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LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

22-1505 AN ORDINANCE to repeal and recreate sec. 2-402, sec 2-403, sec 2-404, and sec 2-405 of the Code of Ordinances of the City of La
Crosse regarding economic development.

Staff/Department Responsible for Legislation

Planning & Development

Requestor of Legislation

Planning & Development Staff

Location, if applicable

Summary/Purpose

The updates can mostly be surmised into three main categories:

1) General corrections and updates (for ex: Vision 2020 was updated to Imagine 2040). Language was added/edited to align with current economic development priorities and best practices.

The understanding of effective economic development, as well the economic landscape of the City of La Crosse is always evolving, particularly given the impacts of the pandemic. The intent of these
changes is to have an economic development approach that is relevant, effective, and efficient in supporting and promoting a vibrant local economy.

2) Merging the Economic Development Commission and Community Development Committee

The intent of this merge is to balance engagement, efficiency, and effectiveness in the role of the City's governing boards.

3) Moving the majority of TIF-related items to a policy document rather than codified in our ordinance.

The City's goal is to leverage TIF to the fullest benefit of the City and its residents. A TIF application and review process that is accessible, efficient, and competitive enables the City to meet this goal.

Background

These ordinance changes have been reviewed by the Economic Development Commission at 3 separate meetings,
as well as by multiple City staff members across departments. Given that this change removes the City's TIF
parameters and processes from the Ordinance, the corresponding TIF policy legislation will need to be reviewed and
approved in conjunction with this legislation. Otherwise the City will be without an active TIF policy.

Fiscal Impact

Staff Recommendation

Staff recommends approval of these ordinance changes.
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