
Council Planning Meeting 

March 9, 2021

Shanneon Grant, Library Director

Barry McKnight, Programming & Community Engagement Coordinator

Anita Doering, Senior Archivist & Archives Manager



We are passionate about connecting people to 
resources & services that enrich lives in our community

We are dedicated to promoting literacy & lifelong 
learning

We embrace objective that libraries are for everyone
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North Community Library 



Pop Up Outreach Van























2019 A More “Normal” Year

❖ Total Visits: 506,903

❖ Materials Borrowed: 721,443

❖ Electronic Resources Utilized: 79,330

❖ Reference Questions Answered: 45,741

❖ Public Internet Computer Use: 81,703

❖ Total Program Attendance: 48,585
- Preschool, School Age & 

All Ages = 38,988

- Adults & Seniors = 9,597



2020 “A Year Like No Other”

CIRCULATION

338,000 Circulated Items

Over 18,000 Curbside

TECHNOLOGY

22,064 Public Computer Uses

233,244 Uses of Public WiFi

DIGITAL RESOURCES

168,620 Visits to Digital Resources:

E-books, Newspapers, Movies, 

Directories & More

PROGRAMS

399 Virtual Programs & Classes

21,700 Online Attendees & Views

385 Deliveries to Home-Bound Patrons

ARCHIVES & LOCAL HISTORY 

86,900 Searches of Locally Created 

Content

4895 Off-Site Help (phone, email, letter))



COVID Response 2020



Curbside Service at Branch Locations

Transitioning Service Points

In-Person Pick Up 

Phased 

Services  

2020





- Intentional Browsing for all Circulating Collections 

- Self Pickup of Holds

- Computer Use – No Longer Need Appointment

- Book Bundle Services

- Curbside Available (with advance notice)

- Appointments to use Archival Collections

- Reference Services via phone, email, or chat 

- One on One Appointments for Tech Help 

Expanded Services 

Launched 2.15.21



“The most important 

asset of any library goes 

home at night – the 

library staff.”

-Timothy Healy

Staffing
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Organizational 

Chart 





6 Days/Week

+12 Hours/Week

4 More Hours on 

Saturdays



● Meeting service expectations with current 

staffing level

● Working toward restoring services & 

hours impacted by pandemic & budget

● Continue being responsive to changing 

needs of community while planning for future

● Working to ensure quality and efficiency 

of library services is the best that can be 

achieved

● Misperception of Library’s role in 

21st Century

● Comparison with other libraries not 

offering the same levels of service in their 

communities

● More things to more people

Current & Future 

Challenges





“Third Place”
Access

Digital Divide
Workforce Development
Small Business/Non-profit 
Support

Early Literacy/School Readiness
Community 
Engagement/Partnerships
Contribute to artistic/cultural life of 
community



Digital Divide
Public Computers
WiFi

Computer Instruction
Online, in-person, virtual, 
tech drop-ins, appts
Training regional workforce
Empowering seniors
Park and Recreation
Partnership

Library as trusted source





Outreach
Schools
Daycares
Headstarts

Elevation of literacy levels
Improved quality of child care



Outreach

Pop-up Library

Underserved parts of Community

Programming

Instruction

Services



The Center

Weber Center for the Performing Arts

The Pump House Regional Arts Center

Optimist Club

Mississippi Valley Conservancy

WisCorp

Hmoob Cultural Center

Cia Siab, Inc.

Ho-Chunk Nation Three Rivers House

Enduring Families Project

Winona Public Library

La Crosse County Historical Society

La Crosse Genealogical Society

League of Women Voters

New Horizons

Family and Childrens Center

City of La Crosse Arts Board

WAFER, Inc.

YMCA/YWCA

The Parenting Place

City of La Crosse Parks and Rec

Winona Public Library

School District of La Crosse

University of Wisconsin- La Crosse

Viterbo University

Catholic Charities Warming Center

Juvenile Detention Center

Downtown Mainstreet Inc.

La Crosse County Jail

La Crosse Tribune

United Way

Neighborhood Associations

LAX Waking Up White Collaborative

Western College

Turtle Stack Brewery

UW-Extension Service

Resilience Development

Aging and Disability Resource Center

La Crosse Promise

People’s Food Co-op

La Crosse Area Rotary

Beer by Bike Brigade

Hunger Task Force

University of Wisconsin- La Crosse

Viterbo University

Catholic Charities Warming Center

Juvenile Detention Center

Downtown Mainstreet Inc.

La Crosse County Jail

La Crosse Tribune

United Way

Neighborhood Associations

LAX Waking Up White Collaborative

Western College

Turtle Stack Brewery

UW-Extension Service

River Arts Alliance

Aging and Disability Resource Center

Mississippi Valley Writers Guild

Mayo Clinic

Gundersen Health System

Daycare/Headstarts

Scouts of America

National History Day





Partnerships with arts centers and organizations
Dark La Crosse
Storytime for Adults
Great River Writes
Mark My Words
Great River Writes

Gallery/Showing space for Artists
“The Moment” Art Exhibit
Record Award

Creation Programs
Arts, crafts, cooking

Regional Read
“Waking Up White” by Debby Irving

















LA CROSSE PUBLIC 

LIBRARY ARCHIVES

What We Do | What We Have



Identify Collect
Organize 

& 
Preserve

Provide 
Public 
Access

MISSION OF THE ARCHIVES

to primary and secondary resources 

that document the history of La Crosse.



MISSION: IDENTIFY

PUBLIC RECORDS

TAX RECORDS



MISSION: IDENTIFY

PHOTOGRAPHS

SCRAPBOOKS

LETTERS



MISSION: COLLECT



MISSION: ORGANIZE & PRESERVE

STAFF ONLY VAULT



PUBLIC ACCESS & PROMOTION

CLASSROOM VISITS FROM 

4TH GRADE - COLLEGE

NEIGHBORHOOD TOURS

PUBLIC READING ROOM



PUBLIC ACCESS & PROMOTION

DARK LA CROSSE SHOW 

AND PODCAST

BLOG POSTS

WAY IT WAS



Archives webpage

Footsteps walking tours

La Crosse History Unbound

Archives digital content

archives.lacrosselibrary.org

footstepsoflacrosse.org

lacrossehistory.org

publicrescarta.lacrosselibrary.org
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