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Devin Kellenberger 
Account Executive 
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262.446.0504 - Office 

                Devin.g.kellenberger@efleets.com 
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THE RESULTS 

 

Location: La Crosse, Wisconsin 

Industry: Government - City 

The City of La Crosse is looking for a solution to better manage its aging fleet. 
 

 Large portion of the current light and medium duty fleet is over 15 years old. 

 Older vehicles have higher fuel costs, maintenance costs, and tend to be 
unreliable. 

 The goal of the program to operate a newer, safer, more reliable fleet 
operation while reducing the total cost of ownership of the City’s fleet. 

Enterprise Fleet Management’s proposal is to save the City resources and 
budget dollars through a managed vehicle program. 
 

 Utilize an open-end lease* as a funding mechanism, allowing the City 
to acquire additional vehicles while avoiding a large capital budget 
outlay. 

 Replace aged vehicles with newer models to increase fuel efficiency 
and reduce maintenance expense. 

 Establish a proactive replacement plan that maximizes potential equity 
at time of resale, reduces operational expenses, and increases safety. 

 
*An open-end lease means there are no early termination, mileage, or abnormal 
wear and tear penalties. Leases are written to a residual balance to preserve 
cash flow. The City receives flexibility of ownership, as well as net equity from 
sale at time of disposal. 

By partnering with Enterprise Fleet Management, the City of La Crosse will be able to do more with less. Leveraging 
an open-end lease maximizes cash flow and recognizes equity from vehicles sold. Furthermore, the City will 
leverage Enterprises Fleet Management’s ability to sell vehicles for maximum resale return. By shifting from 
reactively replacing inoperable vehicles to planning vehicle purchases, the City will be able to replace 30+ of its 
oldest vehicles in year one and remain under budget in comparison to their average annual vehicle purchase of 5-
6 vehicles per year.  

$$$ 

MAINTENANCE 
COSTS 
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• Lacrosse County Sheriff  
• City of Wausau  
• City of Manitowoc  
• City of Oak Creek 
• Kenosha Unified School District 
• Dunn County 
• Buffalo County 
• Green Lake County 
 
  

Below is a list of at least three (3) client/customer references including company name, contact person, 
and telephone number. 

Company Name: City of Manitowoc  

 Business Phone #: 920 686 6961 

 Contact Person: Steve Corbeille - Director of Finance 

 
Company Name: Kenosha Unified School District 

 Business Phone #: 262.945.0042 

 Contact Person: Kevin Christoun – Maintenance Supervisor  

 
Company Name: City of Wausau  

 Business Phone #: 715.261.6968 

 Contact Person: Mark Hanson – Fleet & Facilities Manager  

 
Company Name: Wisconsin County Association  

 Business Phone #: 608 663 7188 

 Contact Person(s): Mark O’Connell – Executive Director 

     Keith Langenhahn – Field Services Representative 

 


