
Finance & Personnel Committee

City of La Crosse, Wisconsin

Meeting Agenda - Final-revised

City Hall

400 La Crosse Street

La Crosse, WI 54601

Council Chambers

City Hall, First Floor

6:00 PMThursday, February 5, 2026

This meeting is open for in-person attendance and will also be available through video conferencing. The meeting 

can be viewed (no participation) by visiting the Legislative Information Center Meetings calendar 

(https://cityoflacrosse.legistar.com/Calendar.aspx) - find the scheduled meeting and click on the "In Progress" 

video link to the far right in the meeting list.

Public comment is limited to agenda items; statements shall be restricted to the subject matter. If you wish to 

speak on an agenda item, please register in advance:

- Register online at https://www.cityoflacrosse.org/city-services/meeting-registration

- Contact the City Clerk’s Office no later than 4:00p on the day of the meeting, with the following information:  

name, municipality of residence, if you are representing an organization or a person other than yourself at the 

meeting, and if you are speaking in favor, opposition or neutral.

- Sign up in person no less than ten (10) minutes before the start of the meeting.

If attending virtual and you wish to speak, contact the City Clerk’s Office and we will provide you with the 

information necessary to join the meeting.  Call 608-789-7510 or email cityclerk@cityoflacrosse.org.

Public hearings shall be limited to 30 minutes when there are opposing viewpoints from the public.  In the absence 

of opposing viewpoints, public hearings are limited to 15 minutes.  Individual speakers shall speak no more than 

three (3) minutes unless waived by the Chair or a majority of the committee.

Members of the public who would like to provide written comments on any agenda may do so by emailing 

cityclerk@cityoflacrosse.org, using a drop box outside of City Hall or mailing to City Clerk, 400 La Crosse Street, 

La Crosse WI 54601.

Call To Order

Roll Call

Agenda Items:

NEW BUSINESS

25-1472 Resolution approving Amendment No. 1 to the Employee Lease Agreement by 

and between Tri-State Ambulance, Inc. and La Crosse Fire Department.

Sponsors: Washington-Spivey

26-0004 Resolution amending Appendix C of the Municipal Code for the City of La 

Crosse entitled "Fee Schedule" correcting errors and omissions.

Sponsors: Goggin

Page 1 City of La Crosse, Wisconsin Printed on 2/3/2026

1

https://cityoflacrosse.legistar.com/gateway.aspx?m=l&id=21179
https://cityoflacrosse.legistar.com/gateway.aspx?m=l&id=21184


February 5, 2026Finance & Personnel Committee Meeting Agenda - Final-revised

26-0022 Resolution authorizing the transfer of funds to the Redevelopment Authority of 

La Crosse for the Project Manager contract.

Sponsors: Janssen

26-0023 Resolution approving transfer of Tax Incremental District 18 funds as a 

contribution to the Redevelopment Authority for acquisition of properties for 

River Point District.

Sponsors: Janssen

26-0036 Resolution reallocating American Rescue Plan Funds (ARPA) from the Marsh 

Lead Contamination Allocation to Carroll Park Improvements, CIP #440.

Sponsors: Newberry

26-0061 Resolution amending Appendix C Fee Schedule regarding dumpster permits 

under Subsection 40-13 and 40-106(11) of the La Crosse Municipal Code.

Sponsors: Washington-Spivey

26-0078 Resolution amending the 2026 Airport Operating Budget to fulfill air service 

incentive program obligations.

Sponsors: Dickinson

26-0092 Resolution authorizing the appointment of Lauren Koss as Director of the La 

Crosse Regional Airport effective February 13, 2026.

Sponsors: Washington-Spivey

Short-circuited by Mayor Shaundel Washington-Spivey on 1/22/2026.

26-0001 Collective Bargaining Update.
(Note:  The Committee and/or Council may convene in closed session pursuant to Wis. 

Stat. 19.85(1)(e) to formulate & update negotiation strategies and parameters.  Following 

such closed session, the Committees and/or Council may reconvene in open session.) 

F&P Item Only, unless otherwise directed.

Adjournment

Notice is further given that members of other governmental bodies may be present at the above 

scheduled meeting to gather information about a subject over which they have decision-making 

responsibility.

NOTICE TO PERSONS WITH A DISABILITY

Requests from persons with a disability who need assistance to participate in this meeting should call 

the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as 

much advance notice as possible.

Finance & Personnel Members:

Erin Goggin, Barb Janssen, Larry Sleznikow, Chris Kahlow, Aron Newberry, Rosanne 

Northwood
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 25-1472

Agenda Date: 2/5/2026  Status: New BusinessVersion: 1

File Type: ResolutionIn Control: Finance & Personnel Committee

Page 1  City of La Crosse, Wisconsin Printed on 2/3/2026

3



25-1472 
 
 

Resolution approving Amendment No. 1 to the Employee Lease Agreement by and between Tri-
State Ambulance, Inc. and La Crosse Fire Department. 
 

RESOLUTION 
 

 WHEREAS, Tri-State is an affiliated non-profit corporation operating an ambulance 
service in the greater Western Wisconsin area; and 
 
 WHEREAS, the City and Gundersen Tri-State Ambulance have a previous agreement 
with firefighters employed as Paramedics that has been mutually beneficial; and 
 
 WHEREAS, the most recent agreement was drafted in 2021 and provides no means for 
measurable cost increases; and 
 
 WHEREAS, the initial costs agreed to in the previous agreement are no longer fiscally 
feasible and do not cover the overtime costs, and 
 
 WHEREAS, the parties wish to amend the agreement. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La 
Crosse that it hereby approves the attached Amendment No. 1 to the Employee Lease 
Agreement by and between Tri-State Ambulance, Inc. and La Crosse Fire Department. 
 
 BE IT FURTHER RESOLVED that the Mayor and City Clerk are hereby authorized to 
execute the same. 
 
 BE IT FURTHER RESOLVED that City staff is hereby directed to take any and all steps 
necessary to effectuate this resolution. 
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#WD7DBVBO0D97A2v3- 10.22.25 

AMENDMENT No. 1 

TO THE EMPLOYEE LEASE AGREEMENT 

 BY AND BETWEEN  

TRI-STATE AMBULANCE, INC. 

AND 

LA CROSSE FIRE DEPARTMENT 

This Amendment (“Amendment”) is effective as of November 1, 2025 between City of La Crosse, 

(“Employing Entity”) and Tri-State Ambulance, Inc. (“Facility”).  Employing Entity and Facility are parties 

to an agreement titled LCFD-TSA Employee Lease Agreement effective April 26, 2021 (“Agreement”).  

Employing Entity and Facility now agree to amend the Agreement as follows: 

1. The parties agree that Exhibit A shall be stricken in its entirety and replaced with the revised 

“Exhibit A – Rev.2025” which is attached, and incorporated herein by this reference. 

 

2. Notwithstanding any other provision of the Agreement, Employing Entity’s Fire Chief shall 

schedule, in the Chief’s sole and absolute discretion, the number and combination of paramedics 

and EMTs on the ambulance rig but, at a minimum staffing level of one EMT and one paramedic 

unless mutually agreed upon by both parties. Staffing shall always be in compliance with State of 

Wisconsin guidelines.  The parties agree that the Chief’s scheduling discretion is necessary in order 

to prevent burnout from Employing Entity’s paramedics including, without limitation, working 

longer than 24-hour shifts and requiring two paramedics on the ambulance when one paramedic 

and one EMT satisfies State guidelines.  

 

3. Notwithstanding any other provision of the Agreement, Employing Entity’s paramedics and EMTs 

are permitted to wear Employing Entity’s uniforms when providing services under the Agreement. 

 

4. Notwithstanding any other provision of this Agreement, in the event Employing Entity’s 

paramedics and EMTs who are providing services under the Agreement are considered available 

when Employing Entity responds to a working structure fire within the City of La Crosse, or within 

a municipality contracting for firefighting services from Employing Entity or requesting mutual aid 

from Employing Entity, then the Employing Entity’s available paramedics and EMTs will also 

respond and provide services during the structure fire.   

 

5. This Amendment supersedes any contrary or inconsistent provisions of the Agreement.  All terms 

and conditions of the Agreement continue in full force and effect unless expressly modified herein. 

 

 

[Signature Block Appears on Following Page.] 
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#WD7DBVBO0D97A2v3- 10.22.25 

[ 

IN WITNESS WHEREOF, intending to be legally bound hereby, Employing Entity and Facility have 

executed this Amendment as of the date and year first above mentioned. 

City of La Crosse 

 

Tri-State Ambulance, Inc. 

 

By:_____________________________________ 

 

Name: _________________________________ 

 

Title: __________________________________ 

  

 

By:_____________________________________ 

 

Name: _________________________________ 

 

Title: __________________________________ 
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#WD7DBVBO0D97A2v3- 10.22.25 

Exhibit A – Rev.2025 

 

Scope of Services:  

Employing Entity will provide the services of Emergency Medical Technicians (EMTs) and Paramedics 

to the Facility.  Employing Entity will provide sufficient professionals (“Services”) to cover one (1) 

ambulance rig 24 hours per day, 365 days per year, adjusting for leap years (“Base Ambulance 

Schedule”).  Employing entity shall provide a minimum ambulance staffing configuration in compliance 

with State of Wisconsin guidelines of one paramedic and one EMT for the Base Ambulance Schedule.  If 

requested, and mutually agreed upon, Employing Entity may provide ad hoc staffing hours above and 

beyond the Base Ambulance Schedule.   

Payment:  

In exchange for the Services, Facility shall pay Employing Entity the following annual and hourly rates:  

Ambulance Staffing for Base Ambulance Schedule: Annual fee of $760,000.00 paid in equal monthly 

installments.  In the event Employing Entity is unable to staff consistent with the Base Ambulance 

Schedule, the monthly rate will be reduced by $2,055.00 for each unstaffed 24-hour shift.   

For hours above the Base Ambulance Schedule, the rates will be: 

Professional Hourly Rate 

Paramedic $44.95  

EMT $39.94 

 

Collaboration:  

The parties agree to meet on a quarterly basis to discuss the effectiveness of this Agreement and to 

address any future needs of the parties.  
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CITY OF LA CROSSE 
400 La Crosse Street 

La Crosse, Wisconsin 54601 
(608) 789-CITY 

www.cityoflacrosse.org 
  

LEGISLATION STAFF REPORT FOR COUNCIL 
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Background 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 26-0004

Agenda Date: 2/5/2026  Status: New BusinessVersion: 1

File Type: ResolutionIn Control: Finance & Personnel Committee
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26-0004 
 

Resolution amending Appendix C of the Municipal Code for the City of La Crosse entitled "Fee 
Schedule" correcting errors and omissions. 
 

RESOLUTION 
 

WHEREAS, the City of La Crosse Common Council has previously adopted a fee 
schedule by resolution; and 

 
WHEREAS, it was discovered there were errors and omissions, for which the anticipated 

revenue is reflected in the operating budget; and 
 

 NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La Crosse 
that it hereby approves the following changes to Appendix C. 
  

BE IT FURTHER RESOLVED that all other fees included within Appendix C remain 
unchanged.  

 
BE IT FURTHER RESOLVED that City staff is authorized to take any and all steps 

necessary to effectuate this resolution. 
 
 

4-153 Full-Service Retail Outlets for Producers, review fee 2026 $10.00 

40-108  
Street privilege permits: Short-term permit fee: Each 
additional day beyond first five days week (maximum 
aggregate 89 days 12 weeks), per day week.  

2026 $25.00  
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 26-0022

Agenda Date: 2/5/2026  Status: New BusinessVersion: 1

File Type: ResolutionIn Control: Finance & Personnel Committee
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26-0022 
 

Resolution authorizing the transfer of funds to the Redevelopment Authority of La Crosse for the 
Project Manager contract. 
 

RESOLUTION 
 

 WHEREAS, the City of La Crosse has established the Redevelopment Authority of La 
Crosse (RDA) for the purpose of improving lands in the City that are in need of reinvestment 
and redevelopment; and 
 
 WHEREAS, the property known as the River Point District development is being 
developed by the City and RDA, and such development will provide economic growth and 
aesthetic benefit to the city and the surrounding area, including growth in the tax base, creation 
of housing and job creation; and 
 
 WHEREAS, in 2022 the RDA approved the hiring of a Project Manager and funds were 
transferred from the Council for payment of the full contract via resolution #22-1308; and 
 
 WHEREAS, it is the request of the RDA that this contract be extended for 3 more years, 
with the option to renew annually; and 
 
 WHEREAS, such expense is projected to be $111,600 annually, and the RDA has the 
capacity to fund half of this over the next 3 years; and 
 
 WHEREAS, by this Resolution, the City of La Crosse Common Council desires to 
continue providing support for improving lands in the City that need reinvestment and 
redevelopment. 
 
 NOW, THEREFORE, BE IT RESOLVED by the La Crosse City Council, that the 
Common Council authorizes its officers, staff and consultants to transfer $55,800 per year for 3 
years, starting March 1, 2026, from Tax Incremental Financing District 18 to the Redevelopment 
Authority of the City of La Crosse. 
 
 BE IT FURTHER RESOLVED that the Director of Finance and Director of Planning and 
Development are hereby authorized and directed to take all necessary steps to implement this 
resolution. 
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 26-0023

Agenda Date: 2/5/2026  Status: New BusinessVersion: 1

File Type: ResolutionIn Control: Finance & Personnel Committee

Agenda Number: 
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26-0023 
 

Resolution approving transfer of Tax Incremental District 18 funds as a contribution to the 
Redevelopment Authority for acquisition of properties for River Point District. 

 
RESOLUTION 

 
 WHEREAS, the River Point District development is being developed by the City of La 
Crosse and Redevelopment Authority of La Crosse, and such development will provide 
economic growth and aesthetic benefit to the city and the surrounding area, including growth in 
housing, the tax base and job creation; and 
  
 WHEREAS, there are two properties that are a part of the redevelopment plan and 
Planned Development District documents that the Redevelopment Authority would like to 
acquire; and 
 
 WHEREAS, TID 18 was set up to help finance projects in the River Point District, and 
TIDs 11,13,14,15,16 & 17 were designated as donor TIDs to TID 18 to assist in financing until 
TID 18 became self-sufficient through Council approval on July 9, 2020 through resolution #20-
0814. 

 
NOW, THEREFORE, BE IT RESOLVED that a contribution from TID 18 to the 

Redevelopment Authority for the purpose of property acquisition within the development 
boundary of River Point District be made in an amount up to $1,500,000.00. 

 
BE IT FURTHER RESOLVED that any proceeds related to the potential lease or sale of 

this property in the future would remain assets of the Redevelopment Authority. 
 

 BE IT FURTHER RESOLVED that the Director of Planning and Development and the 
Director of Finance are hereby authorized to take all steps necessary in connection with this 
resolution. 
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 26-0036

Agenda Date: 2/5/2026  Status: New BusinessVersion: 1

File Type: ResolutionIn Control: Finance & Personnel Committee
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26-0036 

Resolution reallocating American Rescue Plan Funds (ARPA) from the Marsh Lead 

Contamination Allocation to Carroll Park Improvements, CIP#440. 

RESOLUTION 

WHEREAS, ARPA funds must be spent by December 31, 2026; and 

WHEREAS, there is $40,960.30 in unobligated funds from the Marsh Lead 

Contamination Allocation; and 

WHEREAS, because ARPA funds will be requested, this project was evaluated by Baker 

Tilly and was determined that it does qualify under EC 2.22 Strong Healthy Communities: 

Neighborhood Features that promote Health and Safety. 

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of La 

Crosse that the unobligated funds totaling $40,960.30 from the Marsh Lead Contamination 

Allocation be reallocated to Carroll Park Improvements, CIP#440. 

BE IT FURTHER RESOLVED that City of La Crosse staff are hereby authorized and 

directed to effectuate this resolution. 
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 26-0061

Agenda Date: 2/5/2026  Status: New BusinessVersion: 1

File Type: ResolutionIn Control: Finance & Personnel Committee
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26-0061 
 
Resolution amending Appendix C Fee Schedule regarding dumpster permits under Subsections 
40-13 and  40-106(11) of the La Crosse Municipal Code. 

 
RESOLUTION 

 
 NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La Crosse 
that it hereby approves the following changes to Appendix C effective upon adoption by the 
Common Council. 
 

Section License/Fee 
Date Last 
Changed 

Fee 

40-13 Annual Permit Fee under 40-106(11)  
 
 

 65 Gallon Cart  850.00 

 95 Gallon Cart  1,000.00 

 2 Yard Dumpster - annually  1,200.00 

 4 Yard Dumpster - annually  1,620.00 

 6 Yard Dumpster - annually  1,820.00 

  Dumpster fee shall be ½ the cost if shared by more than one party 

 
 
BE IT FURTHER RESOLVED that all other fees included within Appendix C remain 

unchanged. 
 
BE IT FURTHER RESOLVED that City staff is authorized to take any and all steps 

necessary to effectuate this resolution. 
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 26-0078

Agenda Date: 2/5/2026  Status: New BusinessVersion: 1
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26-0078 
 

Resolution amending the 2026 Airport Operating Budget to fulfill Air Service Incentive Program 
obligations 
 

RESOLUTION 
 

WHEREAS, the La Crosse Regional Airport has an approved Air Service Incentive 
Program aimed at encouraging new non-stop air service and expanding existing service to our 
current destinations; and 

 
WHEREAS, in November 2025 Allegiant Air notified the Airport of its intent to initiate 

service qualifying under the program beginning in February 2026; and 
 

WHEREAS, utilization of these funds was not anticipated during development of the 
2026 Airport Operating Budget, thus the amount currently allocated is insufficient to allow the 
Airport to continue its general marketing efforts outside of the obligations associated with the 
incentive program. 
 

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La 
Crosse that it hereby allocates $120,000 from the Airport Operation Fund to the 2026 Airport 
Operating Budget in order to allow the airport to continue its general marketing efforts and also 
fulfill the Air Service Incentive Program obligations for new non-stop air service.. 
 

BE IT FURTHER RESOLVED that the Director of the La Crosse Regional Airport and 

the Director of Finance are hereby authorized and directed to take all necessary steps to 

implement this resolution. 
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Text File
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400 La Crosse Street

La Crosse, WI 54601

File Number: 26-0092
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26-0092 
 

Resolution authorizing the appointment of Lauren Koss as Director of the La Crosse Regional 
Airport effective February 13, 2026. 
 

RESOLUTION 
 

WHEREAS, the Human Resources Department had been directed to conduct an open 
and competitive recruitment and selection process to fill the vacant position of the Director of the 
La Crosse Regional Airport, and 

 
WHEREAS, the Mayor, Aviation Board Chair/Council President and the Director of 

Human Resources evaluated applicants and identified the most qualified candidate for the role, 
and 

 
WHEREAS, the Mayor recommends Ms. Lauren Koss be offered the position of Director 

of the La Crosse Regional Airport, and 
 
NOW THEREFORE BE IT RESOLVED by the Common Council that Lauren Koss be 

approved as the Director of the La Crosse Regional Airport effective February 13, 2026, and be 
paid at pay Grade 19, Step 2 ($128,960.00 annually). 

 
BE IT FURTHER RESOLVED that the Director of Human Resource is hereby authorized 

to take all necessary steps to implement the resolution. Funds are to come from the La Crosse 
Regional Airport department operating budget. 
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400 La Crosse Street * La Crosse, WI 54601 * Phone (608) 789-7500 * washingtonspiveys@cityoflacrosse.org * www.cityoflacrosse.org 

   
 

O F F I C E  O F  T H E  M A Y O R  
L A  C R O S S E  

 
 

 

26-0092 
 

 

 

January 22, 2026 

 

I hereby approve the submitting of the attached Legislation “Resolution authorizing 

the appointment of Lauren Koss as Director of the La Crosse Regional Airport 

effective February 13, 2026” to be considered at the Finance and Personnel 

Committee meeting on February 5, 2026. This approval is given due to the time 
element necessitating consideration of the attached Legislation at the earliest 
possible date. 

 

 

 

 

 
     

      Mayor Shaundel 
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	File ID: 25-1472
	Caption: Resolution approving Amendment No. 1 to the Employee Lease Agreement by and between Tri-State Ambulance, Inc. and La Crosse Fire Department.
	Staff/Department Responsible: Fire Department
	Requestor: Jeff Schott 
	Location: 
	Summary/Purpose: The contract contained in this resolution expands the current leased employee agreement with Tri-State Ambulance. The amendment allows fire department paramedics and EMTs to staff a Tri-State Ambulance in a 24/7/365 capacity. The amendment also stipulates compensation and operational guidelines for uniforms, fire response, and staffing requirements. The Fire Department currently staffs the ambulance at Station 1 on Wednesdays, Fridays, and every other Saturday from 8am to 8pm.
	Background: The Fire Department and Tri-State Ambulance have engaged in a collaborative relationship governed under a leased employee agreement since 2021. Fire Department paramedics have been able to serve the community in EMS Transport via the leased employee contract and while serving on duty as firefighter/EMT's on LCFD apparatus. This resolution will allow LCFD employees to better serve the community with a proven partner in a full-time effort to respond to an ever-increasing EMS 911 call volume.




	Fiscal Impact: Potential for $760,000.00 in annual revenue.  
Increased overtime costs to backfill and staff the ambulance (offset by annual revenue).  
	Staff Recommendation: Adopt.  
	File ID: 26-0004
	Caption: Resolution amending Appendix C of the Municipal Code for the City of La Crosse entitled "Fee Schedule" correcting errors and omissions.
	Staff/Department Responsible: City Clerk Nikki Elsen
Dir. Engineering & Public Works Matt Gallager
	Requestor: City Clerk Nikki Elsen
	Location: 
	Summary/Purpose: 
To correct errors and omissions when the Fee Schedule was adopted by Council at the annual budget meeting on November 17, 2025.
	Background: 
Sec. 4-153 authorizes an application review fee when producers apply to sell alcohol away from the production premise.  This is not a license issued by the municipality but requires review and approval which is then submitted to the State Division of Alcohol Beverages.  Most often these are in filed in conjunction with a special event.  The City Clerk proposes a $10 fee which is consistent with the application fee for a Temporary "Class B" license.

Sec. 40-108 correction is to streamline processing permits and balance a slight fee increase, change from $2/day to $25 week.



	Fiscal Impact: Increased revenue.
	Staff Recommendation: Recommend adoption.
	File ID: 26-0022
	Caption: Resolution authorizing the transfer of funds to the Redevelopment Authority of La Crosse for the Project Manager contract.
	Staff/Department Responsible: Andrea Trane / Department of Planning and Development
	Requestor: Redevelopment Authority of La Crosse
	Location: River Point District
	Summary/Purpose: The purpose of this legislation is to request a transfer of funds from tax Incremental District funds to the Redevelopment Authority for assistance with the Project Manager contract.  The RDA will pay for the other half of the contract through funds received through the sale of property for River Point District development.
	Background: For the past 3 years the RDA has hired Jason Gilman with JBG Planning as the Project Manager for River Point District.  Mr. Gilman has been instrumental in working with developers, City staff, engineers, and potential residents.  He has also provided thorough monthly updates on development progress to the RDA and the public.  The RDA would like to continue using his services through a contract to be renewed annually. 
	Fiscal Impact: $55,800 annually for three years for a total of $167,400 from TID 18.
	Staff Recommendation: Approval.
	File ID: 26-0023
	Caption: Resolution approving transfer of Tax Incremental District 18 funds as a contribution to the Redevelopment Authority for acquisition of properties for River Point District.
	Staff/Department Responsible: Andrea Trane / Department of Planning and Development
	Requestor: Redevelopment Authority of La Crosse
	Location: River Point District
	Summary/Purpose: The purpose of this request is to authorize funds to be transferred from TID 18 for the purpose of acquiring additional property for River Point District.  
	Background: The Common Council authorized acquisition of 63 Kraft St via resolution 25-1022.  There are two additional parcels nearby - 67 Kraft St and 126 Causeway Blvd, that would provide a new 3 acre development site.  The RDA staff has been discussing acquisition of these parcels with the current property owners.  The owner of 67 Kraft St is willing to sell now and the RDA would like to move forward with that acquisition.  That acquisition price of that property is $1.1M.  The RDA is also requesting funds for the acquisition of 126 Causeway when the property owner is prepared to sell that parcel.  
	Fiscal Impact: Up to $1,500,000 from TID 18.
	Staff Recommendation: Approval.
	File ID: 26-0036
	Caption: Resolution allocating ARPA funds from the Marsh Lead Contamination Allocation for Carroll Park Improvements
	Staff/Department Responsible:  Jim Flottmeyer
	Requestor: Parks, Recreation, Forestry, Building and Grounds,
	Location: Carroll Park Concessions/Restroom Facility
	Summary/Purpose: Challenges with building on a historic landfill and lifting the building out of the flood way have created additional costs in making the sidewalks and the building ADA compliant. 
	Background: The departments approach at Carroll Park is to  building the city's first multi-use athletic complex. This started with adding the North and South Fields and now we are at the completion of the project with replacing the old bathrooms with new bathrooms and a small concession stand. This building will help the City of La Crosse generate more tourism through state and national tournaments along with providing residents with a functional place to spend their leisure time. We are going to be asking for $40,960.30  out of the La Crosse River Marsh Lead Contamination Project to CIP#440 Carroll Park Improvements. 
	Fiscal Impact: Both projects were ARPA with the funds needing to be expended by year end 2026.
	Staff Recommendation: Approval 
	File ID: 26-0061
	Caption: Resolution amending Appendix C Fee Schedule regarding dumpster permits under Subsections 40-13 and 40-106(11) of the La Crosse Municipal Code.
	Staff/Department Responsible: Legal Department
	Requestor: Mayor
	Location: N/A
	Summary/Purpose: To provide a fee to accompany new dumpster permit ordinance if approved.
	Background: 
	Fiscal Impact: 
	Staff Recommendation: 
	File ID: 26-0078
	Caption: Resolution amending the 2026 Airport Operating Budget to fulfill Air Service Incentive Program obligations
	Staff/Department Responsible: Airport
	Requestor: Lauren Koss, Interim Airport Director
	Location: La Crosse Regional Airport
	Summary/Purpose: This resolution allocates additional funding to the 2026 Airport Operating Budget to fulfill Air Service Incentive Program Obligations. 
	Background: The La Crosse Regional Airport, through its Air Carrier Incentive Program approved by the Aviation Board, offers incentives and credits to support ongoing air service development efforts. The program includes an advertising incentive commitment of up to $120,000 per year.

In November 2025, Allegiant Air notified the Airport of its intent to initiate new service qualifying under the program beginning in February 2026. Utilization of the incentive program was not anticipated during development of the 2026 Airport Operating Budget. As a result, the amount currently allocated is insufficient to allow the Airport to continue its general marketing efforts outside of the obligations associated with the incentive program.
	Fiscal Impact: $120,000, funding is available in the Airport Operating fund.
	Staff Recommendation: It is the recommendation of the airport to approve this action.
	File ID: 26-0092
	Caption: Resolution authorizing the appointment of Lauren Koss as Director of the La Crosse Regional Airport tentatively effective February 13, 2026.
	Staff/Department Responsible: Human Resources
	Requestor: Rebecca Franzen - Director of Human Resources
	Location: La Crosse Regional Airport
	Summary/Purpose: 
Authorizing the appointment of Ms. Lauren Koss as the new La Crosse Regional Airport Director. 
	Background: In late October 2025, the position of La Crosse Regional Airport Director became vacant. The City began the recruitment process for a new director immediately following the notice of resignation from previous La Crosse Regional Airport Director Jeffrey Tripp. 

The City received a number of applications, but Ms. Koss' qualifications, past experience and education were aligned with what the City was looking for in the next Director. 

The Aviation Board was notified of Ms. Koss' appointment on January 20th, 2026. 
	Fiscal Impact: No fiscal impact as it is a budgeted position. 
	Staff Recommendation: Staff recommends approval of this appointment. 


