CITY OF LA CROSSE
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LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

23-1129 Resolution approving an amendment to an employee lease agreement between the City of La Crosse
Fire Department and Gundersen Tri-State Ambulance.

Staff/Department Responsible for Legislation

Fire Chief Jeff Schott

Requestor of Legislation

Mayor Reynolds

Location, if applicable

Summary/Purpose

The contract with Tri State Ambulance was signed and agreed to in April of 2021. Labor costs have increased and the current contract
provides no means to increase reimbursement for services. The proposed amended contract was mutually agreed upon by Gundersen
Lutheran/Tri State Ambulance and continues an continually evolving and beneficial relationship that serves both agencies and the
community well.

Background

In 2021, LCFD Perssonnel trained at the paramedic level have been working as leased employees for Tri State Ambulance. LCFD Medics
sign up for "shifts" in advance and intially worked where assigned by TSA. The agreement has evoloved into a pilot program, whee LCFD
Medics work out of Fire Station 1, in a TSA Ambulance, and are paid under provisions of the Local 127 CBA. TSA pays the City to "lease" the
space where the ambulance is kept while inside the Station, in addition to the agreed upon reimbursement hourly wage per employee
working on the ambulance.

Fiscal Impact

[Ammendended contract allows for increased reimbursement for cost neutrality.

Staff Recommendation

Adopt
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