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	File ID: 25-1327
	Caption: Resolution allocating Town of Medary Fire Contract escrowed funds to offset new fire station construction cost overruns.   
	Staff/Department Responsible: Jeff Schott, Fire 
	Requestor: Jeff Schott, Chief 
Chadwick Hawkins, Director of Finance
	Location: 
	Summary/Purpose: The total cost for land acquisition  and construction of two new fire stations exceeded delegated funding through CIP and other revenues. 
The recently approved Town of Medary Fire Contract contains provisions for the City of La Crosse to access an escrow fund with the intended purpose to contribute to the facilities and equipment that serve the Town of Medary. It is requested that the escrowed account and a portion of the contracted service revenue be used to negate the deficit created after final construction of new fire stations 2 and 4.  

The current deficit has been consolidated and formally reflected under the CIP for the new Station 2.  The deficit is $662,231.31
The Finance Department has affirmed the deficit and detailed the expenditures.

	Background: Council action and approval for the new fire stations began in 2017, with funding secured in 2018 for land acquisition and planning.  
Additional CIP  funds were approved in 2019 for construction in 2021 and 2022.  COVID, site planning delays,project funding transfers and construction cost increases greatly delayed and increased the final cost to the fire station construction.  The city began acquiring properties at the current Station 4 site, (6 residential homes), a residence next to Station 3, and 1.1 acre property for 5th station at 33rd and Mormon Coulee. These actions took place with initial funding of 1 million and additional funds added with CIPs # 20F02,#20FO1, and #20FO4. Resolution 21-0444 combined those funds prior to any construction. 
Examination of the total fiscal expenditures between the 2 stations shows a $662,231.31 deficit from all projects combined to CIP2.
The main cause of the deficit is the nearly 1.5 million that was materially under budgeted for land acquisition.  
	Fiscal Impact: The $662,231.31 deficit would paid by the Town of Medary Escrow Account and remainder by 2026 revenues.  
Current balance of the Escrow Account is $587,906.35  which continues to accrue interest.  Needed from 2026 TMC: $74,324.96 
	Staff Recommendation: Adopt   


