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CONSTRUCTION

Trane Plant 6 Re-Development Site

Executive Summary for “The Residences”

[Note: This image is not current and will be updated by 2/21/21]

In 2013, STIZO Development, LLC purchased the former Trane Plant 6 site from LIPCO. After multiple
end users have failed to materialize including submitted proposals from two separate Low Income
Housing Tax Credit (LIHTC) developers and the recently proposed STAR center, as well as two different
grocery stores, a proposed hockey arena and a convenience store, the owners have drafted up a mixed
use, residential focused project. The proposed project will be a combination of multi-family housing,
office, and owner-occupied homes on the lower north side of La Crosse.

Phase one of the proposed re- development will occur on the north four acres of the existing site and
will consist of 146 market rate apartments with a focus on work-force housing, fourteen (14) owner
occupied condos for sale and a centrally located activity center. The activity center will consist of a
leasing office, fitness studio, lounge, gathering rooms, 5 incubator offices for lease and indoor and
outdoor gathering space. The diversity of residences in phase one will be combined with a
complimentary use of phase two.



There will be a total of five buildings constructed in phase one of the project. The buildings will all
address and utilize universal design principles, exceed accessibility requirements, and have a unique
focus on installing natural landscaping as a food source for the residents in the neighborhood. The
monthly rent of the residences in the 72-unit buildings will range from $799/month to $1,250/month.
The owner-occupied condos will consist of two-bedroom ranch (one-level) style and three-bedroom
two-story style and will be for sale starting at $229,000.

This development also proposes to connect the Lower Northside neighborhood to the marsh trails from
Red Cloud park. This connector would allow residents in the neighborhood to access UW-La Crosse and
downtown Riverside Park without having to cross a road.

Project Highlights:

Current Assessed Value: 51,377,800
Current Tax Revenue: $35,282.30
Projected Assessed Value: $18,929,511.86
Projected Tax Revenue: $447,928.40
Project Cost: $23,199,526.34
Number of Residences: 160
Number of Bedrooms: 212
Number of Parking Spaces: 175
Garage/Enclosed: 102

Surface: 73



Trane Plant 6 Re-Development

Proposed Terms:

Currently, the stabilized NOI of the rental residences average for years 4, 5, and 6 is
$1,088,446.93. Capitalization of this NOI at 5.75 percent equates to a real-time real estate value
of $18,929,511.86. The residential rental units' total construction cost is $23,199,526.34, which
creates an economic gap of $4,270,014.49. But for TIF assistance, this project is not financially
feasible. We are proposing a TIF amount of $3,750,000.00, which is 16% of the project cost. The
reason that our request is less than the shortfall of $4,270,014.49 is as follows. We think the
current construction cost will decrease by the start date, as supply chain issues, lumber, and
material prices have spiked during COVID and are very volatile. A one percent reduction in
construction cost will absorb part of this shortfall.

The payback period of the TIF request is through 2036. We are requesting that the TIF payback
be accelerated by developing phase two of the Trane Plant 6 site. For example, if phase two of
the site totals $10,000,000.00 (Ten Million) but requires no TIF or a short TIF life to make the
development work, such unused TIF will accelerate the payback request in item #1. For
reference, we have included assumptive analysis based on the development of phase 2.

We are requesting that the City apply for a WEDC grant of $250,000.00 for assistance in the
project and fill the shortfall gap as outlined in item # 1.

We are requesting that the City pay for all costs for the extension of Hager Street through the
site. Upon completion of the roadway, the land and roadway will be deeded over to the city.
The estimated cost based on the current construction costs is approximately $685,000.00. We
would suggest this portion of the project be a “not to exceed price” and wait to rebid until mid-
summer to reduce project cost. The extension of Hager Street to the east side of the site,
thereby creating a potential connector between St Cloud and St Andrew to better complete the
grid.

When capital budget funds are available, we are requesting that the City install decorative
lighting consistent with the new decorative lighting installed on George Street.

We are requesting the installation of bike and pedestrian facilities on St Andrews Street.

We are requesting Red Cloud Park be connected and integrated into the marsh pedestrian trail
system. This would connect residents of the Lower Northside Neighborhood to Downtown La
Crosse and Hixon Forest without ever crossing a roadway. This pedestrian-based connector is a
critical element in catalyzing the Lower North Side. This pedestrian connector should have
single-track that compliments the main connector. We are thereby bringing the love of our local
citizens for trail systems to this immediate neighborhood.

Other terms as necessary based on work with staff to successfully complete the development.



CITY OF LA CROSSE ECONOMIC DEVELOPMENT COMMISSION (LAXEDC)

PROSPECT DATA SHEET

Directions: Press F11 to scroll through text boxes. To check a box, double click box and choose “checked” under the default value field.

TO BE COMPLETED BY LA CROSSE ECOMONIC DEVELOPMENT COMMISSION:

Prospect No: ADM: Date Pre-App. Submitted: Program: Rep:

SECTION I-PROSPECT/APPLICANT INFORMATION

Type of Business : JC Corp [[]S Corp  KILLC ClLLp [CIPartnership  [ClSole Proprietor  [E]Non Profit

Legal Name: Stizo Development, LLC

Trade Name:

Address: PO Box 609

City, State, Zip: La Crosse, W| 54601 County: La Crosse

FEIN #: 46-3924328 State of Organization: Wisconsin
(Federal Employee Identification Number —Tax ID or Social Security Number) (Per Articles of Incorporation/Organization)
Internet Address: www.

Tele. #: (608) 782-7368 | Fax #:(608) 782-7369

Name and Title of Head ofCompany:MaNin Wanders - Member / Paul Borsheim - Member

Individual To Contact Regarding Questions About The Company:

Co. Contact: Marvin Wanders l Title: Member
Email Address: marvin@threesixty.bz
Tele. #: (608) 782-7368 ‘ Fax #: (608) 782-7369

Address: 1243 Badger Street

City, State, Zip: La Crosse, Wl 54601

Individual To Contact Regarding Questions About The Project:

Project Contact: Marvin Wanders l Title: Member
Email Address: marvin@threesixty.bz
Tele. #: (608) 782-7368 | Fax #:(608) 782-7369

Address: 1243 Badger Street

City, State, Zip:La Crosse, WI 54601

SECTION II-BUSINESS INFORMATION

Date Established: 10/21/2013 | SIC or NAICS:

Minority Owned: [Jyes X]No
If Yes, the Minority Classification is: [JEskimo [INative Hawaiian [JHispanic [[JNative American [JAleut []Asian-Indian
[JAsian-Pacific [JAfrican American

Woman Owned: [JYes [XINo ‘ Owned by a Person with a Disability:  [JYes

XNo

Foreign Owned: []Yes DXINo Ifyes: Country: % of ownership: 0%

Primary Product or Service: Real Estate

Total Company Employment: Full Time: Q Part Time:
Total Wisconsin Employment: Full Time: Q Part Time:
Total Project Location Employment: Full Time: 0 Part Time:

% of Project Location Full Time Employees that are W1 Residents: 0%

% of Project Location Full Time Employees that are La Crosse County Residents: 0%

% of Project Location Full Time Employees that are City of La Crosse Residents: 0%

Provide the Following for All Other Existing Wisconsin Operations: (attach if applicable)

Address (Street, City, Zip): Number of Full Time Employees: 0




SECTION III-PROJECT INFORMATION

Project Location: [X]City [JTown [Village Of La Crosse County: La Crosse

Project Street Address: {Square Footage of Project Facility(ft*): 140,000

, BHief Project Suminagy: Infill redevelopment project

SECTION IV-PROJECT TIME-LINE

Secure all financing by:6/1/2021 Break ground/lease by:6/1/2021
% Complete by Jan 1:30% Completion Date: 6/1/2022
SECTION V-PROPOSED PROJECT BUDGET
SOURCES OF FUNDING*
(Bank, Equity, SBA, RLF, etc.)
USES OF FUNDING SOURCE #1 NAME: | SOURCE #2 NAME: [ SOURCE #3 NAME:
(equip, bldg, work cap, training, etc.) LAXEDC EQUIty Debt TOTAL
See section 6 $0.00
$0.00
$0.00
$0.00
$0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00
* Please provide the following for the sources listed above
Source Source Name: Contact Name: Contact Title Email Address Phone Number
1. Equity Marvin Wanders Member marvin@threesixty.bz |(608) 782-7368
2. Debt TBD
3.
SECTION VI-PROJECTED EMPLOYMENT
Full Time Positions Only (2,080 hours/year)
Existing Positions Created
Pesitions | | __Year One Year Two | Year Three |  Total
Avg. Hourly | Number of Avg. Starting | Number Number Number Number
Wage Existing Position Title Hourly Wage | Created Created Created Created
See Section 8 0
0
0
0
0
0
0
0 TOTAL 0 0 0 0
SECTION VII-BENEFIT INFORMATION
Check the Health Insurance Provided to Employees: [ INone [ Jindividual DFamily
Percent of Health Insurance Premium Paid by Company: % %
Average Deductible Paid by Employee: $ $

Other Benefits Provided to the Majority of the Workforce: [JLife Insurance [ JPension [J401(k)  [] Childcare
[Tuition Reimbursement [ ]Other: (Specify) See Section 8

Will new employees be provided with subatantiallz th samegpeneﬁts as described above: XlYes []No
S Setlon




SECTION XIII-STATE REQUESTS FOR BID OR PROPOSAL

Are you aware of any State of Wisconsin request for bid or request for proposal to which the | [_]Yes No
applicant intends to respond or to which the applicant has recently responded?

If yes, please provide the following:
a. Identify the bid or request for proposal (e.g., bid number, or general description
or title).
b. Identify the state agency or public entity to which you are submitting the bid or
proposal.
c. Explain the status of the bid or proposal (e.g., recently submitted; considering
submission; in current negotiations).

Please note that if you answer “yes” LAXEDC may not be able to discuss potential financial
assistance until the request for bid or request for proposal process has been completed.

CERTIFICATION STATEMENT
THE APPLICANT:

.  Certifies that to the best of its knowledge and belief, the information being submitted to LAXEDC
is true and correct.

2.  Certifies that the applicant is in compliance with all laws, regulations, ordinances and orders of
public authorities applicable to it.

3. Certifies that the applicant is not in default under the terms and conditions of any grant or loan
agreements, leases, or financing arrangements with its other creditors.

4. Certifies that LAXEDC is authorized to obtain a credit check and Dun and Bradstreet on the
applicant, the business and/or the individual(s).

5.  Certifies that the applicant has disclosed and will continue to disclose any occurrence or event that
could have an adverse material impact on the project. Adverse material impact includes but is not
limited to lawsuits, criminal or civil actions, bankruptcy proceedings, regulatory intervention or
inadequate capital to complete the project.

6.  Understands this application and other materials submitted to LAXEDC may constitute public
records subject to disclosure under Wisconsin’s Public Records Law, § 19.31 et seq. The
applicant will mark documents “confidential” where appropriate for financial and other sensitive
materials that should be, to the extent possible, be kept in confidence. LAXEDC will notify the
applicant if it receives a public records request for materials marked confidential.

7. Understands submitting false or misleading information in connection with an application may result in the

applicant being found ineligible for financial assistance under the funding program, and the applicant or its
representative may be subject to civil and/or criminal prosecution.

- " _./-"'-F_._-_‘N\\
Signature / i | Date:
(Authorized Representative)

Marvin Wanders

Printed Name: Title:




SECTION VIII-OWNERSHIP INFORMATION (unless

publicly owned)

Name: (First, Middle Initial, Last)

Phone Number

Personal Financial

Ownership %*

Statement Attached
1. |See section 3 []YES %
2. []YES %
3. [ ] YES Yo
4. ] YES %
5. []YES %

All Others: %
*Personal Financial Statements are required for all owners with 20% or more. LAXEDC may review a Dun and Bradstreet 100%
report and delinquent tax filings on the applicant. LAXEDC may also review a personal credit report and delinquent tax filings
on each individual that owns 20% or more.
SECTION IX-INFORMATION ON LEGAL PROCEEDINGS YES/NO

Has the applicant, or any owner, officer, subsidiary or affiliate, been involved in a lawsuit in the last 5 years? [Iyes X No
Has the applicant, or any owner, officer, subsidiary or affiliate, ever been involved in a bankruptcy or [Yes No
insolvency proceeding or are any such proceedings pending?
In the last 5 years, has the applicant, or any owner, officer, subsidiary or affiliate, been charged with a crime, [Jyes No
ordered to pay or otherwise comply with civil penalties imposed, or been the subject of a criminal or civil
investigation?
Does the applicant, or any owner, officer, subsidiary or affiliate, have any outstanding tax liens? [ 1Yes No

Please attach a detailed explanation of any YES responses.

SECTION X-MARKET INFORMATION (more information listed in the business plan)

THREE MAJOR CUSTOMERS: % OF SALES
1. N/A 0.00%
2. 0.00%
3. 0.00%
THREE MAJOR COMPETITORS LOCATION (City and State)
1. N/A
2.
3.

SECTION XI-SUMMARY OF HISTORICAL FINANCIAL INFORMATION

FYE

Total Sales
Net Income N / #
Total Assets
Total Liabilities
Equity
WI Income Tax Liability
(C Corporations Only)

SECTION XII-SUMMARY OF PROJECTED FINANCIAL INFORMATION

FYE

i |

Total Sales

cre Setha, b

Net Income

Total Assets

Total Liabilities

Equity

WI Income Tax Liability
(C Corporations Only)




Table | Scoring Criteria

Financial Need - 9 Points Required Public Benefit - 13 Points Required
Financial assistance will be provided to fill an identified financial gap. The The following will be scored based on stimulating revitalization of the City, its older neighborhoods, industrial
fundamental principle that the City must determine, through information areas, commercial districts and Historic Downtown La Crosse. The developer must demonstrate that there will be
provided by the developer, is that the project would not occur “but for” a significant public benefit to the community by achieving as many of the following public benefits as possible:
City assistance. Financial criteria will be scored as follows:
Scoring Criteria Potential Points Project Score
Scoring Criteria Potential Points Project Score Job creation®
Developer equity: * Avg. hourly rate > Class | 10 \ 0
e 15%+ 3 W * Avg. hourly rate > Class Il 5
® 15% minimum 1 * Avg. hourly rate > Class 1
Tax Incremental Financing: % of s 1 point for every job created in pay Class |
Project Cost ¢ 0.5 point for every job created in pay Class |l 10 \O
¢ 1-5% 5 * 0.1 point for every job created in pay Class Il
o 6-10% 3 Strengthen the economic base of the City 10
Payback Period: * 1 point for every additional $1,000,000 of assessed value \0
* Less than 5 years 5 Leveraging the maximum amount of non-city funds 3 @
o 6-12 years 3 (W Promote efficient usage of land through elimination of blight and 2
* 13-20 years (20 yrs. max) 1 redevelopment of underutilized properties N
Land Assembly Cap \ Stabilize and upgrade targeted neighborhoods (Powell -Poage and Lower 2 .NI
* Less than 10% 1 North Side neighborhoods)
Internal Rate of Return Creating a variety of mixed-use commercial/housing opportunities to 2 N
°» 0-9% 3 increase the number of City residents
e 10-15% 2 Encouraging development projects that enhance the streetscape and 2
o 16-30% 1 pedestrian experience and improve the vitality of the downtown area by N
Increase in Improvement Value adding interest and activity on the first floor of mixed-use buildings
o 20%+ 2 Nl Promote use of Mass Transit by actively promoting and participating in 1 N
*  20% minimum 1 the MTU Works pass program for employees
Total 19 |\rU Attracting desirable businesses and retaining existing businesses 1 \
Contribute to other unique projects or programs not listed that provide 1 \
public benefits
Class Hourly Rate Income Descriptions Improving infrastructure 1 7
| $24.38 La Crosse County 2015 Median Household Income Retention of existing jobs 1 m F
Il $18.69 Average of Class | and !l Total 46 _w\ \u
Living wage based on 110% poverty guidelines for a
] $13.01 | family of 4
Special Considerations- 7 Points Required Eligible Projects
Criteria Fatentlal Points EDC Score © [Business retention & expansion and exporters
Support an educated Eo;moﬂ.nm . . * [Promotion of downtown office and retail
e o, o g st ol and st s : z
adopted City policies and plans

Demonstrable efforts to increase the percentage of newly hired and retained employees who + |Promote neighborhood stabilization/revitalization

reside within the City limits of the City of La Crosse.

Mixed use development in commercial nodes and
city gateways

interest and activity on the first floor of mixed use buildings, etc.)

® |Projects consistent with approved TIF Project Plans

LEED Silver or equivalent
Providing protection of natural resources

* |Environmental clean-up, removal of blight

» |Revitalization of historically designated b ngs

NN W w

Additional performance standards which enhances the overall quality of life
Total

iy
~

Higher standard of urban design (e.g., mixed use, add vitality to commercial districts by adding (W .
2z
Z
—
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UNIT MATRIX
S H E ET N U M B E R 1 STUDIO 1 BEDROOM 2BEDROOM TOTAL SQUARE FOOTAGE
5TH FLOOR 6 7 5 18 17,102 SQ. FT.
4TH FLOOR 6 7 5 18 17,017 SQ. FT.
3RD FLOOR 6 7 5 18 17,017 SQ. FT
2ND FLOOR 6 7 5 18 17,017 SQ. FT.
GROUND/PARKING - - - 16,175 SQ. FT.
TOTAL 24 28 20 72 84,328 SQ. FT.
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S H E ET N U M B E R 2 STUDIO 1BEDROOM 2BEDROOM TOTAL SQUARE FOOTAGE
5TH FLOOR 6 7 5 18 17,102 SQ. FT.
4TH FLOOR 6 7 5 18 17,017 SQ. FT.
3RD FLOOR 6 7 5 18 17,017 SQ. FT
2ND FLOOR 6 7 5 18 17,017 SQ. FT.
GROUND/PARKING - - - - 16,175 SQ. FT.
TOTAL 24 28 20 72 84,328 SQ. FT.
LOWER LEVEL PARKING: 43 STALLS
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H E ET N M B E R STUDIO 1 BEDROOM 2BEDROOM TOTAL SQUARE FOOTAGE
U 5TH FLOOR 6 7 5 18 17,102 SQ. FT.
4TH FLOOR 6 7 5 18 17,017 SQ. FT.
3RD FLOOR 6 7 5 18 17,017 SQ. FT
2ND FLOOR 6 7 5 18 17,017 SQ. FT.
GROUND/PARKING - - - - 16,175 SQ. FT.
TOTAL 24 28 20 72 84,328 SQ. FT.
LOWER LEVEL PARKING: 43 STALLS
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UNIT MATRIX
S HEET N U MBER 4 STUDIO  1BEDROOM 2BEDROOM TOTAL  SQUARE FOOTAGE
5TH FLOOR 6 7 5 18 17,102 SQ. FT.
4TH FLOOR 6 7 5 18 17,017 SQ. FT.
3RD FLOOR 6 7 5 18 17,017 SQ. FT
2ND FLOOR 6 7 5 18 17,017 SQ. FT.
GROUND/PARKING - - - 16,175 SQ. FT.
TOTAL 24 28 20 72 84,328 SQ. FT.
LOWER LEVEL PARKING: 43 STALLS
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SHEET NUMBER 5 PRI MATRIA
STUDIO  1BEDROOM 2BEDROOM TOTAL  SQUARE FOOTAGE
5TH FLOOR 6 7 5 18 17,102 SQ. FT,
4TH FLOOR 6 7 5 18 17,017 SQ. FT.
3RD FLOOR 6 7 5 18 17,017 SQ. FT
2ND FLOOR 6 7 5 18 17,017 SQ. FT.
GROUND/PARKING - i i i 16.175 SQ. FT.
TOTAL 24 28 20 72 84,328 SQ. FT.
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r A
SPECIFICATIONS: '
FLOOR JOISTS: 1l /8" -JOIST 2ND FLOOR ONLY J=
SHEATHING: 3/4" T4G OSB NAILED ¢ GLUED ey
EXTERIOR WALLS: MAIN: 2x4Xx 98-l I/8" @ 16" O.C. w
W 3" SPRAY FOAM
- W 15/22" OSB TYVEK HOUSE WRAP Sl
N GARAGE: 2x4 @ 16" O.C. W 15/32" OSB TYVEK HOUSE WRAP )
o 3 = T T » COMMON PARTY WALLS: DOUBLE 2x4 24'0C ( ) &
W DBL SOUND BATTS AND SOUND BOARD BETWEEN =
ROOF FRAMING: ENGINEERED TRUSSES @ 24" O.C. g
. W/ 1" ENERGY HEELS SHEATHING: 15/32" 08B 3
o (NP Y ROOF FELT; I5# FELT INSULATION: R-50 BLOWN FIBERGLASS Q) Q
1ol - - WINDOWS: ALLIANCE VINYL LoE DUALPANE W/ ARGON = ¢
i = EXTERIOR DOORS: THERMATRUE W/ DEADBOLTS Q
[ E FIREPLACE: 60" ELECTRIC LINEAR FIREPLACES ) &
z INTERIOR RAILINGS: COLONIAL, POST-TO-POST w 3
z FURNACE: MULTI ZONE MINI SPLIT HEAT PUMP S
E W ELECTRIC BASEBOARD BACK UP %
. £ AIR CONDITIONER: 2 /2 TON 13 SEER E 8
i £ WATER HEATER: ELECTRIC BRADFORD/WHITE 52 GAL. 8
i WATER SOFTENER: PREP ONLY _
GAS PIPING TO: NONE O 5
SPECIALS: ‘ £ i
"""""" IRRIGATION 8YSTEM . N/A ~ POCKET DOOR R.0.6 D o
J ., SOUND STSTEM SN4A o 20'Xxee' =42 xT-o Vg ] 35
i § SECURITY SYSTEM A T4 xR’ - 40" xTo' 3§ 99
CENTRAL VAC SYSTEM : N/A  2-6/ X 6-81=5-2 X Tolqd  Q o9 XX
CORNER BEAD .etp,  28'xee'=ge'xTougd T Ow {3
30" xee .02 xT-0Uf Y ] R
UNLESS OTHERWISE NOTED: Lq" 8 8 § ’g:
HEADER HEIGHTS v 89 =%
gl /8" WALLS  &'-3 3/8" o ° ¥ R
941 1/8" WALLS  T-4" ¢ < 8%
mo Sy
g?ﬁ;m use camners on b SF OF BUILDING - o I(Jz;
. FOR REFERENCE. USE & &F MAIN FLOORS ;:I z
: = CABINET PRINTS, A oF UPPER STOR
1 et | - 20 oF GARAGES
““““ 540 &F PORCHES tlDJ
@'ff."f.‘.“.. == = e NAME AREA Y
,,,,,,, UNIT A- MAIN LEFT END|236 sF || O
UNIT A- GARAGE zeer|| T
UNIT A- PORCH eoeF||l Z 3
UNIT B- MAIN 936 SF 8 g—l)
UNIT B- GARAGE 230 oF — 8
UNIT B- PORCH 60 SF Q v
UNIT € MAIN azesF|| 5 0O
UNIT C- GARAGE zoer|| O I
UNIT C- PORCH 60 SF Gl
UNIT D- MAIN 2 story &84 SF
UNIT D- UPPER B2 oF I.QLI
UNIT D- GARAGE 270 oF 14
UNIT D- PORCH 120 &F
UNIT E- MAIN 2 story &84 oF
UNIT E- UPPER 528 SF
UNIT E- GARAGE 270 oF SCALE:
" = 1-0"
UNIT E- PORCH 120 oF SATE,
UNIT F- MAIN 935 SF e Recemeer | 20
DRAUN BY: K.R.
GROUND WIRE FOR SERVICE UNIT F- GARAGE 230 OF | I oo o
PANEL MUST BE RUN TO REBAR UNIT E- PORCH 60 SF o
IN FOOTINGS. CALL WALCKER
UNIT G- MAIN 936 SF
ELECTRIC £08-406-040I
PRELIMINARY BEFORE FOOTINGS ARE POURED. UNIT G- GARAGE 236 SF A_ 4
UNIT &G PORCH 60 SF

V,
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Gitizens

state bank

February 12, 2021

Three Sixty Real Estate Solutions, LLC
1243 Badger Street

La Crosse, WI 54601

Dear Marvin, Paul & Mark:

This letter is to inform you that you have been pre-approved to purchase and develop the property located
at 1319 St Andrews St, La Crosse, W1 in an amount up to $15,000,000, based on mutually agreeable terms.

If you have any questions, please feel free to contact me. We thank you for giving us the opportunity to
be your partner in banking.

Sincerely,
CITIZENS STATE BANK

Clint Baurichter

Business Banking Officer

Yoot
Clayton | Eau Claire | La Crosse | Onalaska 0% Qeif

Ei©) [ @ | www.citizensstatebank.us m ere Fid &

e
Y |




Rent Roll - — =
Red Cloud Project > = 2 =
vz \ N\ orkin |___U-_n.u Yocumen
La Crosse W1 vV A - =’ AT T TN IIr. ]
Unit Unit Code Occupants Number Number Unit Total Monthly Monthly Rent Total Monthly Annual Rent per
Units Beds Total Sq Ft SqFt Rent per unit per bed rent Rent Sq Foot

Community Center
1st Floor Activity Center/Conference Etc 1 4207 4207 $0.00 $0.00 $0.00 $0,00
1st Floor #100 1 1 132 132 $500.00 $500.00 $500.00 $6,000.00 3.79
1st Floor #102 1 1 111 111 $500.00 $500.00 $500.00 $6,000.00 4.50
1st Floor #110 1 1 108 108 $500.00 $500.00 $500.00 $6,000.00 4.63
1st Floor #116 1 1 142 142 $500.00 $500.00 $500.00 $6,000.00 3.52
2nd Floor 1 2 2 950 1900 $1,150.00 $1.150.00 $2.300.00 $27,600.00 1.21
Surface Parking 2 $40.00 $80.00 $960.00

Total Building Square Foot 7 6600 $3,150.00 $3,150.00 4.300.00 $52,560.00
Building 1-72 Unit Building
Studio 1st,2nd,3rd,4th Floor 1 24 24 498 11952 $799.00 $799.00 $19.176.00 $230,112.00 1.60
1 Bedroom 1st 2nd,3rd,4th Floor 1 4 4 781 3124 $1,099.00 $1,099.00 $4,396.00 $52,752.00 1.41
1 Bedroom 1st, 2nd,3rd.4th Floor 1 24 24 785 18840 $1,099.00 $1,099.00 $26,376.00 $316,512.00 1.40
2 Bedroom 1st,2nd, 3rd, 4th Floor 2 8 16 1069 8552 $1,250.00 $625.00 $10,000.00 $120,000.00 1.17
2 Bedroom Corner 1st,2nd, 3rd, 4th Floor 2 12 24 1074 12888 $1,250.00 $625.00 $15,000.00 $180,000.00 1.16
Enclosed Garage 44 0 $115.00 $100.00 $5,060.00 $60.720.00
Surface Parking 28 $40.00 $1,120.00 $13,440.00

Total Building Square Foot 72 55356 $5,652.00 $4,347.00 $81,128.00 $973,536.00
Buildign 2 -72 Unit Building
Studio 1st,2nd,3rd.4th Floor 1 24 24 498 11952 $799.00 $799.00 $19,176.00 $230,112.00 1.60
1 Bedroom 1st 2nd,3rd,4th Floor 1 4 4 781 3124 $1,099.00 $1,099.00 $4,396.00 $52,752.00 1.41
1 Bedroom 1st, 2nd,3rd,4th Floor 1 24 24 785 18840 $1,099.00 $1,098.00 $26,376.00 $316,512.00 1.40
2 Bedroom 1st,2nd, 3rd. 4th Floor 2 8 16 1069 8552 $1,250.00 $625.00 $10,000.00 $120,000.00 1.17
2 Bedroom Corner 1st.2nd, 3rd, 4th Floor 2 12 24 1074 12888 $1,250.00 $625.00 $15,000.00 $180,000.00 1.16
Enclosed Garage 44 0 $115.00 $100.00 $5,060.00 $60,720.00
Surface Parking 28 $40.00 $1,120.00 $13,440.00

Total Building Square Foot 72 55356 5,652.00 347.00 $81,128.00 $973.536.00
Project Totals 151 117312 $14,454.00 $11,844.00 $166,556.00 $1,999,632.00
Total Garages 146




Red Cloud Projecl

Summary of Sources and Uses

Building 1 - 72 Unit Apartment Building (84,328 SF Bu

Red Cloud Project

Summary of Si

ources and Uses

Building 2 - 72 Unit Apartment Building (84,328 SF Building)

2/11/2021
Working Draft
Usoes of Funds
Cost por Square
Amount Pct. Per Unit Foot
72 Unit Bullding
Land Cost 5 448 848.00 3.87% $6,234.00 5532
Consiruction Cost S 8.800.331.00 75.86% $122 226.82 5104.36
Sile Cost $ 405.408.00 .49% $5,630. $4.81
A & E Fee & CA Fees S 199.000 00 J2% 52,763, 5238
FE&E 8 15.000.00 ,13% $208, 50.18
Soft Costs $ 1.095.698.39 .44% $15.218.0 51289
Ci ity Cemter
Land Cost $50,550.00 0.44% $702.08 30,60
Construction Cost $404,250.00 3.48% $5,614.58 $4.79
Site Cosl $107,694.50 0.93% $1,495.76 1.28
A &E Fee $24,255 00 0.21% $336.88 0.28
FF & E Fee $50,000.00 0.43% 5654 44 .58
Total Uses 5 11,601,034.88 100.00% $161,125.48 $137.57
Source of Funds
Cost per Square
Amount Pct, Per Unit Foot
Project Equity 3 1,856,165.58 16.00% $18,940 47
DCaveloper Services $ 525,266 .83 4.53% $5,359.87
Pay Go TIF $ 2.100.000.00 18.10% $21,428 57
Total Equity § 4,481,432.41 30.63% $45,728.90 $53.14

Debt 5 7,119,602.48 61.37% $72,649.00 $84.43
Total Sources s 11,601,034.89 100.00%| $ 118,377.91 $137.57
Equity Contributians % 38.63%

2/11/2021
Working Draft
Uzes of Funds
Amount Pct. Per Unit Cost per Square Foot
72 Unit Building
Land Cost $ 402,192 .00 3.47% $5,586.00 $4 77
Conslruction Cosl $ 9,020,339.00 77.77% $125.282 49 $106 97
Site Cost $ 398,736.00 3.44% $5.538.00 34 7
A& E Fee & CA Fees $ 30,00000 0.26% $416 67 0.3€
FE&E $ 15,000.00 0.13% $208.33 0.1
Sofl Cosis $ 1,095,474.95 9.44% §15.214.93 $1299
Community Centar
Land Cost $50,5650.00 0.44% $702 08 38060
Canslruction Cost 5404,250.00 L49% $5.614.58 $4.79
Site Cost 5107.694.50 .93% $1.495.76 $1.28
AL E Fee $24.255.00 21 % $336.88 $0.29
[FF & E Fee 5$50,000.00 43% $694 44 $0.59
Total Uses ] 14,508,491.45 100.00% $161,090.16 $137.54
Source of Funds
Amount Pct. Per Unit Cost per Square Foot
Project Equity $ 1,855,758 63 16.00% $18.936.31
Developer Services S 525,150 83 4.53% $5,358.68
| Pay Go TIF $ 2,100,000.00 18.11% $21.428 57
Total Equity $ 4,480,909.46 38.63% $45,723.57 $53.14
Debt [] 7,117,581.99 61.37% $72,628.39 $84.40
Total Sourcea $ 11,588,481.48 100.00% 118,351.85 $137.54

Equity Contributions %

38.63%




Red Cloud Project
Real Estate Tax Estimate
2/11/2021

Mill Rate 2019 0.025649683
Building Units for | Building Units Assessed Value Estimated Estimated RE

Building 1-7 unit Buildin Sale for Rent Total Units  |Price per Unit [Total Price Per Unit Assessed Value [Taxes
End Units Ranch 4 0 4 $249,000.00 $996,000.00 $211,650.00 $796,800.00 $20,437.67
Ranch Inside 6 0 6 $229,000.00| $1,374,000.00 $194,650.00f $1,099,200.00 $28,194.13
Two Story 4 0 4 $299,000.00| $1,196,000.00 $254,150.00 $956,800.00 $24,541.62

Garages 14 0 14

Total $660,450.00( $2,852,800.00 $73,173.42
Building 1-72 Unit Building 72 $6,795,856.14| $174,311.56
Building 2-72 Unit Building 72 $6,795,856.14| $174,311.56
Community Center $1,273,499.00 $1,018,799.20 $26,131.88
Total Estimated RE Taxes $17,463,311.47  $447,928.40




Red Cloud Project

Summary of Sources and Uses

7 Unit Townhomes (7504 SF Building) (1,720 SF Garage)(Total 9224)

2/11/2021
Working Draft

Uses of Funds

Pct. Per Unit Cost per Square Foot
7 Unit Townhome Building Building 1 Building 2 Total
Land Cost $133,000.00 $133,000.00 $266,000.00 7.88% $19,000.00 $14.42
Construction Cost (10% OH & 2% PR) $ 1,126,715.00 $1,126,715.00 $2,253,430.00 66.79% $160,959.29 $122.15
Non Building Cost (2% Holding Cost, 2% 3%
Contingency $ 56,084.00 $56,084.00 $112,168.00 3.32% $8,012.00 $6.08
Closing Cost 5 % Selling/Closing Cost $ 70,105.00 $70,105.00 $140,210.00 4.16% $10,015.00 $7.60
Site Cost $ 112,362.00 $112,362.00 $224,724.00 6.66% $16,051.71 $12.18
A &E Fee $ 70,000.00 $70,000.00 $140,000.00 4.15% $10,000.00 $7.59
Soft Costs $ 118,661.24 $118,661.24 $237,322.47 7.03% $16,951.61 $12.86
Total Uses $1,686,927.24 $1,686,927.24 $3,373,854.47 100.00% $240,989.61 $182.88
Source of Funds
Amount Pct. Per Unit Cost per Square Foot
Project Equity $ 269,90836 [ $ 269,908.36 $539,816.72 16.00% $38,558.34 $29.26
Developer Services $ 7491330 [ $ 74.913.30 $149,826.60 4.44% $10,701.90 $8.12
Pay Go TIF
Total Equity $ 344,821.66 | $ 344,821.66 | $ 689,643.32 20.44% $49,260.24 $37.38
$ -
Debt $ 1,342,105.58 | $ 1,342,105.58 | $ 2,684,211.16 79.56% $191,729.37 $145.50
Total Sources $ 1,686,927.24 | $ 1,686,927.24 | $ 3,373,854.47 100.00% $240,989.61 $182.88
Equity Contributions % 20.44% 20.44% 20.44%




Year 1 Stabilized
2/11/2021
Property Name
Property Address:

Property Description:

Red Cloud Project

1319 St Andrews Street

La Crosse Wl 54603

Studio-1-2 Bedroom Apartments/Townhomes

1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year 7th Year Bth Year Sth Year 10th year 11lh Year 12th Year Cumulative
Total
Uinit # Occupants Rent Annualizad Rent Annualized Rent Annualizad Rent Annualirzad Rant Annualzed Rent Annualired | Remt Annualized Rent Amualized Rent Annualizad Rent Annualized Rent Annualized Rent Annualized Tolals
Types Per Unit # Unks # Bad f
Community Center
1st Floor Activity Center/Conference Elc 1] 1 £0.00 50.00 E0.00 S0.00 $0.00 50.00 0.00 50,00 50.00 $0.00 S0.00 S0.00 50.00
1st Floor #100 1 1 £.000.00 $6,180.00 $6,365.40 $5,556.3 $6,753.05 $6,955 64 7.164.31 $7,37924 7.600.62 $7,828 64 8,063 .50 5830540 $85,152.18
1st Floor #102 1 1 6,000.00 $6.180.00 $6,365.40 $6,556.3¢ $6.753 .05 $6,955 64 7.164.31 §7.37924 7.600.62 $7.82864 8,063.50 §8,305.40 $85.152.18
1st Floor #110 1 1 5.000.00 6,180.00 $6.365 .40 $6.558.3 $6.753 05 $6,955 64 7.164.31 $7.379.24 7.600.62 $7.828 64 8,063 50 58,305 40 $85,152 1
1st Floor #116 1 1 6.000.00 6.180.00 $6.365 40 $6.556.3 $6.753.05 $6,955 64 7,164.31 $7.379.24 7.600.62 §7.82864 $8,063 50 58,305 40 $85,152.1
2nd Floor 1 2 2 $27.600.00 $28,428.00 $29.280.84 $30,159.27 $31,064 04 $31,995 96 532.955.84 $33.944 52 £34,962.85 $36.011.74 537.002.09 $38,204.85 £381,700.0
Building 1-72 Unit Building
Studio 1st.2nd, 3rd 4th Floor 1 24 24 $230,112.00 $237,015.36 $244,125 82 $251,449.60 $258,993.08 $266,762.88 $274,765.76 $283.008 73 $201.45900 $300.243.97 $309.251 29 $318.528.82 53.2085.756.31
1 Bedroom 15t 2nd,3rd.4th Floor 1 4 4 $52,752.00 54,334 .58 55,964.60 57,643 53 59,372.84 $61.154 03 $62,988 65 $64.878 31 $66.824 66 $68,829.39 $70,894 28 573,021 11 $748,657.94
1 Badroom 15t, 2nd 3rd 41h Floor 1 24 24 $316.512.00 26.007.36 35,787.58 345,861.21 56.237.04 £366.924 16 $377.931 88 389,269 84 400,947 93 412 97637 $425.365 66 435,126 63 4.491,947 66
2 Bedroom 1st,.2nd, 3rd. 41h Floor 2 8 16 $120,000 00 123.600.00 27.308.00 31,127.24 35.061.06 $139.112.89 $143,286 28 147 584 B 152.012. 41 156.572 78 $161,269 97 166.108.06 1,703,043 .55
2 Bedroom Comer 1st 2nd, 3rd, 4th Floor 2 12 24 $180,000.00 185,400 00 190,962 00 96,690 86 202.591.59 $208.669.33 $214.929 41 221.377 30 228,018 61 234,859 17 $241,904 95 249.162.10 2,554 56532
2-72 Unit Bulldings
| Studio 1st,2nd.3rd 4th Floor 1 24 24 $230.112.00 $237.015.36 $244.125 82 £251,44060 $258.993.08 $266.762.88 $274,765 76 $283.008.73 5281.499 00 $300.243.97 §309.251.29 £318.528.82 $3,265,756 31
1 Bedroom 15t 2nd 3rd 4th Floar 1 4 4 $52.752.00 $54,334 56 $55,964 60 $57,643.53 $59,372.84 61,154.03 $62,988.65 $64.878 31 566,824 66 $68.829.29 $70,894 28 $73.021.11 S748.657.94
1 Bedroam 1st, 2nd 3rd 4th Floor 1 24 24 $316.512.00 $326,007 36 335,787 58 345.861.21 356,237 04 366,.924.16 $377,931.88 389.269 84 5400.947 93 $412.976 37 $425,365 66 438,126 63 4,491,847 .66
2 Bedroom 1s1,2nd, 3rd, 4th Floor 2 B 16 $120,000.00 $123,60000 127.308.00 131,127.24 135,061.06 139,112.89 $143,286 28 147,584 86 S152.012.41 $156.572 78 $161,269.97 166.108.06 1,703,043 55
|2 Bedroom Cormer 1st,2nd, 3rd, 4th Floar 2 12 24 $180,000.00 5185,400.00 190,962 00 196.690.86 202.591.59 208,669.33 $214,929 41 221.377 30 522801861 $234.859 17 $241,904 95 240.162.10 2,554.565,32
Total Apartment Revenue 151 186 $1,850,352.00 $1.905,862 56 $1,963,038 44 §2.021.928.59 $2.082,587 48 $2.145,065 10 $2.200.417.05 $2,275,699.57 §2,343.870.55 $2.414, 289 67 $£2,486,718.36 $2.561,319.91 $26,280.250.28
Other Income Late Fees $9.25176 $9.529.31 §9,81519 $10,108.65 $10,412.94 $10,725.33 $11.047.09 $11,378.50 $11.718.85 $12.071.45 $12.433 .59 512.806.60 $131,301.25
Parking Garage B $121.440.00 §125.083 20 $128.835.70 $132,700.77 $136,681.79 $140,782.24 $145.005.71 $149,355 88 5153,836.56 $158.451 66 $163,205 21 $168.101.36 $1,723.480.07
Surface Parking 58 $27,840.00 $28.675.20 $29,535 46 530421.52 $31,334 17 $32.274.19 $33.242.42 $34,23969 $35,266.88 $36,324 .89 $37,414 63 538,537 07 $395,106.10
Utility fees
/Reimbursement $16.920.00 $17.427.60 $17.950 43 $18,488.94 $19.043.61 $19.614 92 $20.203.36 $20,809.47 §2143375 §22.076.76 $22,739.07 $§23,421.24 £240,129.14
Miscellaneous .01% £20,258.04 $20,865.78 $21.491.75 $22136.50 $22.800.60 $23.484 62 $24.189.16 $24,914.83 $25662.28 $26,432 14 $27,22511 $28,041.86 $287.502.67
Max Income $2 046,061.80 $2,107 443 B¢ 52,170.656.96 §2,235,786.97 $2,302.860.58 $2,371,846.40 $2.443.104.79 $2,516,397.93 §$2.591,8808.87 $2,669,646.57 $2.748,735.96 S52,832,228.04 $3.265,756.31
Less 5% Vac/Dal (taken from the Max |ncome) £102,303.09 $105,372. £108,633 35 $111,789.35 £115.143.03 $118.597 32 512215524 5125,819.90 $128,504 48 $133.48233 §137 486880 $141.811.40 $163,287.82
Gross Rental | | $1,943,758.71 $2,002,071.47 $2,062,133.61 $2,123,997.62 $2,187,717.55 $2,263,349.08 $2,320,949.55 $2,390,578.04 $2,462,235.38 $2,536,164.24 $2,612,249.16 $2,690,616.64 $27,585.881.04
|Expenses
|RE Taxes §374,754.99 $447,928 40 5447628 40 5447 828 40 §447,528.40 5447 528 40| 5447,928.40 $447,928.40 5447,928.40 $447.928 40 $447,928 40 $447 52840 §5,301,967 42
Persunal Property Tax $10.900.00 $11.118.00 £11.340.36 S11,867.17 511,798.51 2,034 48] $12,27547 512.520.87 $12,771.0¢ 513,026:51 513,287 .04 $13,582.78 5146,191.78
nsurance $19,800.00 $20,196.00 $30,529.92 $21.011.92 $21,432 16 $21.8680.80 $22,298,02 2274388 $23.188. $23.662 83 $24,136.09 524 618.81 $265,559.38
Management Fee §% cf G.P $97.187.94 $100,103 57 $103,106.68 £106,18988 £109,385 88 5112667 45 $116,047 48 $119,528.90 $123114.7 $126.808.21 $130,612.46 513453083 $1,379.294.05
Asset Management Fee 2% §1.015.88 $40,041 43 $41,242 67 242 47995 §43,754.25 $45,066 98 546,418 99 $47.811 56 549,245 91 $50,723 28 $52,244 98 $5381233 $513,858.33
Advertising §7,800.00 §7,956.00 $8.115.12 58,277.42 8,442.97 $86118 $8,784 07 £8.959.75 $5,136.94 9,32172 $9,508 16 9,698 32 $104,614.30
Snow Removal/lawn care $27,000.00 27.540.00 090 80 28,652 62 29,225 67 $29,810.1 $30,406 39 1.014 51 $31,634.80 2.267.50 $32,812 85 57111 $362,126.42
Miscelianeous Confracted services $31,800.00 32,436.00 084 72 33746841 34,421 34 $35.109.7 $35,811 86 36,528 20 $37.258.77 8.003 94 $38,764 02 ,539.30 $426,504 45
Administrative Cost $25,200 00 25,704.00 26,218 08 26,742 44 27.277.29 $27,822 84 $28,379.28 28.946.88 $29,525.82 30,116.33 $30.718.66 A33.0: $337.984 65
Water and Sewer Direct Bill io Tenant $17.280.00 17,625 60 878 11 18.337 67 18.704.43 $19.078 52 $19, 480,00 ,849.20 520,246.27 20,651.20 $21,064 22 1,485.5 $231,760.91
Elecinicity/Gas-comman Hallway 551.600.00 52,632.00 53,684 64 54.,758.33 55.853.50 $56.970.57 $58.109.98 59,272.18 550,457 62 61,666. $62,900 11 34,1581 5692, 063.83
Gas/Electric Vacant Space 52,400.00 $2,448.00 $2,496.96 $2.546.90 $2.597.84 $2649.79 §2,702,78 $2.756.85 52.811.98 $2,868.2. $2,925 59 5288410 $32,189.02
Cleaning $85.472.00 $97,381.44 99,329.07 $101,315.65 $103.341.96 $105,408 .80 $107.516.98 $108,667.32 S111.860.66 $114.,097.8 $116,379.84 $118,707.43 $1.280479.03
Garbage £19.800.00 20,196.00 20,599 92 21.011.82 21.432.16 $21,860.80 $22.298.02 $22.743.98 $23,198.86 §23.662 8 $24,136.09 $24,618.81 $265,559.38
|Empleyee Costs $50,625.00 51,637 50 52,670.25 53,723 66 54,798.13 £55,894 .09 §57.011.97 $58,152.21 $59,315.26 $60,501.56 $61,711.59 $62,845.82 $678,987.04
|Maintenance al 4% of G.P $77,750.35 80,082 86 82,485.34 84 859.90 87,508.70 $90.133.96 5116,047.48 $119,528.90 $123.114.77 $126,808.21 $130,612 46 $134.530. $1,253 563.77
Reserves at 1% of G.F. §19,437 59 §20,020.71 20.621.34 2123998 21.877.18 $22,533.49 £46,418.99 $47,811.56 34924591 §50,723.28 $52,244 98 §53.812 5425987 34
Total Expenses $929,823.74 $1,065,047.52 $1,069,592.39 $1,084,500.23 $1.099,780.46 $1,115,442.76 $1.177,916.06 $1,195,765.14 $1,214,068.69 $1,232,838.71 $1,252,087.54 $1,271,827.87 $13,698,691.11
Expense percent of income 47 84% 52 70% 51.87% £1.06% 50.27% 49.50% 50.75% 50.02% 49.31% 48 61% 47.93% 47 275% 49 66%
NOI $1,013,934.87 $947,023.95 $992,541.23 $1,039,497.39 $1,087,937.09 $1,137,906.31 $1,143,033.4 $1,194,812.89 $1,248,226.€ $1,303,325.53 $1,360,161.62 $1.418,788.77 $13,887,189.93
Sale of 2 7 Unit Townhomes in the 1st year $131,137.94 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $131,137.94
TIF Revenue $380,739.14 $360,739.14 $380,739.14 $380,739.14 $380.739.14 $280,730.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $4,568,869.71
ADJUSTED NOI $1.525,812.05 $1,327,763.09 $1,373,280.37 $1.420.236 $1,468,676.23 $1,518,645.46 $1,523,772.63 $1,575,552.03 $1,628,965.83 $1,684,064.67 $1,740,900.77 $1,799,527.91 $19,587,197.58
Debt Service- 3.5% 25 Year Amortization $855,296.41 $856,296.41 $855,296.41 $856,296.41 $855,296.41 $855,296.41 $855,296.41 $855,296.41 $855,296.41 $855,296.41 $855,296.41 $855,296.41 $10,263,556.98
TIF Note: 6.5% Interest $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380.739.14 $380,739.14 $4,568,869.71
Total Debt $1,236,035.56 $1,236,035.56 $1,260,756.27 $1,285,971.39 $1,311,690.82 $1,337,924.64 $1,364,683.13 $1,391,976.78 $1.419.816.33 $1,448,212.66 $1.477,176.91 $1,506.720.45 $16,277,000.51
Cash Flow $289,776.50 $289,776.50 $295,572.03 $301,483.47 $307,513.14 $313,663.40 $319,936.67 $326,335.40 $332,862.11 $339,619.35 $346,309.74 $353,235.93 $3,815.984.22
Devel Equity $ 510768647 [ $ 5.107.686.47 | $ 5,107,686.47 | $ 5,107,686.47 | $ 5,107,686.47 5,107,686.47 | § 5,107,686.47 | § 5,107,686.47 | $ 5,107,686.47 5,107.686.47 | § 5,107,686.47 | § 5,107,686.47 5,107,686.47
CASH ON CASH RETURN ON CAPITAL .67% 5.67% 5.79% 5.90% 6.02% 6.14% .26% 6.399 6.52% 6.65% 6.78% 6.92% 6.23%
Debit Service Ratio 1.23 1.07 1.09 1.10 1.1 1.14 1.12 1.1 1.15 1.1€ 1.18 1.19 .14
Debt Service Ratio wio TIF 0.82 0.77 0.79 0.81 0.83 0.35 0.84 0.8 0.88 0.9 0.92 0.94 .85
Return Analysis
Net Cash to Developer $289,776.50 $289,776.50 $296,572.03 $301,483.47 $307,513.14 $313,663.40 $319,936.67 $326,335.40 $332.862.11 $339,619.35 $346,309.74 $353,235.93 $3,815,984.22
Net Cash to Developer (wio assi ($90.962.65' 1$90,962.65) {$85,167.12] ($79,255.68) ($73,226.01) (§67,075.74) ($60,802.48 ($54,403.74) ($47,877.03) ($41,219.79) ($34.429.41) ($27.503.21) ($752,885.49)
Cash on Cash 87 % 5.67% 5.79% 5.90% 6.02% .14% 6.26% 6.39% .52% 6.65% .78% 6.92% 6.23%
Cash on Cash - Average B7% 5.67% 5.71% 5.76% 5.81% .87% .92 5.98% .04% 6.10% .16% 6.23% 5.91%
Cash on Cash (w/o assistance) -1.78% -1.78Y% -1.67% -1.55% -1.43% -1.31% -1.19% -1.07% -0.94% -0.81% -0.67% -0.54% -1.23%
Cash on Cash - Average {wio -1.78% -1.78% -1.74% -1.70% -1.64% -1.59% -1.53% -1.47% -1.41Y -1.35% -1.28% -1.23% -1.54%
Cash on Cost 13.15% 11.45% 11.84% 12.24% 12.66% 13.09% 13.13% 13.58% 14.04% 14.52% 15.01% 16.51% 13.35%
Cash on Cost (wia i 1 .74% 8.16% 8.56% 8.96% 9.38% 9.81% 9.85Y 10.30% 10.76% 11.23% 11.72% 12.23% 9.98%

Adjusted Maintenance to 5% and Reserves to 2% Year 7

Adjusted Taxes in Year 3 and year 8



|Year 1 Estimated Sale of Townhomes
2/11/2021 I
Property Name Red Cloud Project
Property Address: 1319 St Andrews Street e
La Crosse Wl 54603 |
Property Description: 1-2-3 Bedroom Townhomes
B Total Month One Month Two Month Three Month Four Month Five Month Six Month Seven Month Eight Month Nine Month Ten Month Eleven ~ Totals
|
Unit # Bedroom # Occupants Selling Pri Selfiing Price
Types Per Unit # Units Per Unit Total
7 Unit Building
End Units Ranch 2 8 4 $229,000.00 $916,000.00 5913.000.0_0 $458,000.00 $229,000.00 $0.00 $0.00 $0.00 $0.00 §$229,000.00 $229,000.00 $0.00 $229,000.00 $0.00 $1,374.000.00
Ranch Inside 2 12 6 $249,000.00 $1,494,000.00 51,4584 000.00 $498,000.00 $0.00 $0.00 $248,000.00 $0.00 $248,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $996,000.00
Two Story 3 12 4 $299,000.00 $1,196,000.00 $1.196,000.00 $0.00 $0.00 $299,000.00 50.00 $289,000.00 $0.00 50.00 $0.00 $299,000,00 $0.00 $299,000.00 $1.196,000.00
$0.00

Total Apartment Revenue 14 $777.000.00 $3,606.000.00 $3.606.000.00 $956,000.00 $229.000.00 $299,000.00 $245,000.00 $289,000.00 $249,000.00 $229,000.00 $229,000.00 $299,000.00 $228.000.00 $289,000.00 $3.566,000.00
Other Income Late Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Miscellaneous .01% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Max Income $3,606,000.00 $956,000.00 $229,000.00 $298,000.00 $248,000.00 $299,000.00 §249,000.00 $229,000.00 $229,000.00 $299,000.00 $229,000.00 $299,000.00 $3.566,000.00
Less 5% Vac/Del (taken from the Max Income) $0.00 §0.00 §0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
|Gross Rental Income $3,606,000.00 $956,000.00 $229,000.00 $299,000.00 $249,000.00 $299,000.00 $249,000.00 $229,000.00 $229,000.00 $299,000.00 $229,000.00 $299,000.00 $3,566,000.00

4 1 1 1 1 1 1 1 1 1 1 14
Exp
RE Taxes §73173.42 $572.16 527411 $536.85 $596.10 $894.75 589415 $959.38 $1,086.44 $1610.54 $1,370.55 $1.968.44 $10.773.47
Vacant Unit RE Taxes $1.562.07 $1,425.01 $1,246.06 $1,097.04 $918.09 $769.06 $632.01 $494.95 $316.00 $178.95 $0.00 $8,639.24
Personal Property Tax $0.00 §0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 §0.00 $0.00 $0.00 $0.00 $0.00
Insurance $150.00 Per Vacant Unit per year $0.00 $0.00 $125.00 $112.50 $100.00 $87.50 $75.00 $62.50 $50.00 $37.50 $25.00 $12.50 $687.50
Cost of Sales $1.616,822.24 $923,898.42 $230,974.61 $230,974.61 $230,974.61 $230,974.61 $230,974 61 $230,974.61 $230,974.61 $230,974.61 $230,974 .61 $230,974.61 $3.233.644 47
Commission $144.240.00 $38.240.00 $9,160.00 $11,960.00 $9.960.00 $11.960.00 $9.960.00 $9.160.00 $9,160.00 $11,960.00 $9,160.00 $11,960.00 $142,640.00
Interest $428.98 $857.97 $1,286.95 $1.715.93 $2,144.92 $1,909.45 1,673.99 $1,438.53 $1,203.06 $967.60 $13.627.38
Closing Cost $70,105.00 $7,100.00 $1.775.00 $1.775.00 $1.775.00 $1,775.00 $1.775.00 $1,775.00 1.776.00 $1,775.00 $1,775.00 $1,775.00 $24,850.00
Total Expenses $1,904,340.65 $971,372.64 $244,162.71 $247,462.98 $245,789.69 $248,325.87 $246,592.73 $245,472.95 $245,224.99 $248,112.18 $244,687.16 $247,658.14 $3,434,862.06
Expense pefcent of income
| |

NOI $1,701,659.35 ($15.372.64) ($15,162.71) $51,537.02 | $3.210.31 $50,674.13 $2,407.27 ($16,472.95) ($16,224.99) | $50,887.82 | ($15,687.16) $51,341.86 | $131,137.94




Red Cloud Project

Praject Funded TIF (PayGo TIF) Schedule

Assumption: Assessed Value $17,463,311.47 with TIF $3,750,000.00

Working Draft Document

[2/11/2021

1/1/2022

1/1/2023

1/1/2024

1/1/2025

1/1/2026

1172027

1/1/2028

1/1/2029

1/1/2030

1/1/2031

1/1/2032

1/1/2033

1/1/2034

1/1/2035

1/1/2036 |

1/1/2037

Assessed Value

$17,463,311.47

$17,463,311.47

$17,463,311.47

$17.463,311.47

$17,463,311.47

$17,463,311.47

$17.463,311.47

$17,463,311.47 |

$17,463,311.47

$17,463,311.47

$17,463,311.47

$17.463,311.47

$17.463,311.47 |

$17,463,311.47 |

$17.463,311.47 | $17,463,311.47

Total Assessed Value (value Increment) $17.463311.47 | $17.463 3131}'__3_1?46 311.47 | $17,463,311.47 | $17.4 47 | $17.463.311.47 | $17.463,311.47 | $17,463,311.47 | $17.463 31147 | $17.463311.47 | $17.463,311.47 | $17.463.311.47 | $17.463.311.47 | $17,463,311.47 | 517,4 A7 7,463.311.47
i | Se bt [ Baf i Be S Sl | e e o f s e e e | il |
Mill Rate ~0.025649683 0.025649683 0.025649683 0.025649683_I 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683|  0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683
Tax Increment $447,928.40 $447,928.40 $447,928.40 |  $447.928.40 $447,928.40 $447.928.40 $447,928.40 $447,928.40 i $447,9728.40 $447,928.40 $447,828.40 $447,928.40 $447,.928.40 | $447,928.40 |  $447,928.40 |  $447,928.40 |
City of La Crosse 15% $67,189.26 $67,189.26 7,189.26 $67.189.26 $67.189.26 $67,189.26 $67.189.26 $67,189.26 $67.189.26 $67,189.26 56?!;82‘;9_"_ 567,189.26 $67,189.26 $67.189.26 567.189.26 $67,189.26
Red Cloud LLC 85% $380,739.14 $380,739.14 80,739.14 5380739, $380.739.14 | $380,739.14 |  5$380,739.14 $380,739.14 $380.739.14 |  5$380,739.14 5380,739.14 $380.739.14 $380,735.14 $380,739.14 $380.739.14 $380,739.14
| =
== B |
Principal $3,750,000.00 | $3,575,510.86 | $3,391,424.81 | $3,197.214.03 | $2.992.321.66 | $2,776,160.21 | $2,548,109.88 | $2.307,516.78 | $2,053.691.06 | $1,785904.93 | $1.503.390.55 | $1.205.337.89 $890,892.33 $559,152.27 $209,166.50
Interest $206,250.00 $196,653.10 $186,528.36 $175,846.77 $164,577.69 $152,688.81 |  $140,146.04 $126,913.42 $112,953.01 $98,224.77 | $82,686.48 $66,293.58 $48,999.08 $30,753.37 $11,504.16
Principal Reduction _ _$174,489.14 | $184,086.05 $194,210.78 |  $204,892.37 $216,161.45 $228,060.33 $240,593.10 $253,825.72 $267,786.13 $282,514.37 $298,052.66 |  $314,445.56 $331,740.06 $349,985.77 $209,166.50
Cumulative Principal Balance $3.575.510.86 | $3.391.424.81 | $3,197.214.03 | $2992.32166 | ! 6 21 | $2.548.100.88 | $2.307.516.78 | $2,053.691.06 | $1.785904.93 | $1.,503,390.55 | $1,205,337.89 $890,892 33 $559,152.27 $209,166.50 $0.00
|Payment Date 9/1/2022 9/1/2023 9/1/2024 9/1/2025 9/1/2026 9/1/2027 9/1/2028 9/1/2029 9/1/2030 9/1/2031 9/1/2032 9/1/2033 9/1/2034 9/1/2035 9/1/2036
. i
Notes: - S R |
Assumes 0% Appreciation Guaranteed Payment $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380,739.14 $380.739.14 |  $380,739.14 |  $220.670.66 |
Assumes Developer obtains financing at 5.5% | |
| I - - .
| - B | |
The current Assessment for Red Cloud is for Land Only $1,377,800.00 |




Red Cloud Project

Assumption: Assessed Value Increases by $10,000,000.00 with no

additional TIF Working Draft Document
Project Funded TIF (PayGo TIF) Schedule | '
2/11/2021 __ |
- 1/1/2022 1/1/2023 1/1/2024 1/1/2025 1/1/2026 11112027 1/1/2028 1/1/2029 1/1/2030 1/1/2031
Assessed Value - $17,463,311.47 | $17,463,311.47 | $1 7,463,311.47 | $27,463,311.47 | $27,463,311.47 $27,463,311.47 | $27,483,311.47 $27,463,311.47 | $27,463,311.47 | $27,463,311.47
Total Assessed Value (value Increment) 17,463,311.47 _17 463 311.4L $17,463,311.£ $27,463,311.47 | $27,463,311.47 __5_.27,453.3 11.47__ $27,463 ,_311.47 $27,463,311.47 §225é63!311.47__ §;2,3Q3!311.47_
Mill Rate 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683
|

Tax Increment 34792840  0447,92840 | 3$447,92840 | $704.42523 |  $704.42523 |  $704.42523 |  $704.42523 | $704,42523 | $70442523 | $704.42523
City of La Crosse 15% 67.189%6 ~ $67189.26  $67189.26  $10566379  $10566379 | $105663.79 |  $10566379 | $105663.79 | $105663.79 | $105663.79

Red Cloud LLC 85% o 380 739.14_ 380,739.14 - $380,739.14 | __5598,761.45 $598,761.45 $598,761.45 5_5'_)95.761.45 _ $598,761.45 $598,761.45 5598,_761.45

- — i |
| Principal - $3,750,000.00 $3,575,5610.86 $3,391,424 .81 $2,979,191.73 $2,544,285.82 | $2,085,460.10 $1,601,398.95 $1,090,714.45 $551,942.2&
Interest $206,250.00 $196,653.10 $186,528.36 $163,855.55 $139,935.72 $114,700.31 $88,076.94 $59,989.29 $30,356.83
Principal Reduction $174,489.14 $184,086.05 $412,233.08 $434,905.90 $458,825.73 _$484,061.1_4 $510,684.51 $538,772.15 $551,942.29
lative Principal B 575,510. | $3.391,424 81 | $2,979,191.73 | $2,544.285.82 i §2,085,4§Q.1_g $1.601,388.95 | $1,090,714.45 | $551,942.29 $ 0.00 |
|

Payment Date B 9/1/2022 9/1/2023 9/1/2024 9/1/2025 9/1/2026 9/1/2027 9/1/2028 9/1/2029 9/1/2030
Notes: B
[Assumes 0% Appreciation Guaranteed Payment $380,739.14 $380,739.14 $598,761.45 $598,761.45 $598,761.45 $598,761.45 $598,761.45 $598,761.45 $582,299.12

Assumes Developer obtains financing at 5.5%

The current Assessment for Red Cloud is for Land Only

$1,377,800.00




Red Cloud Project |

Assumption: Assessed Value Increases by $20,000,000.00 with
additional TIF $2,000,000.00 Year 2025 Working Draft Document
Project Funded TIF (PayGo TIF) Schedule |
2/11/2021 B m—
- 1/1/2022 1/1/2023 1/1/2024 1/1/2025 1/1/2026 1/1/2027 1/1/2028 1/1/2029 1/1/2030 1/1/2031 1/1/2032 1/1/2033
. | L _

Assessed Value $17,463,311.47 | $17.463,311.47 | $17,463,31 1.47 | $37,463,311.47 | $37,463,311.47 | $37,463,311.47 | $37,463,311.47 $37,463,311.47 | $37,463,311.47 | $37,463,311.47 | $37,463311.47 | $37.463,311.47
Total Assessed Value (value Increment) 51.7.&63.311.47_ $17.463,311.47 _§;7!463!31;!47 §§g!463!311!&7 37.463,311. §37!4§§!311.47_ §37!463!_§1;_.i7 | 537 311.47 §37!463!§1;.47 37 31147 "532,&63.311.42_ 53?‘463.311.4_7_
Mili Rate 0.025649683 0.025649683 0.025649683 0.025649683 0.025649683 0.025648683 0.025649683 0.025649683 0.025649683: 0.025649683 0.025649683 0.025649683 0.025649683
Tax Increment B $447,928.40 M §447_!228.40 960 06 §960!922.Q6 . _52&0.922.05_ $960,922.06 | $960,922.06 $960,922.06 i §_9_GD!922.06_ $960,922.06 g‘gso,szz.gg

City of La Crosse 15% §§L;89.26 I §67!1§, 9.26 o §67!189._;§__§gi4 138.3_; élﬁ!138.31_ 144_ 31 | §144=13§.§; 14 831 . §144=l§§.§; $144,138.31 . _§_ 144,138.31 __5144.138.3L

Red Cloud LLC 85% §380!73§.;g §§§§!739.14_ gsag!gg.m I 81 75 | 5816_._753.25 §§16,78;.7_§ §8;Q!ZS3.75 . §816=7§§!7§ __§§1§!783.75 | §816!783._7_§ '_§816!7§§£Z§ $816,783.75
Principal $3,750,000.00 | $3,575,510.86 | $5,391,424.81 $4,871,169.42 | $4,322299.99 | $3,743,242.73 | $3.132,337.33 | $2,487.832.13 ~ $1,807,879.14 | $1,090,528.74 $333,724.07
Interest $206,250.00 $196,653.10 $296,528.36 $267,914.32 $237,726.50 $205,878.35 $172,278.55 $136,830.77 $99,433.36 $59,979.08 $18,354.82
Principal Reduction $174,489.14 $184,086.05 $520,255.39 $548,869.44 $579,057.25 $610,905.40 $644,505.20 |  $679,952.99 $717,350.40 $756,804.67 $333,724.07
Cumulative Principal Balance $3.575.51086 | $3.39142481| $4,871.169.42 | $4,32229000 | $3743.24273 . $3.132337.33 | $2,487.83213 | $1.807,87914 | $1,090,52874 $333.724.07 | $0.00
Payment Date 9/1/2022 9/1/2023 9/1/2024 9/1/2025 9/1/2026 9/1/2027 9/1/2028 9/1/2029 9/1/2030 9/1/2031 9/1/2032
Notes: | |
Assumes 0% Appreciation Guaranteed Payment $380,739.14 $380,739.14 $816,783.75 $816,783.75 $816,783.75 $816,783.75 $816,783.75 $816,783.75 $816,783.75 $816,783.75 $352,078.89
Assumes Developer obtains financing at 5.5% —
The current Assessment for Red Cloud is for Land Only $1,377,800.00 [ |

| | |




Business Plan

This is a real estate investment versus an operating business. The long-term business plan is to hold the
investment. Three Sixty Real Estate Solutions LLC will manage the operations of the facility. Three Sixty
will handle all day to day operations, budgeting (both operating and capital), cash management, and tax

preparation work. Additionally, Three Sixty team completed the market analysis, proof of concept, focus
group, and community based data.



Customer Name: Red Cloud 7 1
lob Address: HAGAR ST, L/
1 Start Date: 1-Aug-21

—
Company Nam
aS l e I I a l crete Work: ACT
Contractor: J&D

Confidence Builders

Plumbers: B&B
Electrician: STETTER
HVAC Contractor: SCHNEIDER
Trim Contractor: J&D

CONSTRUCTION

SPECIFIC ITEMS

Notes DAYS

Prior to Digging:

Apply for permits

Send out plans for Bids

Send out plans for Floor Deck Takeoff
Call diggers Hotline 3 days out

Send plans to Kevin for Focus on Energy
Locate lot Stakes / Stake out lot

Apply for Gas / Electric

Order Trusses

Order Ext. Windows / Doors (and handles)
Schedule Electrician to bond footings
Schedule Framing Company

Excavation / Founda ON SITE CONSTRUCTION START

Framing:

Dig Hole

Install Silt Fence / Tracking Pad
Have Erosion Control Inspected
Pour Footings / Bond Electrical
Pour Foundation

Waterproof Foundation

Install Temp. Electrical

Install wall bracing if needed
Callin 24 hour relocate

Install Draintile / Sump pit
Install Laterals

Backfill Foundation and rough grade

Deliver / Install basement ext. materials
Deliver restroom / Dumpster

Insulate and rl In floor heat
Underground Plumbing

plans, energy calcs,

pitches, lengths, bearing walls correct?
tempered glass?, jamb extentions?, Low

Need fill?, Extra hauled ou

[EEN

can text pic. Of site

Underground pipe for gutters?

include int. bearing walls



Trim:

Pour Basement / Garage Floors / Front Stoops

Deliver / Install 1st floor / garage package  remember pocket door fra
Deliver / Install 2nd floor floordeck and walls

Infloor heat rough in if needed?

Deliver / Install Trusses

Deliver / Install Roof package

Deliver / Install Shingle package

Deliver / Install Soffit and Facia

Deliver / Install Ext. Doors / Windows

Deliver Locksets / Deadbolts remember lockbox for key
Deliver / Install Basement Int. Walls Include Stair systems
Order Bath fixtures

Deliver / Install Fireplace box

Deliver / Install Tubs / Showers Install before ext. doors
Deliver / Install front stoop posts
Deliver / Install Siding one coat of paint on trimmn

Schedule Framing Inspection 2 days out

Spray foam joist Cavities / Cantilevers

Plumbing Rough in

HVAC Rough in

Electrical Rough in have bulk heads built and «
Make sure Mechanicals Inspected

Rough In Specials (audio/video, security..)

Order trim/doors and deliver to painters

Order Garage doors (3 weeks out)

Caulk and seal house

Schedule Insulation Installation

Blower Door Fog test

Order Drywall

Order Cabinets / Tops

Schedule Insulation Inspection

Schedule Focus on Energy Site visit

Order Flooring - Line up Installers

Install Drywall

Insulate Attics / Seal top plates - once lids are on

Install Gutters

Prime / Paint Walls remember vapor barier
Install Garage Doors Garage must be painted fit
Pour Driveway, Sidewalks, Patios

Install Ceramic / Vinyl / Wood Flooring
Install Cabinets / Tops

Stain / Varnish Windows

Order Shower Doors / Mirrors

Install other flooring (laminates)
Exterior Painting

R WU w kO ELE NN
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Deliver / Install Exterior Decks

Deliver / Install Case, Base, Doors, Misc. 15
Deliver Appliances 1
Plumbing Finish 4
Electrical Finish 4
HVAC Finish Registers? 4
Pick up Dumpster / Restroom 1
Install Mailboxes, House Numbers 1
Landscaping 4
Carpet Install 3
Schedule Final Inspection
Punch List 2
Final Clean up 2
Apply for Occupancy Permit
Customer Walk Through? 1
START DATE Work days 177
1-Aug-21 Work Weeks 354

FINISH DATE Work months 8.2



Red Cloud 72 Unit Schedule 4|

2.12.21
August | September [ October [ November [ December [ January | February [ March [ April May ]J_

ID_|Task Name Duration | 8/1 [ 8/8 [8/15]8/22[8/29] 9/5 [9/12[or19]e/26]10/3] 071 [ 0/1 [0/2 ] 0/3 [11/7[ 4/ [1/2 [ 172 [12/5] 2/1 [ 2/1 [ 212 [172 [ 1/9 [1116[1/23[1/30] 2/6 [2/13]2/20]2/27] 3/6 [3/13[3/20[3/27] 4/3 [4/10[4/17[4/24] 5/1 | 5/8 [5/15[6/22]6/29
1 Multifamily Building 217 days ' : ; ;

2 Prep Site . bdays 816 ‘

3 Foundation ‘ 11days | 8/9 8/23

4 Site Utilities ‘ 3 days | 8/9 [ 811 5

5 Masonry ‘ 15 days 8/16 : ;

6 Backfill Foundation Walls ‘ 5 days : 9/7

7 Precast ~ 5days o6 9/10

8 Precast Topping 5 days 9/13 M7

9 Masonry Shafts 15 days 9/20 [ 1 10/8

10 Underslab Plumbing Rough In 15 days 9/20 [ 10/8

11 Pour slab S 5 days ‘E1of11 10/15 ‘; ‘
12 1st - 4th Floor Framing Exterior Walls, Bearing, and Floor Systems 40 days 9/20 E i 1112
13 Set roof trusses 10 days . 11/15 : :
14 Sheath roof 10 days 11/29
15 Subfacia - 5days D 1213 [EE] 1217

16 Rim Sheathing 7 days 5 | " 1213 12121 3

17 Attic Draft Stops 7 days | 12113 12721

18 Frame 4th Floor Interior Walls - 10 days 12113 12124

19 Frame 3rd Floor Interior Walls 10 days 12/27 | 17

20 Frame 2nd Floor Interior Walls 10 days 1110 E 1/21 ;

21 ~ Frame 1st Floor Interior Walls 10 days : 1124 2/4

22 Roofing -  15days 12120 17
23 Install Windows  f5days 12120 117
24 Mechanical rough in - 4th floor 10 days ! 12127 17
25 Electrical rough in - 4th floor 1 10 dayS 12/27 | 17

26 "Plumbing rough in - 4th floor 10 days 12127 U7

27 ~ Fire protection rough in - 4th floor 10 days : 12127 U7 :

28 Gyperete - 4th floor T 2 days 110 f 111

29 Insulate - 4th Floor 5 days N2 1/18

30 Sheetrock - 4th floor 20 days ‘ 119 |

31 Mechanical rough in - 3rd floor 10 days P110 E

32 Electrical rough in - 3rd floor 10 days 110 E

33 Plumbing rough in - 3rd floor 10 days 1110

34 Fire protection rough in - 3rd floor 10 days : 110 7 1721

35 Gyparete - 3rd floor 2 days : 1124 1125

36 Insulate - 3rd Floor 5 days 1/26 521

37 Sheetrock - 3rd floor - 20days | | 219 ] 318 §

38 Mechanical rough in - 2nd floor | 10 days 1/24 |: 2/4 :

39 Electrical rough in - 2nd floor ' 10 days I 1/24 214
40 Plumbing rough in - 2nd floor 10 days ‘ 1124 204
4 Fire protection rough in - 2nd floor 10 days : 1/24 2/4

42 Gypcrete - 2nd floor 2 days 217 |

43 Insulate - 2nd Floor 10 days 5 3 L 219 [ 2/22 E

44 Sheetrock - 2nd floor 20 days : ‘ : 32 [ | 3129

45 Mechanical rough in - 1st floor 10 days 207 f q 218
46 Electrical rough in - 1st floor 10 days 521'7 218
47 Plumbing rough in - 1st floor 10 days 521'7 218 3

Page 1




Red Cloud 72 Unit Schedule

~

2.12.21

August [ September [ Octaber | November [ December [ January | February [ March [ April May [J
ID | Task Name Duration | 8/1 | 8/8 [8/15[8/22 |8/29| 9/5 |9I12|9I19|9/26 [10/3] 011 [0/1 [0/2 | o073 [11/7[ 11 [1/2 | 112 [12/5] 21 [ 2/1 | 2/2 | 1/2 [1/9 [1/16]1/23[1/30] 2/6 [2/13]2/20[2/27] 3/6 |3/1313/20[3127| 413 |4/1o|4/17|4124 5/1 [ 5/8 [5/15[56/22]5/29
48 Fire protection rough in - 1st floor | 10 days ! ; 217 2/18 . ' '
49 Insulate 1st Floor 5 days 5 ' 221 2125
50 Sheetrock 1st. floor 2”0 days ; : y 3/23 ; 3 419
51 Elevator Install 10 days : 1 +110 121
52 Insulate Attic "4 days ' : 21211 217
53 Install Siding | 52days ! 12122 [E 3/3
54 Me’ta’l iiérg?et_saps ' : 5 days - ! 5 3 3/4 3110
55 Paint 4th Floor | 10days j ; ; 2/9 2/22 :
56 4th Floor Casework 12 days : 5
5 4 Floor Doors and TR 12 days | | | |
58 " 4th Floor Acoustical Ceilings 2 days
59 4th Floor MEP Finish ~ 10days
60 4th Floor Flooring 12 days :
61 4th Floor Shelving and Accessories 5 days ‘
62 "Paint 3rd Floor N | 10days 1
63 3rd Floor Casework ' 12days : = : :
64 3rd Floor Doors and Trim 12 days § 5
65 3rd Floor Acoustical Ceilings 2 days.
66 3rd Floor MEP Finish 10 days : I
67 3rd Floor Flooring ~ 12days |
68 "~ 31d Floor Shelving and Accessories 5 days ‘; i 5
69 Paint 2nd Floor o 10 days
70 2nd Floor Casework 12 days ;
71 2nd Floor Doors and Trim 12 days
72 2nd Floor Acoustical Ceilings 2 days
73 2nd Floor MEP Finish  10days a8 |
74 2nd Floor Flooring 12 days : ‘ ; : : 1 5/2
76| 2nd Foor Sheling and Accessories -2 men 5 days ‘  ans [ a2
76 Paint 1st Floor 10 days : : : : i 413 '
77 1st Floor Casework - 6 men 12 days : 4120 = 55
78 1st Floor Doors and Trim - 6 men 12 days =7 619
79 tst Floor Acoustioal Celings 2 days | | 510 [ 511
80 st Floor MEP Finish - 10days 4128 :
81 1t Floor Flooring . 12days : 5 5/20
82 1st Floor Shelving and Accessories - 2 men 5 days 516 5/12
83 Appliance Install 5 days : g 5 5/23
84 Window Blinds '3 days 5 | 5123 [
85 Site Lighting Bases and Underground 5 days 4]11 4/8 =
9| soneas e
87 Curb and Gutter ; 3 days 4113 415
88 Sidewalks - 3 men . 5days 418 [F5] ar22;
89 Paving B 2 d_ay_s 4125 4.’?26
90 To.psoil 2 days 427 fuza
91 .Ir.ri.g?t.i?r“l 3 days 4/29 5/3
92 Landscaping 10 days 514 517
93 Punchlist and Occupancy 2 dayé :

530 |1 6

Page 2




Trane Plant 6

Project Employment

Stizo Development, LLC will not have employees. Stizo will hire professional service organizations to
provide all construction, management and other related services as needed.

Construction Employment

It is estimated that the construction related employee will be 50-60 FTE. These employees full benefit
package is approximately $50.00 -$60.00 per hour. This includes health insurance related benefits.

Property Management

It is estimated that the property management related employees will consist of a full-time manager and
two full time caretaker/maintenance positions. These employees full benefits package is approximately
$40,000 - $50,000 per year for the manager and $35,000-545,000 per year for the caretaker.

These compensation packages include a cafeteria plan of benefits. In addition, service contract
employment will equal 2-3 FTE. These positions will vary in compensation and benefit packages.
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