26-0665

Resolution authorizing the purchase of CAD/AVL System — Automatic Passenger Counter
(APC).

RESOLUTION

WHEREAS the Transit Utility is in need of purchasing and installing the Automatic
Passenger Counter (APC) component of the CAD/AVL System to complete the original install in
each of the buses in the existing fleet; and

WHEREAS the Municipal Transit Utility was originally granted, Per City of La Crosse
Resolution 24-1318 as adopted on October 10™, 2024, the ability to use $323,122.00 in 5307
MTU Recovered Funds for the purchase of a replacement CAD AVL System; with a remaining
balance of $64,330.80 to be used to complete the project with an Automatic Passenger Counter
(APC); and

NOW THEREFORE BE IT RESOLVED by the Common Council of the City of La Crosse
that it hereby authorizes the Director of Finance and the Municipal Transit Utility to purchase
said APC component of the recently installed CAD/AVL system.

BE IT FURTHER RESOLVED that the Director of Transit is hereby authorized to enter
into a contract with the GMV company in connection with said APC component of the CAD AVL
System.

BE IT FURTHER RESOLVED that the cost and installation of the APC component of the
CAD AVL System from the quote received is $71,000.00 and a $4,000.00 contingency for a total
of $75,000.00.

BE IT FURTHER RESOLVED that the sum of $75,000.00 is hereby appropriated as
follows:

$60,000.00 -5307 MTU Recovered FTA Funds (WI1-2023-043 Super Grant)
$15,000.00 - Local Match from Capital Equipment Funds Account

BE IT FURTHER RESOLVED that the Director of Transit and Director of Finance and
Purchase, or his/her representative, are authorized to take any and all steps necessary to
effectuate this resolution.



