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	Staff/Department Responsible: Parks, Recreation, Forestry and Facilities
	Requestor: Dan Trussoni
	Location, if applicable: Forest Hills
	Background: The buffalo turbine blower that was scheduled to be replaced in 2023 broke down beyond repair during the spring of 2022 forcing Forest Hills to direct purchase a blower from their operating budget to service the needs during the 2022 golf season. With this purchase, Forest Hills no longer needs an additional blower and is asking to redirect the $16,000 towards what they feel is a greater need in walk behind greens mowers. 

	Fiscal Impact: No additional funding required as redirecting the $16,000 will fund the purchase of both mowers. 
	Staff Recommendation: Recommend to approve. 
	File ID: 23-0110
	Caption: Resolution to reallocate 2023 Capital Equipment funds for Forest Hills Golf Course
	Summary/Purpose: To redirect previously approved funds in the 2023 Capital Equipment budget (#234). $16,000 was approved for buffalo turbine blowers now asking to have the funds reallocated for two walk behind greens mowers. Both walk behind mowers are used but in great condition and are available immediately. Course staff recently found how effective these walk behind mowers can be on greens compared to traditional riding mowers. 


