CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption
23-1114

Resolution approving and appropriating funds for La Crosse Center Improvements

Staff/Department Responsible for Legislation

Jared Flick, Dan Trussoni, Jay Odegaard

Requestor of Legislation

Parks, Recreation, Forestry, Building and Grounds and La Crosse Center

Location, if applicable

La Crosse Center

Summary/Purpose

With the size of the facility and frequency of high volume events the La Crosse Center has a consistent need to improve and maintain the
facility in order to offer a continued level of customer satisfaction and building efficiency.

Background

During the La Crosse Center budget discussions regarding expansion, $16.2 million worth of deferred maintenance items identified in the
2017 Deferred Maintenance Kickoff Notes was left unfunded. Much of this unfunded deferred maintenance was located in South Hall which
is also identified in a 2017 Facilities Condition Assesment and a 2023 Facility Conditions Assessment. Leaving this deferred maintenance

unfunded during the expansion project creates future maintenance issues, some of which we are attempting to address in this funding
request.

Fiscal Impact
375,000 from La Crosse Center Surplus Account (2904150)

Staff Recommendation
Approval
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