
City Administrator Working Group

City of La Crosse, Wisconsin

Meeting Agenda - Final

City Hall

400 La Crosse Street

La Crosse, WI 54601

Council Chambers5:00 PMThursday, December 11, 2025

This meeting is open for in-person attendance and will also be available through video conferencing. The meeting 

can be viewed only (no participation) by visiting the Legislative Information Center Meetings calendar 

(https://cityoflacrosse.legistar.com/Calendar.aspx) - find the scheduled meeting and click on the "In Progress" 

video link to the far right in the meeting list.

Call to Order

Welcome

Roll Call

Erin Goggin, Barb Janssen, Lisa Weston, Chris Kahlow, Larry Sleznikow

Approval of Minutes

Minutes from December 11, 2025, 12:00 p.m.

Agenda Items:

24-1585 Proposed City Administrator position.

•  A short review of the work of the City Administrator Working Group (CAWG) up to this point 

including results of the eight public engagement sessions and online survey.

•  Opportunity for council member Q&A with CAWG members, City Attorney Matty, Director of 

HR Franzen, Director of Finance Hawkins, and Daniel Foth with UW-Madison Extension.

•  Closing comments.

Adjournment

Notice is further given that members of other governmental bodies may be present at the above 

scheduled meeting to gather information about a subject over which they have decision-making 

responsibility.

NOTICE TO PERSONS WITH A DISABILITY

Requests from persons with a disability who need assistance to participate in this meeting should call 

the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as 

much advance notice as possible.
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