April 14, 2016

Caroline Gregerson

Community Development Administer - City of La Crosse
3rd Floor

400 La Crosse St.

La Crosse, WI. 54601

Dear Caroline Gregerson,

[ am writing in request of an Upper Floor Renovation Loan (UFRL) for my project at 107 3rd §t. S, in
downtown La Crosse. The building is the old Wiliam E. Potter building, and it is my plan to remaodel
the second floor into 2-2 bedroom apartments.

The total project is estimated to cost $242,310 and | am requesting $120,000 through the loan
program. The other half of the cost will be self-funded. The terms I would request are 2% interest
rate with the loan amortized over 15 years with a 10-year payback.

I greatly appreciate your consideration. | am extremely excited for this project, I truly believe these
will be great living spaces right in the heart of our downtown community.

I appreciate your consideration. Your assistance will be used to make our city betier.

I can be reached by phone at (608) 317 5353 or via email at Ryan5533@hotmail.com. Thank you
very much!

Ryan R. Johnson



Application: Upper Floor City of L Crose

400 La Crosse Street
La Crosse, WI 54601-3396

Renovation Loan Program (5 797512

Fax: (608) 789-7318
(City of La Crosse)

H Project Applicant Information

HName: fff /A(J,‘:?_g /1/ Z.72. Tax ID Number: ¢57 35’3’?6/6
s 7 5732 ST
Contact Person: é"""j {70//4,{5 sn Telephone Number. M 3/ 7 5].57

Source of Historic Determination;

Property Owner Information

IName: %’ /é’/lf‘;,’" 4 lﬁ: g{%ﬁjﬁdﬁw) Social Security Number: 227 9. St/ 55
Home Address: 72/ %j&/ﬁ, 4/4‘,4_4&‘ Yo ” A.gé M S yﬁéﬂ{ <

Co-owner Information (if applicable)

fName: ./ /;4 Social Security Number:

Home Ad(ﬁ/tss:

Business{Developer Information

fName:

Address;

Praject Description

Provide a brief description of the project:

B Fuweid %&L-/Zm, s
/’Z‘ Dz_éé?//wm_/ @7 %VAM

UFRP-Al



Project Information

Which architectural firm will provide the architectural analysis? gé, Y gz,,:

Which architectural firm will provide the working plans? %‘ ', ﬁ s

Which lender(s) will be involved in this project? ﬂ“ Lz gg,.ak

Praject Analysis and Justification

The following items will be needed for project analysis and justification:
- Detailed project plan, including architectural analysis and architect’s estimates/competitive bids

- Business plan (long-term goals)

- Timetable

- Articles of Incorporation

- Balance sheet (current) (on Excel format disk)

- Operating (profit/loss) statements for last three years (with percentage breakdown) (on Excel format disk)
- Previous years' Federal Income Tax Returns (personal and business)

- Personal financial statements of officers

- Five-year projected cash flow statement (with percentage breakdown) (on Excel format disk)

- Cover letter which requests specific loan terms and conditions beyond the % rate offered by the program

Personal financial information is confidential and will not be available to the public,

UFRP-A2



Sources of Funds

Uses of Funds Lender City Bouity Other Total
w4 o 2,
Project Activities 21200607 "/ 00.® T
Soft Costs {taxes, legal,
interest, architectural}
TOTAL
— il b T e e e Tl

Application Certification

I hereby certify that all nformation provided on and accompanying this application is complete and
accurate. 1 also agree to notify the City of La Crosse in writing prior to loan closing should any of this
information change and I understand that changes in the information provided or failuse to notify the City of
such changes shall give the City the right to cancel or deny loan approval or alter its terms/conditions.

Gt <,

Date Apypfreant's Sighatn

?M‘/ L Tihcor!

Nam

fﬁw/ WW“?L*’M’
BT~ 2y L.LC
Company /4

WCITY _FPSSVR\PLANNING\Upper Floor Renovation Program\Application doc
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RYAN R. JOHNSON
STATEMENT OF FINANCIAL CONDITION
e Independent Accountant's Compilation Report)

DECEMBER 31, 2015

ASSETS

Cash 5 150,000

investments
Edward Jones taxable 300,000
Cash Value Life Insurance 50,000
individual retirement accounts 40,000
SIMPLE IRA 40,000
B A Burrito Co. 300,000
Howies La Crosse, LLC 200,000
Howies Properties, LLC 500,000
State Room La Crosse, LLC 200,000
State Room Properties, LLC 200,000
The Old Crow La Crosse, LLC 50,000

RRJ Holdings, LLC -
Notes receivable-Nick Hotchkiss -
Personal residence 275,000
Personal property -

TOTAL ASSETS $ 2,305,000
LIABILITIES
Credit cards payable $ -
Personal loan payable 25,000
Mortgages payable 310,000
RRJ Holdings, LLC 350,000
Howie's Properties, L.L.C. 300,000
State Room Properties, L.L.C. 12,000
Home equity iine of credit -
Personal residence 148,000
TOTAL LIABILITIES 1,145,000
NET WORTH 1,160,000

TOTAL LIABILITIES AND NET WOFR & 2.305 000
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107-109 3rd St. S.
Brickl Bros
Arch. Eng. (B.B.)
Plumbing

HVAC
MARK/TOM
Framing (M.S.)
Interior Finishes (M.S.)
Cabinetry {Auth.)
Sprinkler (Fireline)
Electrical

Security

Water to Building (ACME Plumbing)

Drywall
Paint
Flooring
Appliances

Total

5870
24750
19200

60590

22800

40000

5100

12000

20000

5000

15000

12000

242310



Projected Income Statement

107 3rdd St S.
Year 1 August September  Ocicbar November December  Janua Februai Year 1

I i : 6 R .8 10 ; , Total
Income
Apartment Rent - - - 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00  25,800.00
Commercial Rent - - - - - - 3,000.00 3,000.00 3,000.00 3,000.06 3,000.00 3,000.00 #REF!
Total Rent - - - 3,200.00 3,200.00 3,200.00 5,200.00 6,200.00 6,200.00 6,200.00 6,200.00 6,200.00 #REF!
Operating Expenses
Mortgage Payment 2,325.03 2,325.03 2,325.03 2,325.03 2,325.03 2,325.03 2,325.03 2,325.03 2,325.03 2,325.03 2,325.03 2,32503  27,200.36
Real Estate Taxes 1,000.00 1,000.00 1,000.00 1,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,060.00 2,000.00 2,000.00 2,000.00  20,000.00
CAM 150.00 150.00 150.00 150.00 150.00 150.00 150,00 150.00 150.00 150.00 150.00 150.00 1,800.00
Ui 100.c0 100.00 100.00 100.00 100.08 100.00 100.00 100.c0 100.00 100.00 100.00 100.00 1,200.00
Repairs and Maintenance 50.00 50.60 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.C0 50.00 50.0C 600.00
Trash Removal 200.00 208.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00
Total Operating Expenses 3,825.03 3,825.03 3,825.03 3.825.03 4,825.03 4,825.03 4,825.03 4,825.03 4,825.03 4,825.03 4,825.03 4582503  53,900.36

Net Profit Before Income Tax $ (3,825.03) $ (3.825.03) $ (3,825.03) § 625.03) $ (1,675.03) § (1.625.08) § 1,374.97 § 137497 § 1,37497 § 137497 § 137497 § 137497 $(7,100.36)



Projected Income Statement
107 3rd Si. S.
Year 2-5

Income
Apartment Rent
Commercial Rent
Total Rent

Operating Expenses
Mortgage Payment
Real Estate Taxes
CAM

U
Repairs and Maintenance
Trash Removal

Total Operating Expenses

Net Profit Before Income Tax

3,200.00
3,000.00
6,260,00

2,325.03
2,000.00
150.00
100.00
50.00
200.00
4,825.03

1,374.87

3,200.00
3,000.00
8,200.00

2,325.03
2,000.00
156.00
100.00
50.00
200.00
4,825.03

$ 1,374.97

3,200.00
3,000.00
6,200.00

2,325.03
2,000.00
150.06
100.00
50.00
200.00
4,825.03

$ 1,374.97

3,200.00
3,000.00
6,200.00

2,325.03
1,000.00
180.00
160.00
50.00
200.00
3,825.03

$ 2,374.97

3,200.00
3,600.00
6,200.00

2,325.03
2,000.00
150.00
100.00
50,00
200.00
4,825.03

$ 1,374.97

3,200.00
3,000.00
6,200.00

2,325.03
2,000.00
150.00
100.00
50.00
200.00
4,825.03

$ 1,374.97

September

3,200.00
3,000.00
6,200.00

2,325.03
2,000.00
150.00
100.00
50.00
200,00
4,825.03

$ 137497

3,200.00
3,000.00
6,200.00

2,325.03
2,000.00
150.00
100.00
50.00
200.00
4,825.03

§ 1,37497 §

Dctober November

3,200.00
3,000.00
6,200.00

2,325.03
2,000.00
150.00
100.00
50.00
200.00
4,825.03

1,374.97

3,200.00
3,000.00
8,200.00

2,325.03
2,060.00
150.00
100.00
50.00
200.00
4,825.03

$ 1,374.97

3,200.00
3,000.00
6,200.00

2,325.03
2,000.00
150.0C0
100.0C
50.00
200.00
4,82503

$ 1,374.97

2,325.03
2,000.00
150.0C
100.00
50.00
200.0G
4,825.03

§ 1,374.97

Year 1
Total

38,400.00
36,000.00
74,400.00

27,900.35
23,000,00
1,800.00
1,200.00
600.00
2,400.00
58,900.36

$17.409.64



RRJ Holdings, LLC
Balance Sheet

12/31/2015

Cash 5 -

Land 56,000.00

Commercial Building

{107-109 3rd St S, La Crosse) 297,147.00
Total Assets 353,147.00

Mortgage Loan 350,534.59

Owner Equity 2,612.41

Total Liabilities and Owner's Equity  $353,147.00
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Sec. 183.020
Wis. Stats.

State of Wisconsin
Department of Financial Institutions

ARTICLES OF ORGANIZATION - LIMITED LIABILITY COMPANY

Executed by 1"t-h?:‘_l_u1‘1‘(1\61:signed for the purpose of forming a Wisconsin Limited Liability Company under
Chapter 183 of the Wisconsin Statutes:

Article 1. Name of the limited liability company:
RRJ Holdings, L1 C.

Acrticle 2. The limited liability Company is organized under Ch, 183 of the Wisconsin Statutes,

Article 3. Name of the initial registered agent:
Ryan Russell Johnson

Adtticle 4. Street address of the initial registered office:

731 Shelly Lane
Onalaska, W1 54650
United States of America

Atticle 5. Management of the limited liability company shall be vested in:

A member or members

Article 6. Name and complete address of each organizer:

Ryan Russell Johnson
731 Shelly Lane
Onalaska, W1 54650
United States of America

Other This document wag drafted by:
[nformation. Ryan Russell Johnson
Organizer Signature:

Ryan Russell Johnson



