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	Staff/Department Responsible: Human Resources Department
	Requestor: Rebecca Franzen, Director of Human Resources
	Location, if applicable: 
	Background: Background provided by Chief Assessor Shannon Neumann: Over the years, the assessment office has experienced a reduction of staff due to budget cuts, retirements and attrition resulting in the loss of institutional knowledge and affecting our current staff with increased workloads. Despite these obstacles, there is still a need for positions that require a higher level of experience and certification. Building towards a full staff is essential for the assessment office to carry out all of our statutory responsibilities and provide an exceptional level of service to taxpayers and departments.  
	Fiscal Impact: The proposed change is anticipated to add approximately $7,856.68 to the overall operating budget in 2024. 
	Staff Recommendation: Staff did confer with the pay and class study consultant on these evaluations and staff recommends approval of these changes.
	File ID: 24-0095
	Caption: Resolution approving a reorganization to the table of positions and classifications within the City of La Crosse Planning, Development and Assessment department.
	Summary/Purpose: The changes to the table of positions and classifications for the City of La Crosse Planning, Development and Assessment department by this action would result in the following change:2024 Operating Budget: (1) Chief Assessor, (2) Appraiser I, (1) Appraiser II and (1) Appraiser III. Proposed Changes: (1) Chief Assessor, (1) Deputy Assessor, (1) Appraiser I and (2) Appraiser II. 


