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Memorandum

To: CM Happel

From: Tara Fitzgerald

CC: Andrea Trane

Date: September 9, 2021
Re: 21-0924

Please pull Iltem # 21-0924 2022-2026 Capital Improvement Plan from the consent agenda, and propose an

amendment as follows:

TID 16 project request #'s 420 and 174 will need to be removed from the TID 16 allocation and moved to the to
the unfunded list as a result of the shift in cash flow from the recently approved Development Agreement with
5% Ward Residences.

Thank you.

ANDREA TRANE, DIRECTOR OF PLANNING, DEVELOPMENT AND ASSESSMENT VACANT, COMMUNITY DEVELOPMENT ADMINISTRATOR

TIiM ACKLIN, AICP, PLANNING ADMINISTRATOR DAWN REINHART, NEIGHBORHOOD HOUSING DEVELOPMENT ASSOCIATE
LEWIS KUHLMAN, AICP, ENVIRONMENTAL PLANNER TARA FITZGERALD, PROGRAM COORDINATOR

JACK ZABROWSKI, ASSOCIATE PLANNER KEVIN CLEMENTS, HOUSING SPECIALIST

ERIN DUFFER, PLANNING & DEVELOPMENT ASSISTANT KEVIN CONROY, HOUSING REHABILITATION SPECIALIST



