CITY OF LA CROSSE

400 La Crosse Street
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(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File 1D 24-0858 Captlon Resolution approving a Wisconsin Department of Transportation — Transportation Alternatives
Program State/Municipal Agreement for the Drift Cycle expansion project and appropriating a funding

source to the project.

Staff/Department Responsible for Legislation
Planning, Development, and Assessment Department

Requestor of Legislation
Planning, Development, and Assessment Department

Location, if applicable

Anticipated Drift Cycle locations include Station 1: Eagle Watch, Station 2: Loggers Field/Copeland Park, Station 3: North Community Library,
Station 4: Old Rubber Mills Factory, Station 5: La Crosse Center

Summary/Purpose

The Wisconsin Department of Transportation is requesting the State/Municipal Agreement be signed prior to awarding funding so projects
can get the funding obligated and implement projects in the necessary time frame. The purpose of this resolution is to approve a grant
agreement with the Wisconsin Department of Transportation to accept Transportation Alternatives Program redistribution funds for the
Drift Cycle expansion project. Additionally, this resolution appropriates a funding source for the grant match and reimbursement.

Background

Drift Cycle is La Crosse's bike share program serving as an integral part of the transportation network with easy-to-use rental bikes for
residents, commuters, and visitors that provides an affordable, sustainable option contributing to the health and vibrancy of the

community. Drift Cycle first launched in 2021, leasing forty bikes at eight stations, and has continued to expand since. This project intends to
add thirty bicycles and five racks to expand the boundaries and accessibility of the existing successful system.

Fiscal Impact
$11,340 TID 16 cash
$45,360 Fund 210 (upon completion, 80% of the total project costs up to $45,360 will be reimbursed back to the City)

Staff Recommendation
Staff recommends approval.
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