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COMMITTEE REPORT
To the Honorable Mayor and Common Council of the City of La Crosse:

Your Finance and Personnel Committee having under consideration the annexed report of the
Director of Human Resources and Director of Finance regarding the Comparable Cities Study,
recommends the same be referred to a Special Committee of the Whole Meeting to be announced at a
later date with completion by the end of April, 2010.

Respectfully submitted,

Marilyn Wigdahl, Chmn.
Tom Sweeney

Audrey Kader

Chris Olson

Eric Schmidt

Richard Swantz

Typed: 1-8-10
Approved:
F&P Vote: Unanimous
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REPORT OF THE COMMITTEE OF THE WHOLE
The Committee of the Whole considered the attached matter and makes the following recommendation to the Common

Council:
N

e {anrable [1hes Report

MOTION: (\ K/

MOTION:

MOTION:

Absent  For Against

1. Richmond DATA ON PUBLIC HEARINGS

2. Wagner

The following persons appeared in favor:
3. Olson

4. Johnson NAME ADDRESS

5. Schmidt

6. Satory

7. Larsen

8. Seaquist

9. Becker

10. Farmer
The following persons appeared against:

11. Kader

NAME ADDRESS
12. Ranis A

13. Maney

14. Sweeney E

15. Decker

16. Wigdahl

17. Swantz

TOTAL [ = | O I\
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COMMON COUNCIL CITY OF LA CROSSE
The following Committee(s) considered the attached matter and make(s) the following recommendation to the Common Council:

Report of the Director of Human Resources and Director of Finance regarding the
SUbIECt'COII'IpdebIL Cities Study.

JUDICIARY & ADMINISTRATION COMMITTEE
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COMMITYEE REPORT
To the Honorable Mayor and Common Council of the City of La Crosse:

Your Finance and Personne] Committee having under consideration the annexed resolution

directing the preparation of a report comparing city operating and capital expenditures, staffing levels and
organizational framework with comparable sales, recommends the same be adopted.

JUL 1 5 2lmg'm:s;:iec'tfully submitted,

W Com Syeency RESOLUTION ADOPTED
wo Eric Schmidt {JUL 09 2009
% K Richard Swantz BY COUNCIL
Typed: 7-3-09

Approved:
F&P Vote: Unanimous
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RESOLUTION

WHEREAS, the Wisconsin Taxpayer Alliance, a nonpartisan research
organization, has compiled and published municipal comparisons using data from the
Wisconsin Department of Revenue in various formats most notably in a publication
called MunlcipalFacts which compares per capita expenditures in many spending
categories for 231 Wisconsin cities and villages between 2,000 and 150,000 population
including municipal tax levies, tax rates, equalized values, shared revenues, debt and
income of residents, and

WHEREAS, such data illustrates that the City of La Crosse is consistently in the
top three cities for gross tax rate, per capita taxes, net “basic spending” per capita, and
net "operating spending” of similar cities in Wisconsin, and

WHEREAS, the Common Council Is interested in reviewing a comprehensive
study of municipal operations of various Wisconsin communities as a benchmarking
approach to City governmental operations, revenue sources and expenditures, and

WHEREAS, by collecting, comparing and evaluating data from available sources
and the communities themselves for similar Wisconsin municipalities, the Common
Council will get a better understanding of the possible reasons for the City's tax rate,
expenditure patterns, governmental operations and structure.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of
La Crosse that it hereby directs the Finance and Purchase Director and Human
Resources Director, in cooperation with all department heads, to prepare a summary
analysis comparing city operations and capital expenditures, staffing levels and
organizational framework of the City of La Crosse with cities of Sheboygan, Oshkosh,
Eau Claire, Beloit, Janesville, Wausau, Wauwatosa and Waukesha and report back to
the Finance and Personnel Committee and the Common Council within sixty (60) days.

BE IT FURTHER RESOLVED that such analysis include data that is readily
available from the Wisconsin Department of Revenue (DOR) or secondary sources of
DOR data including the Wisconsin Taxpayers Alliance and University of Wisconsin —
Extension as well as data obtained directly from these municipalities.

BE IT FURTHER RESOLVED that such analysis and report include the data and
community rankings for the categories listed in MunicipalFacts as well as other metrics
such as number of departments, organizational structure, governmental structure,

staffing levels by department, tax base, developable land, tax-exempt lands and
structures.
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Alrport Survey - 2009

City/County of: Central Wisconsin Airport, Mosinee Outagamie County Reglonal Alrport, Appleton La Crosse Municipal Alrport
Survey Respondent Tony Yaron Cindy Struck Dan Wruck
Position Airport Administrator Administration Supervisor Airport Manager
Email ron -CWa.0f| StruckCA@co.outagamie.wi.us wruckd@cityoflacrosse.org
Annual Operating Budget $2,770,563 (2010) $5,086,178 (2010) $1,869,877
Staffing:
Management 4 S 2
PT Employees (Benefited) 6 (No} 0 0
Total FT Employees 15 16 15
Other Positions: Airport Administrator Airport Director Airport Manager
Director of Operations & Maintenance Marketing Manager Assistant Airport Manager
Accountant Airport Administrative Supervisor Clerk Steno
Administrative Assistant Airfield Supervisor Maintenance Lead
Intern Landside Supervisor Maintenance Workers {4)
PT Maintenance (6) Deputy Office Administrator Airport Electrician
Custodians {4) Clerk Steno Building Maintenance Engineer
Maintenance/Operations (11) Airfield Maintenance Worker Chief Airport Operations Officer
Mechanic/Maintenance Worker Operations Officers (3)
Custodial Worker
Building & Grounds/ Custodial Worker
Airport Electrician
|Avg. # of Annual Commercial Flights 5,840 2008 - 17,397 air carrier & air taxi operations 2008 - 8,570 air carrier & air taxi operations
|# of Annual enplanements 155,000 - 160,000 2008 - 264,643 2008 - 115,014
|
|paity Parking Rate Charge $6.00 Short Term: $11.00 ; ong Term: $7.000 Short Term: $10 ; Long Term: $7.00
. Short Term: $2.00 ; Long Term $2.00 1st hour $1.00 Short Term: $1.25 ; Long Term: $1.25 first hour
Hourly Rate $1.00/hour with a max of $6.00/day per additional hours and $1.00 per additional hours
Who Operates Parking Lot? Airport personnel Standard Parking (currently out for new RFQ contract) Select Service Provider {Standard Parking)
. Service provider for snow removal, Airport
personnel Al ,
Who Maintains Parking Lot? Airport nne port for all other maintenance items
Delta, American,United, and various other . .
Major Airtines Offered unscheduled charters including Allegiant Delta, United, Midwest, Allegiant Delta, American
|# of Hangars Available 30 on-site, 2 corperate, 28 T-Hangars {1 for rent) 42 (13 open) 64 (3 for rent)
1




City/County of:

Central Wisconsin Airport, Mosinee

Outagamie County Regional Alrport, Appleton

La Crosse Municipal Airport

Hangar Rental Service Offered? Rate?

Yes, $85/month, $95/month T-Hangars

Yes, small hangar: $2,209 annually ; large hangar:
$3,678.23 annually

Yes. Varies from $71.23 - $111.89

Any Construction Currently In Progress?

Yes; runway safety area conformance for rwy
17-35, and T-Hangar taxiway pavement {asphalt)

Yes; fencing around entire airport, construction of a
jet bridge, and CCTV video & surveillance

Yes, Terminal hold room enhancements ($625k),
perimeter road reconstruction {($400k), wetland
mitigation ($750k), taxiway foxtrot extension
($4.2M), Pettibone park fisheries mitigation ($450k),
Fanta Reed rd re-const. ($260k), tree obstruction remaoval

Acres of Land For Airport 1,800 Approx. 1,697 1380
Runway Dimensions: Rwy 17-35: 6,500 X 150 11/29: 6,501 X 150 8742 X 150
Rwy 8-26: 7,650 X 150 3/21: 8,002 X 150 6050 X 150
5199 X 150
Terminal Building Sq. Ft. 63,000 182,000 42,028
ARFF/Shop Combined Building Sq. Ft. 19,000 ARFF: 11,000 Shop: 25,000 No Response

City of County Funded?

Self-sustaining, self-funded w/ exception of
bonding issues, acquired through joint owners
Marathon and Portage Counties

County owned, not on levy

City (Financially Self-Sufficient)

Structure of Airport Governance

Airport Board

Property/Airport Committee on County Board

Aviation Board as recommending body to City Council

What Kind of Oversight and Authority

CW Joint Airport Board responsible for mgt.
Administrator performs day-to-day operations
and able to enter contracts up to $25,000 with no

Director oversees daily operations, negotiates new
leases/contracts. County Board approves leases and

For all issues City Councit after Aviation Board, City Plan
Commission, Highway, Properties & Utilities Commiittee,

machines {1 vendor), 5 taxi-cab companies

further oversight if contract is budgeted. annual budget with any change in rates/charges Committee of the Whole
Grant Aide Received: Varies
Federal $1.6 million AlP Entitlement: $1,946,382 2009 - AIP $6,270,001
State $40,000 $52,714 2009 - $1,490,000
Annually budgeted from airport capital

replacement fund, funded by airport rates, charges
How Is Local Share of Grants Financed? and budgetary process. Larger projects exceeding Airport Revenues Airport Revenues/PFC

capital fund and discretionary funding are bonded,

procured and finance with passenger facility charges
1 gist shop, 1 | -

# of Revenue Producing Vendors At Airport 14 g op, 1 restaurant, 5 rental car agencies, 2 ATM 9




City/County of:

Central Wisconsin Airport, Mosinee

Outagamle County Regional Alrport, Appleton

La Crosse Municipal Alrport

Police Service Provided?

Yes, Mosinee Police Dept., and Marathon County
Sheriff’s Dept. No full-time enforcement presence

QOutagmie County Sheriff's Dept.

Airport operations section, supplemented as required

only a 15 min. response time by City Police Department
Annual Contract Rate For Police Services? N/A 2010: $288,251 ; Grant Reimb: $155,000 No Response
-ti -time maintenan |
ARFF Services Provided To Airport? Full-time staff and u.wna the uwao_.n tenance personne Rural Metro (Contract currently out to bid) Airport operations section
Contacted Out? No Yes 2010 Est.: $572,266 No
Provide For Crash Equip./Trucks? Airport owns all crash/fire/rescue equipment All by airport Yes




ASSESSORS OFFICE mcx<mJ. AUGUST 2009 | _ ) _ _ _ -
_ _ _ _
= ] |ASSESSOR _|REAL ESTATE PARCEL COUNT PERSONAL PROPERTY COUNT)| | moBILE ANNUAL
12008 STATES 2009 [INSPECTION | TOTAL _ EXEMPT TOTAL | m HOMES  |CNSTRCTN
Iy POPULATION| FULLVALUE|  BUDGET| FEEINCOME PARCELS|RESIDENTIAL| COMMERCIAL MFG OTHER| PARCELS ACCTS| COMMERCIAL| MFG| #PARKS/HOMES| PERMITS
= _ | | |
BELOIT 37,100, 1,744,200,000 262,000, ] 12,083 12,009 G | 861] 795 e
EAU CLAIRE 65362 | 4,254,934,700 577,800 None | 23317 19,893 95 29 1,143 2,201 | 2,120 | 81 | 8/554 138
JANESVILLE 40|  4,370,063,000 699,737 None| 25002 22,290 106| 12 733 2,002 1,906 %/ 4/524 850}
[LACROSSE ' 52000 " 3,127,249100 700,700 Proposed 2010 " 16,006 | 13633 123 50 900 2650 2,550 100 41386 2314
OSHKOSH | 3,658,831,050| 526,548 Proposed 2010 21,690 18,849 159, 0 663 1,695 1,564 131 3/355| 2,480
SHEBOYGAN | 2,865400,000 | 550,000 16,701 | 15,370 | 133 | 1532 1,430 | 102
WAUKESHA 68,030 | 6,223,441,200 560,936  $52,182 22,157 | 19,507 | 142 22 84 2,374 | 2213, 161, 1787 472
WAUSAU 40,000;  2,577,300,000 532,000 15,300, 13,465 1,278 9l 24, 533 1,432 1432 - 91 2,231
WAUWATOSA | 44,798 5561,529,590| 664,399 None| 16,288 14,852 912] 31 0l 493 1826 1781 45 0/0 825
| | |
IAVERAGES | 53923] 3,820,327,627 563,791 18,827 16,662 1,544 106 1,841 1,755] a7 )
_ T ﬂ. | I |
ASSESSORS OFFICE SURVEY - AUGUST 2009 - ) _ 1 . —
| |
) ) “ LAST AVE DAYS  |AVE NO. _ STAFF POSITIONS |ADDITIONAL |cOST FOR m |
i ANNUAL PROPERTY SALES REASSMT  |REASSMT |OF BOR PROPERTIES |STATUTORY ~ |CLERKS  |STAFFFOR | ADDITIONAL o - L
cITY TOTAL  |RESIDENTIAL |COMMERCIAL [CYCLE YEAR HEARINGS  |INSPECTED/YR |ASSESSOR |APPRAISERS |TECHS [REASSMT _ |STAFF [COMMENTS
BELOIT - - _
EAU CLAIRE 1,961 | | 3 0 _
|Reassessment costs for contract |
JANESVILLE | 1,024 7| 165000 services. .. e
e .. =5 : = : e Annual in-house rea
LA CROSSE 1,000 il 550 _
OSH KOSH 1,890 10| 150,000 1
SHEBOYGAN | 7] | _
WAUKESHA 706 667 39 4] 2009 o m
WAUSAU 1,050 959 91 3 2007, 20,000 ” B
WAUWATOSA | 965 900 65 4| 2006 0l | B




OFFICE OF

THE CITY ASSESSOR
CITYHALL
400 LA CROSSE STREET
LA CROSSE Wi 54601-3396
608-789-7525
MEMO
TO: Wayne Delagrave, Director of Finance
Wendy Oestreich, Director of Human Resources
CC: Mayor Mathias Harter
FROM: Mark Schlafer
City Assessor
RE: Budget and Staffing Survey 2009

DATE: August 18, 2009

Please find attached a budget and staffing survey detailing the operations of the City
Assessor’s Office in the eight cities listed in the recent Council resolution. As of today’s
date, Beloit and Sheboygan have not responded. I will contact them again, and will
submit a revised report to you when they do. The partial statistics that are included for
these two cities were taken from historical summatries or their City’s website.

Important points and key statistics:

1. La Crosse has performed an annual reassessment in house since 1973 with
exactly the same staff size each year. It is the only City of these nine that
performs an annual reassessment. This process maintains all property values
near market value each year and avoids the peaks and valleys of periodic
reassessments. It is also the definitive process that maintains equity between
properties and among classes of properties each year. Annual reassessment is
the standard that is recommended by the International Association of
Assessing Officers, and it is the standard that most Assessment Offices seek to
implement. Property physical inspections are currently on a 4 year cycle,
meaning approximately 4,000 properties are inspected and records updated
each year. This creates a high confidence in accuracy and equality.



Page 2 Budget and Staffing Survey 2009

2. LaCrosse has the highest percentage of commercial properties and business
personal property accounts relative to overall property counts in comparison
to the other cities. These type of properties require a higher degree of
professional experience and training to value, maintain, and defend. They also
require more individual time and resources per property on average than other

property types.

3. Property appeals are among the lowest of the group with typically only one
day needed for the Board of Review hearings each year. This is considered
excellent for an annual reassessment community that may send out 15,000
changes of assessment notices in a given year.

4. In addition to the normal assessment duties of discovery, listing, valuing,
maintaining, and defending existing and new properties each year, the staff’s
appraisers and clerks prepare a myriad of special reports, summaries, and
opinions for the public and for City departments. The staff reviews appraisals,
leases, agreements and the like that are part of ongoing City business and
developments. City residents have been able to access a live person at all
times to answer any of their assessment related inquiries and to receive sales
and property data in very short turn around times.

5. There are no services contracted out.

6. Suggestions for revenue sources: A) Property Record Maintenance Fee — A
report explaining and supporting this proposal was previously submitted to
Mayor Harter. It is estimated that revenue of $70,000 to $90,000 per year can
be generated by this fee. This program has been implemented in a number of
communities over the last 4 years. B) Contract assessment services to
adjacent towns / villages. C) Create a system to charge for online access to
property and assessment data.

7. The City of La Crosse Assessment Office has received two awards from the
Wisconsin Association of Assessing Officers: The Distinguished Assessment
Jurisdiction Award — in recognition of outstanding property assessment

practices, and The Distinguished Research and Development Award — in
recognition of our efforts in assessment research and development.



Clerks Survey - 2009

Oversight, Southside Sentor Citizen
Committee

City of: Beloit Eau Claire Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wauwatosa
** No response ** No Response
City Population 37,710 65,362 61,310 51,840 64,592 50,650 67,000 38,054 47,000
City Contact: Carol Alexander Donna Austad Teri Lehrke Pam Ubrig Sue Richards Kelly Michaels Carla Ledesma
Position City Clerk City Clerk City Clerk City Clerk City Clerk City Clerk City Clerk
Annual Operating Budget 2008 - $377,627 2008 - $413,460 2008 - $503,387
2009 - $313,054 2009 - $260,200 2009 - $307, 278 2009 - City Clerk - $220,000] 2009 - $500,000 2009 - $577,014 2009 - $539,851
2010 - $346,480 2010 - $424,600 2010 - $607,656 Elections - $67,000 2010 - $607,656
Staffing:
FT Employees 1 2 3 2 1 nfa 2
Management 3 2 1 2 3
PT Employees Benefited] 1 @ .15 FTE, no benefits 0 2
PT Employees (election)] 120 several 3 1 varies
125 - election inspectors
Licenses and Permits are part of the Misc. fees ($193,690), Unallocated
Aside from your operating budget what operating budget - there are no None None nfa nfa n/a Revenues ($61,359) and Tax Levy
are your sources of revenue? other sources {$183,262); this Is for entire budget
|1s the office of City Clerk combined with No Yes, City Clerk's is a division of No No No Yes, Treasurer, Water Utility, No
any other office? If Yes, Ust. City Manager's office Finance Accounting, Clerk
What other professional organizations are Wisconsin Municipal Clerks
Wisconsin Municipal Clerks Assoc., . .
ou affiliated with? Associa
M : v 3 tion and the International Wisconsin Municipal Clerks’ International Institute of Muni. Clerks, Noon o..z_a_mv zao: Business Wisconsin Municipal Clerks’ Association,
Institute of Municipal Clerks o ) WMC & IMCA IIMC, WMCA Women's Association, WMCA, ' N
{certified at the highest level with Assodiation National IIMC Metro Clerks’ Association
Association of Parliamentarians
both)
Please list the meetings for which i
4 & . your Commeon Gouncll, Committee of the Common Council, Council Committees,
department provides clerical support {i.e. Whole, i i
Inutes) " y Common Council, Committee of Board of Public Works, Potice & Fire
minutes). Board of Public Works, Parking Utitity, hole. Fi bli ithl commission. Plan Commission, Board of
City Counci, Board of Review, City Council, Administrativ Mun. ._.M_n ,o y Mosmanmw . :.n :ﬂ» ~oa“= mwg. w..Q ﬁ__._a oveme m
uncil, Administrative - 5 afety Committee, Historic ning Appeals, Capital Improvemen
Alcahol Beverage License Control, Review Board Transit Board, Water Utility, Sanitary Council Meetings Council Only Preservation Committee, River | Committee, Comprehensive Plan, Board of
and Advisory Committee Board, . I
Board of Zoning Appeals, Citizens Board Edge Commission, Board of Review, Board of Examiners & Appeals,
: Review Committee of the Whole, Economic
of Review, Ethics Board, Navy Reserve Development Advisory Committee
Site Reuse Committee P i
|Please list the meetings for which your . 5
department provides agenda preparation. nw.ﬂﬁ”._mwuawhﬁmaanﬁwh ;
Whole, , , Board of Zoning
Al of the above. We provide Appeals, Citizens Board of Reviews, Common Councll Councll Co (5 of
them), Board of Public Works, Policy & Fire
assistance with agenda prep City Council meetin Ethics Board, Mayors Special Com., All the above plus ( limited Commission, Board of Review, Capital
questions and parfiamentary Administrative R %wwmmma Residential Rental Insp., Riverside Center Council Meetings Council Only assistance to Airport Committee Improvements, Committee of -..a Whle
procedure questions to afl city Negotlations, Animal Control Board, and Neighborhood Meetings ) P ’ . *
. . Economic Development Advisory
departments Legistative Committee, Naval Reserve Committee




City of: Beloit Eau Claire Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wauwatosa
|is your department ible f
n_M a_oawnu ent responsitie for Yes Yes Yes Yes Yes Yes Yes
During a presidential election,
“Muﬁ““ﬁh”ﬁﬂwﬁwﬁﬂﬁﬂﬂw Yes other offices provide office No No No No
elections? support on an as available basis
|'f Yes, please name the department and
number of employees? OPW provides 4 people to deliver
and pickup election materials and | put out 3 call to part-time employees
supplies before and after each throughout the city to see who might want
election. Time involved is 1/2 day on to pick up extra hours, and go from there.
each occasion for each person. We Extra employees are typically used for
face difficulty with this request each N/A n/fa gubernatorial & presidential elections only.
year. If custodial staff happens to be There is also one person in the IT
present at time of machine testing Department who works on data entry only
{machines stored and tested in {SVRS program) prior to and after elections;
custodial area), they sometimes offer| she helps with voter registration data entry
to lift them for me - not a given
|How many wards does ity have f
Somtioney your city have for 24 a 2 40 16 68 24
How mai lling locations d
—%&&33 ¢ 9 you 10 18 17 17 16 6 14
Is your department responsible for the No, Since we share a common hall
collection of any City funds? If Yes, what space with the City Treasurer, we N N N N Yes, All payments and revenues No
are they? prepare a receipt with the correct o ° ° ° are collected in our office

3ccount deposit number and have




[Engineering Department Survey - 2009

Gty of: BeloRt €2u Clalre Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wiuwatosa
Gity Popuiation 37,710 65,362 61310 51,820 64,592 50,650 67,000 38,054 47,000
City Contact: Mike Flesch Brian Amundson Mike Payne Randy T Steve Gohde Ryan Paul Day Brad Marquardt Did Not R
Position ring O Public Works D Engineering Manag: Clty Engt Public Works Dz Qity Engi City Engineer Project Manager
Phone - {6038) 755 - 3160 {608) 789 - 7569 {920) 236 - 5042 (920) 459 - 3485 {262) $24 - 3600
Email S.belo aide@sityef oshkoshwiy | mapmaBcsheboyganwius | pdav@ciwavkeshawius | bedmiguadiod
rtrment Location Public Works Public Works Public Works Engineering Public Works Dept. Planning & Development Public Works Public Works
Annual Operating Budget $1,200,000 $1,585,200 $1,178,000 $1,420,000 $1,045,024 $2,500,000 $1,386.81%
Annuai Capital Budget $10,000,000 6-17,000.000 {part of Public Worf __Less than $10.000,000 $7,500,000 around $7,000,000
Assessor, Attorney, Clerk, Councll,
nstruction A A Y Fi Fire, Police, Library, Mayor, IT,
u“_sm“_“..uuggﬂ.:oﬂ~ . Clerk/Treasurer, Accounting, Park & Rec. MR, Planning, Harber Coordi public
Other Internal Departments Where Mainly Utilities but all sewer, i!”n“ corm. brid 3.~ ndl C y Dev.. Ec [¢ ission, Re-Devet: projects, public street info., Streets, municipal parking, GIS, All departments
Services Are Provided depts. on a project basis L_E_ ’ >_u.“.. 31“8 Dev., Fire, Police, Manager, Authority, Public Works, B&G, storm water, survey info. For Transit, wastewater treatment s
eme o.ﬁu. s .oﬂd forall. Neighborhood Services, Highway, La Crosse Center, Alrport, sidewalks/buildings
fgency sys Operaticns, Park & Rec. Sewer, Water, Transit
Staffing:
Full Time Employees 13 13 16 15 11 7 25
M 2 1 1
gl & Tech. Associ
! 7 10 S of '
Non-Mgt/Nen-union 6
Civil Engi ] [ 7 S 7 1 9 3
L d Engi H 6 S 7 6 1 9 3
Positions D City Engti Deputy Clity Engi {2) g g Mznag City Engt Civil Engineer Senior (2) City Engineer ? Project Manager
Project Engl {2} Transp lon Engl Assistant Engi A 74 i City Engineer Civil Engi assistant Engir { Surveyor Project Engineer
Engineering Aldes {3} Project Englneer Qlvil Engineers (5) Joaffic Engineer Givil Engineer Tech. (2) Senlor Engineer Tech. City Surveyor
Adrmi Coordi Senlor Surveyor Support Staff (9) Civil Engineers (4) C.ET. Dnaftsp Engineer Tech. Engineer Techs.
Project Manag gineering Techniclan (4) Land Surveyor/ ton Engl Engl Aide Sr, Engineer Alde / CAD Op City Engineer
GIS Speciafists (2) Civil Engineer Drafter Engineering Specialist (8) Engi Alde / CAD Op
Traffic Engt Engt: Services Tech. City Sealer of Welghts & M: Engineering S
MPO Coord| Cletk Englneer Aldes
Stosm Water Eng? Engineer Alde Program Assistant
Callege Intemns Clerk Typist {PT)
Tratfic Engineer On Staff? Yes Yes Yes Yes Yes, “ﬂ5< of om_mn»oq of No Yes, 2 No, but duty partly to City Engineer
Most Electrical and
Large Retail Devetopments Ko set budget, butdoan
Centracted T
tracted Traffic Services Maintenance Services Yes, some analysis but Will Pay Cost N/A Roundabouts Yes, but vartes In budget 1 stud
Major architectural, comptex
Master plans for sewer &
mechanical or State funded projects, sanitary State & Federal projects, storm
|Services Contracted Ot 5 sewer tifity water, sanitary sewer planni
00T Projects Spechal projects; bridges (DOT) water, Stormn water, 1, major DOT " " " Retention ponds 1 52 ng Large street reconstruction projects




[ ity of: Belcht Eau Claire Janesile 1a Grosse Oshkash Sheboygan Wasketha Wavsau Wauwatosa
_wﬁnﬁ For Contracted Services Varies case-by-case zround $50,000 $15,000 N/A None None varies $100,000- 200,000 oatﬁr
% of in-House Work 80% 99% 96% 90% S0% 95% 95%
% of Work Contracted Out 20% 1% 4% 10% S0% 5% 5%
Minimal; sales of plans Permits, sewer projects, water, transit Msa.w“.ﬂ”ﬂﬁ M”._M_
1 4 i . . nts
Revenue Sources and Very minimal Permits L gc.nu o Permits of installing erading Special assessme:
we » Maps for new development
Overtime Budget $14,000, some Comp Time No set budget; project base $5.000 $69,000 Varies $12,000 $30,000 {for S techs.)
SO% sanitary laterals, 1/3 of
roads, sidewatk Stonm sewer, sanitary, laterals and sidewalk repair; paid by
Services Assessed For Sewer, water, storm sewer 10% of construction costs Assess for developers Sewer, water, sidewalk, curb & gutter 100%, aprons, sidewalks deve ete. Only construction projects
sewer laterals
Does the Dept. do The Administrative Yes, but treasurers office
_m tons For The A o does most of the als Yes Yes Yes Yes, but scme done by Clerk Yes Yes Yes
|Does The Dept. Do GIS? Yes, 2 spees Yes No, done by community Yes Yes Yes Yes No, but separate GIS division
: development
_ooou The Dept. Write Grants Yes Yes Yes Yes No Yes Yes, depends on project No, 933%_”“# _wo< &city
| —
[Maintain Utiity Maps Yes Yes Yes Yes Yes Yes Yes Yes
Perform Plat & Private Dev. Review Yes Yes Yes Yes Yes Yes Yes Yes
% Of Time On Capital Improve. Projects 70% 75-80% More cn maintenance 70% 72% 75% varies sround 80%
Responsible For Utility Engineering Work? Yes Yes Yes Yes Yes Yes, sanitary sewer [« d out, but do install.
# miles of storm sewer| 310 300 134 228 178
& miles of sanitary sewer| 335 340 188 268 250 250
# miles of water main 368 360 210 292 250
|Mites Of Gty Streets 180 il 255 i 350 oli 220 240 250 226 centerfine
Avg. Age Of Streets S.4 Pacer Rating 95% above 2 PO of 25 6 PASER rating 35 years 42%ated)-3 2, but use PO rating
dumpster, excavation, driveway,
Permits Admink 3 By Dept Nene street encroachment, parking, ght of way for i g 14._0&_ _ﬁw.. e, g, hd Right of way, sidewalks, Curb cpenings, storm water, Erosion control, storm water Street privileges, drive approach,
i street opening and gas main b ier S, PO excavation erosion utility permit I for , block parties
sidewalk waiver
[% Of Time on In-House Work:
S0% 40% 35% 30% 65% 35% 35%
Bidding 5% 5-10% 10% 10% inimal 10% varles
| Construction/inspection a5% 50-60% 55% 30% 35% 55% 50%




dane by Engineer Manager

_Cityof: Seloit Eau Claire Janesville La Crosse Oshkosh Sheboygan Waukeshs Wausau
No, part of Building
Inspector’s duty but No. part of Zoning d No, of Pla All wiin Dept. o, but handled by Pla Oep No, dene by Inspections
|Flood Plain Manager On Staff? tech work Ad tor duty No, part of Community Dev. Engineer Alde 1 pesforms duty , part nning Dept. pasitions wjin Dep by Planning




|Rinance Department Survey - 2009
of: Seloh Eau Claire Sanesville La Crosse Oshkosh Sheboygen Waukeshs Wauszu w
Gity Population. _e3w 61,310 64592 47,000 67,000 50550 38054
City Contact: Reb Natand Thomas Mal _Peggy Steeno * No Resp Steve Neaman
Position of Finance A Analyst Directer of Finance Finance M
Phone {715) 839 - 6034 {608) 755 - 3024 {920} 236 - 5269 {262) 524 - 3560
Email rebecca noland@eauchirewius | malonet@cijanesvillewing | debreravew®@citvoflacrosseon | piteenoBciohkoshwiug s W,
Department Location Finance and A Oep! Finance Administrative Services Finance Finance
City Budget:
Expenses $29,649,656 $45,765,390 $41,881,971 $68,695,080 $64,628,462 Tatal Budget: $116,968,367 $29,520,174 $49,659,420
Revenues $29,649,656 $47,777,856 $41.881,971 $68,695,080 gnamn Total Budget: $116,412.687 $31,210,257 m»wnomw“auo
|Dep Finance Administration Finance Administration Administration Administrati Finance Admi Administrati Finance Administration Finance Administration
A ting Acoounting Accounting A tng A Accounting Accounting A ting
City Treasurer Treasurer Treasurer's Office
Purchases Purchast
City Assessor A
City Clerk City Clerk Qry Clerk
IS [
Human Rescurces Human R
Municipal Court tegal Services
City Hall Mat Malntenance
Payroll Payroll
Utility 8iling Utility Billing Utifity Billing
Financial Services
Parking Records
Mall
Print shop
Safety
Annual Operating Budget $25,605,552 $2,220,200 $3,136,814 $1,238,000 $1,017,255 $523,571 $1,402,567 $917,675
_navo“_-” EMHM«MMHG.E& The Yes Yes No Response Yes Yes Yes Yes Yes
|Number of City Departments 8 15 8 20 12 19 23 Depar & 22 Departments and Qivisions
Staffing:
T Employees] 3655 265 34 15 25 5.63 135 8
Management 4 2
Unicn 11 163 8
|Finance Pasition Descrip Finance & Admin. Sesvices Dir. Finance D& Dt of Admin. Services Dir, Finance & Purchasing/Treasurer Rnance Dk Finance M; Finance Director Finance D
Budget and Finance Analyst A Analyst Asst. Dir. Admin. Services | Deputy Finance Dir/Deputy Ti Assistant Rnance Accountants {3) Assistant Rnance Di A Manager
Budg: ly A Clerk Comptrotl Financial Coordl: Administrative Assistant Accounting Clerk (1.63) A ting Chvisk T Supervisor
A g Director Senior A Senior A Cashier Supervisor Cashiers (3.5) A ng Assistant (2) A
Payroll/Benefits Coondt A ing Supervisor Accountant (2) A t Analyst A ing Supervisor Administrative Assistant Clerks (4)
A Accountants Accounting Clerk Payroll Techs. (2) A Clerk 11(2) Payroll Special Clerks PT {2)
A g Assistant ing Tech. (3) Administrative A Accounting Tech. Clerical Assistant {.75)
P Ing Specialt A it Clerk/Payrell Speciali Q Service Rep. (PT) Peint/Sto: Clerk t's Office (6.5) Clerk’s Office:
Clity Treasurer Account Clerk A Payable Clerk {PT) Purchasing Assistant Parking and Collecticn (3) City Clerk
YT ial Services City Clerk/Ti Purchasing Buyer Utility Records {6} Deputy Clerk
A Speciall Accountant Deputy ity Clerk A fBockkeep Accounting Assista
Collection Clerks (2) Clerk (S.75) A ing Clerk {2) Cashiers (3) Administrative Spedialist
City A Account Tech. Secretary Clerical Assistant {1.25
Property Appralser City Assessor Customer Service (PT) Ciiizen Representative




Seloit

E2u Clakre

La Crosse

Ostkos Waukesha | Wausau Wavwatoss
Assessment Tech. Property A 3} Cashier (PT) 2 Tt —
City Clerk A Alde (2} Tech. B | . —
Deputy City Clerk Network Administrator Jsatety:
Asst. Deputy City Gerk IV Specialist Director of Safety
Director cf IS Data Process Coord
e ) 1T Support Tech
Info Sy Tech. Sy Analyst
D [ HR O
HR Analyst Benefits Manag:
Court Administrator Admini hve Asst.
Municipal Judge {PT) Secretary _
Court Clerk {1.9) Gty A
Court Collection Officer (PT} Property Appraiser {4}
Court Attend. [ Property A Cerk (3)
Custodian Supervisor
Custodlans {3)
s Payroll Done In Dept.? Yes, but done by accountingand |y, o ciat cervices Division Yes Yes o, Administrative Services (HR) No, Human Resources Yes No, HR Department
" Human Resources Division 4 ’ .
0.7, time sent by clerks in
rformd No Response 15 2 2
# Staff Pe ng Payroil Duty 1 o Res| varicus depts. 1 various
2 Payroll Checks Per Period about 500 524 800 728 600-1,200 depending on 340 (370 in summer) No Response
time of year
Payroll Calendar? Bi-Weekly Bi-Weelkdy, but 284 weekly Bi-Weekly 8i-Weekly Bi-Weekly Bi-Weekly BF-Weekly Bl-Weekly
Direct Deposit? Yes Yes Yes Yes Yes Yes Yes Yes
e w-2's P d At Year End 524 1,550 1114 Around 1,200 over 500
[Type Of Check Stubs? Electronic Hard Copy Hard Copy Hard Copy Hard Copy Hard Copy Hard Copy electronic
Na, separate division of Finance &
Administrative Department with L . Yes, a division of the Finance
Yes, Finandal Services Yes, within Admin. Services  {
City Treasurer Depariment? many duties charged to Utility ‘es, within Fina: es, n et 0 t Yes Yes, In Finance Department Yes, in Finance Department
Dept.
Coltect City Cat/Dog Lk Yes. dogs only (Treasurer's Office) Yes Yes Yes Yes Yes Yes Yes
Yes, but contract 1/2 with County
Cotlect Taxes? Yes {Treasurer’s Office} Treasurer's off No Yes, For Payments Yes Yes Yes, use Treasurer’s Office Yes
Credit Card ts? Yes Yes, only Park & Rec. Yes Yes Yes, onine enly Yes Yes Yes
Aflow For Payments On-Line Yes Yes No Yes Yes Yes Yes No
Collect And Report Room Tax? Yes Yes Yes Yes Yes Yes Yes Yes
|Room Tax Rate? 8% 8% 8% 8% 10% 8% 8% 7%
Contracts or services out bulk mail, )
Process Its Own Mail? No, have mail service Yes Yes Yes, from N/A No, mail ),
Does Dept. does bar-coding, printing, stamping print shop /: outgoing mail contracted No, service out
Staff member does print stationary,
|Does Dept. Have In-House Print Shop? cards etc. Yes No, budget $23,800 Yes Yes Yes No, no set budget No, no set budget
Capitat imp nt Budget $36,000,000 $13,076,076 $7,500,000 $13,400,000 $12,408.979 $15,000,000




_Chyet: __ Belolt EauClalr Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau w;
Dept. Responsible For Debt Service? Rnance Division Finance N Yes Yes Yes Yes Yes
Borrow Every Year And Have Limits? Yes, $5.000,000 Yes, o Gimit Yes, % of equatized value Yes, by policy <a.,.:8§§“=-a:nnv Yes, no set it No Yes, no Tmit
$120,864,318 (includes GO,
ﬁY ipal Of Outstanding Bonds? $100,000,000 $71,534,245 $82,529,034 $113,000,000 some

oGO borrowing $99,135,000 $53,334,723 $46,385,756
(850,083,739 for Ltilitles, etc.)

Card ? N Yes, procurement based Y No Yes No Yes, for some departments Yes
Does Dept. Invest City Funds? Yes Yes Yes Yes Yes No Yes Yes
Have A Portfolio Manager? Yes No, done in-house Yes, City Comptrolier No No No No
% Of Property Designated Tax-Exempt? No Resp Around 30% No Response 50% 1% 4.2% {based off # of parcels) No Respense No Response
Comm. Dev. Block Grant Accting Yes Yes NoResp Yes Yes NoR Yes No Resp
{ {Financia! Administration):
Workers comp No, CVMIC No Resp Yes Yes Yes No No Yes
Realth Yes No Response Yes Yes Yes, sdministered by 3rd party No No Yes




|Human Resources Department Survey - 2009

Clty of: Beloit Eau Clalre Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wauwatosa
City Population 37,710 65,362 61,310 51,840 64,592 50,650 67,000 38,054 47,000
City Contact: Florence Haley Kathy Sohnson Leslie Bentz Wendy Oestreich John Fitzpatrick Judy Rudoll _Peggy Kadrich llaKoss P. Grisham
Position HR Director Personnel Tech. Benefits & Risk Manager Human Resource Director Asst City Mgr / Dir of Admin Sves HR Analyst HR Speciafist Personnel Assistant
715-839-4921 {608) 755 - 3080 {608) 789 - 7574 {920} 236 - 5110 (920) 459 - 3304 (262) 524 - 3744 {715) 261 - 6630 {414) 479 - 8954
{aneswill gestreichw®citvoflacrosse.org . tric@ci.oshkosh. wi 0 h a i.waukesha.wi. i, i pRrisham@wauwatosa net
k Finance & Admin. Dept. Human Rescurces Administrative Services Dept. Human Resources Administrative Services Dept. Human Resources Dept. Human Resources Human Resources Human Resources
Department Location Administration
$300,000 ? $227.387 $467,624 ssm.m2r s282.843 5241800 (but includes $222.85 $440,364
Annual Operating Budget payrofl)
Safety & Risk Mgmnt Coord.
Staffing: Budgeted Separately®
Full Time Employees 2 5 4 S 6 3 2 3 4.05
Part Time Employees 0 0 1 0 0 1
Management 1 2 2 1 1 1 1 2
Non-Manag Y 0 2 4 S 2 1 0 [
" Assist. City Manager/HR Assistant City Mgr./ Dir. Of HR Dir .,
Position Descriptions: HR Director pirector HR Director HR Director Administrative Services ector HR Manager HR Director HR Director (.3)
HR Analyst HR Manager Benefits & Risk Manager Employee Benefits Coord. P | Generalist HR Analyst HR Specialist HR Speciafist Payroll & Benefits Mgr {.75)
Benefits Specialist Administrative Assistant Benefits/Wellness Spedalist Payroll Coordinator Secretary Payroll Specialist anmw_.n.M”__hnuas. HR Generalist
HR Secretary Secretary HR Speciatist Administrative Assistant Payroll Coordinator
Personnel Tech. HR Assistant Benefits Coordinator Personnel Assistant
Safety Coordinater Safety & Risk Mgmnt Coord.
# of Full Time City Employees 475 500 441 540 535 436 495 315 over 400
Labor Relation Attomey On Staff? bitrati :
No, .”._»oh.:nw.u n_vann. No, provided by an outside No, HR Olrector is lead “ﬂf»nom i»qM“M““MMnoM»MU.JH No, legal services are No, contracted out through
fespons n_.o_. egal services Yes Szn.wo_ budgeted at $13,000 negotiater; City Attorney or a imately $92,000 in 2008, contracted Yes, HR Mgr. is the Attorney and Ruder Ware Co., but Yes, HR Magr. Is also City
of $100, “-Mw \WHuw,n... udget for a year for SW.S. cted uo:w_na outside counsel; contracted .hw do direct H_.. 4 participate 2.. out and budgeted at $10,000, tead negotiator negotiations doneby | Attorney and Lead Negotiator
na.“qmnun sesvices services are $25,000 bargalning team but HR Dir, Is lead negotiator Director and Spediafist
S 6 {plus 1 bargaining unit) 4 6 {plus Meet & Confer) 8-With self conducted Library 7 5 (10 labor agreements) S S
¥ of Labor Unicns
Safety Coordinator On Staff? No, responsibility falls under No- share position with Yes, tied tn with Benefits & o falls
= d Y Y N , responsibility upon
Diviston of Finance and E2u Qlaire County Risk Ma duties es ‘es o Each department is responsible | Yes, but in Finance Dept. Safety C ce
Administration 8
No, but can download
N Yes No, but convertin, No No, but converting No No, can print cnfine No !
Paj fication Process? ° ¢ print and print
|Recruttment Process o does own
Department is responsible | . L. HR Department Responsible for
fos all FT and PT employee | Tierviewing. POLCE/FINe | o\ entis responsible for | Department s responsible for anj| DEPETtmentis responsibleforal |\ o o) cesponsitte | sdvertising, employment offers, Department & responsible for
N operate independently; FT and PT employee recruitment Hr Department responsible all FT and PT employee
recruitment but physicals and all FT and PT employee recruitment of FT & PT for all FT and PT employee | crientations, benefit enroilment,
Seasonal laborers N except for background checks for all FT and employee recruitment for City Hall,
drug screens are contracted : N recruitment emgloyees with the exception of hict recrutment and conducts scme tests (cleric) i Pot
Occupational int done by Police Officers contracted out for and rest up to individual depts. Library, Public Worls, &
out ,n oo departments;Mgt does approximately $9,300 in 2008 P Fire
ea er own reference checking




City of: Beloit £au Clalre Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wauwatosa
Setf Funded Health Plan: Yes No Yes Yes Yes Yes Yes No Yes
Yes, but consultant processes
NoR N Yi ’
Plan administered in-House? Yes o Response 0 €s No, 3rd party No fai No Yes
# of Policy Hotders in Plan SO0 w/ Potice & Fire No Response 1,504 total lives on plan 1,823 lives 680 policy holders 571 including PT & Retirees 547 560 550
Built into Stop/Loss
Budget For Health Plan Consultant tnsurance No Response $50,000/year No specific amount $54,000 N/A signed tegal contract
Self Funded Worker's Comp Plan: No, CVMIC Yes Yes Yes Yes Yes No No Yes
Managed by Risk
WC Plan Administered By HR No Management Dept. No Yes No, 3rd party Yes No No Yes, Also with CIVMIC
No - done by Benefit .
Wellness Specialist on Staff: No, Run 8y County Specialist No, Benefit & Risk Mgr. duties Yes, FT No, Benefits Coord. Duties No No No Yes, Full Time Position
No Vesthroughinsurance | v <10,000fyear contracted Yes Yes, with the assistance of Easaﬂ..uapnnﬁcs No No Yes
Conduct Health Risk A ts? company require
One of our health care
providers
No. Done by Risk
HR Department Administers Random Yes Management Yes Yes Yes, Transit does their own No Yes Yes, Em contract out Yes
Drug/Alcchol Program for COL Department. testing process
Employees Under FMLA and FMCSA?
Average # of FMLA Requests Per Year 70 No Response 160 124 55 40 1507 2007:108  2008:99 40




nty a
City ok:| Beloit EauClalre Janesville Ls Crosss Oshkesh Sheboygen Waukesha Weuwstoss
°°Ho Response < No Response
Gity Poputation 37,710 65,352 61310 51,830 64592 50,650 67,000 23,054 47,000
City Contact Angels Gatfano Gordy Lachance Oavid legre y Bcet Mantey Getyy Kein Tom Otzetberger
Posttion Director of inf Services ™ 1S Director T Dicector 1T Director Director CAy-County I Manager of Information Systems
Phone {608) 755 - 3204 {608) 7894966 {920) 236-5148 {262) 524-3565 (215) 261 - 6700 (414) 479 - 8926
Emad satfanca@cibelolwiip achanceg@clianendlie wh us tealegred@cityofl _bmantey@dlwarkesbaviys Seuebeger@nguwptosanst
Annaal g Budget $1,079,746 1,169,671 $1,040,397 $1.062.648 $3,104,731 {Ciy: Aprx $714,088 $1,000,000
Sta
FT E 4 4 7 1 23.87: S5
Man. 1 1 1 1 2
FT Unionired 1 1] S 1 All 15
Non-M 2 3 1 9 NA 3
T -] 3 ) ] 0 0
Interns o 0 [ 1 PT unpaid NA 0
Pesiticns in Deparntment IT Manager 1S Director I¥ Director T Disector Mo Response 15 Manager
dnt 2 System Analyst kM Database Admint Content Management Administrator Asshtant S Manager |
Tech k Adrmint Prog! PC Hardware Tech. S¢. Hetwerk & Security Administratos Public Safety $ Q.ak_i?
1T Speciatict Desktop Telecommunications Speciali 7 In Tech Support $p
T Suppost Tech (contracted) porary Help Computer Operator 3 Safty min! Computer Op
Progammers (2) Web Clerk/Data Entry
TTed
Use contract worken/Vendors? Yes Yes No No Yes Mintma! Yes
Budgeted Yearly Amount For Contracts] No Responso $38,000 0 W/A $120.000 WA $22,000
o ring of AS/400 harch Non-routine software maintenance,
Web hosting and other gov. i%w;ﬂiﬂag!& Gae time engag ua-oﬁugu&n.ﬁ smafl hardware maintenance, some PC
InRiatives. Backup of the financial " N but by T, Managing/monitoring security for
Services Contracted Ouvt e N g temp., untdl Nene No Response h ; tnstalls w/ POS employes, but have "
large-scale Windows and previoes employee area fiber by network, & telecom firewal, network connulting
analysis, and assessments to maintenance/repak, builds 3nd specs. own serves
who perforrmned duty retired) engineer staff and DBA
All chty, county, and North
Al Departments extemnal agencies jipported
*Elp.ﬂ.ﬁéE 2 * i i Central Heahh »
—@.ﬁlﬁﬂﬁ 494 398 1500 467 626 About ). 500 400
_.L.E 22 230 42 133 563 Abo: 1,300 300
—EWEE & 36 150 120 & ? z
E“ Over 75 Over 270 Packages: All software instaled for all All s szpposted by Over 400 Applications 12
LRMS, Ficehoute, Hour track, IO
nguos Focus, HTE, Govern, whowrttes
Exchange 07, MS SGL 0,05, 03, Laser tnter-2gency /ot fatain dozens of spps. some large
fiche Gowlew, ArcView/info, AscIMS, A {not software support) between 2 county gov. | {tand Records, Property Tax Sys.) serves

AIcSOE, Efite, COM, Terramodel,
Imagenation, Geo
Cortex, Catsworks, Cisco Utifty, Ciseo
Call Manager, Microcall

agencies, Waukesha School District and State
of Wisconsin

both Marathoa and Lincoln Countles
and &l munis w/in countias.

Provide telephone support

VotP Phones, Wireless Polnt-Point
Radios WAN Links

Analog phone and gu.:oq& {run

intemnal print shop. IT Eva.a budgets for
these 2 depts. and IT s Integrated closely, but

still kept separate during budgeting.

Phones and lots of wireless in
bufldings/cars




Cty of] Belolt Eau Clatre Janesville La Crossa Oshkosh Sheboygan Wakeshs Warsan Wi
Yes, Some training at time of installation Uimited Only specific scitware cuch as: HR system,
and an occasianal kinch & learn Ye Yes ematl, basic MS Sufte prodcts Yes, have own trainer Ho
. of External support (mostly on-line sales | Ve bseriptions to a web-based | Sale of old equipment, s2le of variou:
C b ernal agency f s, sul toa eq various
None None cther departnents for "ro.s to generate None ofused nt). » o system and
30% 38% {175 /1) 20% 1 Operator-50% ; 1 PC Tech-90% 0% o Response sox
% 38% {175 AIE) 0% T Director-35% 15% o Response 0%
5% 2% {3 FTE) 10% 10% 1% No Response 9%
10% 6% {3 FTE) 0% x S0% m No R 10%
20% 4% (2 FTE) 0% 1 Tel ~75% 15% No R %
g% 12% {5 FTE) 10% 1 100%; Second-SO% 2% No Response [




LAX Center Survey - 2009

City/County of: La Crosse Center Dane County Alliant Energy Center Green Bay Resch Center
City Contact: Art Fahey Bill DiCarlo Ken Wachter
Position Director Executive Director President
Phone (608) 789-7413 (608) 267 - 3982 {920) 405-1239
Email afahey@cityoflacrosse.or dicarlo@co.dane.wi.us
Annual Operating Budget $2,100,000 $8,800,000 Unspecified
Staffing:
Full Time Employees 8 40 45
Management 7 9 14
PT Employees 300 125 7 Regular (Hundreds staff events)

Area Recreational Facilities

La Crosse Center, Green Island, Forest Hills

Coliseum, Exhibition Hall, Arena-w/ice sheet,
Willow Island-outdoor space, 9 livestock
buildings; 6000 paved parking spaces

3 County facilities; Resch Center, Shopko
Hall, Brown County Arena

Square Footage of Facility/Facilities

Approx. 100,000 sq. ft.

Exhibition Hall: 255,000 sq. ft

Resch Center = Arena; Shopko Hall: 43,000 sq. ft.
Brown County Arena: 20,000 sg. ft.

Seating Capacity of Facility

8,000 General Arena ; 2,000 South Hall

Coliseum; 10,200

Resch: 10,500 ; Brown County Arena: 7,500

Resch: 500,000 ; Brown County Arena: 95,000
Just short of 500,000 Approx. 1,000,000 ’ ! ’
Annual Program Attendance PP Shopko Hall: 110,000
Annual Gate Count 100,000 Approx. 1,000,000 750,000
Monster Trucks, WWE, Rodeo, WIAA Hockey,
Events Offered On a Continual Basis: Indoor Football Midwest Horse Fair, World Dairy Expo, USHL Hockey, UWGB Basketball, Arena Football
& Consumer Shows, Cheerleading, Youth Wrestling
Does Facility Use Ticketmaster? Yes Yes No
Own Facility Box Office Sales? Yes Yes Yes




City/County of: La Crosse Center Dane County Alliant Energy Center Green Bay Resch Center

Nearby Parking Available? Yes, ramp Yes Yes
Do You Charge For Parking - As Revenues? No Yes Yes
On-Site or Contracted Catering Offered? Yes, Contracted Yes On-Site
% of Revenues From Concession Sales 30% ? 24%
Total Amount of Concession Sales Gorss amount: $1,050,000 ? $3,254,299
Facility Maintained By Employees? Yes Yes Yes

Maintenance Contracted Out? No No No
Contracted Services HVAC, Elevator/Escalator Food service, and box office Very Minimal




LEGAL DEPARTMENT COMPARISON

1 City Sheboygan Oshkosh Eau Claire Beloit Janesville Waukesha Wauwatosa Wausau LaX-Legal Dept | LaX-Muni. Prosec
Name of Person Kathryn Hoffman - |Louise Zambow - |Lucie McGee - Asst. |Theresa Hanson- [Wald Klimczyk-  |Sandee Policello - |Alan Kesner, City |Lisa Parfch - Legal

Providing Information |Legal Secretary Legal Secretary City Attorney Legal mmm? City Q..Qﬁﬁo«:@. Legal bmmm,.wﬂ\u:n Attorney Assistant
. Atty has indicated . o
they are too busy

2 to reply. All
information was
obtained via .
internet :
3 wsmcmﬁ_ Qperatng 1,397,140 385,590 468,300 Unknown 439,224 593,104 573,526 395,000 459,642 138,585
Ugge
4 |Capital Budget 0 2,700 0 Unknown - 21,100 0 0 0 0 0

Does your department

5 . No No No Unknown Yes Yes No No Yes No
receive revenue?

Forfeitures - Bill Water Utility Public Record
6 |Source of revenue None None None Unknown n/a None None
$400,000 annually @ $90/hr / Requests
7 Services Provided
7A|Annexation Yes Yes Yes Unknown Yes Yes No Yes Yes No
7B|Leases/Contracts Yes Yes Yes Yes Yes Yes Yes Yes Yes No
7C Development Yes Yes Yes Yes Yes Yes Yes Yes Yes No
Agreements
7D|Real Estate Transactions|Yes Yes Yes Yes Yes Yes Yes Yes Yes No
Eminent : : Yes -
7E 4 - Yes Yes Yes Unknown Yes Yes Yes S5 Foome Yes No
Domain/Condemnation : : outsourced
No - have Risk Mgr Some - also use,
7F|Liability/Insurance Yes No and contract Unknown CVMIC, Zurich & [No Yes No Yes No
insurance Maior
7G|Resolutions/Ordinances |Yes Yes Yes Yes Yes Yes Yes Yes Yes No
: SIS Sl TG, i Yes - some Yes - some Yes - some
7H|Litigation Sometimes Sometimes Yes Unknown CVMIC, Zurich & |Yes Unknown
: £t . - outsourced outsourced outsourced

Maior -

s -mail indi - fill in for
71|Municipal Prosecution |Yes Contracted Yes Yes Yes Yes Outsourced SRS OSr Yes

contracted Municipal Pros.




1 City Sheboygan Oshkosh Eau Claire Beloit Janesville Waukesha Wauwatosa Wausau LaX-Legal Dept | LaX-Muni. Prosec
71| Debt collection Contracted Contracted Contracted Unknown Rarely No Qutsourced Yes No Yes
7L Copyright/Intellectual No No Rarely Unknown No No Yes No Yes No
Property
7L|Licensing/Permits Yes Yes Yes Unknown Yes Yes Yes Yes Yes No
7M mcm._:mm%mmncqma Yes No No Unknown Yes No Yes No Yes No
Transaction
Very little -HR Yes - internal
7N|Labor Law No contracts services  |Yes Yes advise - all others |Yes Yes Yes Yes No
out . oursourced
. Yes - inhouse and
70|Zoning Yes Yes Yes Unknown Yes Yes Yes Yes No
outsourced
Advise Boards,
7P L2 W .. |Yes Yes Yes Yes Yes Yes Yes Yes Yes No
Commissions & Council
Yes - police & fire -
7Q|Provide Training No Sporadically report writing Unknown Yes Yes Yes No Yes No
annually
: {Council, H.R.
Council, RDA, CPC, gt - |Mtes, BPW, CPC,
Law & license, Public s Cotinail twice : : Pt BPW, CPC, BOZA,
2 : . Bd. of Review, Council Meetings, ! . {epi RDA, BOR, J&A,
! : Protection & Safety, |City Council R EETST monthly, g Council, BPW, Civillj 5 t
Which meetings do you ; : : University/City : Ordinance and : - |!mprovement, HPU, F&P, COW | . .. :
8 Council, other Meetings. Others : 3 Unknown occasionally ALAC, | . 5 Service/PFC, Streets. Parking & 4 Liability Claims
regularly attend 2 Laison, License ik license meetings G €ls, Farking & g Council Mtgs.
meeting when only upon request § Plan Commission others as needed Traffi
needed Review - others e when requested : ic, Others upon
upon request. Community request.
Development
9 Bo you use standard Cut and paste only |No Cut and paste Unknown Yes No No Cut and paste Yes No
templates
Development Dev Ag, St. Term
10 {What templates None None None Unknown Agreements & n/a n/a n/a & Cond, liab. n/a
Leases Waivers
11 |Population 50,650 63,679 65,426 36,160 59,498 68,008 47,000 39,000 51,818 51,818
12 Number of employees
12A|Attorneys 2 2 HE 2 2 2-full, 3 part time (|2 2 2 1
12B|Paralegals 0 0 0 0 0 1 0 0 0
: 2 -one legal
1 2C|Secretaries secry/asst; one legal |1 1 2 2 0.5 1 2 2 0.5
secrv/receipt ;
| 2D|Law Clerks 0 0 0 0 0 0 0 0 .25(summer) 0




1 City Sheboygan Oshkosh Eau Claire Beloit Janesville Waukesha Wauwatosa Wausau LaX-Legal Dept | LaX-Muni. Prosec
12E|Other 0 0 0 0 0 0 0 0 0 0
Do you have a paid L " Yes - all three I - Yes - 1 full time, 1 N No (contracted N g
13 |municipal prosecutor on|Yes attorneys prosecute part o peradnail o es
staff?
contracts,
: 3 5 g dinances 3
What other duties does |all other - Assist. City 5 . Advisory, real ¥ /s Debt Collection
13A n/a all duties Unknown a ! n/a ‘In/a n/a %
this person provide?  |Atty / s estate, other m%_wm. /2 / / Claims Committee
committees &
nnen recnrds
How much money is
13B|contracted for such n/a 50000 none Unknown 0 n/a 40,000 unknown n/a nfa
seryices?
How many jury trials : : ol
13C|does the prosecutor do [unknown unknown unknown Unknown six to ten 2 1520 unknown n/a 38
each vear? : : :
. . Yes - only up to
Are collection services Yes - Over $1,000
4 No No Unknown No No No i n/a Yes
1 City done in-house? contracted judgment, then /
_lcontracted
14A|Full or part time? n/a n/a Part time Unknown n/a n/a n/a In/a i n/a Part-time
How much money is
L4B|contracted for such % of amount collecte{funknown unknown Unknown 30000 % 12,000 unknown n/a n/a
seryices?
14C|Success rate? unknown unknown unknown Unknown Low-medium Unknown 65% unknown n/a Unknown
unknown - City
0 how much Clerk's office One million ($1M) of
14D . N AVerage, unknown unknown unknown Unknown contracts agency. |Unknown 4,000-5,000 unknown n/a reported collections
is collected monthly?
Atty handles some on 09-22-09
actions in house




|uibeary Survey - 2009

Clty of: Beloit Eau Claire Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wauwatosa
City Population 37,710 65,362 61,310 51,840 64,592 50,650 67,000 38,054 47,000
*Note: Run by Marathon County
City Contact: Roger Dutcher Mark Troendle Sharon Alfano *Never retumed info. Sharon Winkle Karol Kennedy Phyllis Christensen Shawn Duffy
Position] Interim Director Assistant Director Business Manager Library Director Assoc. Dir. of Public Services Library Director Assistant Director
Annual Operating Budget $2,035,991 $4,190,600 $3,841,700 $4,849,937 $3,848,178 $3,525,884 $3,677.393 $3,615,304 {(w/out maintenance) $2,555.571
Staffing:
FT Employees 6 10 15 30 403 pal 16 27 6
Management 9 9 8 9 N/A 5 8 3 5
PT Employees Benefited 14 53 44 21 N/A 16 29 17 a8
PT Employees Not Benefited} 19 6 4 33 N/A 23 18 ) 1
% of Employees 20 or More Years Seniority 12.50% 11% 15% 34% N/A 31% 15% 23% 18%
# of Libraries Staffed 1 1 1 3 1 1 1 8 1
Circulation of Each Library 449,562 1,127,390 1,176,691 1,143,843 1,110,817 819,127 1,384,612 942,107 845,703
# of Programs Offered 480 482 912 1,253 547 689 628 1,299 610
Annual Program Attendance 21,024 22,478 28,447 33,840 17,196 15,227 27,204 34,987 19,840
# of Colleges In City 2 2 1 3 1 1 2 2 0
# of College Students In City 1,450 15,000 880 16,696 12,772 4,021 5,187 3,593 0
Annual Gate Count 202,232 371,063 625,882 700,646 400,458 336,090 548,000 569,951 413,233
Primary Service Area Population 45,338 83,721 83,800 51,840 82,761 69,320 93,896 131,465 46,116
Are You A Systems Resource Library? No Yes Yes Yes Yes Yes Yes Yes No
Do You Offer a Mobile Library No No No No No No No No No
Ubrary Materials Budget $220,910 $411,7113 $489,562 $525,098 $373,418 $456,483 $422,8% $386,471 $270,654
.
Hours of Operation Per Week 62 year-rcund 63 72 68 69 64 71 66 67
# of Public Computers Offered 25 56 (31 with internet access) 98 99 55 44 90 89 33

* Note: All

From 2008 Calendar Year




Municipal Courts Survey - 2009

What are your department’s
responsibilities?

Municipal Court and Parking
ticket functions

ordinances, issue summons,
track all payments, report to
State, process volunteer
assignments, track assessments

Collecting monies, suspension,
warrants, TRIP, court for 1A, trials,
Do monthly state reports and
statute reports

City of: Beloit La Crosse Waukesha Wausau Wauwatosa
City Population 37,710 51,840 67,000 38,054 47,000
** No Response ** No Response
City Contact: Bonnie Cosgrove Hon. Dennis Marcou Becky Pamela Fischer Lesley
Position Court Administrator Municipal Court Judge Court Clerk Court Clerk Court Clerk
Annual Operating Budget $343,793 $261,210
Staffing:
FT Employees (unionized) 2 35 2
PT (unionized) 1 0 1
FT Employees (non unionized) i 0 2
# of elected officials - 1 -
# of PT elected officials - 0 1
Adjudicate traffic and city

What is the number of trials conducted on

an annual basis? Approximately 300 2008 Cases: 11,088 (not trials) approx 50-100
How many hours on average per week are Varies by number of citations;

set aside for scheduled vs. actual initial ex. 12/2/09: 224 cases and more

court appearances? 5-6 hours people means more time. 1A 1-2 hrs. trials - 8 hrs.
How many staff members staff the initial

appearances? 5 plus 1 judge 1 judge, 3 Clerks 2




City of: Beloit La Crosse Waukesha Wausau Wauwatosa
Is the judge full time or part time
employee? Part Time Salaried full-time, with part time hours part time
Are collection services for the City done in-
house? Yes Yes Yes
if No, what $ is budgeted for contracting
out the collection services? - n/a
What is the average hours per week spent
on collections? 12-14 hours 30 done weekly w/ warrants
How much is collected for the following -
delinquent municipal forfeitures annually? Approx; 3000 warrants & summons
per year
Summons? n/a Do not do
Warrant Procedures? $33,000 annually n/a
Tax Refund Intercept Program (TRIP)? $100,000 annually $21,476 $27,000
How much money does your department
receive in forfeitures sought vs. recovered
annually? n/a **n/a n/a
n/a
What was 2008's sought vs. recovered
collections? - **81.4% n/a

** Numbers skewed due to different time
frames that people are to pay fines. Some who
receive fine have yet to appear, but doesn't
mean they are late, so collections can be too low




oy et] Selakt [ lanecvifla La Crosrs | Ociibosh Sheboypen Wevhatha Wowsen Waewstose
Dty Contact: Betan Reminy Phite Fieber Collin Slapek Ry Mawrer Torry Raditke Mons Bauer ZanWalbram
Position Director of Parks & Levsure Sesvices irector of @arks Azt Director of Pesks Park Syitems Mansg: Otfice Marager Supsrintandent of Pycks & Forestry
Al actions hendeled by
Areana! Opersting Burdget $3,100,000 $6,200,000 $1.418,513 $2,100,000 Marsthon County for Perks, $1.2 Mlllon
Forertry, end Recreetion
arks, Recrestion, Forestry, cemnetary (Maintain 32 parks cltywide, grass cufting i the perks, recporribie for tennis 0 { tacrorse
Operations of the folowing Parks Facities: 32 Pam SKeL {1y b0setat, foccted stadiums, e 8 parmits and festivate. Gardagy pickup in the [arks, snow remove ot pleric
Bulicings & 15 park Shefters, 13 Playgrownda, Eit&’ﬂoﬂlﬁ!g fon sidewstks and Gikepeths I U parks and srownd the parks. We do| areas; open recrestion space; Gating ice rink; $ rontad
E-pﬂbof.ﬂ.gl?toﬁnib a8 of oxe own melrtenance Le. picnic Lables, tignage, vandabism cweer;
Al Aermtion X foenc Prog e § repacr, sheftar maintonance. We sho estemble sry piay squienert, e [y
J hnd concrete work srsocited with R Al tree trimening and planting
Sendor Center; i Arend & Skate Program; 10 Mole oumo grinding, and back tang.
Hnicioal Golf Course & Cuthouss Opevations: 2
‘What servioes does & provide?
Sufing:
FT Employeesy
Meragemert) 12 2 1]
FT wionized ev's 18 18 s5
Noremgme/ non uniony oS
T Employees BenefTed R} as
sess0nl employees 12 parks/ 30-50 Rag, Pool, & Gott $00 ” 7
Park/Cemetery Supervisor; 1 GotifHortiasturatic Packs Diractor, Assistent Diractor, Clork ), Clork R, Parks Makrtenancs Permon, Qurtadan
1& v SEO; S parks SEO; £fteon 7 month Pl ) Wosting Foremn, 1 Mechenk, {Troe trimmar, Park caretaker 3, Pack carutaker 2, Truck driver,
2 Park Mais Goll Course parks mairemnance It union Eqpment Operstor, 31 Lesdmeni (Mairtonanon Craftoman 3, Meirtenance Craftsman 2, U3ty driver
What Dottions are is the Part: [SE0; 1 FaciRry Cuntocan | Non-Park) Grounds Maintenance
. v " . s shectrical, ior arena ctart op
Mowing of Streetacapes (516,500); Clesrang Part.
Rertrooms ($14,200); Cheaning of Canguet Fackty/
P 56 Y00 <
Mone Some tree
516,000 by vo S0 (51,2008 trirening. $0me gurdege pickuo (dnmtersh Bondeard turf mowing
Golf & Repairs {S28,000%; & Weot
Soraying " 1512,0000]
What sevices are contracted ot} ¥ on of & cow Plovp 65,0008
What § do you have budigeted for the sbove 16,000 [$65,000
cortracted services? fated 1300
How many & intain for the 11 outdoor pool, 1 diving wed, and 1 Splath ped 3 Focity, 1 Besch, 2 Sepersta Wodng ° 0
Gry? Pooly
How many taffed public beaches do you melataw for | nane 0{ 1 city beach uratatted e
vecry? d
...... dovou wtarpark
maintain? 1 bl s
How masy park shelers 3o you meintain? 15 thatery/gazebos 10 2
w srdlock 10 7-Domtlok «
w? n w
ady? 2ct8 12 ] € 1
Mow many foothel nong ertfficiat torf ctadkam [-] o 1
How mamy socor & L 12 oty phus 12 school district o [ 3
Do you mairtain an Indoor oy srene? ¥ or N Yos No-Recrestion division meintaing No Yes
D3 you maintain a golf coxre? Y or Yes No - golf courses sew contracted No No
How may do you
support ($) and statf? 1 Sonlor Center & Reglonal ity 5 others
How maew provide neport {$) for concerts in the
purk? Tas apowox. 32fyext 0] Yes - btadntanance only $0 - Bart sta!
How maewy days 3 wesk i their trath pichup trom perk
facRties? 7 (Apr. - Oct) /5 [Now, - Mar, 6 Omes & week fgril
Whwt woksne of trath do yow pick v from perks
tacies? WA Untrowe [Unkncwers {urknown




Muo yed v gen sy ‘sremepr ‘woy Reypey

HewRs pyay o g

ampoy

)

200 M

Bogrrepd D) PG Pov Rputid dums Yeaous pue Suaig e} |

L

PIPU 0 PUS TR Sas Tyied gy |

Dot LIPS BUIOT PUS TRI0G 209 G WO B0 Iy

MOut 203 S33pM 3 D LG ]
UORRAAOD 03 LIJSUR 035 PG

FUORYIC0 Bh AQ BuOP B Yiow P2TS

wepjast m o aser]
239101 An S amonry BRI 30y 1Y)
WHNIOOD LD b TROSSwnS-HRIHL

2am|
203 Bk st /Rmang 1005 50D FyRd

w3png aresedas Saoe S5 - 1

o id

2omm( ey m sac)|
TUOTIFANIEE) uOmAsd wor) ABUOYY <ION

R0 10 005°L Pemout 99905k

U P PUE SR W | TR U LT @ LERID Jog rtmg) VRN kYD
AZEUOAPOY TTRA (¥ LWN0O 1300 §0 Shg § Todde 10

Ry
o 14
uopan 14
$00AOWe Vot Acsawy o g
uRNg ey - YN ean
oo NP ROA 00 4ress MOK
VOITING SO0 L (200 BT - £3), ARSIy aps syvd

U "Sps 1008 TPIRANROQ J0) aprndsas ROA Sy

(IR0 UXTAD AAL5RI0J I S0P TIOMSIS TINM,

£V0m PEDS 00 203 paradpng § o [y
L] N0 A (URTAD A0S & aamy noh 0Q

A 0p 100 55 1P Arts Oy

WO pazsy $IC) RACKZEDD RIS
~

900L V5» GTET-¥91 (203} RN mOuL.
L] 4G OP B0 Jeym “ATam 2 1)

Swood ‘advanaens § Ried 37 ‘Slempem o S 9

Touddy {rt) 5307 Rued Deuma AP I8 W) MOUS JASURY

§ = ma0) geayORION o moy W
™A W10 4 LCITIN 203 DRLIATS Skt dasy MDA O
o N 40 4 {380 PROUD RAk 0D T [
€ » 2O IIRIFOUOH thetm moy 103 5y
i [ 0
et uns J0Ag h1‘
L] VOMHAD IR 300 - §/N T SNTHW T3 SV e TP
p 1 40 ) L4 um
al 23w nd e
Spom aand &g pegaceyy U]
LPIR PAmMOA 01 Suppe1sad
1 et € 20y A -
2, 30 A LIORIC0 POOm 50y weiSoud B aary nad 0O
TINAO) 2O OF OMY WO PIDESNT (O A D LIRS At s mOH
TN PUT Amisuams o sase T am
4 0D BUMOW umey 1o =
PIMOW [ DOV « PHERHTW PUITIAT O RO T7L MO NGA OP S0 J0 A0 Arus Moy
TRIES DTS Pt GOy RIOTRIEQ Asraus) 3 ‘O €0 Madsy 301 Lmsusedap
IUONRAAC IS U TUONEEQ 0D Won ] 109d TURG A SATY NOA Op TEANOS MDAl TEYAY

ATy w3303 WINGEQ AGERAN COD'05ES XY



2009 Planning/ Community Development Department Survey

|toans, TIF Grants etc.)

Tax Credit Assist., Comm, &
Qutreach, Participate in LADCO & LIPCO
Activities

questions, provide data

City of: Beloit Eau Claire Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wauwatosa
**No Response **No Response ** No Response { *°*No Response ** No Response
City Population 37,710 65,362 61,310 51,830 64,592 50,650 67,000 38,054 47,000
City Contact: Darryl Tufte Larry Kirch Darryn Burich Joe Pribanich
Position Director of Community Development Planning Department Director Planning Director City Planner
Phene {715) 839-4914 {608) 789 - 7362 {920) 236- 5059 {715) 261-6760
Email .eau-claire.wi.us | @cityofl x dburich@ci.oshkosh. wi. .Pribanich@d wausau.wi.us
Annual Qperating Budget $3,800,000 Planning: $850,000 $847,600 $150,000
Inspection: $650,000
Staffing:
Management 3 1 1 1
FT Unionized 0 11 1 [}
Non-Mgt/Non-Union 34 7 5 1
PT (benefited) [ 0 1 0
Grant Support Many 6 5 [1]
Total FT| 37 25 13 2
% of Federally Funded Revenues 20% $400,000 43% 0
Federal CDBG/HOME Programs, Small
i Dev. Loans, Plan Commi ,
Business " " misston, Re- Update City's Master Plan, research physical
Dev. Auth., Harbor Commiss., Heritage N .
Planning, inspections, economic Preserv., Neighborhood Commiss/Groups Planning, zoning, GIS, Housing development of city, work with developers
|Functions or Programs Provided n?o_w.vann:» RD, >. housing i Short/Long Range Ps: Rehab, COBG Admin, Grants in community, write grants, plan for: streets,
Planning, Arts Bozrd, Econ. Devel., Admin, Economic Development industrial park, qm_.“muvoﬂﬂﬂg. parks, TIF,
Business Assistance, TIF Administration sewer service, use.
Ten Year City Growth (by per sq. mile) 3 2 1 1960-2001: annaxed 145 acres per year
Population Growth 6,000 2,000 5,000 2000: 38,426 ; 2009 est.: 40,700
_nw.E_EB
Does Dept. Prepare Annual Wark Plans? Yes Yes Yes Yes
if Yes, How Many In One Year? 100's 45 No Response 10-15 major
Ongoing? Dozens 25 No Response
Comp. plan implementation,
Many zma&o;_.oom_\o.o watown neighberhood revitalization, ped Amending TIF project plan
N Revitalization " .
Current Primary Projects and bike planning
|Economt i
Small Business Loans, Upper Floor Loans,
TIF Loans/Grants, Architectural & Yes; zoning, conditional uses, agreements,
o Y ) '’ (d (]
Assist With Business Development? (grants, Yes, all Engineering Analysis, Develcpment Zone TIF grants, land write-downs loans, grants, annexations, answer




I City of: Eau Claire Janesville La Crosse Oshkash Sheboygan Waukesha Wausau Wauwatosa
Number of Businesses Assisted
Ma 84 Not tracked
This Past Year i About 20
Jobs Created Yearly Threugh Economic Ma 125 Not tracked Mot
Development? il sure
| Commupity Development;
|Does Dept. Have a Housing Authority? Yes Yes Yes Yes
_\ Separate entity, up till a few years
ithin City Government or a Separate Entity? Both Separate 2ago was part of Community Separate entity
Develop
|Have a Housing Rehab Program? Yes Yes Yes Yes
Low interest, deferred interest loans to . .
Loans to rehab homes income qualified, owner occupled 1-4 No 58&““%:””“& rehab Housing rehab _Wm“.ﬁ for owner and rent
family homes. Up to $25,000 per home occupied structures
If Yes, What Does Program Offer?
Yes <8.......u§=w the LEAD removal grant Yes Yes
Have a Rental Rehab Program? available to rental property in 2010
If Yes, Is it Loan or block Grant Funded? Both Housing rehab loan federatly funded Federally Loan
Average Size of Loan Varies by year $20,000 $40,000 ?
Have a New Housing Construction Program No Yes No No, got rid of it
Jusing COBG or Home Funds?
}f Yes, Number of Homes Completed Yearly? No Response 2-6h N/A NA
|
% of Rental Houses in City? 43% 49.60% No Response 2000 census: 38.3%
8 of Colleges/Universities In City 3 3 1 2
14,000 16,000 13,000 UWMC: 1,361 ; NTC: 17,728
# of College Students {many part-time)
Have a Rental tnspection Program? Yes, run by City/County Health Dept. Yes No Only exterior of properties
If Yes, How Many Units Inspected Annually? No Response 2,000 No Response 7
# of Building/Plumbing/HVAC Inspectors H 6 (1 vacant) 7 5
Includes Code Enforcement Cfficers? No Inspectors also do code enforcement No Yes
Other;
Focus More On New Development On
Periphery Both Redevelopment Balanced Both
of Re-development?
Have a Histortc Preservation Division? Yes Yes No No, but have preservation committee
Have a Harbor Commission? No Yes No No
# of TIF Districts Currently 9 10 17 6
Administered By City?




BID,Cowntown Eau Claire tnc., All
Neighborhood Association (6), Housing
Authority

City Arts Board, Four Neighborhood Assoc.

Safety Committee

City of: Belolt Eau Claire Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wauwatosa
# of Board/Commission/Committees 18 1 ,
Staffed? 4 exclusively and 4 as needed
Plan Commission, Board of Zoning
Appeals, Redevelopment Authority,
Waterways Commission, Landmarks City Plan Commiss, Redevelop Auth., Flan Commissicn, Preservation Commission,
Commission, Bicycle & Pedestrian Hasbor Commiss, Heritage Preservaticn 810, E2C, Plann Commission, River Edge Commission, Legislative
What Are These Committees? Committee, Downtown Business Commiss, CDBG Commiittee, Housing Board of Appeals, Sustainability, Committee, Capital Improvements
Improvement District, West Grand Ave Rehab Review Board, Smafl Business Landmarks, Redevelopment Committee, Finance Committee, Economic
BID, Water Street BID, N. Barstow Develop. Loans, Neighborhood Commiss, Authority Development Committee, Public Hezhth and




Police Survey - 2009

City of: Beloit Eau Claire Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wauwatosa

City Population - 2006 36,560 65,056 62,540 51,380 65,510 50,650 67,750 39,740 46,120
City Population - 2008 36,160 65,426 62,516 50,902 63,679 50,580 68,008 37,576 45,004
Officers per 1000 - 2006 2.11 1.52 1.65 1.79 1.47 1.72 1.62 1.64 1.93
Officers per 1000 - 2008 2.16 1.51 1.66 181 1.55 1.76 1.74 1.89 2.09
Police expenditure per Capita 2001 - 2006

percentage change 23.20% 26.70% 26% 1.80% 18.90% 22.80% 25.30% 26.30% 21.80%
Change in Number of Sworn 3 1 5

Officers 2001-2006 ) - - 4 - - 0 6 0
Part 1 Crimes 2007 1882 2064 2898 2037 2605 2575 1494 1314 1843
Part 1 Crimes 2008 1889 1913 2985 2119 2486 2278 1538 1314 2138
Adult Arrests 2007 5388 5870 5212 6755 3632 4245 4049 2389 1975
Adult Arrests 2008 4891 6337 5331 6861 3316 4240 3714 2475 1895
Overtime Costs 2007 $448,410 $479,032 $387,879 $390,571 * $432,186 $396,965 $439,382 $465,107 $590,433
Overtime Costs 2008 $610,680 $482,546 $360,987 $442,337 * $535,769 $391,079 $548,840 $452,978 $553,674
Calls for Service 2007 75,623 29,973 68,383 59,248 39,920 49,088 66,913 51,841 32068
Calls for Service 2008 71,243 29,587 69,470 59,986 41,494 49,482 70,057 50756 32653
Grant Funded Positions 2008 4 FTE 0 2 2 0 0 0 3 0
Break down of positions 2008

Chief 1 1 1 1 1 1 1 1 1
Deputy Chief 1 2 2 1 0 1 1 1 0
Captains 3 0 0 3 3 3 3 2 2
Lieutenants 0 5 4 8 S 8 4 8 7
Sergeants 10 12 10 16 11 4 9 0 9
Investigators 6 11 7 6 9 8 17 10 16
Patrol officers 50 49 66 49 68 54 76 44.5 48
Community Service Officers 10

Alcohol control enforcement 2

Traffic Specialist 1

Warrant Specialists 2




City of: Beloit Eau Claire Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau Wauwatosa
Bureau of Identification Specialist 3
Drug and Gang Officers 3 1
Task Force Officer 1
Specialists P
Special events officer 1
Special Operations Officers [
Crimes Prevention Officer 1 2 1
Street Crimes unit 6 3
Court officer 1 1
School Liaison 2 4 ] 4 0 4 3 3
ID Specialist 2
Dare / Great 0 0 0 2 0 0 15 )
Total Officers 78 99 104 92 99 89 118 n 94
1 - Patrol officer
on Military leave
4 - officer
positions not
FTE = Full Time Equivalent * Estimated filled




$5,250,000 bonded for

Services Provided (Annwal Budgets zndfor

Wates ($5,539,000) ; (28 FT} Engineering {$2,700,000) Operstions Divhion:
| Wasewaier {56 075,000); G1F1) Cobage/MecyngfYarduasty
Streets ($5,922,000) ; (4325 FT) Public Works Adminixtrstion Solkd Waste/Recyeling (51,500,000} Stroets
Refuse & Recyding {$2.305,000) Streets/Qty Garage/Sewer s acitary/Stoem S
H _Transi ($6,000,0000 Pack/Forestry
Grounds & Buildings {$747,000) Meuwictpal Parking (5900,000) ¢ .
sing ($1,420,000) ; {1S FY) Fleet & Traffic Mai
Public Works Admin. {$439,0000; {4 F) Paks and Focestry
1 R
Na
o No Response
128 charged 10 PW 97.38
City divided Into 14 plow routes,
Eahb..icﬂw\-i_rruax_ Provide snowfice contzol for streets Sovre phowing £nvd . by | Priovtty srteial sireats plowsd rst | Underbellyblades scrape before
v and parking lots; includes Streets ahways sakted before T and cthes part of routes will safting: after fanlst reduce saiting to
élﬁrt«.&gg plowingfashing and tnow hauling on Street Division, some Park and Rec., o in ts, hls,
into 19 tctal plow routes and schools

Yeu, saht before 3°, plow after 3°

Any Snaw Plaw Routes Contracted Out?)

Mo, but no parking 2am - Sam

Liendt to arterial ctreets

Extra street sweeping In trah trucks & Bobeats to

No packing 2am - Garm afl year
Ramove only when business is
impeded; have many and
cemove during Christmas
Yes
No
Frorm mid Octobes - mid Novemnber
Holder tractors puth up plles rakod by | pesigents rake into streets st the
residents to the end of the block snd end of block and pick-up with
up with frontend loader and 1 arbage pickers, sidewak enxi
»




Belolt Ean Cake Joneryille La Crosse Oshkosh Sheboygen keth Wausay Wauwstots
[Garbiage Pick-Up Provided? Yos es Yes, and ) Yes No Yes, 4 routes 5 days/week
7| No Yes No No Mo (3 Yes = zw
#f Housaholds Where Service b Provided 13,000 o Response 24000 once o woek 15600 Nopartments o commercil 4 18,000 Ho Response Mo Response Single or 24 family cesidences
No,tutnothingoverSOfnat | . | | yeksa bag but not Yes, less than 33
Lirnit to Amount of on Curbside?] 39 contsiners, 600 in No Response No No, but mate carts es, gallon containers; Yes, 5 begs/weel; if more have to
Garbege gaton weight wery enforced pecple buy ‘heavdy enorced Ress than SOb/bag Vet 60T bags ot levs cal and pay fee
- ct Recidential 10lld waste Televising cewers, painting center lines
Uity and some cemetery mowing, Garbage pickup, street ghting | Street reusts street collection/dicporal, of signs, street reconstruction, seal Street painting/stripping. and enginvering,
Services Contracted Out: Crack flling, specialty
street reconstruetion aed overtays et painting e e | costing srents dome by county, snow | Ot Prting o6, wewd cemorad some 6 Sereet rocomstruction, S PIOHECES | tate pevjects, refg structares
% i shoveled privats property
goth, snd Fx 8 wehicies except body work;
Mottly inv-house at maintenance Full service shop, but contract ot garape repair thersedves, police and Parks Most in-house, very ittie special
Mechenical Repair Done in-House: In-house, poice and firs seperate Y o b vepan Yes outsousce, fie self-sufficlent, Yo Poice Pﬂi&“ﬁ projects but $101.000 bodgvted for | Mostyin house excrpt, not repair
Y do what they can snd contract epsiring. Budget outsourcing
specialties it
Central equipment fund, 95% Internal fandof
Fleet Replacement Operation: In-Houte, public avaitabilty, T0% parts-Fll rate, 5% s tnchaded In snnual capital budget Borrow money for equipment $350,000 Mo Recponse State rental hourly rate to offiet No R
parts mgt. 2,400,000 anrually motorpoot for sewer, police and fire
on streets for
lorm water charge, sewer service,
Landf for Green, eth, Dane, end |sidewslk design, public !
Solid Waste fees, state shared watet service, transit sdministration Various permits, shared revenues, Perks Dept. fees, recycling grants. Surface trany tion Storm watef fee, sewer fee, Public
ek County $1,000,000/yesr (done since|  repalr {signs, lights, traffic tignaks) e sportation fund utitty | Contsacted snow plow routes, tiity N
fevenues cther service charges, some 70 with 35 years left) ent, watee uses fees, utiBty charges & drop-offaite Fees, mise. fees, mot I chasges Works building reserve, ficet reserve,
miscelaneous srerchoe park reserve
applisnce disposal
relatively smal; for emergency only |745,900 covers ol depts. in Public Work No Response Sudings & Grounds (511,000) Varies Varies M!&. to Streets Degt. for snow and Varies by Oepertment Each department varies
__Engineering ($5.000)
_Street/tighway (555.000)
ard Waste Collection Provided? - Mo, provided by £au Clre Couty Yet, ore week £ snd sorieg Yos o, e drop-ofl sk "o No, but once & yea brush "o Yes, every other week from mid
ardlest pickuxp Apell- id October
Free one week amonth fosbnah £ 4
Is Yard Waste S2e free of Charge?| Mo, SL25/bag one weekin Aord No Retponse Yes Yot lﬂtwgﬂ-lg Yes Mo, $2.00 sesvice charge Yes No, $20 per car tag
_otherwize S1S/vear
Yes, $270,000 snnual revenue Mo, tried o
2 s, " li....i_. " o "o [ Mo o o
street Reconsiruction Provided? cmtton g Mo, contracted ot o to g to Mo e
Prepare base budget to reflect current
Increased snow remeval imit from 2
[ aswy Services Being Cut for 202 W discussion 10 3°, reduce snow routes from 30 to Il!ors No tn diseustion 2% reduction In budget and Furtoughs No, but some fiee incresses
24, implementation contract negotiations
for plowing
Ve stwusd
currently Have » Storm water Uity ex, $900,000 caverne <?m~.n”“3!:§-_§ nnamuﬁwlﬂ; o e, around $60 per household Gotsid o " o $205.73
o For Maintaining ? F’E‘-ﬂuﬁg& ggﬂoﬂd&qg 1¢het 1537 yerrs old ; are 5050 years okd None ugﬁusig
Suldings Rezs: ancther __Building Mgr. years oid)
Amyc 45 - hGAS? ggg’% Mechanical, electric, some plumbing Mo Reponse Yo, HVAC and elevators Rent salt storage from county Roof repair, plambing Large paint jobs .tnﬂanguo!i!:r ity Holl and large
No, done by garks dept. Mo, Aty done by vars . Mo, contracted ot Yes Mo, bet stft in parks department Yes, 1in Traffic Dept., 1 in Grounds #60, but use some Public Works Mo, 2 tign thop employees Mo, ttreet plinting contracted, pay
does duty & Suddngs employees do painting MZwaukee for inket
Ciy maintaing, mostly free with some o
CRy, 529 stalls st $200/st2R On street Private sector in charge of ramgs, lots
tpeces leased with cheapest Lots undes control of Trans bt
eneters: $0.25/h, Ramo: S50/, are duty of Gty Public Works, sidewats) Dept, fenonith oy bas 1,312 fat fors, ane business
Al lcts done In-house, free of charge $5.00/day. $367 ity lessed but 0o meters $20/month snd most expensive ety of Parks and wil plow if have » contract to do 30. Fees Oy e $19 For lots, ity run, $.25 /1w in Cty oys for 1 lot; no fee but overnight
, 69/ $40/month. Leates vary by fares for vary. $200menth for racs permits
? covered of uncovered M-F 24/7/365 pacting greatly vary




[Transit Department Survey - 2009
jCity of: Beloit Eau Claire Janesville La Crosse Oshkosh Sheboygan Waukesha Wausay Wauwatoss
Gity Population 37,710 65,362 61,310 51,830 64,592 50,650 67,000 38,054 47,000
City Contact: Michelle Gavin Mike Branco David Mumma Keith Carison Dave Vickman Kevin Kellner Robert johnson Greg Seubert Use Milwaukee
Position Transit Director Teansit Manager Transit Director Transit Manager Transit Coordinator Deputy Transit Director Transit Director Teansit Director
Phone| (608) 364 - 2870 {715) 839 - 5111 {608) 78S - 3150 {609) 789 - 7371 {920} 232 - 5342 {920} 459 - 3281 {262) 524 - 3636 {715) 842 - 9287
Email] gaviom@cibeloitwiug | mike branco@epu-clalre.wiug | f ickman@dl. Wi, ish ius | richnsond®d wavkeshawius | gregseubert@ch wausay.wiug
Annual Operating Budget: $1,950,000 $5,400,000 $2,817,220 $5.606,075 $4,700,000 $4,483,508 $4,600,000 $3,377,649
% From P: ger Re 15% 23% 14% 30% 15% 18% 17% 18.10%
% City Funded| 27% 2% 25% 9% 13% 18% 25% 18.32% (local schoots & County)
% FEO| 30% 3%
% State] 25% 5%
Staffing:
FT Employ 23 34 25 42 28 33 28
Management 2 3 4 3 5 5
# Bus Drivers 11 FT,6 PT 29 16 FY,6 PT 36 18FT, 2 PT 20FT 47 FTand PT 19FT, 8 PT
Drivers Unionized All All Al All Al All drivers and maintenance All
Other Positions| Administrative Positions (3) Supervisors (2) Secretary (FT) 2 Mechanics (8) Maintenance (6} Administrative Positions (5)
FT Mechanics {2) Administrative Staff (1.5) Dispatcher (PT) 1 Service Personnel(2) Transportation (5) Maintenance (4)
Mechanics (2) Mechanics (FT) 4 Administraticn (7) Administrative {5)
Mechanical Supervisor (PT) ia..nqsﬂwﬂh”& Cleaners
Foreman (PT) Transit v% portions of other
staff (payroll, acctng, HR, S¢. Mgr.}
No, paratransit operated under
contract by county, One joint route
|Full Operated By City? Yes Yes with Beloit with each city providing Yes Yes Yes No, 100% autonomaus Yes
one bus & driver.
La Crosse, La Crescent, French
, Gity of Beloit & part . . Sheboygan, Kohler, Waukesha, Brookfield, Wausau, Weston, Rothschild,
Service Area? of Janesville 703,300 service miles Gity timits, plus route with Beloit oaw_e.ata City of Oshkosh Sheboygan Falls Pewaukee Schofield
# of Buses Currently in Use 12 22 21 20 17 38 (indudes ADA services:12 31 26
Daytime: 7 Night: 3 1 8 regular; 3 tripper routes 9 regular (10 additional during
la of Routes Offered 6 {1 inbound & outbound) 1 Sat: 6 {no intercity) 1 during scheol 7 Including outside routes 10 school year)
|
Days of Service: Monday - Saturday Menday - Saturday Monday - Saturday 7 Monday - Saturday Monday - Saturday ? Monday - Saturday
M-F 5am - 11pm; . o
62m-6pmMF; Sam-11pmM; 6:253m - 10:15pm M-F; Sat 7:402m - 7:40pm; 6:150m - 6:10pm M-F: 5:303m - 9:30pm; :Mum.ww._.: »ﬂn....a. M-F: 6am - 6:30pm;
9 am - 4:30 pm Sat 8am -6 pm Sat. 8:45am - 6:15pm Sat. Sun 7:402am - 6:40pm ) Sat: 8am - 5pm ’ Sat: 8:30am - 5:30pm
Sun: 9:15am - 7:30pm
Hours of mm_.snnﬁ
Yes, 6:15pm - 10:15pm 3 routes with
5 deviations for close to home drop-off| Yes, Thursday 30pm - 3am, Fri
Late Night Safe Ride Provided? No No wptp & Sat 9pm - 3am No No No No
1/3 mile off-route




City of: Beloit Ezu Claire Janesville La Crosse Oshkosh Sheboygan Waukesha Wausau
Regular service on
Ay Local College Agreements? Yes, indirectly Yes, free with ID Not presently Yes Yes per-request basis No No
Yes, ADA required sesvice.
G with same provider for
Yes, ADA paratransit required, elderly and disabled
Yes. ADA demand s “Chartes™ for public officials less than transportation to sural areas, <a.M.w_a m_ a.aﬂ____ 8._..5.89«8 Administers Waukesha County | Operate a shopping route for
|Any Special Sesvices? Paratransit —Mw.\ ride), Front !_Mvoan 80 hrs. annually, Emergency sesponse| Yes, required ADA Paratransit | and discount taxd fares to low- .ﬂ”a of n.__o.. " :M calls System elderly one day per week,
. Racks by gov. request. income. Contract with operd ted to Milwaukee Northera Valley Workshop
charter bus co. for intercity veques
service between Oshkosh and
Neenah
Annual A of Fuel Used about 70,000 gallons N/A About 98,000 gallons 158,340 gafions 125,000 gatlons 2010: 143,321 est.
. . . $676,500 {too high of
1 Cost of Fued N/A N/A 2009: $3.38/gallon 2010: $2.50 $542,86S 2008: $411,000 es ::83_ $584,000 $3.00/gallon est.
Adult Cash Fares:
$1.25 $1.50, $45/month $1.50 $1.25; $30/month $1.00 $1.75; $48/month $2.00 $1.25 or $30/month
Sentors: $0.60 $.75, 523/month $0.75 $0.6; $20/month $0.50 hatf fare $1.00 $.6 or $15/month
La Crosse County, Advertising,
Contract with aitoona for 15 Onalaska, Western Wisconsin
Advertising, service to mins. each hour, contract with | On-bus advertising, share assistance | Cares, La Crescent, Town of | Bus advertising, University, State Advertising, County service, Marathon County demand
(Other Revenue Sources Janesville coflege county pays 70% from "Beloit-Janesville Express,” | Campbell, UW-L, Viterbo, WTC, & Fed grants, County Bus advertising (contract) CMAT grants responses
paratransit, ads state & Fed grants
1 shop, 1 transfer building 1 bus house, 1 downtown - 1, new transit center 1 administrative/maintenance 1 utility facility, 1 transfer . "
le of Transit Faciities {51,500,000) transfer center 1 transfer center, 1 0&M facifity tn construction facility and transfer center facility (heated) 1 operation facility, 1 transfer 1faciity, 1 transfer
transit Adverti Major boty work / transmission i . Tire services, pest control,
[Any Contracted Services? Yes, pard ing overhaul A use Major fire safety Major Work
g County HHS departments, local job County for elderly services and| Soclal Services, Senior Services, City of Schofield, Village of
City of laneswille, Semester (Ten e Paratransit, Western center, private/non-profits, school Same as cell E:S3 County ADA, City does the partner with surrounding Weston, Village of Rothschild,
Youth Groups Dairyland Paratransit
organizations Partnered with districts administrative work systems for advertising Wausau Schools
Fed-Med Cards Required No for existing; Yes for
_ For Drivers? Yes Yes No No new hires Yes No, but physical every 2 years | For all new hires & city pays bill




CITY OF BELOIT, WISCONSIN
ORGANIZATIONAL CHART
2008

CITIZENS

Click on the yellow for a fink to
the named Department/Division

|
COMMISSIONS & [
COMMITTEES |

COMMUNITY
DEVELOPMENT

PUBLIC INFORMATION/
EDUCATION
{function only, no emgployees)

ECONOMIC 3 cmy _u_xm voCom
DEVELOPMENT ATTORNEY DEPARTMENT omvkﬂgmz._.

* Neighborhood Pianning * Business Retention * Legal Services * Administration ¢ Administration

¢ City/Regional Planning * Business Recruitment * Prosecutorial Services 5%083388:5:. Operations

* Code Enforcemenvinspectior® Downtown Beloit Staff * Fire/Rescue * Support Services
¢ CDBG Program * Ambulance

* Neighborhood Dev. Initiatives * Hazardous Materials

* Landmarks/Historic Preservation
* Housing Authority

DEPARTMENT OF FINANCE &
ADMINISTRATION

1 - , . WATER
_ TRANSIT _m PR e _ ENGINEERING _m OPERATIONS W RESQURCES ADMINISTRATION
* Complimentary Paratransii® Recreation Operations * CIP/Engineering * Streets Maintenance ¢ Wastewater Utility * Accounting/Purchasing ¢ City Clerk
¢ Fixed Route Service * Grinnell Sr. Center * MPO ¢ Sofid Waste Collection  * Water Utility * Treasurer * Municipat Court
* Edwards Paviion/Telfor Park * Traffic Engineering * Fleet Maint/Replacement ¢ Stormwater Utility * Finance * Human Rescurces
* Golf Course ¢ Stores * Budget vaum_d._oaaa.am:mcﬁ Cable TV
¢ Cemeteries * Snow * Assessor * Emargency Govemment
* Parks Operations * Administration * Risk Management
* Municipal Pool ¢ Temace Maintenance * Information Systems

* Rotary Center * Traffic Safety * General Services
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Organizational Chart

Cigy of La Crosse, Wisconsin

o

Citizens of La Crosse ]

City Council ]
]
Mayor ]
r Assessor } City Attorney ]
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]
[ Insurance J
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[ Public Works lr Fire ]
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Grounds :& Buildings ]
-
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r—
L Library ) | Information Services )
[ R [
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L Human Resources } lr Planning ;
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\ Police } r Alrport ]
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\ Parking Utility ] Water Utllity J
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Office of the Fire Cﬁief Gregg A. Cleveland
La Crosse Fire Department

726 5" Ave South, La Crosse, WI 54601 ®  (608) 789-7260 Fax (608) 789-7276 % s
http://www.cityoflacrosse.org ClevelandG@cityoflacrosse.org N
Serving La Crosse and Southwestern Wisconsin Quality Emergency Services Since 1896 N
Memorandum

TO: Members of the Common Council

FROM: Gregg A. Cleveland, Fire Chief

DATE: November 30, 2009

SUBJECT: Multi-City Comparison

As per the Council’s resolution comparing the City of La Crosse to certain other communities, I

would like to provide a brief overview of the City of La Crosse Fire Department to other fire
departments in the state.

Slide — Population Comparison

Of the comparison cities La Crosse ranks 5™ overall when comparing cities with
population. Statistically La Crosse would be the median city of the group (N=9).

Slide — Square Miles Covered per Fire Station

Again of the comparison cities La Crosse is the median city with a coverage area of 5.55
square miles per station. There is considerable range in the comparison cities with Sheboygan at
3.0 square miles per station and Janesville at 6.72 square miles per station. For response time
purposes the lower the square mileage per station generally the better the response times.

Slide — Total Personnel by Fire Department

Here the City of La Crosse ranks 4™ out of ten comparison cities. Personnel numbers
range from 60 in Wausau to 110 personnel in Wauwatosa.

Slide - Departments that Provide Ambulance Service

La Crosse is the only city of the comparison cities that does not provide ambulance
service to its citizens. While La Crosse provides first responder emergency medical services it
does not have the corresponding revenue stream to provide property tax relief to our tax payers
that the other comparison cities have. Thus, fire department revenues are significantly higher in
the other communities than in La Crosse.




Comparison City Narrative
November 30, 2009
Page 2

Slide — Haz Mat Team Status

Of the comparison communities Wausau, Oshkosh, Eau Claire, and La Crosse are
members of the State of Wisconsin Regional Response Team Network (RRTN) providing
hazardous materials services to their respective cities and surrounding counties. The services
provided by the RRTN cities are paid for by the State of Wisconsin and represent no local tax
payer dollars while the other cities must levy taxes for these services. Under state statute spillers
are required to reimburse cities for the costs of response; however, there are times when no
spiller can be located or the spiller does not have insurance or the funds to reimburse cities. In
the case of RRTN member communities, the State of Wisconsin reimburses La Crosse for any
expenditure in the event of an unknown spiller or the spiller does not have adequate funds.

Slide — Total Heavy Apparatus by City

The City of La Crosse is second from last in the total number of heavy apparatus
(engines, trucks, and quints) operated for fire protection; associated with operating these heavy
apparatus comes higher operating and replacement costs. The La Crosse Fire Department has
downsized the number of heavy apparatus that it operates from eight (five engines and three
trucks) to five. This was accomplished through economies of scale of converting most of our
apparatus to quints (combination of an engine and truck). Eau Claire operates the most heavy
apparatus (eight) and Beloit and Wauwatosa (four) the least number; these compare to five
apparatus that the La Crosse Fire Department operates.

Total Annual Inspections by Fire Department

Again La Crosse represents the median community as compared to the nine other cities.
The significance of inspections is the workload associated with conducting, recording, follow-up,
and correction of the violations recorded. In La Crosse fire fighters from all stations participate
in conducting annual and semi-annual inspections of all public buildings, places of employment,
and public residential buildings. Additional inspections include all underground and above
ground petroleum storage tanks and inspection of fire protection systems such as automatic fire
sprinkler and fire alarm systems for compliance with codes and acceptance testing.

One of the principal reasons La Crosse has one of the lowest fire rates per 100 fires as
compared to similar size communities in the North Central Region and the United States is
because of the active involvement of fire fighters performing fire inspections.
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Slide — Average Response Time by Department

Of the communities that measure or report their average response time (five out of nine)
La Crosse has the best average response time of the comparison communities. La Crosse’s
average response time is two minutes and thirty-nine seconds which is almost three times better
than the highest community. La Crosse reports response times in average and fractile because
fractile response times are a better indicator of reliability than average response times. La Crosse
Fire Department reports fractile response times at the 90'™ percentile level meaning only 10% of
the response times are higher than this value. For 2009 the Department’s fractile time is
approximately four minutes and 30 seconds 90% of the time.

Slide — Student Population within City Limits

With two outstanding universities and one technical college La Crosse has the highest
population of students of the comparison cities. Associated with this population comes the

responsibility of the inspection of student housing on and off campus as well as the emergency
responses that result for this population.

Slide — Emergency Responses by Department

La Crosse ranks sixth out of the eight departments that reported their response data. Only
the City of Beloit did not respond. The goal in this category is not to have the most emergency
responses, but the least number of responses. Controlling or preventing emergency responses to
the community is one of the basic goals or missions of the fire department. Again active
participation of fire fighters from all stations engaged in occupancy inspections and public
education programs greatly influences the number of responses that a fire department will make.
As compared to the other cities La Crosse performs very well in this category.

Slide - Percentage of Owner Occupied Housing in City

This slide is important because La Crosse has the least number of owner occupied
housing units of the comparison cities. This represents the workload to the La Crosse Fire
Department as a result of the time, effort, and documentation of fire department personnel
performing inspections in these occupancies. Absentee landlords also contribute to the
correction of violations noted during the inspection as well as verifying compliance.
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Slide - Comparison of Budgeted Overtime by City

When comparing cities for the overtime that they budget to maintain staffing levels La
Crosse ranks as the median city of the group. Overtime is used to maintain appropriate staffing
levels when employees are off on family medical leave, vacation, sickness, etc. Very little
overtime is used for fires or other emergencies because current staffing levels generally do not
permit fires or other emergencies to propagate beyond the initial alarm. La Crosse contains 97%
of all fires to the room or object of origin which is an excellent outcome that contributes heavily
to saving lives and property tax base.

Slide — Percentage of Rental Occupied Housing

This slide reflects the opposite of the owner occupied housing and La Crosse ranks at the
top of all of the comparison cities. The high number of rental properties contributes to the
number of inspections and workload of department personnel to maintain the number of required
inspections.

Slide — Percentage of Population Greater than Age 60

La Crosse is tied with Wauwatosa for having the greatest population of elderly in the
community. This is consistent with internal departmental statistics that demonstrate that the
largest customer base that the fire department interacts with for emergency response is the

elderly. Any policy change with respect to the department will have an inordinate affect on the
elderly of our community.

Slide — Percentage of Population Greater than Age 80 by Community

Very similar to the previous slide La Crosse ranks third as compared to the comparison
cities. Again any policy decisions regarding fire department result in the greatest impact to the
elderly.
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Summary

There have been a number of comparisons of La Crosse to other communities in
Wisconsin and if any conclusions can be made they could be summarized as follows:

¢ La Crosse is neither the highest nor lowest in terms of operations, staffing, and services;
La Crosse is the median community of the comparison cities.

* La Crosse Fire Department has the best response time of comparison cities.

* La Crosse has the highest student population of any of the comparison cities.

¢ La Crosse has the highest number of rental properties of the comparison cities.

* La Crosse has the lowest number of owner occupied housing of the comparison cities.

¢ La Crosse has a disproportionate number of elderly over the age of 60 of the comparison
cities.

» La Crosse has significant less revenue those comparison communities as a result of not
providing ambulance services.

Finally, no comparisons were made as to the outcomes of the La Crosse Fire Department versus
the comparison communities. This data was not available. I would also refer the Council to the
Outcome presentation that was made to the Finance, Budget, and Personnel Committee that
compared the La Crosse Fire Department to other fire departments of similar size; to include fire
departments in the North Central regions of the United States and the United States as a whole.
La Crosse Fire Department out performed almost every fire department in the comparison
categories. This information is available on the fire department’s web site for viewing.

If you have any questions I would be happy to address them.
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Water
Rescue

Yes'

No

Yes

Geographlcal Info Personnel
# of FFs
Gty Square | 2008 Population Fire Square Miles Total Day Shift Responding
Miles Estimation Stations | PerStation | Personnel | Personnel | Personnel to Fire
Beloit 17.00 37,110 3 5.67 65.75 5 60
Eau Claire 34.00 65,362 6 5.67 94 8 86 18
Janesville 33.60 63,540 S 6.72 92.75 7 87 14
La Crosse 22.20 51,840 4 5.55 95 7 88 14
Oshkosh 24.89 65,920 6 4.15 108 7 96
Sheboygan | 15.00 50,650 5 3.00 79.5 8 69 12+4°
Waukesha | 25.11 68,030 5 5.02 107 10 96 21
Wausau 19.20 40,360 3 6.40 60 6 51
Wauwatosa| 13.07 47,271 3 4.36 110 8 102 15

3 additional Personnel for
2nd Alarm

Yes

Yes

Yes

Yes

Yes

Yes'




2 County Level 8

Services Equipment
Technical | Haz Mat | High Angle . Ambulance # of calls (Primary
EMS Engi R
City Rescue Team Rescue Services Service Quints ngines | Rescues City Only - Fire}
Beloit Yes No? Yes Paramedic Yes 1 3 4
Eau Claire Yes Yes No Paramedic Yes 2 6 6 157
Janesville Yes No? Yes Paramedic Yes 3 3 1 1324
La Crosse Yes Yes Yes EMT No 3 4 3 1250
Oshkosh Yes Yes Yes Paramedic Yes 2 4 1 752
Sheboygan Yes No? Yes Paramedic Yes 1 S 2 917
Waukesha Yes No? Yes Paramedic Yes 2 3 See List 1128
Wausau No Yes Yes Paramedic Yes 2 4 1 -
Wauwatosa Yes No? Yes BLS & ALSA Yes 2 2 4 1671
1Surface Only



aty # of calls (Primary | # of calls (Primary | # of Colleges / | # of Students in Colleges |  # of Annual
City Only - EMS) | City Only - Total) Universities / Universities Hospitals | Property Loss
Beloit 0 1 2,000 1 $1,332,272.00
Eau Claire 6010 6167 3 14,000 2 $1,487,766.00
Janesville 1978 3302 1 950 1 N/A
La Crosse 3340 4530 3 15,0600 2
Oshkosh 7222 7977 2 13,100 2 $900,000.00
Sheboygan 2758 3675 2 730 2 $450,000.00
Waukesha 4536 5664 2 3,400 3 N/A
Wausau 5655 5655 2 3,100 1 N/A
Wauwatosa 3473 5144 2 1,500 3 $550,000.00
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* Note: No Data Reported

for City of Beliot Fire
Department
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<19 20-39 40-59 60-79
Beloit 11,202 32% 10,465 30% 8,246 24% 3,186
Eau Claire 17,319 29% 21,783 37% 13,613 23% 4,660
Janesville 16,946 29% 17,318 30% 15,230 26% 5,948
La Crosse 12571 25% 18,018 35% 11,352 22% 6,032
Oshkosh 16,440 27% 22,179 36% 14,075 23% 5,297
Sheboygan 14,370 30% 14,676 30% 11,949 25% 4,961
Waukesha 18,046 29% 21,578 34% 16,394 26% 4,784
Wausau 10,900 30% 10,272 28% 9,317 25% 3,843
Wauwatosa 11,766 26% 12,557 28% 12,710 28% 4,739
Percentage of Population Over
60 Years of Age by City
Source: City of La Crosse Planning Department and US Census Bureau
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9%
8%
10%
12%
9%
10%
8%
10%
11%

80>
1392
2242
2069
2,995
2,786
2707
2225
2,286
3,261

4%
4%
4%
6%
5%
6%
4%
6%
7%

Total

34,491
59,617
57,511
50,968
60,777
48,663
63,027
36,618
45,033

100%
100%
100%
100%
100%
100%
100%
100%
100%

Greater than 60 Years of Age

13%
12%
14%
18%
13%
16%
11%
17%
18%

18%
18%
18%
18%
18%
18%
18%
18%
18%
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Population Ove the Age of 80 by City
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Population

51,840
Beloit 37,110 | 51,840
Eau Claire 65,362 | 51,840
Janesville 63,540 51,840
La Crosse 51,840 51,840
Oshkosh 65,920 51,840
Sheboygan 50,650 ] 51,840
Waukesha 68,030 51,840
Wausau 40,360 51,840
Wauwatosa 47,271 51,840
51,840
Square Miles Per Station
5.55
Beloit 5.67 5.55
Eau Claire 5.67 5.55
Janesville 6.72 5.55
La Crosse 5.55 5.55
Oshkosh 4.15 5.55
Sheboygan 3.00 5.55
Waukesha 5.02 5.55
Wausau 6.40 5.55
Wauwatosa 4.36 5.55
5.55
Total Personnel
95
Beloit 65.75 95
Eau Claire 94 95
Janesville 92.75 95
La Crosse 95 95
Oshkosh 108 95
Sheboygan 79.5 95
Waukesha 107 95
Wausau 60 95
Wauwatosa 110 95
95
Per Capita Staffing
1.83
Beloit HREFI 1.83
Eau Claire #REFI 1.83
Janesville HREF! 1.83
La Crosse #REF! 1.83
Oshkosh H#REF! 1.83
Sheboygan #REF! 1.83




Waukesha #REF! 1.83
Wausau #REF! 1.83
Wauwatosa #REFI 1.83
1.83
# of Depts with HazMat
Regional Level A Haz-Mat Team 4 44.4%
No Team or County Level B Team 5 55.6%
# of Depts with High Angle
Yes 8 88.9%
No 1 11.1%
# of Depts with Ambulance Service
Provide Ambulance Service 8 88.9%
No Ambulance Service 1 11.1%
Total Heavy Apparatuses
5
Beloit 4 5
Eau Claire 8 5
Janesville 6 5
La Crosse 5 5
Oshkosh 6 5
Sheboygan 6 S
Waukesha 5 5
Wausau 6 5
Wauwatosa 4 5
5
# of Annual Inspections
5,412
Beloit 4,800 5,412
Eau Claire 6,029 5,412
Janesville 6,000 5,412
La Crosse 5,412 5,412
Oshkosh 4,000 5,412
Sheboygan 3,800 5,412
Waukesha 5,500 5,412
Wausau 3,823 5,412
Wauwatosa 6,800 5,412
5,412
Owner Rental
Beloit 8,277 5,093
Eau Claire 13,759 10,257

Owner %

7.3%
12.1%

9.5%
9.5%
9.5%

Rental %

6.8%
13.6%

13.8%
13.8%
13.8%



Janesville

16,289 7,605

La Crosse 10,746 10,364
Oshkosh 13,851 10,231
Sheboygan 12,698 8,081
Waukesha 14,508 11,155
Wausau 9,676 6,002
Wauwatosa 13,819 6,569
113,623 75,357
Totals 60.1% 39.9%
188,980
Avg Response Time
2:39
Eau Claire 5:08 2:39
La Crosse 2:39 2:39
Oshkosh 4:00 2:39
Sheboygan 3:00 2:39
Waukesha 7:33 2:39
2:39
Student Population
15,000
Beloit 2,000 15,000
Eau Claire 14,000 15,000
Janesville 950 15,000
La Crosse 15,000 15,000
Oshkosh 13,100 15,000
Sheboygan 730 15,000
Waukesha 3,400 15,000
Wausau 3,100 15,000
Wauwatosa 1,500 15,000
15,000
Number of Emergency Calls
4,590
Eau Claire 6167 4,590
Janesville 3302 4,590
La Crosse 4590 4,590
Oshkosh 7977 4,590
Sheboygan 3675 4,590
Waukesha 5664 4,590
Wausau 5655 4,590
Wauwatosa 5144 4,590

4,590

14.3%

9.5%
12.2%
11.2%
12.8%

8.5%
12.2%

9.5%
9.5%
9.5%
9.5%
9.5%
9.5%
9.5%
9.5%

10.1%
13.8%
13.6%
10.7%
14.8%

8.0%

8.7%

13.8%
13.8%
13.8%
13.8%
13.8%
13.8%
13.8%
13.8%



Owner Occupled

51.0%
Beloit 62.0% 51.0%
Eau Claire 57.3% 51.0%
Janesville 68.2% 51.0%
La Crosse 51.0% 51.0%
Oshkosh 57.6% 51.0%
Sheboygan 61.2% 51.0%
Waukesha 56.6% 51.0%
Wausau 61.8% 51.0%
Wauwatosa 67.8% 51.0%
51.0%
Overtime Expenditures
$197,000
Eau Claire $248,000 | $197,000
Janesville $232,921 | $197,000
La Crosse $197,000 | $197,000
Oshkosh $156,000 | $197,000
Sheboygan $90,000 | $197,000
Waukesha $257,000 | $197,000
Wausau $85,000 | $197,000
Wauwatosa $304,803 | $197,000
$197,000
Rental Occupied
49.0%
Beloit 38.0% 49.0%
Eau Claire 42.7% 49.0%
Janesville 31.8% 49.0%
La Crosse 49.0% 49.0%
Oshkosh 42.4% 49.0%
Sheboygan 38.8% 49.0%
Waukesha 43.4% 49.0%
Wausau 38.2% 49.0%
Wauwatosa 32.2% 49.0%
49.0%
80+ Population
5.9%
Beloit 4.0% 5.9%
Eau Claire 3.8% 5.9%
Janesville 3.6% 5.9%
La Crosse 5.9% 5.9%
Oshkosh 4.6% 5.9%
Sheboygan 5.6% 5.9%




Waukesha

Wausau

Wauwatosa

3.5%
6.2%
7.2%

5.9%
5.9%
5.9%
5.9%



City 90% Fractile Response | AvgResponse Mutual | # of Inspections Budgeted
Time(All Calls) Time {Afl Calls) Aid? {Annually} Overtime {2009)

Beloit N/A Y (Alrport) 4,800
Eau Claire 7:54 5:08 Y 6,029 $248,000
Janesville Not Calculated Not Calculated Y 6,000 $232,921
La Crosse 4:14 2:39 N 5,412 $197,000
Oshkosh N/A 4:00 N 4,000 $156,000
Sheboygan Not Calculated 3:00 Y 3,800 $90,000
Waukesha Not Calculated 7:33 Y 5,500 $257,000
Wausay N/A Y {Airport) 3,823 $85,000
Wauwatosa Not Calculated Not Calculated Y 6,800 $304,803

4 45,000 for Fire and 50,000 for EMS




Housing (%)

Housing {Actual Numbers)

City O(::::;d Rental OS:;?; d Rentals Total
Beloit 62.0% 38.0% 8,277 5,093 13,370
Eau Clalre 57.3% 42.7% 13,759 10,257 24,016
Janesville 68.2% 31.8% 16,289 7,605 23,894
La Crosse 51.0% 49.0% 10,746 10,364 21,110
Oshkosh 57.6% 42.4% 13,851 10,231 24,082
Sheboygan 61.2% 38.8% 12,698 8,081 20,779
Waukesha | 56.6% 43.4% 13,508 11,155 25,663
Wausau 61.8% 38.2% 9,676 6,002 15,678
Wauwatosa | 67.8% 32.2% 13,819 6,569 20,388




Community Pragrams

Fire State LPO
Fire Safety |Senior Citizens {Get] Senior Citizens | Ethnic Community
City 165 Prevention k- House or equiv. | Out and Stay Alive) | (Disabled Program) [Services / Education {Underground Tank

6 Program
Beloit Y K-5 Y N N Y Y
Eau Claire Y K-5 Y \ Y Y Y
Janesville N X,1,3,5,9 Y Y N Y Y
La Crosse Y K-6, 12 Y A Y Y Y
Oshkosh Y Y Y Y Y N Y
Sheboygan N K134 N Y Y Y N
Waukesha Y K14 N Y N Y Y
Wausau Y Y Y Y Y Y Y
Wauwatosa N Y Y Y N Y Y




Age Populations

Gty

Belolt
Eau Claire
Janesville
La Crosse

Oshkosh
Sheboygan
Waukesha

Wausau

Wauwatosa




Sheboygan Oshkosh Eau Claire Beloit

Fire Boat Ambulances (3) B1 (Brush Vehicle) Ambulances (3)
Ambulances (4) Water Rescue Truck HR2 (Heavy Rescue) Rescue Boat
Trench Rescue Trailer  Command Vehicle HMT - Trailer Jet Ski
SH-1 Trailer (Safety
Command Post Haz-Mat Vehicles (2) House) Wildland Rig
MCI-1 Trailer (EMS
Command Vehicles (3) Tech Rescue Vehicle Trainer) HaMat Decon Trailer
Rehab/Investigation Technical Rescue
Misc (S) Vehicles SR-1 Trailers (4)
Spare Engines (2) SR-1 Trailer Utility Vehicles (3)

TRT - Trailer 1 (Tactical
Spare Ambulances (2)  Rescue Trailer 1)

Spare Command Vehicle TRT - Trailer 2 (Tactical

(2) Rescue Trailer 2)
Zodiac Boat BT-2 (14’ Inflatable)
Ice Rescue Boat BT-S (16' Northwood)

BT-8 (16' Alumicraft)

BT-9 (14’ Alumicraft)

BT-10 (16' Alumicraft)



Janesville La Crosse

Ambulances (5)

Water Tanker

Rescue Boats (2)

Tech Rescue Trailer

HazMat Trailer

Brush Fire Rig

Wausau

Ambulances (4)
Rescue Boats (2)
Regional HazMat
Response Vehicles (4)
Inspector Vehicles (3)
Aerlal Platforms (2)
Command Car

Chief's Car

Utility Van

Wauwatosa
Ambulances (4)
HazMat Trailer

Motorized Tech Rescue
Unit



Waukesha

Support Cars (5)

Ambulances (7)

Reserve Engines (4)

Misc (12)
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