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File ID Caption
25-0502

Resolution clarifying the membership and continuing duties of a City Administrator Working Group and
outlining its current recommendation.

Staff/Department Responsible for Legislation

Council Member Larry Sleznikow

Requestor of Legislation

Council Member Larry Sleznikow

Location, if applicable

Summary/Purpose

Approval of this resolution would allow the City Administrator Working Group (CAWG) to recommend a referral until February 2026 of
24-1287, A CHARTER ORDINANCE to create Section 19 of Appendix A of the Code of Ordinances of the City of La Crosse creating the
position, duties and responsibilities of the Office of the City Administrator and removing duties from the Office of the Mayor.

It would also enable the refilling of two vacant working group member positions with two council members via random drawing. The work
of the City Administrator Working Group would then be able to continue with five council members.

Background

The City Administrator Working Group was established in November 14, 2024 (24-1376) to gather further information about the benefits
and challenges of creating a city administrator position for La Crosse and initiate public engagement about this topic prior to the original
resolution coming back to the council during the May 2025 meetings. Two of the original City Administrator Working Group members were
not re-elected to the city council leaving two empty positions and a quorum of three council members remaining.

Fiscal Impact

None

Staff Recommendation

Approval
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