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	File ID: 24-0460
	Caption: Fire Department Lateral and Internal Transfer MOU 
	Staff/Department Responsible: Jeff Schott and Rebecca Franzen 
	Requestor: Rebecca Franzen 
	Location: 
	Summary/Purpose: The purpose of the Memorandum of Understanding (MOU) is to construct language that governs and directs appropriate procedures for internal and external lateral transfers for the La Crosse Fire Department. The purpose of lateral transfers serves to broaden scope of potential candidates and positively impact the safety of community by hiring experienced firefighters and EMTs. The MOU specifically recognizes years of experience in the fire service and allows for a higher starting wage and vacation benefit. For internal transfers within the city, years of service is recognized for the purposes of vacation benefits.
	Background: The lack of qualified individuals applying for public safety positions has decreased dramatically in recent years. Many departments throughout the nation and Wisconsin have implemented lateral transfer language in collective bargaining. It also offers flexiblitiy to offer competitive wages that coincide with experience. The enactment of this MOU has a goal of addressing internal and lateral transfer language with the hope of increasing candidate pools to select qualified individuals.  
	Fiscal Impact: Potential increase in overall salaries and wages if signficant number lateral transfers are hired.
	Staff Recommendation: Adopt


