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	File ID: 24-0153
	Caption: Reallocation of remaining Captial Equipment Funds from 2020 Item E111 to Capital Equipment 2024 tem E376.  Fire Rescue Boat  
	Staff/Department Responsible: Jeff Schott, Fire 
	Requestor: Jeff Schott, 
Sponsor Chris Woodard   
	Location: 
	Summary/Purpose: Combine remaining captial equipment funds from a 2020  rescue boat purchase and current funds from 2024 captial equipment to replace Boat One operating out of Station 1.   
	Background: Scheduled replacement of Boat 1 was allocated $25,000 for 2024 approved captial equipment funding.   The cost of replacing the 18ft aluminum boat currently at Station 1 is more than estimated based on several factors relating to unanticipated cost increases.  By combining the remaining funds from the last rescue boat in 2020, we can replace Boat 1 and properly upgrade the navigation and electronics to the most current technology.  
	Fiscal Impact: Reallocaiton of funds offsets need to find additional funding to cover cost increases.  
	Staff Recommendation: Approve 


