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	File ID: 26-0078
	Caption: Resolution amending the 2026 Airport Operating Budget to fulfill Air Service Incentive Program obligations
	Staff/Department Responsible: Airport
	Requestor: Lauren Koss, Interim Airport Director
	Location: La Crosse Regional Airport
	Summary/Purpose: This resolution allocates additional funding to the 2026 Airport Operating Budget to fulfill Air Service Incentive Program Obligations. 
	Background: The La Crosse Regional Airport, through its Air Carrier Incentive Program approved by the Aviation Board, offers incentives and credits to support ongoing air service development efforts. The program includes an advertising incentive commitment of up to $120,000 per year.

In November 2025, Allegiant Air notified the Airport of its intent to initiate new service qualifying under the program beginning in February 2026. Utilization of the incentive program was not anticipated during development of the 2026 Airport Operating Budget. As a result, the amount currently allocated is insufficient to allow the Airport to continue its general marketing efforts outside of the obligations associated with the incentive program.
	Fiscal Impact: $120,000, funding is available in the Airport Operating fund.
	Staff Recommendation: It is the recommendation of the airport to approve this action.


