City of La Crosse

2021 Operating Budget Process

July 21

July 21

Aug. 1 -
August 15

Commence By
September 10

By October 20

Budget Parameter
Committee (BPC)
Meeting

Proposed Budget
Submitted to Council
(By 3™ Tues-Oct)

Board of Estimates
Calendar Set by BPC

Dept.
Budget Entry into Munis

Publish Proposed Budget
(15 days prior to Council
Public Hearings)

i

Board of Estimates
Public Hearings

Common Council-Adopt Final
Budget & Property Tax Levy
(By 3™ Tues-Nov)

Board of Estimates Final
Approval (By 3 Tues-Oct)

Implementation of
Budget

By October 20

October 25

November 17

Jan 1st

Aug. 16™-Sept. 1:

budget line items.

Mayor/Department Budget meetings will take place with individual departments to review




