

95 Interiors 80 days
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ID Task Name Duration

102 Studs 15 days

96 MEP Rough In 15 days

97 Drywall 15 days

98 Paint Walls/Deck 10 days

99 Above Ceiling MEP's 10 days

101 MEP Finishes 5 days

100 Flooring 10 days

81 Enclosure 28 days

85 Exterior Blocking 10 days

82 Roofing 6k SF 10 days

83 Fireproofing 8 days

84 Exterior Doors 5 days

103 Inspection and Turnover 26 days

104 Work to Complete 5 days

106 MEP Start Up 5 days

105 Punchlist 16 days

107 Inspections 5 days

108 Occupancy 0 days

43 Entrance Hall 210 days

44 Substructure 50 days

45 Selective Demolition 10 days

46 Building Demolition 15 days

47 Site Grading 5 days

48 Footings and Foundations 20 days

49 Superstructure 30 days

50 Erect Steel 15 days

51 CFMF & Sheathing 10 days

52 Pour SOG 10 days

53 Blocking and Backing 5 days

54 Enclosure 40 days

55 Roofing 10 days

56 Fireproofing 10 days

57 Temp Enclosure 5 days

58 Fireproofing 5 days

59 Glass and Glazing 15 days

60 Interiors 90 days
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