City Hall
400 La Crosse Street
La Crosse, WI 54601

City of La Crosse, Wisconsin

Meeting Agenda - Final

Finance & Personnel Committee

Thursday, May 7, 2026 6:00 PM Council Chambers
City Hall, First Floor

This meeting is open for in-person attendance and will also be available through video conferencing. The meeting
can be viewed (no participation) by visiting the Legislative Information Center Meetings calendar
(https://cityoflacrosse.legistar.com/Calendar.aspx) - find the scheduled meeting and click on the "In Progress"
video link to the far right in the meeting list.

Public comment is limited to agenda items; statements shall be restricted to the subject matter. If you wish to
speak on an agenda item, please register in advance:

- Register online at https://www.cityoflacrosse.org/city-services/meeting-registration

- Contact the City Clerk’s Office no later than 4:00p on the day of the meeting, with the following information:
name, municipality of residence, if you are representing an organization or a person other than yourself at the
meeting, and if you are speaking in favor, opposition or neutral.

- Sign up in person no less than ten (10) minutes before the start of the meeting.

If attending virtual and you wish to speak, contact the City Clerk’s Office and we will provide you with the
information necessary to join the meeting. Call 608-789-7510 or email cityclerk@cityoflacrosse.org.

Public hearings shall be limited to 30 minutes when there are opposing viewpoints from the public. In the absence
of opposing viewpoints, public hearings are limited to 15 minutes. Individual speakers shall speak no more than
three (3) minutes unless waived by the Chair or a majority of the committee.

Members of the public who would like to provide written comments on any agenda may do so by emailing

cityclerk@cityoflacrosse.org, using a drop box outside of City Hall or mailing to City Clerk, 400 La Crosse Street,
La Crosse WI 54601.

Call To Order

Roll Call

Agenda Items:

NEW BUSINESS
26-0134 Resolution establishing the 2027-2031 Capital Equipment Budget.
Sponsors: Washington-Spivey
26-0303 Resolution authorizing the creation and uses of special revenue fund for the

Street Department
Sponsors: Newberry
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26-0337 Resolution approving a reorganization to the table of positions and
classifications for the Street department.

Sponsors: Sleznikow

26-0343 Preliminary resolution declaring intent to exercise special assessment powers
under Secs 66.0829 and 66.0703, Wisconsin Statutes, relating to the operation
and maintenance of a downtown parking system.

Sponsors: Goggin

26-0416 Resolution approving policy for the Housing Grant Revolving Fund Capital
Improvement Project (CIP) request.

Sponsors: Goggin

26-0425 Resolution to re-allocate unspent Capital funds from completed purchase and/
or projects to underfunded capital project needs for the Water Utility.

Sponsors: Trost

26-0426 Resolution to re-allocate unspent Capital funds from completed purchase and/
or projects to underfunded and unplanned capital equipment needs for the
Sanitary Sewer Utility.

Sponsors: Trost

26-0433 Resolution to allocate funds from TID 15 to approved capital improvement
project for 16th Street Intersections.

Sponsors: Trost

26-0445 Resolution authorizing City Finance and Fire Departments to establish a special
revenue fund to fulfill obligations of Resolutions 26-0221 and 25-1472.

Sponsors: Washington-Spivey

26-0001 Collective Bargaining Update.
(Note: The Committee and/or Council may convene in closed session pursuant to Wis.
Stat. 19.85(1)(e) to formulate & update negotiation strategies and parameters. Following
such closed session, the Committees and/or Council may reconvene in open session.)
F&P Item Only, unless otherwise directed.

Adjournment

Notice is further given that members of other governmental bodies may be present at the above
scheduled meeting to gather information about a subject over which they have decision-making
responsibility.

NOTICE TO PERSONS WITH A DISABILITY

Requests from persons with a disability who need assistance to participate in this meeting should call
the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as
much advance notice as possible.

Finance & Personnel Members:
Erin Goggin, Barb Janssen, Larry Sleznikow, Chris Kahlow, Aron Newberry, Rosanne
Northwood
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City of La Crosse, Wisconsin City Hall

400 La Crosse Street
La Crosse, WI 54601

Text File
File Number: 26-0134

Agenda Date: 5/7/2026 Version: 1 Status: New Business

In Control: Finance & Personnel Committee File Type: Resolution

Agenda Number:
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26-0134

Resolution establishing the 2027-2031 Capital Equipment Budget.
RESOLUTION

WHEREAS the Common Council of the City of La Crosse adopted the La Crosse
Municipal Code which contains the Capital Improvement Budget division 2.354 — 2.360 in
Common Council Ordinance #5116; and

WHEREAS a provision in the Capital Improvement Budget Ordinance includes the
process to establish a five-year capital equipment budget and determine capital equipment
needs for the upcoming budget years; and

WHEREAS the process requires the Board of Public Works to review submitted requests
for equipment and make recommendations to the Common Council through the Finance &
Personnel Committee; and

WHEREAS the Board of Public Works has completed its review of the capital equipment
requests as of March 23, 2026, per the 2027-2031 Capital Equipment Budget; and

WHEREAS the Board of Public Works recommendation is to include funding for the
approved 2027-2031 Capital Equipment Budget in the 2027-2031 Capital Improvement Budget.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse, that it hereby approves the 2027-2031 Capital Equipment Budget as recommended by
the Board of Public Works on March 23, 2026.

BE IT FURTHER RESOLVED that funding for the approved 2027 Capital Equipment be
included in the 2027-2031 Capital Improvement Budget.

BE IT FURTHER RESOLVED that the Director of Finance and appropriate Department
Heads are authorized to take any and all steps necessary to implement said resolution.



CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID 6-0134 Captlon Resolution establishing the 2027-2031 Capital Equipment Budget

Staff/Department Responsible for Legislation

Finance Department

Requestor of Legislation

Chadwick Hawkins, Director of Finance

Location, if applicable

Summary/Purpose

Approve the Board of Public Works recommended 2027-2031 Capital Equipment Budget to be included in the 2027-2031 Capital
Improvement Budget.

Background

Annually, the Board of Public Works approves/recommends a 5-year Capital Equipment Plan to be a part of the larger Capital Improvement
Budget.

Fiscal Impact

Potential increases to the City's debt and effectively the annual debt levy

Staff Recommendation

Staff recommends consideration of future fiscal impacts to the City's overall budget and available funds for both equipment and projects in

the current proposal.
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Summary

Table of Contents

Funding Source

General Government

Citywide

E2/520

: Radio tower site batteriey

EZ2/519

. Plotters tfor Engineering and Planning Departmenty

E26436: Motorola Handheld Radiog

E26423

. Copier/Printer Replacemeni

E26427

: Radio System Upgraded

adio System ogger, ervic

E27491

. Surveying GPS Receiver & Data Collectol]

E2/490:

Sidewalk & ADA Coordinator Vehicle Compact Pickup TrucK

E2/484:

Survey Vehicle Full-sized Pickup TrucK

E2/5071:

Mail Machine Replacemeni

Fird

E2/514:

SCBA Harnesses, Facepieces, Accessories

E262635:

Quint/Aerial Ladder replacemeni

E26196:

Thermal Imaging Camerag

E26109:

Special Operations Teams and Urban Search and Rescue Response Equipmen{

E26097:

Training Site - Equipment Improvements and Live Burn Engineering Requirementy

[Grounds and Buildings

crubbe
Information Technology
. oerver koom atterie
EZ26105: Networking/Backbone Upagradeqd

E26101

- Domain Awareness, Building Security and Smart City

20061: City 'echnology Upqgrade

La Crosse

Centey

EZ7294Stage Deck Packagd

E27493

: Mobile Beverage Carig

E2/492: Wood Buffet with 4 Chafers and 4 Induction Warmerg

E27487: Audio Visual Equipment Packagd

air bollie

EZ26456: Walk Tn Coolel

E26454

. Carpet Sweeper Vacuum

E26453

: Large Scrubbel

E26430: Generatol

E26387: Video Score Board

E26354: Scissors i

Library

E27483 Generatol

E204381: Lending Library KiosK

Parks., Recreation and Forestry

E27522: Ballfield Groomel

E2752T Flatbed TrucK

2027 to 2031 Capital Equipment Budget
030326
3/23/2026
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E

EZ7508: Zero Turn Lawn Mowel
EZ644T Mini Skidsteel
EZ26440: Utility Tractol
E26428- Zero Turn Mowerg
E26411: Driving Range Pickej
0410 \/

EZ640T1: Greens Mowel
EZ6345: Dump TrucK

: Front End Loade

. Aerial Lift Trucl

urf Gato

Planning and Development{
Police

EZ7500: Special Evenis Team Equipmeni
E26450: Body-Worn Cameras/Squad Camerag

E26421: Motorola Handheld Radiod
E26051: Bullet Resistant Vesig

Refuse and Recycling

EZ6049: Leaf Vacuum Collecto]]
ptreets

EZ7299: Pick up TrucK

EZ7498: Sign Making Equipmeni

E26464: Snow Blower for Loadel

EZ26460: Tag Trailel

6459 o V] g
EZBZSZ Concrete SaW
: | tee

- Aerial Plafform _Truc
rack Filler/ Paiche
o) O 0
E26091: Quad Axle Dump TrucH
E26087: Single Axle Dump Truck w/Plow

E26086: Tandem Axle Dump Truck with Front and Wing Plow|
Enterprise Funds

N 1 \

EZ27510: Airfield Line Striping Equipmeni

EZ7509: Airpori Information_Technology Equipmeni
E26438: Airport Security Access Control System Upgradd
EZ26432: Scissor Lif|

E26335: Maintenance Pickug

Banitary Sewer Utility

E27512: Tracked Sewer Flushing Easement Maching

EZ27506: Shop T1G Weldel

EZ7505: Tandem Axle Tankel

EZ27503: Gravity Belt Thickenel

E26467: 1/2-ton 4x4 pickugd

E26462: 1-ton pump service trucK

E26446: Boerger lobe pumg

E26444: Motorola Handheld Radiog
6409: Rooftop-HVAC Mens'Tocker roo

E26405: T-ton van-body service trucq
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EZ6402: Electric Utility Vehicld 107

E26399: Sewer Main Televising TrucK 108
. Sewer Main Flushing Truc 109
Btormwater Utility 110
EZ7504: Tracked Skid-steel 111
- Wal ehind Concrete Sa! 112
EZ6458: 172-Ton 4x4 pickugd 113
E26447: Mechanical/Broom Street Sweepel 114
E26396: 1-Ton utility construction trucl 115
6303: 6" Seli-Priming Storm Water Pumg 116
N ] r 117

EZ7518: Skid Steer Loadel 118
119
120
121
EZ6273_Generator 3 122
EZ62472_Generator 9 123
EZ6271_Generator ] 124
125
: on Truc 126

- Hand He adio 127
E26434: Traller Mounted Valve Turner and Vad 128
EZ6327- Dump TrucK 129
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2027 Total Funding

$7,716,566

2027 New Borrowing

$5,372,566

Summary - Funding Source

Totals by Funding Source

2027 City Funded

$7,682,566

$10.00M

$8.00M

$6.00M

]
$4.00M
$2.00M
- |
2027 2028 2029 2030 2031
WWU Water [l SWU New Debt Issue Grants [l Gen Fund [ Airport
(In Thousands of Dollars)

Source 2027 2028 2029 2030 PARY Total
Borrowing $5,372,566  $7,218,751  $4,471,078  $4,457,615  $3,706,254  $25,226,264
New Debt Issue $5,372,566  $7,218,751  $4,471,078  $4,457,615  $3,706,254  $25,226,264
Grants & Other Intergovernmental $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Local $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Operating Funds $2,310,000  $1,778,500  $1,061,400  $1,515,000 $740,000  $7,404,900
Enterprise/Utility Funds $2,280,000  $1,748,500  $1,031,400  $1,485,000 $740,000  $7,284,900
Airport Operating Funds $515,000 - - $65,000 - $580,000
Sanitary Sewer Utility Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Storm Water Utility Funds $145,000 $358,500 - $530,000 $125,000  $1,158,500
Water Utility Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
General Fund $30,000 $30,000 $30,000 $30,000 - $120,000
Police Operating Budget $30,000 $30,000 $30,000 $30,000 - $120,000
New Borrowing Sub-Total ~ $5,372,566  $7,218,751  $4,471,078  $4,457,615  $3,706,254  $25,226,264
City Funded Sub-Total ~ $7,682,566  $8,997,251  $5532,478  $5972,615  $4,446,254  $32,631,164
Non-City Funded Sub-Total $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
$7,716,566  $9,031,251  $5,566,478  $6,006,615  $4,480,254 $32,801,164

2027 to 2031 Capital Equipment Budget
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Summary - Department

Totals by Department

$10.00M

$8.00M
$6.00M
$4.00M
$2.00M

2027 2028 2029 2030 2031

I Equipment

(In Thousands of Dollars)

Total

Enterprise Funds $2,280,000  $1,748,500  $1,031,400  $1,485,000 $740,000  $7,284,900
Airport $515,000 - - $65,000 - $580,000
Sanitary Sewer Utility $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Stormwater Utility $145,000 $358,500 - $530,000 $125,000  $1,158,500
Water Utility $580,000 $100,000 $381,400 $270,000 $290,000 $1,621,400
General Government $5436,566  $7,282,751  $4,535078  $4,521,615  $3,740,254  $25,516,264
Citywide $1,431,000 $779,500 $682,000 $825,000 $559,000  $4,276,500
Engineering $60,000 $95,000 $70,000 $75,000 $80,000 $380,000
Finance $11,000 - - - - $11,000
Fire $40,000 $2,437,750 $25,000 - - $2,502,750
Grounds and Buildings $25,000 - - - - $25,000
Information Technology $470,000  $1,140,000 $890,000 $475,000 $630,000  $3,605,000

La Crosse Center $335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
Library $240,000 - - - - $240,000
Parks, Recreation and Forestry $315,000 $135,000 $275,000 $380,000 $175,000  $1,280,000
Planning and Development - - $90,000 - - $90,000
Police $353,000 $433,000 $273,000 $273,000 $280,000 $1,612,000
Refuse and Recycling $162,000 $175,000 $181,000 $188,000 - $706,000
Streets $1,994,566  $1,962,501 $1,934,078  $1,805615  $1,761,254  $9,458,014

2027 to 2031 Capital Equipment Budget
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General Government

General Government

2027 Total Funding $8.00M
$5,436,566 soom
. $4.00M
2027 New Borrowing
$2.00M
$5,372,566 _
2027 City Funded 2027 2028 2029 2030 2031
New Debt Issue [l Grants [ Gen Fund
$5 ’402’ 566 (In Thousands of Dollars)
Departments
_Departments 2027 2028 2029 2030 2031 Total
Citywide $1,431,000 $779,500 $682,000 $825,000 $559,000  $4,276,500
Engineering $60,000 $95,000 $70,000 $75,000 $80,000 $380,000
Finance $11,000 - - - $11,000
Fire $40,000 $2,437,750 $25,000 - $2,502,750
Grounds and Buildings $25,000 - - - - $25,000
Information Technology $470,000  $1,140,000 $890,000 $475,000 $630,000  $3,605,000
La Crosse Center $335,000 $125,000 $115,000 $500,000 $255,000 $1,330,000
Library $240,000 - - - - $240,000
Parks, Recreation and Forestry $315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
Planning and Development - - $90,000 - - $90,000
Police $353,000 $433,000 $273,000 $273,000 $280,000 $1,612,000
Refuse and Recycling $162,000 $175,000 $181,000 $188,000 - $706,000
Streets $1,094,566  $1,962,501 $1,934,078 $1,805,615 $1,761,254 $9,458,014

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $5,372,566  $7,218,751  $4,471,078 $4,457,615 $3,706,254  $25,226,264
New Debt Issue $5,372,566  $7,218,751 $4,471,078 $4,457,615 $3,706,254  $25,226,264
Grants & Other Intergovernmental $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Local $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Operating Funds $30,000 $30,000 $30,000 $30,000 - $120,000
General Fund $30,000 $30,000 $30,000 $30,000 - $120,000
$5,436,566  $7,282,751 $4,535,078 $4,521,615 $3,740,254 $25,516,264

2027 to 2031 Capital Equipment Budget
030326 3
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General Government - Citywide

General Government - Citywide

2027 Total Funding $1.60M
$1.40M
$1,431,000 | = I
$0.80M
2027 New Borrowing $0.60M
$0.40M
$1,397,000 | - 111
2027 2028 2029 2030 2031
I New Debt Issue [ Grants
$1 ,39 7’ 000 (In Thousands of Dollars)

Requests
Request 2027 2028 2029 2030 2031 Total
E26422: Radio System Upgrades $978,000 - - - - $978,000
E26275: P25 Radio System/NICE Logger/SUS/RSUS Service $428,000 $444,000 $462,000 $480,000 $534,000 $2,348,000
E27520: Radio tower site batteries $25,000 - - - $25,000 $50,000
E26436: Motorola Handheld Radios - $220,000  $220,000  $320,000 - $760,000
E26423: Copier/Printer Replacement - $115,500 - - - $115,500
E27519: Plotters for Engineering and Planning Departments - - - $25,000 - $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $1,397,000  $745500  $648,000  $791,000  $525,000  $4,106,500
New Debt Issue $1,397,000 $745,500 $648,000 $791,000 $525,000 $4,106,500
Grants & Other Intergovernmental $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Local $34,000 $34,000 $34,000 $34,000 $34,000 $170,000

$1,431,000 $779,500 $682,000 $825,000 $559,000  $4,276,500

2027 to 2031 Capital Equipment Budget
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Capital Equipment - General Government - Citywide

E27520 JRELI R OVEIEI R U EIEN

Total Funding

$25,000 $50,000

New Borrowing: $25,000 New Borrowing: $50,000

The batteries in the tower sites are 2 years past replacement need. New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: Current batteries
Condition of Asset being Replaced: 6
Odometer Reading/Hours: 0

Standard Replacement Cycle: 4 years
Estimated Life of Equipment: 4

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain the integrity of the public safety radio system in the event of a power No
outage.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment

What is the justification of this request?
Server room equipment needs charged batteries in the event of a power failure to
support the hardware until the generator kicks in.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High Supports the radio system for our public safety personnel.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $25,000 - - - $25,000 $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $25,000 - - - $25,000 $50,000
SPENDING PLAN:
- $25,000 - - - $25,000 $50,000
- $25,000 - - - $25,000 $50,000

2027 to 2031 Capital Equipment Budget
030326 5
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Capital Equipment - General Government - Citywide

| ¥ &% L] Plotters for Engineering and Planning Departments

Total Funding

$25,000

New Borrowing: $25,000

Quantity: 2 (Unit Cost: $13,000.00) New/Used: New
Replacement/Addition: Replacement

. . . : Asset being Replaced: TX-4000 and TM-305
The City uses plotters for multiple functions for not only internal Condition of Asset being Replaced:

use, but use for our citizens as well. Odometer Reading/Hours: 0
Standard Replacement Cycle: 8
Estimated Life of Equipment: 8

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Present Equipment obsolete; Replace worn-out equipment No
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Present Equipment Obsolete ~ No

What is the justification of this request?
The City currently has 2 plotters - both purchased in 2022. One is used very heavily.
Departments and citizens rely on these plotters for maps on projects.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This is a department replacement cycle. The City only has two plotters.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Costs are ink and paper.
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - $25,000 - $25,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - - - $25,000 - $25,000
SPENDING PLAN:
- - - - $25,000 - $25,000
- - - - $25,000 - $25,000

2027 to 2031 Capital Equipment Budget
030326 6
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Capital Equipment - General Government - Citywide

| {:¥: %] Motorola Handheld Radios

Total Funding

$760,000

New Borrowing: $760,000

Quantity: 88 (Unit Cost: $4,700.00)

Replace current handheld radio inventory due to end of life cycle
from the manufacturer for the Streets and some headend equipment.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: APX4000

Condition of Asset being Replaced: Units will be 15 years old
Odometer Reading/Hours: 0

Standard Replacement Cycle: As needed from vendor
Estimated Life of Equipment: 10

ustitication: _____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New radios that will be under warranty with the potential of additional features. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

Motorola has these radios end of life. This means that we can no longer send them in
to be fixed. We do still have support from the local vendor but if they are unable to
fix, it will mean a new radio is needed.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium
(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Medium

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $220,000 $220,000 $320,000 - $760,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - $220,000 $220,000 $320,000 - $760,000
SPENDING PLAN:
- - $220,000 $220,000 $320,000 - $760,000
- - $220,000 $220,000 $320,000 - $760,000

2027 to 2031 Capital Equipment Budget
030326 7
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Capital Equipment - General Government - Citywide

| ¥{:7:-¥ %] Copier/Printer Replacement

Total Funding

$115,500

New Borrowing: $115,500

Quantity: 20 (Unit Cost: $5,775.00)

Replacement of copier/printer/scanners citywide. Each
department's needs will be evaluated to ensure the proper
equipment is chosen.

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Copiers
Condition of Asset being Replaced:
Odometer Reading/Hours: 0

Standard Replacement Cycle: 7 - 8 Years
Estimated Life of Equipment: 7

ustiication: ______________________Jasproval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Present Equipment Obsolete, Replace worn-out equipment ~ No

What is the justification of this request?

Replace equipment at end of life cycle and support. Additional service calls have been
necessary to keep current machines in service. Breakdowns are resulting in
decreased staff efficiency. This equipment was last replaced in 2020.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other) Near end of manufacturer product support
Safety Low
Payback Period Low New machines are more efficient, but not enough to justify a payback period
Sustainability Low New machines are more energy efficient
(effect on environment)
Cost to Operate/Maintain Medium Older machines require more serivce calls. The support cost increases as the copier ages due
(effect on Operating Budget) to more frequent trips, more expensive repair parts, and more worn out parts to replace.
Revenue Generation Low
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $115,500 - - - $115,500
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - $115,500 - - - $115,500
SPENDING PLAN:

- - $115,500 - - - $115,500

- - $115,500 - - - $115,500

2027 to 2031 Capital Equipment Budget
030326 8

3/23/2026
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Capital Equipment - General Government - Citywide

|¥{:¥:-¥¥] Radio System Upgrades

Total Funding

$978,000 $978,000

New Borrowing: $978,000 New Borrowing: $978,000
Virtual GeoPrime Site conversions - 3 sites Rewlsed: ReX ition: Reolacemant
Includes new DSC 8000 Controllers and Comparators Pycon being Replaced: '

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Refreshed radio system. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

Aged hardware and out of date software needs to be replaced. Our current
equipment will be EOL and no longer supported.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety High This is required to maintain a City of La Crosse Public Safetey Radio System.
Payback Period Not Applicable

Sustainability Medium New hardware is 80% smaller & 90% reduced power.

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation Low
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $978,000 - - - - $978,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $978,000 - - - - $978,000
SPENDING PLAN:
- $978,000 - - - - $978,000
- $978,000 - - - - $978,000

2027 to 2031 Capital Equipment Budget
030326 9
3/23/2026
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Capital Equipment - General Government - Citywide

| ¥ ¥¥ &) P25 Radio System/NICE Logger/SUS/RSUS Service

Total Funding

$428,000 $2,348,000

New Borrowing: $394,000 New Borrowing: $2,178,000

This keeps our radio system up to date on releases. This will also
provide the City with support 24x7 for our radio system.
Other local government share is funded by the County of La Crosse.

NICE Logger: Hardware and software upgrades to be performed.
This system logs all radio traffic for the City and keeps for the
required 120 days.

SUS/RSUS: Provides security updates.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Equipment that is part of the public safety radio system.
Condition of Asset being Replaced: Equipment becomes no longer supported by vendor.
Odometer Reading/Hours: 0

Standard Replacement Cycle: Varies on equipment and importance.

Estimated Life of Equipment: 4

ustitication: ______________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Maintain the current radio system and it's infrastructure to support City departments No

that rely on this communication. The City is in a 5 year contract with Motorola that

will expire on December 31, 2026. Has request been reviewed by the Purchasing Buyer?
No

What is the purpose of this expenditure?
Scheduled Replacement, Present Equipment Obsolete, Replace worn-out equipment,
Increased Safety

What is the justification of this request?
This is a critical infrastructure for our public safety personnel.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High The system needs to stay up to date to make sure this is a reliable system. NICE: State
(Department replacement program/Federal/State/Grant/Other) requirement.

Safety High

Required for our public safety personnel. NICE:
Stores all radio traffic in the event it is needed to be referred to for any type of incident.
SUS/RSUS: Provides security updates to keep system secure.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget) Items to maintain the radio system are already in the departments operating budgets.

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $394,000 $410,000 $428,000 $446,000 $500,000  $2,178,000
Grants - Local - $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $428,000  $444,000  $462,000  $480,000  $534,000  $2,348,000
SPENDING PLAN:
$428,000 $444,000 $462,000 $480,000 $534,000  $2,348,000
$428,000 $444,000 $462,000 $480,000 $534,000  $2,348,000

2027 to 2031 Capital Equipment Budget
030326 10
3/23/2026



General Government - Engineering

General Government - Engineering

2027 Total Funding $0.10M
$0.08M
$60,000
$0.06M
2027 New Borrowing $0.04M
$0.02M
$60,000 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$60 9 O OO (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E27484: Survey Vehicle Full-sized Pickup Truck $60,000 - $70,000 $75,000 $80,000 $285,000
E27490: Sidewalk & ADA Coordinator Vehicle Compact Pickup Truck - $50,000 - - - $50,000
E27491: Surveying GPS Receiver & Data Collector - $45,000 - - - $45,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $60,000 $95,000 $70,000 $75,000 $80,000 $380,000

New Debt Issue

$60,000 $95,000 $70,000 $75,000 $80,000 $380,000

$60,000 $95,000 $70,000 $75,000 $80,000 $380,000

2027 to 2031 Capital Equipment Budget
030326 1
3/23/2026
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Capital Equipment - General Government - Engineering

| ¥ M] Surveying GPS Receiver & Data Collector

Total Funding

$45,000

New Borrowing: $45,000

GPS Rover Unit (receiver and data collector)

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Leica GS 16 2018
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New unit placed in service. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Improve procedures, records, etc..., Replace worn-out No

equipment, Expand service, Present Equipment Obsolete, Improve procedures,
records, etc..., Increased Safety

What is the justification of this request?

Replacement of aging unit per Engineering Department replacement plan. New unit
will increase efficiency and accuracy as it relates to surveying, construction and data
collection tasks in support of Capital Improvement Projects.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High See Justification for Replacement.
(Department replacement program/Federal/State/Grant/Other)
Safety High Increase speed and efficiency reducing time of exposure in live traffic environments.
Payback Period Not Applicable
Sustainability Not Applicable
(effect on environment)
Cost to Operate/Maintain Low Equipment requires little to no maintenance. Periodic firmware updates as needed.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $45,000 - - - $45,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - $45,000 - - - $45,000
SPENDING PLAN:
- - $45,000 - - - $45,000
- - $45,000 - - - $45,000
2027 to 2031 Capital Equipment Budget
030326 12

3/23/2026
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Capital Equipment - General Government - Engineering

|y g-3:11] Sidewalk & ADA Coordinator Vehicle Compact Pickup T

Total Funding

$50,000

New Borrowing: $50,000

Compact pickup truck and appurtenances. New/Used: New
p p p bp Replacement/Addition: Replacement

Asset being Replaced: Ford/F150/2022 (Truck 10)
Condition of Asset being Replaced:

Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New vehicle outfitted and placed in service. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety, Improve No

procedures, records, etc...

What is the justification of this request?

The Sidewalk & ADA Coordinator position requires use of a vehicle for many duties
including, but not limited to, the oversight of the City's Sidewalk Replacement
Program and enforcement of codes and policies related to City right-of-way.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High See Justification for Replacement.
(Department replacement program/Federal/State/Grant/Other)
Safety High
Payback Period Not Applicable The new vehicle will be City owned and replaced per the Engineering Department fleet
replacement plan.
Sustainability High The new vehicle will be more fuel efficient than the existing vehicle.
(effect on environment)
Cost to Operate/Maintain Low Fuel and routine maintenance covered by the existing operating budget.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $50,000 - - - $50,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $50,000 - - - $50,000
SPENDING PLAN:
- - $50,000 - - - $50,000
- - $50,000 - - - $50,000
2027 to 2031 Capital Equipment Budget
030326 13

3/23/2026
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Capital Equipment - General Government - Engineering

| ¥t Survey Vehicle Full-sized Pickup Truck

Total Funding

$60,000 $285,000

New Borrowing: $60,000 New Borrowing: $285,000

Full-sized pickup truck and appurtenances.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Ford/F150/2021 (Truck 9)
Condition of Asset being Replaced:

Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New vehicle outfitted and placed in service. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Scheduled Replacement, Increased Safety No

What is the justification of this request?

Scheduled replacement of fleet vehicle per Engineering Department vehicle
replacement plan. Engineering Department staff require use of vehicle for several
tasks including, but not limited to surveying, inspection and management of Capital
Improvement Projects and right-of-way code enforcement.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High See Justification for Replacement.

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Not Applicable The new vehicle will be City owned and replaced according to the Engineering Department

replacement plan.

Sustainability Medium Normal impacts of gasoline powered vehicle.
(effect on environment)

Cost to Operate/Maintain Low Fuel and routine maintenance costs covered by existing operating budget.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $60,000 - $70,000 $75,000 $80,000 $285,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - $60,000 - $70,000 $75,000 $80,000 $285,000
SPENDING PLAN:
- $60,000 - $70,000 $75,000 $80,000 $285,000
- $60,000 - $70,000 $75,000 $80,000 $285,000

2027 to 2031 Capital Equipment Budget
030326 14
3/23/2026



General Government - Finance

General Government - Finance

2027 Total Funding $0.01M
$0.01M

$11,000 oo
$0.01M

2027 New Borrowing

$11,000 '

2027 City Funded 2027 2028 2029 2030 2031

$1 1 ,000 I New Debt Issue

(In Thousands of Dollars)

Requests
Request 2027 2028 2029 2030 2031 Total
E27501: Mail Machine Replacement $11,000 - - - - $11,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $11,000 - - - - $11,000
New Debt Issue $11,000 - - - - $11,000
$11,000 - - - - $11,000

2027 to 2031 Capital Equipment Budget
030326 15
3/23/2026
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Capital Equipment - General Government - Finance

| ¥ &1k ] Mail Machine Replacement

Total Funding

$11,000 $11,000

New Borrowing: $11,000 New Borrowing: $11,000

Replacement of the current mail machine is necessary for the new
IMI compliance requirements. The current mail machine will no
longer be IMI compliant as of December 31, 2027.

New/Used: New
Replacement/Addition: Replacement . -
Asset being Replaced: Pitney Bowes Connect+ 3000 i
Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 10

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Present Equipment Obsolete No

What is the justification of this request?

To meet new IMI compliance requirements.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Near end of federal IMI compliance
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low More cost effective than outsourcing mail to a 3rd party vendor
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $11,000 - - - - $11,000

EXPENDITURE CATEGORIES:
Equipment and Tools - $11,000 - - - - $11,000
SPENDING PLAN:
- $11,000 - - - - $11,000
- $11,000 - - - - $11,000

2027 to 2031 Capital Equipment Budget
030326 16
3/23/2026
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General Government - Fire

General Government - Fire

2027 Total Funding $2.50M
$2.00M
$40,000
$1.50M
2027 New Borrowing $1.00M
$0.50M
$40,000 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$40 9 0 00 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26109: Special Operations Teams and Urban Search and Rescue Response $40,000 - - - - $40,000
Equipment
E26263: Quint/Aerial Ladder replacement - $1,725,000 - - - $1,725,000
E27514: SCBA Harnesses, Facepieces, Accessories - $662,750 - - - $662,750
E26097: Training Site - Equipment Improvements and Live Burn Engineering - $50,000 - - - $50,000
Requirements
E26196: Thermal Imaging Cameras - - $25,000 - - $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $40,000 $2,437,750 $25,000 - - $2,502,750
New Debt Issue $40,000  $2,437,750 $25,000 - - $2,502,750
$40,000 $2,437,750 $25,000 - - $2,502,750

2027 to 2031 Capital Equipment Budget
030326 17
3/23/2026



Capital Equipment - General Government - Fire

| ¥ Y] SCBA Harnesses, Facepieces, Accessories

Total Funding

$662,750

New Borrowing: $662,750

Price includes 64 Harnesses, 5 charging stations, 88 battery packs New/Used: New
. 4 »D gimng ’ ryp Replacement/Addition: Replacement
and 124 facepieces Asset being Replaced: Model 2018 equipment and accessories

Condition of Asset being Replaced: Equipment will be at end of service life
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Improve procedures, records, etc..., Replace worn-out No

equipment, Increased Safety

What is the justification of this request?

NFPA requirements and manufacturer recommendations are to replace every 10
years

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High General requirements in OSHA and NFPA standards require replacement of these items every
(Department replacement program/Federal/State/Grant/Other) 10 years.
Safety High This equipment is the most important PPE that firefighters use.
Payback Period Low
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Routine maintenance and testing has ensured low cost during ownership.
(effect on Operating Budget)
Revenue Generation High Trade in value at end of life
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $662,750 - - - $662,750
EXPENDITURE CATEGORIES:
Equipment and Tools - - $662,750 - - - $662,750
SPENDING PLAN:
- - $662,750 - - - $662,750
- - $662,750 - - - $662,750
2027 to 2031 Capital Equipment Budget
030326 18
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Capital Equipment - General Government - Fire

| {:¥1:%] Quint/Aerial Ladder replacement

Total Funding

$1,725,000

New Borrowing: $1,725,000

Front line apparatus replacement for current 2016 Pierce 75 ft aerial.

Anticipated replacement is 2030-31. Funding must be secured by
2028 to take advantage of pre-paid discount (historically 7-10%) and
delivery by 2031.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 2016 Quint that would be moved to reserve status to replace 2006 Quint.
Condition of Asset being Replaced: Predicted fair in 2031

Odometer Reading/Hours: 0

Standard Replacement Cycle: 15 years

Estimated Life of Equipment: 25

ustiication: _____________________Japroval & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?
Provide a reliable emergency response vehicle that is replaced in the normal No

apparatus replacement cycle.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment, Increased Safety

What is the justification of this request?
Standard replacement for frontline suppression apparatus.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Low

Sustainability Medium

(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget)

Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $1,725,000 - - - $1,725,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $1,725,000 - - - $1,725,000
SPENDING PLAN:
- - $1,725,000 - - - $1,725,000
- - $1,725,000 - - - $1,725,000

2027 to 2031 Capital Equipment Budget
030326 19
3/23/2026
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Capital Equipment - General Government - Fire

| {3 k: 1] Thermal Imaging Cameras

Total Funding

$25,000

New Borrowing: $25,000

Quantity: 5 (Unit Cost: $5,000.00)

Planned replacement of Thermal imaging cameras that are currently
in service. These are scheduled replacements when current TICs are
passed the useful service life

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 3-5 In service Cameras coming to the end of useful life
Condition of Asset being Replaced: Need of replacement

Odometer Reading/Hours: 0

Standard Replacement Cycle: 7-10 years

Estimated Life of Equipment: 10

ustiication: ______________________Jasproval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement with new technology and better performing imagers. For improved No

batter and service life

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Increased Safety, Replace worn-out equipment

What is the justification of this request?
Older units are coming past their expected useful life. Units within the 7—10-year
range are well passed warranty and expected battery life and will need to be replaces.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Established replacement cycle is critical to operational safety and readiness. Newer units have
(Department replacement program/Federal/State/Grant/Other) increased reliability and a longer active use cycle than previous units.
Safety High This equipment is critical for life saving measure in searches and detecting heat signatures
during structure fires.
Payback Period Low N/A
Sustainability High Provides for faster response to structural fire attack and search for victims.
(effect on environment)
Cost to Operate/Maintain Low minimal costs to operate.
(effect on Operating Budget)
Revenue Generation High No revenue generation
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $25,000 - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $25,000 - - $25,000
SPENDING PLAN:
- - - $25,000 - - $25,000
- - - $25,000 - - $25,000

2027 to 2031 Capital Equipment Budget
030326 20
3/23/2026



Capital Equipment - General Government - Fire

[ F{F [1i:] Special Operations Teams d Rescue Response Equipment

Total Funding

$40,000 $40,000

New Borrowing: $40,000 New Borrowing: $40,000

Replacement equipment for three Special Operations Teams: New/Used: New
. . Replacement/Addition: Replacement

USAR/Technical Rescue Team, Hazardous Materials Team, and the  agset heing Replaced: Various equipment from three specialty teams.

Water/Dive Rescue Team. Condition of Asset being Replaced: fair to needing replacement based on
s ol : schedule or mandates

Annual replacement plan has existing captial funds. Includes Odometer Reading/Hours: 0

replacement/upgrades of portable watercraft, tools, hazmat meters,  Standard Replacement Cycle: 2-10 years

swift water equipment, motors, new seals, ropes/rigging equipment, ~Estimated Life of Equipment: 10

personal protective equipment and various team-specific needs.

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continue to meet response safety goals by providing safe equipment for the three No

Special Operations Teams
Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Present Equipment Obsolete, Scheduled Replacement, Replace worn-out equipment,
Increased Safety

What is the justification of this request?

Response equipment is used in hazardous environments and many of the
rubber/plastic products have a very limited life span.

Hazmat air monitoring equipment have built in consumables such as meter sensors,
filters, and pumps.

Water team needs include replacement of ropes, swift water suits, cold water suits,
and misc. response equipment or consumables.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Some equipment is recommended by national standards to be replaced after first-time use in
(Department replacement program/Federal/State/Grant/Other) rescue operations to maintain safety for employees and those rescued. Often it is rotated after

emergency use into training equipment to extend usable equipment life. Hazmat meters
must be maintained with calibration gas, sensor replacement, and mandated consistent

maintenance.
Safety High Used/worn equipment items that are not replaced are less safe to use in emergency
situations.
Payback Period Low
Sustainability Medium Hazardous materials response equipment enables us to better protect the environment.
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $40,000 - - - - $40,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $40,000 - - - - $40,000
SPENDING PLAN:
- $40,000 - - - - $40,000
- $40,000 - - - - $40,000

2027 to 2031 Capital Equipment Budget
030326 21
3/23/2026
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Capital Equipment - General Government - Fire

|11 1: g Training Site - Equipment Improvements Live Burn Engineering Requirements

Total Funding

$50,000

New Borrowing: $50,000

Training Site live burn facility evaluation and repairs needed to New/Used: New
. . . . . . Replacement/Addition: Replacement
safely continue firefighter training and skill development. Asset being Replaced: Drill Tower

Condition of Asset being Replaced: Build in 1975
Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 25

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Provides safer training simulation opportunities for department personnel. Abilityto  No
generate revenue by charging for site use to other jurisdictions, public utility groups,

and technical college system. Trench and confined space props would also be Has request been reviewed by the Purchasing Buyer?
available to other City departments for required training. Will complete a required No

strucural engineering analysis of live burn facilities, to inc
lude repairs of live burn facility.

What is the purpose of this expenditure?
Scheduled Replacement, Present Equipment Obsolete, Improve procedures, records,
etc..., Replace worn-out equipment, Reduce personnel time, Increased Safety

What is the justification of this request?

Current training props are either non-existent, not adequate and/or extremely old
and becoming unsafe. New training props will expand emergency response
capabilities and provide more realistic training, and ultimately safer emergency
responders.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated i Live burn facility has required structural engineering inspections every five years. Repairs and
q High q g g Insp Ty five yt iy

(Department replacement program/Federal/State/Grant/Other) upgrades are a standard outcome; due to the abuse this structure takes under repeated live

fire evolutions. Additional site training props and materials are outdated and in need of
replacement. Will meet mandated standards required by OSHA and DSPS.

Safety High Continued training in fire and multiple technical rescue disciplines is extremely important
and allows our personnel to learn in a safe training environment. This investment provides
for a safer incident scene and reduced liability for the City. Training capacity will extend to
other city departments with additional training requirements that can be met by these

upgrades.

Payback Period High Payback is immediate, as safe employees experience fewer injuries and fewer worker's
compensation claims. Successful outcomes on emergency scenes are the ultimate payback for
community members.

Sustainability High A proper functioning live burn facility and the addition of training props will afford a training

(effect on environment) environment that duplicates the natural structures and incidents to which we respond. These

training props save the natural bluffs and lands that we would otherwise need to physically
train on to master skills competency. the live burn facility also reduces the need for acquired
structure fire training and eliminates the atmospheric hazards associated with burning old
structures for training purposes.

Cost to Operate/Maintain Low Equipment is low maintenance after initial installation. Engineering analysis and
(effect on Operating Budget) modifications are required every five years.
Revenue Generation High Revenue source as used by outside agencies.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $50,000 - - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $50,000 - - - $50,000
SPENDING PLAN:

- - $50,000 - - - $50,000

- - $50,000 - - - $50,000

2027 to 2031 Capital Equipment Budget
030326 22

3/23/2026
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General Government - Grounds and Buildings

General Government - Grounds and Buildings

2027 Total Funding $0.03M
$0.03M
$25,000 sn.02W
. $0.02M
2027 New Borrowing $0.01M
$0.01M
$25,000 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$ 25 9 0 00 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E27497: Scrubber $25,000 - - - - $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $25,000 - - - - $25,000
New Debt Issue $25,000 - - - - $25,000

$25,000 - - - - $25,000

2027 to 2031 Capital Equipment Budget
030326 23
3/23/2026
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Capital Equipment - General Government - Grounds and Buildings

E27497 Eledile]e:]

Total Funding

$25,000 $25,000

New Borrowing: $25,000 New Borrowing: $25,000

Replace the current 20 year old scrubber. New/Used: New
p y bb Replacement/Addition: Replacement

Asset being Replaced: Tennant T5 2007
Condition of Asset being Replaced: Moderate
Odometer Reading/Hours: 462

Standard Replacement Cycle: 10-15 years
Estimated Life of Equipment: 20

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increased efficiency. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?

The life expectancy of the current scrubber has expired.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Medium Greater workforce efficiency.
Sustainability Low

(effect on environment)

Cost to Operate/Maintain Medium Reduced maintenance costs.
(effect on Operating Budget)

Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $25,000 - - - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $25,000 - - - - $25,000
SPENDING PLAN:
- $25,000 - - - - $25,000
- $25,000 - - - - $25,000

2027 to 2031 Capital Equipment Budget
030326 24
3/23/2026
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General Government - Information Technology

General Government - Information Technology

2027 Total Funding $1.20M

$1.00M
$470,000 50.80M
. $0.60M
2027 New Borrowing $0.40M .
$470,000 o [ __

2027 City Funded 2027 2028 2029 2030 2031

$470,000 e

(In Thousands of Dollars)

Requests

Request 2027 2028 2029 2030 2031 Total
E26105: Networking/Backbone Upgrades $380,000 $660,000 $425,000 $150,000 $400,000  $2,015,000
E26061: City Technology Upgrades $50,000  $440,000  $425,000  $265000  $190,000  $1,370,000
E26101: Domain Awareness, Building Security and Smart City $40,000 $40,000 $40,000 $40,000 $40,000 $200,000
E26437: Server Room UPS Batteries - - - $20,000 - $20,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $470,000  $1,140,000 $890,000 $475,000 $630,000  $3,605,000
New Debt Issue $470,000  $1,140,000 $890,000 $475,000 $630,000  $3,605,000

$470,000  $1,140,000  $890,000  $475,000 $630,000  $3,605,000

2027 to 2031 Capital Equipment Budget
030326 25
3/23/2026



Capital Equipment - General Government - Information Technology

E26437 BEWVERRCIES SR EEUGCHES

Total Funding

$20,000

New Borrowing: $20,000

Every 4 years the UPS batteries for the server room will need a New/Used: New
refresh Replacement/Addition: Replacement

Asset being Replaced: Current batteries
Condition of Asset being Replaced:
Odometer Reading/Hours: 0

Standard Replacement Cycle: 4 years
Estimated Life of Equipment: 4

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain the integrity of the system in the event of a power outage. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Scheduled Replacement No

What is the justification of this request?
Server room equipment needs charged batteries in the event of a power failure to
support the hardware until our generator kicks in.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High Supports all computer systems for our public safety personnel, including the radio system.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - $20,000 - $20,000

EXPENDITURE CATEGORIES:
Technology Hardware and Software - - - - $20,000 - $20,000

SPENDING PLAN:
- - - - $20,000 - $20,000
- - - - $20,000 - $20,000

2027 to 2031 Capital Equipment Budget
030326 26
3/23/2026
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Capital Equipment - General Government - Information Technology

| 1% 11 Networking/Backbone Upgrades

Total Funding

$380,000 $2,015,000

New Borrowing: $380,000 New Borrowing: $2,015,000

Replacement of network equipment, servers & appliances and
storage & backup equipment.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Video storage SAN

Condition of Asset being Replaced: Obselete/Failed/End-of-Life/End-of-Service from Vendor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 4-5 Years depending on type of equipment

Estimated Life of Equipment: 5

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Refresh obselete and end-of-life IT infrastructure equipment. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
This equipment is required for the City network to function. This equipment is kept to
a strict replacement cycle in case of network outage if this equipment fails.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Pro-active replacements of core infrastructure are critical to the City of La Crosse.
(Department replacement program/Federal/State/Grant/Other)
Safety High This hardware services the public safety, the Utilities, County Dispatch and other
departments 24x7.
Payback Period High
Prevents downtime and outages in City services.
Sustainability Low New equipment continues to improve on sustainability efforts.
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
The hardware allows all departments to do their jobs which includes taking payments.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $380,000  $660,000  $425000  $150,000  $400,000  $2,015,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $380,000 $660,000 $425,000 $150,000 $400,000  $2,015,000

SPENDING PLAN:
- $380,000 $660,000 $425,000 $150,000 $400,000  $2,015,000
- $380,000 $660,000 $425,000 $150,000 $400,000  $2,015,000

2027 to 2031 Capital Equipment Budget
030326 27
3/23/2026
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Capital Equipment - General Government - Information Technology

P L1k ] Domain Awareness, Building Security and Smart City

Total Funding

$40,000 $200,000

New Borrowing: $40,000 New Borrowing: $200,000

Purchase of cameras to add to the current domain awareness system.
Purchase of additional storage if needed and additional hardware
and software. Security technology upgrades to the City facilities
including access control technologies. Pilot Smart Cities projects
like IoT and AVL. Replacement of obsolete cameras.

New/Used: New

Replacement/Addition: Addition

Asset being Replaced: Surveillance Cameras

Condition of Asset being Replaced: Replacement of cameras now 10+ years old
Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 10

Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Help improve public safety by providing Police with additional tools. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Present Equipment Obsolete, Replace worn-out equipment, Expand service, New No

Operation, Increased Safety, Improve procedures, records, etc...

What is the justification of this request?

Equipment becomes obsolete and reaches it's useful life or in some cases, becomes
defective.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)
Safety High
These cameras are part of ongoing efforts put forth by City Vision. These have been a great
asset for law enforcement.
Enhance City employee security.
Payback Period Not Applicable
Sustainability Not Applicable
(effect on environment)
Cost to Operate/Maintain Medium
(effect on Operating Budget) Adding cameras means adding storage due to the State's 120 day retention law.
Revenue Generation Not Applicable
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $40,000 $40,000 $40,000 $40,000 $40,000 $200,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $40,000 $40,000 $40,000 $40,000 $40,000 $200,000

SPENDING PLAN:
$40,000 $40,000 $40,000 $40,000 $40,000 $200,000

$40,000 $40,000 $40,000 $40,000 $40,000 $200,000

2027 to 2031 Capital Equipment Budget
030326 28
3/23/2026



Capital Equipment - General Government - Information Technology

E26061 [SAK:llellels\YAU olo]g=Te [

Total Funding

$50,000 $1,370,000

New Borrowing: $50,000 New Borrowing: $1,370,000

The IT Department implements a comprehensive lifecycle policy for
managing end user technology equipment. This includes

purchasing warranties for new equipment to cover the expected life
of the item, recycling out of warranty equipment to other non-critical
areas within the city, and auctioning off old equipment to offset the
cost of purchasing new equipment. We are at the mercy of vendors
such as Microsoft. Due to COVID, there was a significant increase in
laptops. Laptops are due to be replaced 2 years sooner than
desktops and laptops cost slightly more than twice as much as
desktops.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Various

Condition of Asset being Replaced: End of Warranty/Support or equipment has degraded/failed
Odometer Reading/Hours: 0

Standard Replacement Cycle: 4-6 years

Estimated Life of Equipment: 6

ustitication: ______________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Refresh end user technology used by the City as equipment reaches end-of-life or No

becomes obsolete.
] . . Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Present Equipment Obsolete, Replace worn-out equipment,
Reduce personnel time, Improve procedures, records, etc...

What is the justification of this request?
The end users rely on equipment to perform their daily job duties and serve the
citizens of La Crosse.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Part of the standard IT equipment replacement policy.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Computers are used by department end users to perform essential business functions, some
of which include public safety operations.

Payback Period Not Applicable

Sustainability High Computers are far more energy efficient now than even a few years ago. Prioritizing energy-

(effect on environment) efficient purchases improves the overall environmental impact of City computer equipment.

Cost to Operate/Maintain Medium By replacing older, less-efficient PCs with newer, more energy-efficient models, we will see

(effect on Operating Budget) the energy cost will decrease.

Revenue Generation High Computers are used by department end users to perform essential business functions, some
of which include revenue generation for the city.

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Borrowing - New Debt Issue - $50,000 $440,000 $425,000 $265,000 $190,000  $1,370,000

EXPENDITURE CATEGORIES:

Technology Hardware and Software - $50,000  $440,000  $425,000  $265,000  $190,000  $1,370,000

SPENDING PLAN:
- $50,000 $440,000 $425,000 $265,000 $190,000  $1,370,000
- $50,000 $440,000 $425,000 $265,000 $190,000  $1,370,000

2027 to 2031 Capital Equipment Budget
030326 29
3/23/2026
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2027 Total Funding $0.60M

$335,000 a0

2027 New Borrowing

$0.30M
$0.20M
$335,000 o . H N I .

General Government - La Crosse Center

General Government - La Crosse Center

2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$ 33 5 9 0 0 0 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E27487: Audio Visual Equipment Package $250,000 - - - - $250,000
E27494: Stage Deck Package $45,000 - - - - $45,000
E27486: Handheld Radios $40,000 - - - - $40,000
E26430: Generator - $100,000 - - - $100,000
E26456: Walk In Cooler - $25,000 - - - $25,000
E26453: Large Scrubber - - $100,000 - - $100,000
E26454: Carpet Sweeper Vacuum - - $15,000 - - $15,000
E26387: Video Score Board - - - $500,000 - $500,000
E27485: Chair Dollies - - - - $120,000 $120,000
E26354: Scissors lift - - - - $60,000 $60,000
E27492: Wood Buffet with 4 Chafers and 4 Induction Warmers - - - - $50,000 $50,000
E27493: Mobile Beverage Carts - - - - $25,000 $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
New Debt Issue $335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
$335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
2027 to 2031 Capital Equipment Budget
030326 30

3/23/2026

40



Capital Equipment - General Government - La Crosse Center

| -7 Stage Deck Package

Total Funding

$45,000 $45,000

New Borrowing: $45,000 New Borrowing: $45,000
Quantity: 38 (Unit Cost: $0.00) New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:

Replacement stage decks will increase safety and increase Condition of Asset being Replaced: 20-25 years old

productivity. Odometer Reading/Hours: 0
Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Gain Stage Deck Package Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, Increased Safety, Replace worn-out equipment, Improve procedures, No
records, etc..., Reduce personnel time

What is the justification of this request?
Replacement stage decks will increase safety and increase productivity. The new stage
decks will integrate well with the current ones that the building has.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High Replacement stage decks will increase safety.
Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Replacement stage decks will increase productivity.
(effect on Operating Budget)

Revenue Generation Not Applicable Replacement stage decks will increase safety and increase productivity. The new stage decks
will integrate well with the current ones that the building has.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $45,000 - - - - $45,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $45,000 - - - - $45,000
SPENDING PLAN:
- $45,000 - - - - $45,000
- $45,000 - - - - $45,000

2027 to 2031 Capital Equipment Budget
030326 31
3/23/2026
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Capital Equipment - General Government - La Crosse Center

| ¥ £ %] Mobile Beverage Carts

Total Funding

$25,000

New Borrowing: $25,000

Quantity: 5 (Unit Cost: $5,000.00) New/Used: New
Replacement/Addition: Addition
: . : . Asset being Replaced:
Th.e rrlloblle.b.everage carts will hglp increase service throughout the ¢/ qition of Asset being Replaced:
building. Giving us the opportunity to increase revenue and Odometer Reading/Hours: 0
efficiencies Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Gaining 5 Mobile Beverage Carts for the building Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, New Operation, Improve procedures, records, etc... No

What is the justification of this request?
The mobile beverage carts will help increase service throughout the building. Giving
us the opportunity to increase revenue and efficiencies.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low Should last for 15 years or more.
(effect on environment)

Cost to Operate/Maintain Low Little to no maintenance costs

(effect on Operating Budget)

Revenue Generation Not Applicable The mobile beverage carts will help increase service throughout the building. Giving us the
opportunity to increase revenue and efficiencies.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $25,000 $25,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $25,000 $25,000

SPENDING PLAN:
- - - - - $25,000 $25,000

- - - - - $25,000 $25,000

2027 to 2031 Capital Equipment Budget
030326 32
3/23/2026
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Capital Equipment - General Government - La Crosse Center

hafers and 4 Ind

Total Funding

$50,000

New Borrowing: $50,000

Quantity: 2 (Unit Cost: $25,000.00) New/Used: New
Replacement/Addition: Replacement
: : . Asset being Replaced: 8 Chaffing Dishes from American Metal Craft
The new Wood B.uffet with 4 Chafers and 4 Induction Warmers Will o dition of Asset heing Replaced: 10 years
increase productivity and save cost on sterno fuel. Helps with Odometer Reading/Hours: 0

consistent food temperature which increase safety in the building. Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Gaining the two new Wood Buffet with 4 Chafers and 4 Induction Warmers Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, Improve procedures, records, etc..., Increased Safety, Replace worn-  No
out equipment, Reduce personnel time

What is the justification of this request?
The new Wood Buffet with 4 Chafers and 4 Induction Warmers will increase

productivity and save cost on sterno fuel. Helps with consistent food temperature
which increase safety in the building.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High Helps with consistent food temperature which increase safety in the building.

Payback Period Low Save cost on sterno fuel monthly.

Sustainability Medium Should last 15 or more years.

(effect on environment)

Cost to Operate/Maintain Low Very low maintenance

(effect on Operating Budget)

Revenue Generation Not Applicable The new Wood Buffet with 4 Chafers and 4 Induction Warmers will increase productivity and
efficiency.

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $50,000 $50,000

EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $50,000 $50,000

SPENDING PLAN:
; ) ; ; - $50,000 $50,000
; ; : - -~ $50,000 $50,000

2027 to 2031 Capital Equipment Budget
030326 33
3/23/2026
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Capital Equipment - General Government - La Crosse Center

¥ g:t.¥4 Audio Visual Equipment Package

Total Funding

$250,000 $250,000

New Borrowing: $250,000 New Borrowing: $250,000

Quantity: 302 (Unit Cost: $600.00) New/Used: New
Replacement/Addition: Replacement
: . : iy Asset being Replaced: See Attachment
Rep}ace_ old worn-out audio-visual equipment/add additional new Condition of Asset being Replaced:
audio-visual equipment so that the La Crosse Center can keep audio-  Odometer Reading/Hours: 0

visual services in house. Saving the La Crosse Center on budgeting., ~ Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace old worn-out audio-visual equipment/add additional new audio-visual Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
equipment

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Expand service, Increased Safety, Replace worn-out equipment, New Operation,
Improve procedures, records, etc...

What is the justification of this request?

Replace old worn-out audio-visual equipment/add additional new audio-visual
equipment so that the La Crosse Center can keep audio-visual services in house.
Saving the La Crosse Center on budgeting.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Medium

Sustainability Medium More efficient equipment.

(effect on environment)

Cost to Operate/Maintain Low Cheaper to maintain - less maintenance

(effect on Operating Budget)

Revenue Generation Not Applicable Having our own audio-visual equipment reduces contracted services for the La Crosse Center
and keeps the revenue in house.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $250,000 - - - - $250,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $250,000 - - - - $250,000
SPENDING PLAN:
- $250,000 - - - - $250,000
- $250,000 - - - - $250,000

2027 to 2031 Capital Equipment Budget
030326 34
3/23/2026
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Capital Equipment - General Government - La Crosse Center

| ¥ ¢-1:{ Handheld Radios

Total Funding

$40,000 $40,000
New Borrowing: $40,000 New Borrowing: $40,000
Quantity: 100 (Unit Cost: $380.00)

Replacement Radios will improve the La Crosse Centers
communication, and this will save the building on yearly
costs/maintenance.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Motorola Apex4000

Condition of Asset being Replaced: Old/Too Expensive 2015
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Replacement of Motorola Handheld Radios Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, Replace worn-out equipment, Increased Safety No

What is the justification of this request?
Replacement of the Motorola Handheld Radios will improve the La Crosse Centers
communication, and this will save the building on yearly costs/maintenance.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)
Safety Medium
Payback Period Medium Buying these Handheld Radios outright will have significate savings after two years.
Sustainability Low The new Radios use less power and have long lasting batteries.
(effect on environment)
Cost to Operate/Maintain Low Electricity to charge the new Radios. Only needing to fix if they break.
(effect on Operating Budget)
Revenue Generation Not Applicable
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $40,000 - - - - $40,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $40,000 - - - - $40,000
SPENDING PLAN:
- $40,000 - . - - $40,000
- $40,000 - - B B $40,000

2027 to 2031 Capital Equipment Budget
030326 35
3/23/2026
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Capital Equipment - General Government - La Crosse Center

E27485 [eEl@nle]lI=t

Total Funding

$120,000

New Borrowing: $120,000

Quantity: 284 (Unit Cost: $400.00) New/Used: New
Replacement/Addition: Addition
: : . 132 : . e Asset being Replaced: N/A
Chair dollies will allow the building to stack chairs more efficiently  ¢qnition of Asset being Replaced: NA
and safely. This will increase productivity and efficiency. Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Addition of Chair Dollies for the La Crosse Center Storage Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Improve procedures, records, etc..., New Operation, Increased Safety, Reduce No

personnel time

What is the justification of this request?
Addition of the chair dollies will reduce maintenance costs and improve safety. More
room in the warehouse for storage of equipment.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Medium

Payback Period Medium New addition allows staff to be more efficient with their time.

Sustainability Medium More efficiencies will lead to less time for setup in the building.

(effect on environment)

Cost to Operate/Maintain Low 1year warranty to start and very little maintenance.

(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $120,000 $120,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $120,000 $120,000

SPENDING PLAN:
; ; . ; - $120000  $120,000
; ; : : - $120,000  $120,000

2027 to 2031 Capital Equipment Budget
030326 36
3/23/2026
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Capital Equipment - General Government - La Crosse Center

E26456 QeI glie]e][=]g

Total Funding

$25,000

New Borrowing: $25,000

8'x 25' x 8' refrigerated space designed for storing perishable items
such as food and beverages at low temperature

New/Used: New
Replacement/Addition: Addition
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Add new walk in cooler to La Crosse Center Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, New Operation, Improve procedures, records, etc... No

What is the justification of this request?

New walk in cooler to improve efficiency, preserving inventory, and meeting the
storage needs of the building.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Medium Foodservice requires temperature-controlled storage to meet health and safety regulations.
Payback Period Medium More energy efficient, increased storage capacity, enhance organization, improved

temperature control, increased productivity and efficiency

Sustainability Medium More energy efficient
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation Not Applicable Increased productivity and efficiency, enhance organization, expand food service department
capabilities.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $25,000 - - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $25,000 - - - $25,000
SPENDING PLAN:

- - $25,000 - - - $25,000

- - $25,000 - - - $25,000

2027 to 2031 Capital Equipment Budget
030326 37

3/23/2026
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Capital Equipment - General Government - La Crosse Center

| P 7:L¥:] Carpet Sweeper Vacuum

Total Funding

$15,000

New Borrowing: $15,000

Vacuum is designed to offer a versatile, efficient cleaning experience  NewUsed:New
. c . . . Replacement/Addition: Replacement
for tackling various floor types, including carpet, hardwood, and tile.  asset being Replaced: Advance Carpetriever 28 2012
Condition of Asset being Replaced: old 2012
Odometer Reading/Hours: 0
Standard Replacement Cycle: 5
Estimated Life of Equipment: 13

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Replacement of Advance Carpetriever 28 Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Reduce personnel time, No

Improve procedures, records, etc...

What is the justification of this request?
Replacement of the Advance Carpetriever 28 on reducing maintenance costs and
cleaning time.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Medium New machine allows staff to be more efficient with their time.
Sustainability Medium More efficient equipment. Cordless will allow more range to clean.

(effect on environment)

Cost to Operate/Maintain Low Cheaper to maintain - less maintenance
(effect on Operating Budget)
Revenue Generation Not Applicable
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $15,000 - - $15,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $15,000 - - $15,000
SPENDING PLAN:

- - - $15,000 - - $15,000

- - - $15,000 - - $15,000

2027 to 2031 Capital Equipment Budget
030326 38

3/23/2026

48



Capital Equipment - General Government - La Crosse Center

| -L®] | arge Scrubber

Total Funding

$100,000

New Borrowing: $100,000

Riding Scrubber used for cleaning large spaces such as arena floor or ~ New/Used:New
Replacement/Addition: Replacement

South Hall A and B Asset being Replaced: Advance Condor Riding Scrubber 2012
Condition of Asset being Replaced: Old 2012
Odometer Reading/Hours: 390
Standard Replacement Cycle: 5
Estimated Life of Equipment: 13

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Reduce personnel time, No

Improve procedures, records, etc...

What is the justification of this request?

Replacement of the Advance Condor Riding Scrubber on reducing maintenance costs
for motor parts and batteries.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Low drive motor is staring to go. brush motors are starting to go.

Payback Period Medium Reduce maintenance for staff having to consistently charge the piece of equipment.
Sustainability Medium Reduce charging, chemical needs, and time spent working on the unit.

(effect on environment)

Cost to Operate/Maintain High Will need major repairs soon.
(effect on Operating Budget)
Revenue Generation Not Applicable Benefit shorter time for staff to maintain the equipment
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $100,000 - - $100,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $100,000 - - $100,000
SPENDING PLAN:

- - - $100,000 - - $100,000

- - - $100,000 - - $100,000

2027 to 2031 Capital Equipment Budget
030326 39

3/23/2026
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Capital Equipment - General Government - La Crosse Center

E26430 L]

Total Funding

$100,000 . —

New Borrowing: $100,000 . IR

80KW Kohler Generator —

New/Used: New
Replacement/Addition: Replacement ) -
Asset being Replaced: 80 kw Kohler nautal gas generator 2012 _
Condition of Asset being Replaced: Poor

Odometer Reading/Hours: 296

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of the damaged 2012 generator that provides back up power for the Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)

arena and emergency lighting.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? Yes
Scheduled Replacement

What is the justification of this request?

Current generator head gasket replaced in 2025. 5,000.00 spent annually in repairs
starting to add up.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Emergency lighting for the La Crosse Center.

(Department replacement program/Federal/State/Grant/Other)

Safety High Emergency lighting for the La Crosse Center.

Payback Period Low Used in emergencies.

Sustainability High New generators are more efficient using less fuel with greater energy retention.

(effect on environment)

Cost to Operate/Maintain High Newer model will reduced annual expenditures.

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Borrowing - New Debt Issue - - $100,000 - - - $100,000

EXPENDITURE CATEGORIES:

Equipment and Tools - - $100,000 - - - $100,000

SPENDING PLAN:
- - $100,000 - - - $100,000
- - $100,000 - - - $100,000

2027 to 2031 Capital Equipment Budget
030326 40
3/23/2026



Capital Equipment - General Government - La Crosse Center

E26387 R ERSIo] (N1 110

Total Funding

$500,000

New Borrowing: $500,000

Video board for the arena

New/Used: New
Replacement/Addition: Addition
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 20
Estimated Life of Equipment: 15

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

This will save the center money in rental cost when hosting a show Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

New Operation, Improve procedures, records, etc... No

What is the justification of this request?

Decrease expenses for hosting shows and providing an improved guest experience

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low We are looking for an upgrade for hosted shows by the center

(Department replacement program/Federal/State/Grant/Other)

Safety Low This increases safety with being installed instead of renting one to put up and down

repeatedly

Payback Period Low

Sustainability High More efficient than the current systems we use at the center

(effect on environment)

Cost to Operate/Maintain Low Labor/cleaning supplies/electrical

(effect on Operating Budget)

Revenue Generation Low This will significantly increase the odds that we will get bigger shows at the center with bigger

crowds

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Borrowing - New Debt Issue - - - - $500,000 - $500,000

EXPENDITURE CATEGORIES:

Technology Hardware and Software - - - - $500,000 - $500,000

SPENDING PLAN:
- - - - $500,000 - $500,000
- - - - $500,000 - $500,000

2027 to 2031 Capital Equipment Budget
030326 a1
3/23/2026



Capital Equipment - General Government - La Crosse Center

E26354 KNSRl

Total Funding

$60,000

New Borrowing: $60,000

Scissors lift utilized in working in Arena, South Hall and North Hall
at ceiling heights varying from 28 feet to 57 feet for HVAC, lighting,
and rigging

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Terex Aerials TS26 Scissors Lift
Condition of Asset being Replaced: old pre 2002
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15

Estimated Life of Equipment: 0

ustiication: ______________________Jasproval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
To improve on safety and maintenance on high area equipment Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Present Equipment Obsolete, Replace worn-out equipment, Reduce personnel time,  Yes
Expand service, Increased Safety, Improve procedures, records, etc...

What is the justification of this request?
Replace worn out scissors lift, reduce maintenance cost on equipment and allow safe
maintenance at higher areas

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Medium allow maintenance to be done in a safe manner

Payback Period Low be able to get to areas that we don't have to rely on outsourced equipment

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low low cost of operating and owning

(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $60,000 $60,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $60,000 $60,000

SPENDING PLAN:
- - - - - $60,000 $60,000

- - - - - $60,000 $60,000

2027 to 2031 Capital Equipment Budget
030326 42
3/23/2026
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General Government - Library

General Government - Library

2027 Total Funding $0.25M
$240,000 s
’ $0.15M
2027 New Borrowing $0.10M
$0.05M
$240,000 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$240 9 000 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26481: Lending Library Kiosk $120,000 - - - - $120,000
E27483: Generator $120,000 - - - - $120,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $240,000 - - - - $240,000
New Debt Issue $240,000 - - - - $240,000
$240,000 - - - - $240,000

2027 to 2031 Capital Equipment Budget
030326 43
3/23/2026
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Capital Equipment - General Government - Library

E27483 LRI 0]

Total Funding

$120,000 $120,000

New Borrowing: $120,000 New Borrowing: $120,000

Replacement of ~1964 generator.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Kohler

Condition of Asset being Replaced: Poor/Outdated

Odometer Reading/Hours: 368

Standard Replacement Cycle: 10-15 years. Current unit is from ~1964
Estimated Life of Equipment: 15

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace outdated generator No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Present Equipment Obsolete No

What is the justification of this request?
Current generator is outdated and not utilized for the capacity that the Library
requires.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)

Safety High Provide backup power for facility and emergency lighting.

Payback Period Not Applicable

Sustainability High Update outdated emissions of current generator
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $120,000 - - - - $120,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $120,000 - - - - $120,000
SPENDING PLAN:
- $120,000 - - - - $120,000
- $120,000 - - - - $120,000

2027 to 2031 Capital Equipment Budget
030326 44
3/23/2026
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Capital Equipment - General Government - Library

[ 7:2: 51 L ending Library Kiosk

Total Funding

$120,000 $120,000

New Borrowing: $120,000 New Borrowing: $120,000
Quantity: 2 (Unit Cost: $60,000.00) New/Used: New
Replacement/Addition: Addition
Lending Library Kisok Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
To increase outreach and public service No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Expand service No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)

Safety Not Applicable
Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Not Applicable
(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $120,000 - - - - $120,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $120,000 - - - - $120,000
SPENDING PLAN:
$120,000 - - - - $120,000
$120,000 - - - - $120,000

2027 to 2031 Capital Equipment Budget
030326 a5
3/23/2026
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2027 Total Funding $0.40M

$315,000 50.30M

2027 New Borrowing

$315,000

General Government - Parks, Recreation and Forestry

General Government - Parks, Recreation and Forestry

$0.20M

2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$31 5’000 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26266: Aerial Lift Truck $315,000 - - - - $315,000
E26410: Lawn Mower - $75,000 - - - $75,000
E26239: Turf Gator - $35,000 - - - $35,000
E27508: Zero Turn Lawn Mower - $25,000 - - - $25,000
E26325: Front End Loader - - $150,000 - - $150,000
E26428: Zero Turn Mowers - - $50,000 - - $50,000
E26401: Greens Mower - - $47,000 - - $47,000
E26411: Driving Range Picker - - $28,000 - - $28,000
E26345: Dump Truck - - - $230,000 - $230,000
E26440: Utility Tractor - - - $75,000 - $75,000
E26441: Mini Skidsteer - - - $75,000 - $75,000
E27521: Flatbed Truck - - - - $100,000 $100,000
E27513: UTV - - - - $50,000 $50,000
E27522: Ballfield Groomer - - - - $25,000 $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
New Debt Issue $315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
$315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
2027 to 2031 Capital Equi t Budget
(o] a%l3gszgwpmen uaget 46

3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E27522EiE s Keigelelnil=]g

Total Funding

$25,000

New Borrowing: $25,000

New/Used: New
Replacement of 2018 Toro Sandpro Replacement/Addition: Replacement

Asset being Replaced: Toro - Sandpro 2040z- 2018, PARGRM11
Condition of Asset being Replaced: Poor

Odometer Reading/Hours: 562

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Higher efficiency of service to ballfields, reduced equipment/repair costs Yes by Board of Park Commissioners on 1/15/2026 (see Legistar 26-0032)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Reduce personnel time, No

Increased Safety

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Low

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $25,000 $25,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $25,000 $25,000

SPENDING PLAN:
- - - - - $25,000 $25,000
- - - - - $25,000 $25,000

2027 to 2031 Capital Equipment Budget
030326 a7
3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E27521 gEldls Mo

Total Funding

$100,000

New Borrowing: $100,000

Replacement of existing PARTFL06 New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Ford F-450 2021
Condition of Asset being Replaced: Used
Odometer Reading/Hours: 127777
Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Reduce personnel time, No

Increased Safety

What is the justification of this request?
Scheduled replacement of PARKTFL06 2021 flatbed

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period High

Sustainability Medium

(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $100,000 $100,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $100,000 $100,000

SPENDING PLAN:
- - - - - $100,000 $100,000
- - - - - $100,000 $100,000

2027 to 2031 Capital Equipment Budget
030326 48
3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E27513%10%

Total Funding

$50,000

New Borrowing: $50,000

Replacement of 10+ year old UTV used in various areas of park/trail =~ New/Used:New
Replacement/Addition: Replacement

maintenance. Asset being Replaced: Polaris Ranger 900 HO, 2014
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 562
Standard Replacement Cycle: 15
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Yes by Board of Park Commissioners (see Legistar 26-0032)

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Expand service, Scheduled Replacement, Improve procedures, records, etc..., Replace No
worn-out equipment, Reduce personnel time, Increased Safety

What is the justification of this request?
The current UTV is nearing 20 years old and reaching sufficient age for replacement
to improve employee efficiency and safety.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High Many updates have been made to safety and operation of UTVs in the last 20 years. To
upgrade this piece of equipment is to give staff access to safer operations.

Payback Period Low

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low Allows for more efficient work to be conducted in areas that traditional vehicles/equipment

(effect on Operating Budget) are not capable of operating.

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $50,000 $50,000

EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $50,000 $50,000

SPENDING PLAN:
- - - - - $50,000 $50,000
- - - - - $50,000 $50,000

2027 to 2031 Capital Equipment Budget
030326 49
3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

|4 £111:] Zero Turn Lawn Mower

Total Funding

$25,000

New Borrowing: $25,000

Replacing mower #68 New/Used: New
p g Replacement/Addition: Replacement

Asset being Replaced: John Deere 1060 2019
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
More efficient mowing operations Yes by Board of Park Commissioners on 1/15/2026
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, Scheduled Replacement, Improve procedures, records, etc..., Replace  Yes
worn-out equipment, Reduce personnel time, Increased Safety

What is the justification of this request?

Old mower maintenance cost continue to increase.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period High

Sustainability High

(effect on environment)

Cost to Operate/Maintain High
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - $25,000 - - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $25,000 - - - $25,000
SPENDING PLAN:
- - $25,000 - - - $25,000
- - $25,000 - - - $25,000

2027 to 2031 Capital Equipment Budget
030326 50
3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26441 WGBS S EED

Total Funding

$75,000

New Borrowing: $75,000

replace the mini skid - unit number o New/Used: New
p 3 Replacement/Addition: Replacement

Asset being Replaced: Vermeer CTX100 2019
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 1226

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
replace vermeer mini skidsteer Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Medium

Payback Period High

Sustainability Medium
(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - $75,000 - $75,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $75,000 - $75,000
SPENDING PLAN:
- - - - $75,000 - $75,000
- - - - $75,000 - $75,000

2027 to 2031 Capital Equipment Budget
030326 51
3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26440SllliVaNe:lacels

Total Funding

$75,000

New Borrowing: $75,000

Replace the 50HP LDR 04 New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: LDR 04 -Cat 415LF - 2017
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 4347

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace the 50HP LDR 04 Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?
Equipment is reaching its life expectancy

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Medium

Sustainability Medium
(effect on environment)

Cost to Operate/Maintain High
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - $75,000 - $75,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $75,000 - $75,000
SPENDING PLAN:
- - - - $75,000 - $75,000
- - - - $75,000 - $75,000

2027 to 2031 Capital Equipment Budget
030326 52
3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26428 PLI R RV OES

Total Funding

$50,000

New Borrowing: $50,000

Quantity: 2 (Unit Cost: $25,000.00) New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: GRAVELY 560 2024
Condition of Asset being Replaced: good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 5 years
Estimated Life of Equipment: 5

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Yes by Board of Park Commissioners on 1/16/2025

replace two 2024 zero-turn mowers

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $50,000 - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $50,000 - - $50,000
SPENDING PLAN:
- - - $50,000 - - $50,000
- - - $50,000 - - $50,000

2027 to 2031 Capital Equipment Budget
030326 53
3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

| L% k] Driving Range Picker

Total Funding

$28,000

New Borrowing: $28,000

Equipment used for the daily operation of the golf course. this piece g:":’l’a”;er:'er’m 4ition: Replacement

of equipment would replace a 2017 yamaha range picker. Asset being Replaced: 2017 yamaha range picker
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace current 2017 rang picker Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Improve procedures, records, No

etc...

What is the justification of this request?
Current equipment is expected to reach its anticipated replacement schedule.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium ) ) )
(Department replacement program/Federal/State/Grant/Other) Current equipment is expected to reach its replacement cycle.
Safety Low
Payback Period High
Equipment maintenance costs continue to increase with equipment's age and use.
Sustainability Low
(effect on environment) Low carbon emissions and increased fuel efficiency
Cost to Operate/Maintain Medium maintenance costs continue to increase.

(effect on Operating Budget)

Revenue Generation Medium
Required to maintain optimal playing conditions on the golf course

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $28,000 - - $28,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $28,000 - - $28,000
SPENDING PLAN:

- - - $28,000 - - $28,000

- - - $28,000 - - $28,000

2027 to 2031 Ca%;?)lsggwpment Budget 54
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Capital Equipment - General Government - Parks, Recreation and Forestry

E2641 0=l /[e\WEg

Total Funding

$75,000

New Borrowing: $75,000

Lawn mowers are required to maintain park greenspaces. Mower New/Used: New
.. Replacement/Addition: Replacement
would replace an existing 10 ft mowers. Mower 67 Asset being Replaced: 1 - 10 ft mowers units 67

Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Newer models will allow for more efficient work practices. Yes by Board of Park Commissioners on 1/16/2025 (see Legistar 26-0032)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Increased Safety, Improve No

procedures, records, etc...

What is the justification of this request?
Current equipment is expected to reach it's required replacement schedule.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High ) )
(Department replacement program/Federal/State/Grant/Other) Current equipment is expected to reach standard replacement cycle.
Safety Low
Newer equipment may have more safety protocols
Payback Period Medium
Current equipment maintenance costs continue to increase.
Sustainability Low
(effect on environment) low carbon emissions and increased fuel efficiency.
Cost to Operate/Maintain Medium
(effect on Operating Budget) Current equipment maintenance costs continue to increase.
Revenue Generation High
Required to maintain park greenspaces.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $75,000 - - - $75,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $75,000 - - - $75,000
SPENDING PLAN:
- - $75,000 - - - $75,000
- - $75,000 - - - $75,000
2027 to 2031 Capital Equipment Budget
030326 55
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26401 [eICERRVOE

Total Funding

$47,000

New Borrowing: $47,000

Equipment used to maintain greens at Forest Hills. This piece of New/Used: New
. Replacement/Addition: Replacement
equipment would replace a 2012 mower Asset being Replaced: 2013 Toro Greenmaster 3300 / 2014 Toro Greenmaster
3300

Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 3121
Standard Replacement Cycle: 8
Estimated Life of Equipment: 12

ustitication: ______________________Jawrova & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?
Newer model will allow for more efficient work practices. Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Improve procedures, records, No

etc...

What is the justification of this request?

current mower has logged many hours, and maintenance costs continue to increase

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Equipment is reaching its standard replacement cycle.
(Department replacement program/Federal/State/Grant/Other)
Safety Low
Payback Period High Current equipment costs are prohibitive to maintain and keep running.
Sustainability Low Low carbon emissions and increased fuel efficiency
(effect on environment)
Cost to Operate/Maintain High Cost prohibitive to continue with repairs
(effect on Operating Budget)
Revenue Generation High Required to maintain optimal playing conditions on the golf course
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $47,000 - - $47,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $47,000 - - $47,000
SPENDING PLAN:
- - - $47,000 - - $47,000
- - - $47,000 - - $47,000
2027 to 2031 Capital Equipment Budget
030326 56

3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26345 /¥y k

Total Funding

$230,000

New Borrowing: $230,000

Dump Truck to handle all of the departments large debris moving New/Used: New
Replacement/Addition: Replacement
needs. Replacement for PAR - 17 Asset being Replaced: 2006

Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 12 years
Estimated Life of Equipment: 17

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

New dump truck will allow for the department to continue providing clean up Yes by Board of Park Commissioners on 1/16/2025

services for large in size and quantity debris. Also, will allow for continued material

hauling. Has request been reviewed by the Purchasing Buyer?
No

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment, Expand service, Increased
Safety, Improve procedures, records, etc...

What is the justification of this request?

The department own only one full size dump truck and it is a 2006 model. A new
dump truck allows for us to continue large debris clearing services along with lower
costs to maintain.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)
Safety High New vehicle models have a higher safety rating.
Payback Period High Allows for the department to handle large clean ups and material hauls with staff rather than
contracting the work.
Sustainability Low
(effect on environment)
Cost to Operate/Maintain High New model with require much lower maintenance costs.
(effect on Operating Budget)
Revenue Generation Not Applicable This vehicle also hauls material to the Forest Hills Golf Course for improved aesthetics and
play.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - - $230,000 - $230,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $230,000 - $230,000
SPENDING PLAN:
- - - - $230,000 - $230,000
- - - - $230,000 - $230,000
2027 to 2031 Capital Equipment Budget
030326 57
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26325 3] a= o Ao :Te (=13

Total Funding

$150,000

New Borrowing: $150,000

New Front-End Loader with box scrape to replace PAR LDR 12.

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: 2016 Cat 415 F2IL
Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 15

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Utilized daily, complete a wide variety of tasks. Increase efficiency and lower repair ~ Yes by Board of Park Commissioners on 1/16/2025
costs.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment, Reduce personnel time,
Expand service, Increased Safety, Improve procedures, records, etc...

What is the justification of this request?
PAR LDR 12 has reached its standard replacement cycle.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Most heavily used piece in the parks fleet. Multi-purpose, year-round piece of equipment.
(Department replacement program/Federal/State/Grant/Other)
Safety High Newer model will have increased safety features.
Payback Period High New equipment will reduce repair and maintenance cost.
Sustainability High New equipment has improved emissions standards.
(effect on environment)
Cost to Operate/Maintain High Newer equipment will have lower maintenance and repair costs.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $150,000 - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $150,000 - - $150,000
SPENDING PLAN:
- - - $150,000 - - $150,000
- - - $150,000 - - $150,000

2027 to 2031 Capital Equipment Budget
030326 58
3/23/2026



Capital Equipment - General Government - Parks, Recreation and Forestry

Total Funding

$315,000 $315,000

New Borrowing: $315,000 New Borrowing: $315,000

Aerial Lift Truck with 65ft lift over center. Replacement for 2010
piece of equipment.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: International Work Star 7300, 2010
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 30000

Standard Replacement Cycle: 12

Estimated Life of Equipment: 12

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Needed to reach high hanging limbs, tree removal, emergency response, and ensure  Yes by Board of Park Commissioners on 1/16/2025
public safety.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment, Expand service, Increased
Safety, Improve procedures, records, etc...

What is the justification of this request?
Current aerial lift truck is 10+ years old and has reached standard replacement cycle.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Replacement for a 2010 model vehicle.
(Department replacement program/Federal/State/Grant/Other)

Safety High Aerial lift trucks developed many new safety features since 2010. It is in the best interest of
the employees to use the safest model available considering the type of work this machine is
responsible for.

Payback Period High Older vehicle is cost prohibitive to maintain and keep running.
Sustainability High Newer vehicles have lower carbon emissions.
(effect on environment)
Cost to Operate/Maintain High Replacing specialty vehicle that requires continuous maintenance.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $315,000 - - - - $315,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $315,000 - - - - $315,000
SPENDING PLAN:
- $315,000 - - - - $315,000
- $315,000 - - - - $315,000

2027 to 2031 Capital Equipment Budget
030326 59
3/23/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

Total Funding

New Borrowing: $35,000

John Deere Turf Gator is a multi-purpose vehicle that is used for
daily operations on the golf course. This piece of equipment would
replace 2010 Toro Workman

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: 2010 Toro Workmen
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 6000

Standard Replacement Cycle: 18
Estimated Life of Equipment: 15

ustiication: ______________________Jasproval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Newer models will allow for more efficient work practices. Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Improve procedures, records, No

etc...

What is the justification of this request?

Current vehicles have logged many hours, and maintenance costs continue to

increase.
Prioritization Matrix:
Category Priority Rating Explanation
Required/Mandated High Current vehicles have reached their standard replacement cycle.
(Department replacement program/Federal/State/Grant/Other)
Safety Low
Payback Period High Current vehicles are cost prohibitive to maintain and keep running.
Sustainability Low Low carbon emissions and increased fuel efficiency.
(effect on environment)
Cost to Operate/Maintain High Replacing worn out vehicles that require continuous maintenance.
(effect on Operating Budget)
Revenue Generation High Required to maintain optimal playing conditions on the golf course.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $35,000 - - - $35,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $35,000 - - - $35,000
SPENDING PLAN:
- - $35,000 - - - $35,000
- - $35,000 - - - $35,000
2027 to 2031 Capital Equipment Budget
030326 60
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General Government - Planning and Development

General Government - Planning and Development

2027 Total Funding $0.10M
$0.08M
$0.06M
2027 New Borrowing $0.04M
$0.02M
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
(In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26480: Vehicles - - $90,000 - - $90,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing - - $90,000 - - $90,000
New Debt Issue - - $90,000 - - $90,000
$90,000 - - $90,000
2027 to 2031 Ca%i;gl?,gguipment Budget 61
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Capital Equipment - General Government - Planning and Development

E26480 )¢t

Total Funding

$90,000

New Borrowing: $90,000

Quantity: 3 (Unit Cost: $35,000.00) New/Used: New
Replacement/Addition: Replacement
Vehicles Asset being Replaced: Ford F150 2016

Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Purchase of three vehicles. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Current vehicles are 10 years old

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low Department wants smaller vehicles. Pickup trucks are not needed for the tasks the inspectors
(Department replacement program/Federal/State/Grant/Other) do.

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Smaller vehicles are more fuel efficient.
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - $90,000 - - $90,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $90,000 - - $90,000

SPENDING PLAN:
- - - $90,000 - - $90,000
- - - $90,000 - - $90,000

2027 to 2031 Capital Equipment Budget
030326 62
3/23/2026
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General Government - Police

General Government - Police

2027 Total Funding $0.50M
$353,000 040M
, $0.30M
2027 New Borrowing $0.20M
$0.10M
$323,000
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue [ Gen Fund
$353 9 000 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26450: Body-Worn Cameras/Squad Cameras $185,000 $185,000 $185,000 $185,000 $222,000 $962,000
E27500: Special Events Team Equipment $60,000 - - - - $60,000
E26449: Tasers $58,000 $58,000 $58,000 $58,000 $58,000 $290,000
E26051: Bullet Resistant Vests $50,000 $50,000 $30,000 $30,000 - $160,000
E26421: Motorola Handheld Radios - $140,000 - - - $140,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $323,000 $403,000 $243,000 $243,000 $280,000 $1,492,000
New Debt Issue $323,000 $403,000 $243,000 $243,000 $280,000  $1,492,000
Operating Funds $30,000 $30,000 $30,000 $30,000 - $120,000
General Fund $30,000 $30,000 $30,000 $30,000 - $120,000
$353,000 $433,000 $273,000 $273,000 $280,000 $1,612,000
2027 to 2031 Capital Equi t Budget
(o) a%lsgszgwpmen uaget 63
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Capital Equipment - General Government - Police

| ¥ &1 11] Special Events Team Equipment

Total Funding

$60,000 $60,000

New Borrowing: $60,000 New Borrowing: $60,000

Quantity: 20 (Unit Cost: $3,000.00) New/Used: New
Replacement/Addition: Addition
: . . : Asset being Replaced: Millennium/P100 Respirator
The'Specllal.Events _Team reqmr?S SpECIﬁC pqulpmgnt to Safely CaITy  condition of Asset being Replaced: Fair-Beyond Service Life
out its mission. This would entail purchasing specific personal Odometer Reading/Hours: 0
protection equipment (PPE) to include uniforms, protective gear Standard Replacement Cycle:

Estimated Life of Equipment: 0
(Turtle Gear, safety glasses, helmets), and gas masks.

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
The equipment provided will allow the department to protect officers and the No
community.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Present Equipment Obsolete, New Operation, Increased Safety, Replace worn-out
equipment

What is the justification of this request?
Our current equipment is outdated and does not meet present operational needs. We
are in need of acquiring updated equipment to increase safety.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium The current equipment we have is 25-30 years old.
(Department replacement program/Federal/State/Grant/Other)

Safety High This equipment would protect officers during these events.
Payback Period Medium
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low As with all equipment, annual repair and maintenance on the equipment will be required,
(effect on Operating Budget) however the impact would be very low.
Revenue Generation Medium
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $60,000 - - - - $60,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $60,000 - - - - $60,000
SPENDING PLAN:
- $60,000 - - - - $60,000
- $60,000 - - - - $60,000

2027 to 2031 Capital Equipment Budget
030326 64
3/23/2026
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Capital Equipment - General Government - Police

Cameras/Squad Cameras

Total Funding

$185,000 $962,000

New Borrowing: $185,000 New Borrowing: $962,000

Quantity: 206 (Unit Cost: $4,490.00) New/Used: New
Replacement/Addition: Replacement

e Asset being Replaced: Axon BWC 2/Fleet 2 Squad Cameras
Body Worn Cameras/squad cams are utilized by officers to record Condition of Asset being Replaced: Fair-Beyond Service Life

every interaction with the public regarding law enforcement matters. Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Body-Worn Cameras/squad cams are utilized to capture evidence, protect citizens No

and officers, and increase effective prosecution of criminals. They also are an effective

training tool to review officer performance. Additionally, the squad cams capture Has request been reviewed by the Purchasing Buyer?
emergent driving and evidence of traffic related crimes. No

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment, Increased Safety

What is the justification of this request?

Current Body Worn Cameras are beginning to run out of battery life and dying during
the middle of an officer's shift. Additionally, both BWC and Squad cams are outside
the manufacturer's recommended life of the equipment.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Outside of manufacturer's recommended placement schedule. It is expected by our

(Department replacement program/Federal/State/Grant/Other) community that officers will have a functioning BWC on them during a contact.

Safety High The BWC/squad cams provide safety to the community and officer while ensuring
transparency.

Payback Period Medium It has been shown the use of BWC's/squad cams reduces the cost of litigation/complaints

against the department.

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low As with any technological equipment there are some equipment costs however current

(effect on Operating Budget) operating budgets under repair and maintenance are adequate to support this purchase.
Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $185,000 $185,000 $185,000 $185,000 $222,000 $962,000
EXPENDITURE CATEGORIES:

Equipment and Tools - $185,000 $185,000 $185,000 $185,000 $222,000 $962,000

SPENDING PLAN:
- $185,000 $185,000 $185,000 $185,000 $222,000 $962,000
- $185,000 $185,000 $185,000 $185,000 $222,000 $962,000

2027 to 2031 Capital Equipment Budget
030326 65
3/23/2026



Capital Equipment - General Government - Police

E26449 RER:ES

Total Funding

$58,000 $290,000

New Borrowing: $58,000 New Borrowing: $290,000

Quantity: 45 (Unit Cost: $6,355.00) New/Used: New
Replacement/Addition: Replacement

. s . Asset being Replaced: Axon TASER X26
This is a replacement of our out of warranty date electronic control  ¢o\gition of Asset being Replaced: Fair-Beyond Service Life

device (AKA Taser). Odometer Reading/Hours: 0
Standard Replacement Cycle: 5 years
Estimated Life of Equipment: 5

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

This tool is an essential piece of equipment for our intervention options. The device
allows for increased safety to subjects, officers, and the community. This equipment
is essential for continued officer safety.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Any weapon being deployed by a police officer needs to be reliable and dependable and for
(Department replacement program/Federal/State/Grant/Other) civil liability purposes we can show that is properly functioning.

Safety High As explained, this tool is crucial for subject, officer, and community safety.

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low The department has been carrying TASER's for the last 20 years, they are a minimal

(effect on Operating Budget) maintenance piece of equipment. Maintenance is covered under the 5-year warranty.
Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $58,000 $58,000 $58,000 $58,000 $58,000 $290,000
EXPENDITURE CATEGORIES:

Equipment and Tools - $58,000 $58,000 $58,000 $58,000 $58,000 $290,000

SPENDING PLAN:
- $58,000 $58,000 $58,000 $58,000 $58,000 $290,000
- $58,000 $58,000 $58,000 $58,000 $58,000 $290,000

2027 to 2031 Capital Equipment Budget
030326 66
3/23/2026
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Capital Equipment - General Government - Police

| y1Y: 41 Motorola Handheld Radios

Total Funding

$140,000

New Borrowing: $140,000

Quantity: 20 (Unit Cost: $7,000.00)

Replace current handheld radio inventory due to end of life cycle
from the manufacturer.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: APX 7000

Condition of Asset being Replaced: Unitis 10 yrs old
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: _____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New radios that will be under warranty with the potential of additional features. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Increased Safety No

What is the justification of this request?

Motorola has these radios end of life. This means that we can no longer send them in
to be fixed. We do still have support from the local vendor but if they are unable to
fix, it will mean a new radio is needed.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium
(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Medium

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $140,000 - - - $140,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - $140,000 - - - $140,000
SPENDING PLAN:
- - $140,000 - - - $140,000
- - $140,000 - - - $140,000

2027 to 2031 Capital Equipment Budget
030326 67
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Capital Equipment - General Government - Police

E26051 ISVERCEE AR S

L |

Total Funding

$50,000 $160,000

New Borrowing: $20,000 New Borrowing: $40,000
Quantity: 20 (Unit Cost: $1,500.00)

The bullet resistant vest assigned to each officer has a 5 year
warranty period. The Police Department is required to replace the
vests per the contract and for officer safety.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Expired Vests
Condition of Asset being Replaced: Expired
Odometer Reading/Hours: 0

Standard Replacement Cycle: 5 years
Estimated Life of Equipment: 5

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Increased Safety, Replace worn-out equipment No

What is the justification of this request?

Replace worn out body armor.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Essential Officer Safety Equipment. 5-year replacement per contract.
(Department replacement program/Federal/State/Grant/Other)
Safety High Essential Officer Safety Equipment.
Payback Period Low
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low No/minimal costs to maintain.
(effect on Operating Budget)
Revenue Generation High No revenue generation.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $20,000 $20,000 - - $40,000
Operating - General - Police Operating Budget (Dept 850) - $30,000 $30,000 $30,000 $30,000 - $120,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $50,000 $50,000 $30,000 $30,000 - $160,000
SPENDING PLAN:
$50,000 $50,000 $30,000 $30,000 - $160,000
$50,000 $50,000 $30,000 $30,000 - $160,000
2027 to 2031 Capital Equipment Budget
030326 68

3/23/2026
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General Government - Refuse and Recycling

General Government - Refuse and Recycling

2027 Total Funding $0.20M

$162,000 50.150 I I I I
2027 New Borrowing $0.10M
$1 62,000 $o.05|v_|

2027 City Funded 2027 2028 2029 2030 2031

$1 62,000 I New Debt Issue

(In Thousands of Dollars)

Requests
Request 2027 2028 2029 2030 2031 Total
E26049: Leaf Vacuum Collector $162,000 $175,000 $181,000 $188,000 - $706,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $162,000 $175,000 $181,000 $188,000 - $706,000
New Debt Issue $162,000 $175,000 $181,000 $188,000 - $706,000
$162,000 $175,000 $181,000 $188,000 - $706,000

2027 to 2031 Capital Equipment Budget
030326 69
3/23/2026
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Capital Equipment - General Government - Refuse and Recycling

[pL1 2] Leaf Vacuum Collector

Total Funding

$162,000 $706,000

New Borrowing: $162,000 New Borrowing: $706,000

Used for collection of leaves in the fall.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Leaf Vac in worst condition
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 15

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
More efficient collecting leaves Yes by Board of Public Works

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Reduce personnel time, Increased Safety Yes

What is the justification of this request?

Older equipment, more maintenance

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium ) ) )
(Department replacement program/Federal/State/Grant/Other) Department replacement program. Services have impact on DNR Recycling Grant
Safety Medium

Payback Period Low

Sustainability High Material collected is composted

(effect on environment)

Cost to Operate/Maintain Medium Minimal maintenance.
(effect on Operating Budget)

Revenue Generation Medium
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $162,000  $175,000  $181,000  $188,000 - $706,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - $162,000 $175,000 $181,000 $188,000 - $706,000
SPENDING PLAN:
$162,000 $175,000 $181,000 $188,000 - $706,000
$162,000 $175,000 $181,000 $188,000 - $706,000

2027 to 2031 Capital Equipment Budget
030326 70
3/23/2026
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General Government - Streets

General Government - Streets

2027 Total Funding

$1,994,566

2027 New Borrowing

$1,994,566

$2.00M

$1.50M
$1.00M
$0.50M

2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$ 1 9 994’ 566 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26086: Tandem Axle Dump Truck with Front and Wing Plow $774,586 $355,680 $369,992 $390,000 $400,000  $2,290,258
E26087: Single Axle Dump Truck w/Plow $564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756
E26091: Quad Axle Dump Truck $285,000 - $290,000 - - $575,000
E26316: Loader $285,000 $300,000 $185,000 - - $770,000
E27499: Pick up Truck $85,000 - - $75,000 $75,000 $235,000
E26448: Skid Steer - $125,000 - - - $125,000
E26459: Sidewalk Machine - $115,000 - $300,000 - $415,000
E26317: Crack Filler/ Patcher - $90,000 - - - $90,000
E26452: Concrete Saw - $50,000 - $55,000 - $105,000
E26460: Tag Trailer - $50,000 - $100,000 - $150,000
E26417: Aerial Platform Truck - - $180,000 - - $180,000
E26464: Snow Blower for Loader - - - $250,000 - $250,000
E27496: Paver - - - - $500,000 $500,000
E27498: Sign Making Equipment - - - - $125,000 $125,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $1,094,566  $1,962,501 $1,934,078 $1,805,615 $1,761254  $9,458,014
New Debt Issue $1,994,566 $1,962,501 $1,934,078 $1,805,615 $1,761,254  $9,458,014
$1,994,566  $1,962,501 $1,934,078 $1,805,615 $1,761,254  $9,458,014

2027 to 2031 Capital Equipment Budget

030326
3/23/2026
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Capital Equipment - General Government - Streets

E27499 e qicmgilel

Total Funding

$85,000 $235,000

New Borrowing: $85,000 New Borrowing: $235,000

Purchasing out lease on 4 vehicles. 1309, 1307, 1177 and 1178

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: F150/ F250/ F450
Condition of Asset being Replaced:
Odometer Reading/Hours: 0

Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Purchase vehicles that are up on lease No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Scheduled Replacement No

What is the justification of this request?
Scheduled Replacement of fleet vehicle per Street Dept vehicle replacement schedule

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Not Applicable New vehicles require less maintenance
Sustainability Medium normal impact of vehicles.

(effect on environment)

Cost to Operate/Maintain Low Fuel and routine maintenance cost covered by operating budget
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $85,000 - - $75,000 $75,000 $235,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - $85,000 - - $75,000 $75,000 $235,000
SPENDING PLAN:
- $85,000 - - $75,000 $75,000 $235,000
- $85,000 - - $75,000 $75,000 $235,000

2027 to 2031 Capital Equipment Budget
030326 72
3/23/2026



Capital Equipment - General Government - Streets

|y g-1:1:] Sign Making Equipment

Total Funding

$125,000

New Borrowing: $125,000

Equipment for printing signs and cutting sign materials New/Used: New
quip p g S1g g 518 Replacement/Addition: Replacement

Asset being Replaced: Printer and cutter

Condition of Asset being Replaced: life span is about to be up
Odometer Reading/Hours: 0

Standard Replacement Cycle: 7 years

Estimated Life of Equipment: 7

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace equipment that will be worn out and increase efficientcy No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Improve procedures, records, etc..., Replace worn-out No

equipment, Increased Safety

What is the justification of this request?
Equipment has a life span of 7 years and will need to be replaced on a schedule before
it breaks down and we cannot produce signs.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Essential to sign shop

(Department replacement program/Federal/State/Grant/Other)

Safety Medium new cutter will be able to cut all materials- we will not have to cut some of the signs by hands
Payback Period Low Would have to purchase signs for higher price

Sustainability Low No change for new equipment

(effect on environment)

Cost to Operate/Maintain Low Same as existing equipment

(effect on Operating Budget)

Revenue Generation High Build signs for MTU, water, Wastewater, and Airport

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $125,000 $125,000
EXPENDITURE CATEGORIES:

Technology Hardware and Software - - - - - $125,000 $125,000

SPENDING PLAN:
- - - - - $125,000 $125,000
. - - - - $125,000 $125,000

2027 to 2031 Capital Equipment Budget
030326 73
3/23/2026
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Capital Equipment - General Government - Streets

E27496 L3\VE]

Total Funding

$500,000

New Borrowing: $500,000

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Paver

Condition of Asset being Replaced: Old and Worn out
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase efficiency and replace worn out equipment No

Used for Paving streets. Used for large patches within the city

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Improve procedures, records, etc..., Scheduled No
Replacement, Increased Safety

What is the justification of this request?
Replace paver that will be worn out and costly upkeep

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium Essential to paving operations

(Department replacement program/Federal/State/Grant/Other)

Safety High Modern safety equipment

Payback Period High Will save the city money from Contractor paving

Sustainability Medium increased emissions quality and fuel economy

(effect on environment)

Cost to Operate/Maintain Medium Less expensive to run, less repairs

(effect on Operating Budget)

Revenue Generation Medium Generates revenue from Utilities

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $500,000 $500,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $500,000 $500,000

SPENDING PLAN:
; ) ; . - $500,000  $500,000
: ; : - -~ $500,000  $500,000

2027 to 2031 Capital Equipment Budget
030326 74
3/23/2026
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Capital Equipment - General Government - Streets

| pLiY:1:7:) Snhow Blower for Loader

Total Funding

$250,000

New Borrowing: $250,000

Snow blower is used to clear excess snow from the city roads.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: STR-SNB-01 / Teamco/ 2011
Condition of Asset being Replaced:

Odometer Reading/Hours: 0

Standard Replacement Cycle: 15

Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Purpose of Expenditure

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment, Increased Safety

What is the justification of this request?

Current unit needs to be replaced

Prioritization Matrix:

Has request been approved by an oversight board?
No

Has request been reviewed by the Purchasing Buyer?
No

Category Priority Rating Ex

planation

Unit will serve as primary unit for snow removal

This unit clears excess snow that cause traffic issues.

Required/Mandated Medium
(Department replacement program/Federal/State/Grant/Other)

Safety Medium
Payback Period Low
Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Medium

Current emission standards

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - - $250,000 - $250,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $250,000 - $250,000
SPENDING PLAN:

- - - - $250,000 - $250,000

- - - - $250,000 - $250,000

2027 to 2031 Capital Equipment Budget
030326 75

3/23/2026
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Capital Equipment - General Government - Streets

E26460QERICES

Total Funding

$150,000

New Borrowing: $150,000

Quantity: 2 (Unit Cost: $100,000.00) New/Used: New
Replacement/Addition: Replacement
: . : : Asset being Replaced: Trailking /TK18U 1994
TI‘Z%IIGI'S to move equlpment around the city. $50’000 1s a #20,000 Condition of Asset being Replaced: rusting and not suitable to be used much
trailer and $100,000 is a #50,000 trailer. longer
Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 15

ustitication: ______________________Jawrova & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Present Equipment Obsolete, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

The current trailers are not rated heavy enough for equipment that is needed to be
transported.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Work done with this expensive equipment puts extra wear and tear on driving it to and from
(Department replacement program/Federal/State/Grant/Other) the work site and the shop

Safety High The trailer will transport the equipment by truck versus driving the unit down the road
Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $50,000 - $100,000 - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $50,000 - $100,000 - $150,000
SPENDING PLAN:
- - $50,000 - $100,000 - $150,000
- - $50,000 - $100,000 - $150,000

2027 to 2031 Capital Equipment Budget
030326 76
3/23/2026
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Capital Equipment - General Government - Streets

E26459 ISV QY EEIIE

Total Funding

$415,000

New Borrowing: $415,000

Equipment used to plow and salt sidewalk throughout the city

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Tracless MT6 2016

Condition of Asset being Replaced: worn out and starting to add up
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15

Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Become more efficient. Update equipment with lower maintance costs.

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment, Increased Safety

What is the justification of this request?
Replace old equipment. Lower service cost

Prioritization Matrix:

Has request been approved by an oversight board?
No

Has request been reviewed by the Purchasing Buyer?
No

Category Priority Rating

Explanation

Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Medium

Payback Period Low

Sustainability
(effect on environment)

Medium

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget

FUNDING SOURCES:
Borrowing - New Debt Issue
EXPENDITURE CATEGORIES:
Equipment and Tools

SPENDING PLAN:

Departmental replacement period

Will include latest safety options

No pay back period

have the latest emissions.

Past 2027 2028 2029 2030 2031 Total

$115,000 - $300,000 - $415,000

$115,000 - $300,000 - $415,000

$115,000 - $300,000 - $415,000

$115,000 - $300,000 - $415,000

2027 to 2031 Capital Equipment Budget

030326 77
3/23/2026
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Capital Equipment - General Government - Streets

E26452 [ WG E RS

Total Funding ]

$105,000

New Borrowing: $105,000

Equipment used to cut deep strength Concrete and Asphalt roads.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Husqvarna/ FS 3500/ 2020

Condition of Asset being Replaced: Worn out- not up to standard
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase sawing operations efficiency, and equipment depedability. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Reduce personnel time, No

Improve procedures, records, etc...

What is the justification of this request?

Replace old worn out saw.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low Departmental Replacement schedule.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Most up-to-date safety equipment

Payback Period Low No Payback

Sustainability Low Will be equipped with latest emission standards

(effect on environment)

Cost to Operate/Maintain Medium Costly to keep running old equipment
(effect on Operating Budget)

Revenue Generation Low No direct revenue generation
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $50,000 - $55,000 - $105,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $50,000 - $55,000 - $105,000
SPENDING PLAN:
- - $50,000 - $55,000 - $105,000
- - $50,000 - $55,000 - $105,000

2027 to 2031 Capital Equipment Budget
030326 78
3/23/2026



Capital Equipment - General Government - Streets

E26448 Bl

Total Funding

$125,000

New Borrowing: $125,000

Equipment used for Construction Season on multiple crews. Used g:":’l’a”;er:'er’m dition: Addiion
during snow events. Essential for year round operations Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 12

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
To more efficiently hand project loads. Mulitple projects can have the piece of No
equipment on the same day

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Reduce personnel time, Expand service, Improve procedures, records, etc...

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High To more efficiently hand project loads. Multiple projects can have the piece of equipment on
(Department replacement program/Federal/State/Grant/Other) the same day. This cuts down on wasted time moving machine around from project to project

and time lost waiting for equipment

Safety Medium Having a 2nd piece will limit the amount of procedures down with to large of piece of
equipment that can result in safety issues.

Payback Period Low No payback period

Sustainability Medium Will be less emission than using a larger machine that is not needed.
(effect on environment)

Cost to Operate/Maintain Medium Used daily- operation expense in fuel and maintenance

(effect on Operating Budget)

Revenue Generation High No Revenue Generated
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $125,000 - - - $125,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $125,000 - - - $125,000
SPENDING PLAN:

- - $125,000 - - - $125,000

- - $125,000 - - - $125,000

2027 to 2031 Capital Equipment Budget
030326 79
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Capital Equipment - General Government - Streets

|y{ Y-k W4 Aerial Platform Truck

Total Funding

$180,000

New Borrowing: $180,000

Used for Sign shop, used daily to put up and remove signs, traffic New/Used: New
X g b, ytop p ns, Replacement/Addition: Replacement
hghts Asset being Replaced: Aerial platform truck

Condition of Asset being Replaced: worn out
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15

Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
increase efficiency and replace worn out equipment Yes by Board of Public Works

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Increased Safety, Improve procedures, records, etc... Yes

What is the justification of this request?
Replacement of worn-out equipment- that is costly to keep

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Essential to operations
(Department replacement program/Federal/State/Grant/Other)

Safety High New equipment with safety upgrades
Payback Period Low no payback period
Sustainability Medium increase fuel mileage and emissions
(effect on environment)
Cost to Operate/Maintain Low less maintenance than existing equipment
(effect on Operating Budget)
Revenue Generation Medium no revenue generated
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $180,000 - - $180,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $180,000 - - $180,000
SPENDING PLAN:
- - - $180,000 - - $180,000
- - - $180,000 - - $180,000
2027 to 2031 Capital Equipment Budget
030326 80
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Capital Equipment - General Government - Streets

|y Xk W4 Crack Filler/ Patcher

Total Funding

$90,000

New Borrowing: $90,000

Equipment essential for road maintenance. Used to fill cracks and

mediate water infiltration.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Crafco/3CB1-CZP01/2011
Condition of Asset being Replaced: Acceptable right now.
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15 years

Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Efficiently fill cracks in road.

What is the purpose of this expenditure?
Replace worn-out equipment, Reduce personnel time, Increased Safety

What is the justification of this request?

Tar kettle is worn out.

Prioritization Matrix:

Has request been approved by an oversight board?
Yes by Board of Public Works on 2/15/2022

Has request been reviewed by the Purchasing Buyer?
Yes

Explanation

Category Priority Rating
Required/Mandated Medium
(Department replacement program/Federal/State/Grant/Other)

Safety Medium
Payback Period Low
Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Medium

Equipment to help maintain roads.

Increased safety during application.

No payback period.
Low emissions.
Fuel costs.

No revenue generated.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $90,000 - - - $90,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $90,000 - - - $90,000
SPENDING PLAN:
- - $90,000 - - - $90,000
- - $90,000 - - - $90,000

2027 to 2031 Capital Equipment Budget
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Capital Equipment - General Government - Streets

E26316 XL [Cl

Total Funding

$285,000 $770,000

New Borrowing: $285,000 New Borrowing: $770,000

Equipment essential for year-round operations.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Case 821/ 2009

Condition of Asset being Replaced: Acceptable right now.
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continue to operate in an efficient manner. Yes by Board of Public Works on 2/15/2022

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Reduce personnel time, Increased Safety Yes

What is the justification of this request?
Old loader is getting worn out. Equipment will be out on the street more than in the
maintenance shop.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Equipment is essential to day-to-day operations.
(Department replacement program/Federal/State/Grant/Other)

Safety Medium Safer operation of vehicle in traffic.
Payback Period Low No payback period.
Sustainability Medium Better emissions.

(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget) Equipment used daily, so there is always an expense to keep it operational.
Revenue Generation Medium No revenue generated.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $285,000 $300,000 $185,000 - - $770,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $285000  $300,000  $185,000 - - $770,000
SPENDING PLAN:
- $285,000 $300,000 $185,000 - - $770,000
- $285,000 $300,000 $185,000 - - $770,000

2027 to 2031 Capital Equipment Budget
030326 82
3/23/2026



Capital Equipment - General Government - Streets

[ k] Quad Axle Dump Truck

Total Funding

$285,000 $575,000

New Borrowing: $285,000 New Borrowing: $575,000

Used in day to day operations.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Quad Axle Dump Truck
Condition of Asset being Replaced: Worn out.
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15 years
Estimated Life of Equipment: 15

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase efficiency of daily operations. Yes by Board of Public Works on 2/15/2022

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Reduce personnel time, Increased Safety, Improve procedures, records, etc... Yes

What is the justification of this request?

eplace worn out equipment.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Essential to road construction operations.
(Department replacement program/Federal/State/Grant/Other)

Safety Low Modern safety equipment on vehicle.

Payback Period Low No payback period.

Sustainability Low Better emissions and Fuel Economy

(effect on environment)

Cost to Operate/Maintain Medium

(effect on Operating Budget) Expensive repairs to maintain existing equipment
Revenue Generation Medium

No direct revenue generated.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $285,000 - $290,000 - - $575,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - $285,000 - $290,000 - - $575,000
SPENDING PLAN:
- $285,000 - $290,000 - - $575,000
- $285,000 - $290,000 - - $575,000

2027 to 2031 Capital Equipment Budget
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Capital Equipment - General Government - Streets

|¥{111: ¥4 Single Axle Dump Truck w/Plow

Total Funding

$564,980 $3,647,756
New Borrowing: $564,980 New Borrowing: $3,647,756
Quantity: 2 (Unit Cost: $260,000.00)

pickup. Includes truck, dump box, plow and Hoof lift

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Single Axle Dump Truck
Condition of Asset being Replaced: Old and wore out
Odometer Reading/Hours: 0

Standard Replacement Cycle: 20 years

Estimated Life of Equipment: 20

ustification: ______________________Jawrovai & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?

Increase efficiency and replace worn out equipment. Yes by Board of Public Works on 2/3/2020 (see Legistar 20-0167)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Replace worn-out equipment, Reduce personnel time, Increased Safety, Improve Yes

procedures, records, etc...

What is the justification of this request?
Replace old worn-out equipment that is costly to upkeep

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Equipment essential to operations.
(Department replacement program/Federal/State/Grant/Other)

Safety Low Modern safety equipment for vehicle.

Payback Period Low No Payback period.

Sustainability Medium Increase emissions quality, and fuel economy

(effect on environment)

Cost to Operate/Maintain Medium

(effect on Operating Budget) Less maintenance expenses than existing equipment

Revenue Generation Medium No revenue generated.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756
EXPENDITURE CATEGORIES:

Vehicles and Attachments - $564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756

SPENDING PLAN:
$564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756
$564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756

2027 to 2031 Capital Equipment Budget
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Capital Equipment - General Government - Streets

E26086 REULEINF V(R Tnldm) with Front and Wing Plow

Total Funding

$774,586 $2,290,258
New Borrowing: $774,586 New Borrowing: $2,290,258
Quantity: 2 (Unit Cost: $408,100.00)

Vehicle used for daily Street Dept. operations.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Tandem Axle Dump Truck
Condition of Asset being Replaced: Old and wore out
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15 years

Estimated Life of Equipment: 20

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase efficiency with plowing, equiped to Salt Brine. and less maintenance costs.  Yes by Board of Public Works on 2/15/2022

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Reduce personnel time, Increased Safety, Improve Yes
procedures, records, etc...

What is the justification of this request?

Replace old worn-out equipment, and gear up for Salt Brining the Roads for Winter

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Vehicle essential in day-to-day operations.
(Department replacement program/Federal/State/Grant/Other)
Safety High
Modern safety equipment on vehicle and safety of the Streets with Brine
Payback Period Low
No Payback period.
Sustainability High Better fuel mileage and emissions. less Salt on the Roads
(effect on environment)
Cost to Operate/Maintain Medium
(effect on Operating Budget) Less Maintence repair than older machines
Revenue Generation Medium
No Revenue generated.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $774586  $355,680  $369,992  $390,000  $400,000  $2,290,258
EXPENDITURE CATEGORIES:
Vehicles and Attachments - §774,586 $355,680 $369,992 $390,000 $400,000 $2,290,258

SPENDING PLAN:
$774,586 $355,680 $369,992 $390,000 $400,000  $2,290,258
$774,586 $355,680 $369,992 $390,000 $400,000  $2,290,258

2027 to 2031 Capital Equipment Budget
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2027 Total Funding

$2.50M

$2,280,000 2 00N

$1.50M

toon
$0.50M

$2,280,000

Departments

Departments

Enterprise Funds

2027 2028

Wwu

Water

Enterprise Funds

2029 2030 2031

Il SWU [ Airport

(In Thousands of Dollars)

2027 2028 2029 2030 2031 Total
Airport $515,000 - - $65,000 $580,000
Sanitary Sewer Utility $1,040,000  $1,290,000 $650,000 $620,000 $325,000 $3,925,000
Stormwater Utility $145,000 $358,500 - $530,000 $125,000 $1,158,500
Water Utility $580,000 $100,000 $381,400 $270,000 $290,000 $1,621,400

Funding Sources

Source

2027 2028 2029 2030 2031 Total
Operating Funds $2,280,000 $1,748,500  $1,031,400  §1,485,000 $740,000  $7,284,900
Enterprise/Utility Funds $2,280,000  $1,748,500  $1,031,400  §$1,485,000 $740,000  $7,284,900
$2,280,000 $1,748,500  $1,031,400  $1,485,000 $740,000  $7,284,900
2027 to 2031 Capital Equi t Budget
(o] a%lsgszgwpmen uaget 86
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Enterprise Funds - Airport

Enterprise Funds - Airport

sos0n
$515,000 o0

2027 New Borrowing $0.20M

2027 2028 2029 2030 2031
I Airport
$ 5 1 5 ’ 0 0 0 (In Thousands of Dollars)

Requests
Request 2027 2028 2029 2030 2031 Total
E27509: Airport Information Technology Equipment $300,000 - - - - $300,000
E26288: Utility Mower (Landside) $85,000 - - - - $85,000
E26438: Airport Security Access Control System Upgrade $60,000 - - - - $60,000
E27510: Airfield Line Striping Equipment $50,000 - - - - $50,000
E26432: Scissor Lift $20,000 - - - - $20,000
E26335: Maintenance Pickup - - - $65,000 - $65,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $515,000 - - $65,000 - $580,000
Enterprise/Utility Funds $515,000 - - $65,000 - $580,000
$515,000 - - $65,000 - $580,000

2027 to 2031 Capital Equipment Budget
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Capital Equipment - Enterprise Funds - Airport

¥4 1] Airfield Line Striping Equipment

Total Funding
$50,000 $50,000
Replace two (2) pieces of line striping equipment utilized for New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Graco Linelazer 250DC, Titan Speedflow PowerLiner
8900XLT

Condition of Asset being Replaced: Poor

Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

painting airfield markings.

What is the request's desired outcome? Has request been approved by an oversight board?
Continued ability to paint airfield markings in-house. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?

Federal Aviation Administration (FAA) requirements dictate that airports maintain
accurate, visible airfield markings to maintain safe aircraft operations. This
equipment allows the airport to do this in-house as part of our airfield marking plan.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Current equipment supports 14 CFR Part 139 requirements to keep airfield paint markings in
(Department replacement program/Federal/State/Grant/Other) compliance with existing FAA standards.

Safety Medium Existing equipment supports safety related functions by keeping airfield paint markings

accurate and visible.

Payback Period Low This equipment does not generate revenue.
Sustainability Low This equipment does not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation High This equipment does not generate any revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $50,000 - - - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $50,000 - - - - $50,000
SPENDING PLAN:
- $50,000 - - - - $50,000
- $50,000 - - - - $50,000

2027 to 2031 Capital Equipment Budget
030326 88
3/23/2026
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Capital Equipment - Enterprise Funds - Airport

| ¥ g111] Airport Information Technology Equipment

Total Funding

$300,000 $300,000

Replace and upgrade information technology hardware and systems. New/Used: New
p bg gy Yy Replacement/Addition: Replacement

Asset being Replaced:

Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 5 years
Estimated Life of Equipment: 5

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continued ability to provide safe and secure information technology infrastructure No

for operational and security functions.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Present Equipment Obsolete

What is the justification of this request?
Required for airport IT operability and regulatory compliance.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Allow for the continued operation of airport security functions and compliance with 49 CFR
(Department replacement program/Federal/State/Grant/Other) Part 1542 security requirements.
Safety High While not directly a safety function, supports airport security functions.
Payback Period Low This equipment does not generate revenue.
Sustainability Low This equipment does not meet any sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation High This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $300,000 - - - - $300,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $300,000 - - - - $300,000
SPENDING PLAN:
- $300,000 - - - - $300,000
- $300,000 - - - - $300,000

2027 to 2031 Capital Equipment Budget
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Capital Equipment - Enterprise Funds - Airport

$60,000 $60,000

Replace obsolete components of the airport security access control New/Used: New
sysI’zem b p p ty Replacement/Addition: Replacement

Asset being Replaced: Airport Access Control System hardware
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continued ability to provide a safe and secure access control system. Yes by Aviation Board on 2/17/2025 (see Legistar 25-0237)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Present Equipment Obsolete No

What is the justification of this request?

The existing components of the airport security access control system are becoming
obsolete and failure to replace these components could result in unauthorized access
to the secure areas of the terminal and airfield.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High The airport security access control system is required to meet Transportation Security
(Department replacement program/Federal/State/Grant/Other) Aviation Regulation Part 1542 to provide terminal security access between the public use
areas of the terminal and the secured areas of the airfield.
Safety High The airport security access system is a critical regulatory requirement.
Payback Period Low This equipment does not directly generate revenue.
Sustainability Low This equipment does not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation High This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $60,000 - - - - $60,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $60,000 - - - - $60,000
SPENDING PLAN:
- $60,000 - - - - $60,000
- $60,000 - - - - $60,000

2027 to 2031 Capital Equipment Budget
030326 20
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Capital Equipment - Enterprise Funds - Airport

E26432 K eSS lNiis

Total Funding

$20,000 $20,000

N
Purchase drivable scissor lift to support terminal maintenance & N
o=

operations. This equipment replaces a boom lift that has reached the N
end of its useful life.

Asset being Replaced: 1998 JLG 45 Boom Lift
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Ability to safely raise and stabilize staff working in high areas to support terminal and Yes by Aviation Board on 2/17/2025 (see Legistar 25-0237)
hangar maintenance operations.

¥ |
New/Used: Used \
Replacement/Addition: Replacement
-
;\\

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Reduce personnel time, Increased Safety, Replace worn-out equipment, Expand
service

What is the justification of this request?

This is a new addition of equipment, replacing a boom lift that has reached the end of
its useful life. Staff have determined that a scissor lift is more appropriate for the
intended use.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium Current equipment impedes prompt maintenance of certain items until a scissor lift can be
(Department replacement program/Federal/State/Grant/Other) rented.

Safety Medium The scissor lift will provide staff with the proper piece of equipment for performing elevated

maintenance tasks.

Payback Period Low This equipment does not generate revenue.
Sustainability Low This equipment does not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation Medium This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $20,000 - - - - $20,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $20,000 - - - - $20,000
SPENDING PLAN:
- $20,000 - - - - $20,000
- $20,000 - - - - $20,000

2027 to 2031 Capital Equipment Budget
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Total Funding

$65,000

Capital Equipment - Enterprise Funds - Airport

Purchase maintenance pickup to replace existing airport owned

heavy duty pickup.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 2020 Chevy 2500 or 2020 Chevy 3500
Condition of Asset being Replaced: Good

Odometer Reading/Hours: 14000

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Replace existing 3/4 or 1 ton pickup with like-size 3/4 or 1 ton pickup.

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment

What is the justification of this request?

The airport retained two heavy duty pickup trucks when the fleet replacement
program was implemented. These two pickups are utilized for high wear and tear
work, to include crack filling airport pavement, painting airport infrastructure, and
facilities maintenance. These activities are not conductive to meeting the goals of the

fleet replacement program as they drastically impact the resale values of the vehicles.

The current heavy duty trucks will be ready for replacement at this time.

Prioritization Matrix:

Has request been approved by an oversight board?
Yes by Aviation Board on 1/16/2024 (see Legistar 24-0086)

Has request been reviewed by the Purchasing Buyer?
No

Category Priority Rating

Explanation

This vehicle will be used to support existing operations and maintenance tasks. These tasks
could be performed by other vehicles, but would have adverse impacts on the overall airport

organization.

This vehicle performs and supports safety related functions. These tasks could be performed

by other vehicles, but would have adverse impacts on the overall airport organization.

Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low
Payback Period Low
Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

This vehicle will not generate revenue.
This vehicle will not meet any existing sustainability measures.
This vehicle will fit within the existing airport operating budget.

This vehicle will not generate any revenue.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - - - - $65,000 - $65,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - $65,000 - $65,000
SPENDING PLAN:
- - - - $65,000 - $65,000
- - - - $65,000 - $65,000
2027 to 2031 Ca%;?)lsggwpment Budget 92
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Capital Equipment - Enterprise Funds - Airport

E26288 ulillAY/oWVETa|

Total Funding
$85,000 $85,000
Acquire utility mower to replace AIR-MOW-029. New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 2015 John Deere Compact Utility Tractor
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
This equipment will allow the airport to continue to mow in and around the airport Yes by Aviation Board on 1/16/2024 (see Legistar 24-0086)

terminal building. In addition, this equipment provides sidewalk snow removal and

salting during the winter. Has request been reviewed by the Purchasing Buyer?

No

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment

What is the justification of this request?
Normal replacement schedule.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Provides for aesthetics of airport grounds in the summer and safe walkways/parking lots
(Department replacement program/Federal/State/Grant/Other) during the winter.
Safety Medium Provides for safe walkways and parking lots during winter weather.
Payback Period Low The equipment will not generate revenue.
Sustainability Low This equipment will not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low The equipment will fit within the existing airport operating budget.
(effect on Operating Budget)
Revenue Generation Medium This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $85,000 - - - - $85,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $85,000 - - - - $85,000
SPENDING PLAN:
- $85,000 - - - - $85,000
- $85,000 - - - - $85,000

2027 to 2031 Capital Equipment Budget
030326 23
3/23/2026
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Enterprise Funds - Sanitary Sewer Utility

Enterprise Funds - Sanitary Sewer Utility

2027 Total Funding $1.40M
$1.20M
$1,040,000
$0.80M
2027 New Borrowing $0.60M
$0.40M
$0.20M -
2027 City Funded 2027 2028 2029 2030 2031
e Wwwu
$ 1 9 040 9 0 0 0 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26309: Sewer Main Flushing Truck $800,000 - - $500,000 - $1,300,000
E26405: 1-ton van-body service truck $100,000 - - - - $100,000
E26446: Boerger lobe pump $65,000 $65,000 $65,000 $65,000 $65,000 $325,000
E26467: 1/2-ton 4x4 pickup $55,000 $55,000 $60,000 $55,000 - $225,000
E27506: Shop TIG Welder $20,000 - - - - $20,000
E27503: Gravity Belt Thickener - $650,000 - - - $650,000
E26399: Sewer Main Televising Truck - $400,000 - - - $400,000
E26462: 1-ton pump service truck - $100,000 - - - $100,000
E26409: Rooftop-HVAC Mens'locker room - $20,000 - - - $20,000
E27505: Tandem Axle Tanker - - $225,000 - $225,000 $450,000
E27512: Tracked Sewer Flushing Easement Machine - - $125,000 - - $125,000
E27507: 1-ton flatbed work truck - - $100,000 - - $100,000
E27511: Yard Mower - - $50,000 - - $50,000
E26444: Motorola Handheld Radios - - $25,000 - - $25,000
E26402: Electric Utility Vehicle - - - - $35,000 $35,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Operating Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Enterprise/Utility Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
$1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000

2027 to 2031 Capital Equi t Budget
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| ¥ &% V] Tracked Sewer Flushing Easement Machine

Total Funding

$125,000

Tracked Sewer Flushing Easement Machine for accessing sewers on g:wl’a”;er:'er’m dition: Additon
easements that a large truck cannot traverse. Asﬁet being Replaced:
Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Be able to reach sewers that are not currently flushed to ensure that we are able to No
clean them properly to maintain reliable flows.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Improve procedures, records, etc...

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - $125,000 - - $125,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $125,000 - - $125,000
SPENDING PLAN:
- - - $125,000 - - $125,000
- - - $125,000 - - $125,000

2027 to 2031 Capital Equipment Budget
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E27511RE R ES

Total Funding

$50,000

Yard mower for the wastewater treatment plant facility. New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: John Deere/2018
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of equipment No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - $50,000 - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $50,000 - - $50,000
SPENDING PLAN:
- - - $50,000 - - $50,000
- - - $50,000 - - $50,000

2027 to 2031 Capital Equipment Budget
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| 44114 1-ton flatbed work t

Total Funding

$100,000

1-ton flatbed work truck, with dump body, toolbox, crane, and New/Used: New
Replacement/Addition: Replacement
snowplow Asset being Replaced: Ford/F550/2021

Condition of Asset being Replaced: good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)
Safety Low Facilitates safer completion of work in street traffic.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - - $100,000 - - $100,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $100,000 - - $100,000
SPENDING PLAN:
- - - $100,000 - - $100,000
- - - $100,000 - - $100,000
2027 to 2031 Capital Equipment Budget
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E27506 Bl sualeRWE o[

Total Funding

$20,000 $20,000

New/Used: New
ShOp TIG Welder Replacement/Addition: Addition

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Expand ability to make more welding repairs in the wastewater mechanic shop No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Expand service, Improve procedures, records, etc... No

What is the justification of this request?

rely less on fabrication shops.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Welder will be used for maintenance and repair of equipment used for WI DNR required
(Department replacement program/Federal/State/Grant/Other) activities.

Safety Low

Payback Period Low Decreased reliance on fabrication shops which will reduce costs.

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $20,000 - - - - $20,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $20,000 - - - - $20,000
SPENDING PLAN:
- $20,000 - - - - $20,000
- $20,000 - - - - $20,000

2027 to 2031 Capital Equipment Budget
030326 98
3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E27505REREINFYCERERES

Total Funding

$450,000

Tandem Axle Tanker New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: Sterling/LT9522/2002
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 20 years
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - $225,000 - $225,000 $450,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $225,000 - $225,000 $450,000
SPENDING PLAN:
- - - $225,000 - $225,000 $450,000
- - - $225,000 - $225,000 $450,000

2027 to 2031 Capital Equipment Budget
030326 29
3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| ¥ 18] Gravity Belt Thickener

Total Funding

$650,000

Gravity Belt Thickener for solids handling at the Wastewater New/Used: New
Replacement/Addition: Replacement
Treatment Plant. Asset being Replaced: 2001

Condition of Asset being Replaced: poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 20 years
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of solids handling equipment and decrease maintenance costs. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?

existing equipment is wearing out.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High The solids handling system in the Wastewater Treatment Plant is required activity by the WI
(Department replacement program/Federal/State/Grant/Other) DNR.

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Medium Reduce maintenance costs by replacing aging equipment.
(effect on Operating Budget)

Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - $650,000 - - - $650,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $650,000 - - - $650,000
SPENDING PLAN:
- - $650,000 - - - $650,000
- - $650,000 - - - $650,000
2027 to 2031 Ca%;?)lsggwpment Budget 100

3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

|71y 4 1/2-ton 4x4 pickup

Total Funding

$55,000 $225,000

1/2-ton 4x4 pickup with toolbox

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Ford/F150/2004-2020-2021-2022
Condition of Asset being Replaced: good

Odometer Reading/Hours: 32362

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Facilitates safer completion of work in street traffic.

Payback Period Not Applicable

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $55,000 $55,000 $60,000 $55,000 - $225,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $55,000 $55,000 $60,000 $55,000 - $225,000

SPENDING PLAN:
$55,000 $55,000 $60,000 $55,000 - $225,000
$55,000 $55,000 $60,000 $55,000 - $225,000

2027 to 2031 Capital Equipment Budget
030326 101
3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

Total Funding

$100,000

- i 1 i New/Used: New
1-ton pump service truck, with utility/tool body, and crane. Reptacomant Additon: Replacement

Asset being Replaced: Ford/F-350/2020
Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)
Safety Low Facilitates safer completion of work in street traffic.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - $100,000 - - - $100,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $100,000 - - - $100,000
SPENDING PLAN:
- - $100,000 - - - $100,000
- - $100,000 - - - $100,000
2027 to 2031 Capital Equipment Budget
030326 102

3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| {71 Boerger lobe pump

Total Funding

$65,000 $325,000

New/Used: New

Sludge transfer pump. Replacement/Addition: Replacement
Asset being Replaced: Netzsch XLB-2 lobe pump
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0
Standard Replacement Cycle: 20 years
Estimated Life of Equipment: 20

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase process reliability. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?
Replacing due to poor performance from existing pumps.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Replacing due to poor quality & performance from existing pumps.

(Department replacement program/Federal/State/Grant/Other)

Safety Low More reliable means less risk from having to work on them.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Medium Lobe & liner replacements.

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $65,000 $65,000 $65,000 $65,000 $65,000 $325,000
EXPENDITURE CATEGORIES:

Equipment and Tools - $65,000 $65,000 $65,000 $65,000 $65,000 $325,000

SPENDING PLAN:
$65,000 $65,000 $65,000 $65,000 $65,000 $325,000
$65,000 $65,000 $65,000 $65,000 $65,000 $325,000

2027 to 2031 Capital Equipment Budget
030326 103
3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| pY:¥-¥:} Motorola Handheld Radios

Total Funding

$25,000 -

MOTOROLA

Quantity: 5 (Unit Cost: $4,700.00)

Handheld communications radios with dedicated frequencies.

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Motorola APX4000
Condition of Asset being Replaced: good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: _____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Reliable communications in the event of land and cellular signal loss. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?

Reliable utility service to the community.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium Planned replacement.
(Department replacement program/Federal/State/Grant/Other)

Safety High Ensure public sewer safety.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low Units are kept for 8-10 years to spreadout cost.
(effect on Operating Budget)

Revenue Generation Medium

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - - $25,000 - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $25,000 - - $25,000
SPENDING PLAN:
- - - $25,000 - - $25,000
- - - $25,000 - - $25,000

2027 to 2031 Capital Equipment Budget
030326 104

3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| T:111:] Rooftop-HVAC Mens'locker room

Total Funding

$20,000

The existing unit will have reached it's life cycle. Replacing will New/Used: New
. . . . Replacement/Addition: Replacement
maintain a safe environment for staff and the plumbing. Asset being Replaced: Trane/Rooftop/2018

Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacing will maintain a safe environment for staff and the plumbing fixtures. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?
The existing unit will have reached its life cycle.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety High Replacing will maintain a safe environment for staff and the plumbing.

Payback Period Not Applicable

Sustainability High New units are more energy efficient than older units.
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - $20,000 - - - $20,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $20,000 - - - $20,000
SPENDING PLAN:
- - $20,000 - - - $20,000
- - $20,000 - - - $20,000

2027 to 2031 Capital Equipment Budget
030326 105
3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| T:-i] 1-ton van-body service truck

Total Funding

$100,000 $100,000

- - 1 New/Used: New
1-ton van bOdy service truck Replacement/Addition: Replacement
Asset being Replaced: Ford/E450/2017
Condition of Asset being Replaced: good
Odometer Reading/Hours: 13247
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Facilitates safer completion of work in street traffic.

Payback Period Not Applicable

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $100,000 - - - - $100,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $100,000 - - - - $100,000

SPENDING PLAN:
- $100,000 - - - - $100,000
- $100,000 - - - - $100,000

2027 to 2031 Capital Equipment Budget
030326 106
3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

|1 7:1] Electric Utility Vehicle

Total Funding

$35,000

Electric utility vehicle to optimize plant facility operations & New/Used: New
. y p p ty p Replacement/Addition: Replacement
maintenance

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Reduce personnel time, Expand service, Increased Safety, Improve procedures, No

records, etc...

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High Reduce walking while carrying objects. Reduce slip-trips-falls, and back injuries.

Payback Period Not Applicable

Sustainability High Electric vehicle, through the facility upgrade we will be producing the electricity onsite to
(effect on environment) operate this unit

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - - - $35,000 $35,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $35,000 $35,000

SPENDING PLAN:
- $35000 $35,000
; ; : - -~ $35000 $35,000

2027 to 2031 Capital Equipment Budget
030326 107
3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E26399 RENVERY ETTREEE ST

Total Funding

$400,000

: 3 TQi New/Used: New
A dedicated sewer main televising truck. ReplacemontiAddition: Addifon

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

This truck will be used to capture condition inspection information of our 350 miles ~ No

of sanitary and stormwater conveyance mains to allow for more thorough and

efficient utility maintenance and project planning, Has request been reviewed by the Purchasing Buyer?
No

What is the purpose of this expenditure?
Reduce personnel time, Improve procedures, records, etc..., Improve procedures,
records, etc..., Improve procedures, records, etc...

What is the justification of this request?
Decrease contracted camera work on the sanitary and stormwater collection system.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High We are required to inspect the sanitary and stormwater conveyance mains to ensure proper
(Department replacement program/Federal/State/Grant/Other) operation and structural integrity.
Safety Low Facilitates safer completion of work in street traffic.
Payback Period High This camera truck will decrease our contracted camera work and should pay for itself in
approximately 6 years
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - $400,000 - - - $400,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $400,000 - - - $400,000
SPENDING PLAN:
- - $400,000 - - - $400,000
- - $400,000 - - - $400,000
2027 to 2031 Capital Equipment Budget
030326 108

3/23/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E26309 BENEgEUNS Tl

Total Funding

$800,000 $1,300,000

Combination flushing/vacuum/camera trucks used for cleaning New/Used: New

. . . Replacement/Addition: Replacement
sewers and clearing blockages in the sanitary and stormwater Asset being Replaced: PeterbiltPB348/2017
collection systems. Condition of Asset being Replaced: fair

Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
This vehicle is replaced on a schedule to remain reliable. Switching it to a
combination vac/jet unit for versatility.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Facilitates safer completion of work in street traffic.

Payback Period Not Applicable

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $800,000 - - $500,000 - $1,300,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $800,000 - - $500,000 - $1,300,000

SPENDING PLAN:
- $800,000 - - $500,000 - $1,300,000
- $800,000 - - $500,000 - $1,300,000

2027 to 2031 Capital Equipment Budget
030326 109
3/23/2026
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Enterprise Funds - Stormwater Utility

Enterprise Funds - Stormwater Utility

o601
$145,000 o0

2027 New Borrowing $0.20M . I

2027 2028 2029 2030 2031
B SWuU
$ 1 45 ’ 0 0 0 (In Thousands of Dollars)

Requests

Request 2027 2028 2029 2030 2031 Total
E26303: 6" Self-Priming Storm Water Pump $100,000 - - - - $100,000
E27502: Walk Behind Concrete Saw $45,000 - - - - $45,000
E26447: Mechanical/Broom Street Sweeper - $358,500 - $375,000 - $733,500
E27504: Tracked Skid-steer - - - $100,000 - $100,000
E26458: 1/2-Ton 4x4 pickup - - - $55,000 - $55,000
E26396: 1-Ton utility construction truck - - - - $125,000 $125,000

Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $145,000  $358,500 - $530,000 $125,000  $1,158,500
Enterprise/Utility Funds $145,000 $358,500 - $530,000 $125,000  $1,158,500
$145,000 $358,500 - $530,000 $125,000  $1,158,500

2027 to 2031 Capital Equi t Budget

(o) a%lsgszgwpmen uaget 1 10

3/23/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

E27504 R E GRS BN EIE

Total Funding

$100,000

Tracked Skid-Steer New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: Bobcat/T76/2023
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 7 years
Estimated Life of Equipment: 7

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Storm Water Utility Funds - - - - $100,000 - $100,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $100,000 - $100,000
SPENDING PLAN:
- - - - $100,000 - $100,000
- - - - $100,000 - $100,000

2027 to 2031 Capital Equipment Budget
030326 111
3/23/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

| 441174 Walk Behind Concrete Saw

Total Funding

$45,000 $45,000

Walk behind concrete saw for cutting utility repair openings in paved New/Used: New
b g ty p p g p Replacement/Addition: Replacement

surfaces. Asset being Replaced: 2023
Condition of Asset being Replaced: poor
Odometer Reading/Hours: 0
Standard Replacement Cycle: 5
Estimated Life of Equipment: 5

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
continue ability to perform utility repair work with internal staff. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?
the current walk behind concrete saw is too small which is causing premature wear
and failure.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety High Upsizing the walk behind saw will make cutting concrete safer than using an undersized saw.
Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Medium using the correct size saw will reduce wear and tear and maintenance costs.

(effect on Operating Budget)

Revenue Generation Low
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - $45,000 - - - - $45,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $45,000 - - - - $45,000
SPENDING PLAN:
- $45,000 - - - - $45,000
- $45,000 - - - - $45,000

2027 to 2031 Capital Equipment Budget
030326 112
3/23/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

| Sp{:T:L3:] 1/2-Ton 4x4 pickup

Total Funding

$55,000

1/2-ton 4x4 pickup with toolbox

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced: Ford/F150/2020
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle is used to perform maintenance and emergency response activities required by
(Department replacement program/Federal/State/Grant/Other) the DNR.
Safety Low Facilitates safer completion of work in street traffic.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - - - - $55,000 - $55,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - $55,000 - $55,000
SPENDING PLAN:
- - - - $55,000 - $55,000
- - - - $55,000 - $55,000
2027 to 2031 Capital Equipment Budget
030326 113
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Capital Equipment - Enterprise Funds - Stormwater Utility

| {7 %:¥4 Mechanical/Broom Street Sweeper

Total Funding

$733,500

Street sweeper. New/Used: New
p Replacement/Addition: Replacement

Asset being Replaced: Pelican Street Sweeper
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 6 years
Estimated Life of Equipment: 6

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Sweep more efficiently and less maintenance costs. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replace worn-out equipment and maintain a reliable sweeper fleet by replacing
before full failure.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)
Safety Low
Payback Period Not Applicable
Sustainability High Keep up with environmental/WDNR requirements.
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High Minor income from sweeping roadways in project areas for contractors.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - - $358,500 - $375,000 - $733,500
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $358,500 - $375,000 - $733,500
SPENDING PLAN:
- - $358,500 - $375,000 - $733,500
- - $358,500 - $375,000 - $733,500
2027 to 2031 Capital Equipment Budget
030326 114

3/23/2026
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[ {2118 1-Ton utility construction

Capital Equipment - Enterprise Funds - Stormwater Utility

Total Funding

$125,000

1-ton utility construction truck, with toolboxes, and crane.

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced: Ford/F550/2020
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Maintain reliability of vehicle fleet for performing DNR required maintenance.

What is the purpose of this expenditure?
Scheduled Replacement

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Has request been approved by an oversight board?
No

Has request been reviewed by the Purchasing Buyer?
No

Explanation

Category Priority Rating
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

This vehicle performs maintenance that is required by the WI DNR.

Facilitates safer completion of work in street traffic.

Maintain reliable fleet and low maintenance costs

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - - - - - $125,000 $125,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - - $125,000 $125,000
SPENDING PLAN:
- - - - - $125,000 $125,000
- - - - - $125,000 $125,000
2027 to 2031 Ca%;?)lsggwpment Budget 115
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Capital Equipment - Enterprise Funds - Stormwater Utility

E26303

Total Funding

$100,000 $160,000

Portable self-priming pump with lockable/sound abating enclosure =~ New/Used: New
. Replacement/Addition: Replacement
for handling storm and flood water. Asset being Replaced:
Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 25
Estimated Life of Equipment: 25

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of portable storm pump fleet for managing storm event and river ~ No
stage flood waters.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Increased Safety, Improve procedures, records, etc..., Replace worn-out equipment,
Scheduled Replacement

What is the justification of this request?

Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Portable storm pumps are vital to protecting the city from storm event and river stage flood
(Department replacement program/Federal/State/Grant/Other)
Safety High Portable storm pumps are vital to protecting the city from storm event and river stage flood
waters.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds $60,000 $100,000 - - - - $160,000
EXPENDITURE CATEGORIES:
Equipment and Tools $60,000  $100,000 - - - - $160,000
SPENDING PLAN:
- $100,000 - - - - $100,000
$60,000 $100,000 - - - - $160,000

2027 to 2031 Capital Equipment Budget
030326 116
3/23/2026
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2027 Total Funding $0.60M

$580,000 50.40M

2027 New Borrowing $0.20M

Enterprise Funds - Water Uti

ty

Enterprise Funds - Water Utility

2027 City Funded 2027 2028 2029 2030 2031
B Water
$580 9 000 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26327: Dump Truck $250,000 - - - - $250,000
E26469: 1 Ton Trucks $180,000 - - - - $180,000
E26434: Trailer Mounted Valve Turner and Vac $150,000 - - - - $150,000
E26470: Vans - $100,000 - - - $100,000
E26472: Generator 2 - - $150,000 - - $150,000
E26473: Generator 3 - - $150,000 - - $150,000
E26451: Hand Held Radios - - $56,400 - - $56,400
E26471: Generator 1 - - $25,000 - - $25,000
E27515: Work Trucks - - - $270,000 - $270,000
E27518: Skid Steer Loader - - - - $150,000  $150,000
E27516: Work Truck - - - - $90,000 $90,000
E27517: Work Van - - - - $50,000 $50,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
Enterprise/Utility Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
$580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
2027 to 2031 Capital Equipment Budget
(o] a;z)ngszgwpmen uaget 117
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Capital Equipment - Enterprise Funds - Water Utility

E2751 8 SRS ClEI @M [

Total Funding

$150,000

Replace Skid Steer Loader to keep fleet up to date with modern New/Used: New
. . Replacement/Addition: Replacement
reliable equipment Asset being Replaced: Cat 289D 2016

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Update fleet with modern reliable equipment No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Scheduled Replacement No

What is the justification of this request?
Keep fleet updated to prevent frequent break downs and difficulty securing repair
parts

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - - $150,000 $150,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $150,000 $150,000

SPENDING PLAN:
- - - - - $150,000 $150,000
- - - - - $150,000 $150,000

2027 to 2031 Capital Equipment Budget
030326 118
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Capital Equipment - Enterprise Funds - Water Utility

E27517 WS

Total Funding

$50,000

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Replace worn-out equipment No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - - $50,000 $50,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $50,000 $50,000

SPENDING PLAN:
; - - - - $50,000 $50,000
. . - - - $50,000 $50,000

2027 to 2031 Capital Equipment Budget
030326 119
3/23/2026

129



Capital Equipment - Enterprise Funds - Water Utility

E27516 Qa4

Total Funding

$90,000

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - - $90,000 $90,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $90,000 $90,000

SPENDING PLAN:
- - - - - $90,000 $90,000

- - - - - $90,000 $90,000

2027 to 2031 Capital Equipment Budget
030326 120
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Capital Equipment - Enterprise Funds - Water Utility

Total Funding

$270,000

Quantity: 3 (Unit Cost: $90,000.00) New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:
Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - $270,000 - $270,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - $270,000 - $270,000
SPENDING PLAN:
$270,000 - $270,000
$270,000 - $270,000

2027 to 2031 Capital Equipment Budget
030326 121
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Capital Equipment - Enterprise Funds - Water Utility

E2647 3 [eEREIGI]ge)

Total Funding

$150,000

New/Used: New
Back up portable generator to the wells ReplacemontiAddition: Addifon

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service No

What is the justification of this request?

The city has a water consumption of 1.8 Ft per hour, one well produces .6 ft. per hour.
We have one current portable generator and 3 stationary well generators. Two of
those stationary generators power wells that are high in manganese and are each 30
years old needing replaced. To ensure in the event of emergency we can provide clean
water to match the cities rate of consumption is highly important. This additional
generator will give use the backup and the option to run our system normally
regardless of circumstance.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $150,000 - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $150,000 - - $150,000
SPENDING PLAN:
- - - $150,000 - - $150,000
- - - $150,000 - - $150,000

2027 to 2031 Capital Equipment Budget
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Capital Equipment - Enterprise Funds - Water Utility

E2647 2 (e EIE: 1 (o] g

Total Funding

$150,000

New/Used: New
Back up portable generator for the Wells Replacement/Addition: Replacement

Asset being Replaced: Cummins/DFEH-4114109/2010
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Replace worn-out equipment No

What is the justification of this request?
The old generator will be 20 years old

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High Backup power for wells

Payback Period Not Applicable

Sustainability High

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $150,000 - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $150,000 - - $150,000
SPENDING PLAN:
- - - $150,000 - - $150,000
- - - $150,000 - - $150,000

2027 to 2031 Capital Equipment Budget
030326 123
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Capital Equipment - Enterprise Funds - Water Utility

E26471 (eI o] !

Total Funding

$25,000

Back up towable generator for the booster station New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: 2005

Condition of Asset being Replaced: Average
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15-20 years
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
The unit 20 years of age

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $25,000 - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $25,000 - - $25,000
SPENDING PLAN:
- - - $25,000 - - $25,000
- - - $25,000 - - $25,000

2027 to 2031 Capital Equipment Budget
030326 124
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Capital Equipment - Enterprise Funds - Water Utility

E26470R%E4S

Total Funding

$100,000

Quantity: 2 (Unit Cost: $50,000.00) New/Used: New
Replacement/Addition: Replacement
Asset being Replaced: 2019-2021
Condition of Asset being Replaced:
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 8

ustitication: ___________________Jawrova & oversight:

Standard Replacment Cycle

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Both vans are highly used and both will reach their functional life by 2028.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - $100,000 - - - $100,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $100,000 - - - $100,000
SPENDING PLAN:
- - $100,000 - - - $100,000
- - $100,000 - - - $100,000

2027 to 2031 Capital Equipment Budget
030326 125
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Capital Equipment - Enterprise Funds - Water Utility

E26469 KRNI

Total Funding

$180,000 $180,000

Quantity: 2 (Unit Cost: $90,000.00) New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: 2017 - 2019 Ford
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

1 Ton Trucks

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement No

What is the justification of this request?

The trucks are high use and meeting their operating life over the 10-year replacement

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - $180,000 - - - - $180,000

EXPENDITURE CATEGORIES:
Vehicles and Attachments - $180,000 - - - - $180,000

SPENDING PLAN:
- $180,000 - - - - $180,000
- $180,000 - - - - $180,000

2027 to 2031 Capital Equipment Budget
030326 126
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Capital Equipment - Enterprise Funds - Water Utility

E26451 IgER R EIRRELIS

Total Funding

$56,400

Quantity: 12 (Unit Cost: $4,700.00)

Hand Held Radio Replacement

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Motorola
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: _____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety High

For communication between field staff

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $56,400 - - $56,400
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - - $56,400 - - $56,400
SPENDING PLAN:
- - - $56,400 - - $56,400
- - - $56,400 - - $56,400

2027 to 2031 Capital Equipment Budget
030326 127
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Capital Equipment - Enterprise Funds - Water Utility

| p{Y:%¥:) Trailer Mounted Valve Turner and Vac

Total Funding

$150,000 $150,000

Trailer Mounted Valve Turner with Vac New/Used: New .
Replacement/Addition: Addition

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Expedited the valve turning program and daily operations where a vac truck cannot No
go.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
New Operation

What is the justification of this request?

This equipment has a 12ft swing arm for valve turning, with a vac tank for cleaning
out valve boxes. Having this trailer allows for ease of access where the vac truck
cannot go and extended reach for mechanical valve turning. This machine will help
the department stay in compliance with the DNR mandated valve turning.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - $150,000 - - - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $150,000 - - - - $150,000
SPENDING PLAN:
- $150,000 - - - - $150,000
- $150,000 - - - - $150,000

2027 to 2031 Capital Equipment Budget
030326 128
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Capital Equipment - Enterprise Funds - Water Utility

E26327 plnldmI{ie1

Total Funding

$250,000 $250,000

Low profile dump truck used for hauling debris. Replacement of
WAT-TDS-24.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Dura-star/4300/2017
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 26935

Standard Replacement Cycle: 10 Years
Estimated Life of Equipment: 10

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of existing vehicle. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Need truck to do water utility work. Replacing aging dump truck.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low Scheduled department replacement program.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Not Applicable

Payback Period Low Not Applicable

Sustainability Low Not Applicable

(effect on environment)

Cost to Operate/Maintain Low No effect on Operating Budget

(effect on Operating Budget)

Revenue Generation Low Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Water Utility Funds - $250,000 - - - - $250,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $250,000 - - - - $250,000

SPENDING PLAN:
- $250,000 - - - - $250,000
- $250,000 - - - - $250,000

2027 to 2031 Capital Equipment Budget
030326 129
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2027 Total Funding

$7,716,566

2027 New Borrowing

$5,372,566

Summary - Funding Source

Totals by Funding Source

2027 City Funded

$7,682,566

$10.00M

$8.00M

$6.00M

]
$4.00M
$2.00M
- |
2027 2028 2029 2030 2031
WWU Water [l SWU New Debt Issue Grants [l Gen Fund [ Airport
(In Thousands of Dollars)

Source 2027 2028 2029 2030 PARY Total
Borrowing $5,372,566  $7,218,751  $4,471,078  $4,457,615  $3,706,254  $25,226,264
New Debt Issue $5,372,566  $7,218,751  $4,471,078  $4,457,615  $3,706,254  $25,226,264
Grants & Other Intergovernmental $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Local $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Operating Funds $2,310,000  $1,778,500  $1,061,400  $1,515,000 $740,000  $7,404,900
Enterprise/Utility Funds $2,280,000  $1,748,500  $1,031,400  $1,485,000 $740,000  $7,284,900
Airport Operating Funds $515,000 - - $65,000 - $580,000
Sanitary Sewer Utility Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Storm Water Utility Funds $145,000 $358,500 - $530,000 $125,000  $1,158,500
Water Utility Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
General Fund $30,000 $30,000 $30,000 $30,000 - $120,000
Police Operating Budget $30,000 $30,000 $30,000 $30,000 - $120,000
New Borrowing Sub-Total ~ $5,372,566  $7,218,751  $4,471,078  $4,457,615  $3,706,254  $25,226,264
City Funded Sub-Total ~ $7,682,566  $8,997,251  $5532,478  $5972,615  $4,446,254  $32,631,164
Non-City Funded Sub-Total $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
$7,716,566  $9,031,251  $5,566,478  $6,006,615  $4,480,254 $32,801,164

2027 to 2031 Capital Equipment Budget
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Summary - Department

Totals by Department

$10.00M

$8.00M
$6.00M
$4.00M
$2.00M

2027 2028 2029 2030 2031

I Equipment

(In Thousands of Dollars)

Total

Enterprise Funds $2,280,000  $1,748,500  $1,031,400  $1,485,000 $740,000  $7,284,900
Airport $515,000 - - $65,000 - $580,000
Sanitary Sewer Utility $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Stormwater Utility $145,000 $358,500 - $530,000 $125,000  $1,158,500
Water Utility $580,000 $100,000 $381,400 $270,000 $290,000 $1,621,400
General Government $5436,566  $7,282,751  $4,535078  $4,521,615  $3,740,254  $25,516,264
Citywide $1,431,000 $779,500 $682,000 $825,000 $559,000  $4,276,500
Engineering $60,000 $95,000 $70,000 $75,000 $80,000 $380,000
Finance $11,000 - - - - $11,000
Fire $40,000 $2,437,750 $25,000 - - $2,502,750
Grounds and Buildings $25,000 - - - - $25,000
Information Technology $470,000  $1,140,000 $890,000 $475,000 $630,000  $3,605,000

La Crosse Center $335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
Library $240,000 - - - - $240,000
Parks, Recreation and Forestry $315,000 $135,000 $275,000 $380,000 $175,000  $1,280,000
Planning and Development - - $90,000 - - $90,000
Police $353,000 $433,000 $273,000 $273,000 $280,000 $1,612,000
Refuse and Recycling $162,000 $175,000 $181,000 $188,000 - $706,000
Streets $1,994,566  $1,962,501 $1,934,078  $1,805615  $1,761,254  $9,458,014
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General Government

General Government

2027 Total Funding $8.00M
$5,436,566 soom
. $4.00M
2027 New Borrowing
$2.00M
$5,372,566 _
2027 City Funded 2027 2028 2029 2030 2031
New Debt Issue [l Grants [ Gen Fund
$5 ’402’ 566 (In Thousands of Dollars)
Departments
_Departments 2027 2028 2029 2030 2031 Total
Citywide $1,431,000 $779,500 $682,000 $825,000 $559,000  $4,276,500
Engineering $60,000 $95,000 $70,000 $75,000 $80,000 $380,000
Finance $11,000 - - - $11,000
Fire $40,000 $2,437,750 $25,000 - $2,502,750
Grounds and Buildings $25,000 - - - - $25,000
Information Technology $470,000  $1,140,000 $890,000 $475,000 $630,000  $3,605,000
La Crosse Center $335,000 $125,000 $115,000 $500,000 $255,000 $1,330,000
Library $240,000 - - - - $240,000
Parks, Recreation and Forestry $315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
Planning and Development - - $90,000 - - $90,000
Police $353,000 $433,000 $273,000 $273,000 $280,000 $1,612,000
Refuse and Recycling $162,000 $175,000 $181,000 $188,000 - $706,000
Streets $1,094,566  $1,962,501 $1,934,078 $1,805,615 $1,761,254 $9,458,014

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $5,372,566  $7,218,751  $4,471,078 $4,457,615 $3,706,254  $25,226,264
New Debt Issue $5,372,566  $7,218,751 $4,471,078 $4,457,615 $3,706,254  $25,226,264
Grants & Other Intergovernmental $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Local $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Operating Funds $30,000 $30,000 $30,000 $30,000 - $120,000
General Fund $30,000 $30,000 $30,000 $30,000 - $120,000
$5,436,566  $7,282,751 $4,535,078 $4,521,615 $3,740,254 $25,516,264
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General Government - Citywide

2027 Total Funding

$1.60M
$1.40M
$0.80M
2027 New Borrowing $0.60M
$0.40M
$1,397,000

$1,397,000

Funding Sources

General Government - Citywide

2027 2028 2029 2030 2031

I New Debt Issue [ Grants

(In Thousands of Dollars)

Source 2027 2028 2029 2030 2031 Total
Borrowing $1,397,000 $745,500 $648,000 $791,000 $525,000  $4,106,500
New Debt Issue $1,397,000 $745,500 $648,000 $791,000 $525,000  $4,106,500
Grants & Other Intergovernmental $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Local $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
$1,431,000 $779,500 $682,000 $825,000 $559,000  $4,276,500
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E26422]: Radio System Upgrades
Citywide
Borrowing - New Debt Issue - $978,000 - - - - $978,000
- $978,000 - - - - $978,000
[E26275]: P25 Radio System/NICE Logger/SUS/RSUS Service
Citywide
Borrowing - New Debt Issue - $394,000 $410,000 $428,000 $446,000 $500,000  $2,178,000
Grants - Local - $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
- $428,000 $444,000 $462,000 $480,000 $534,000  $2,348,000
[E27520]: Radio tower site batteries
Citywide
Borrowing - New Debt Issue - $25,000 - - - $25,000 $50,000
- $25,000 - - - $25,000 $50,000
[E26436]: Motorola Handheld Radios
Citywide
Borrowing - New Debt Issue - - $220,000 $220,000 $320,000 - $760,000
- - $220,000 $220,000 $320,000 - $760,000
[E26423]: Copier/Printer Replacement
Citywide
Borrowing - New Debt Issue - - $115,500 - - - $115,500
- - $115,500 - - - $115,500
[E27519]: Plotters for Engineering and Planning Departments
Citywide
Borrowing - New Debt Issue - - - - $25,000 - $25,000
- - - - $25,000 - $25,000
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General Government - Engineering

General Government - Engineering

2027 Total Funding $0.10M

$60,000 | I l
2027 New Borrowing $0.04M
$60,000 o . . l

2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$60 ’OOO (In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $60,000 $95,000 $70,000 $75,000 $80,000 $380,000
New Debt Issue $60,000 $95,000 $70,000 $75,000 $80,000 $380,000
$60,000 $95,000 $70,000 $75,000 $80,000 $380,000
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E27484]: Survey Vehicle Full-sized Pickup Truck
Engineering
Borrowing - New Debt Issue - $60,000 - $70,000 $75,000 $80,000 $285,000
- $60,000 - $70,000 $75,000 $80,000 $285,000
[E27490]: Sidewalk & ADA Coordinator Vehicle Compact Pickup Truck
Engineering
Borrowing - New Debt Issue - - $50,000 - - - $50,000
- - $50,000 - - - $50,000
[E27491]: Surveying GPS Receiver & Data Collector
Engineering
Borrowing - New Debt Issue - - $45,000 - - - $45,000
: - $45000 . - - $45,000
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General Government - Finance

General Government - Finance

2027 Total Funding $0.01M
$0.01M

$11,000 oo
$0.01M

2027 New Borrowing

$11,000 '

2027 City Funded 2027 2028 2029 2030 2031

$1 1 ,000 I New Debt Issue

(In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total

Borrowing $11,000 - - - - $11,000
New Debt Issue $11,000 - - - - $11,000

$11,000 - - - - $11,000

Requests

Funding Source Past 2027 2028 2029 2030 2031 Total

[E27501]: Mail Machine Replacement

Finance

Borrowing - New Debt Issue - $11,000 - - - - $11,000

$11,000 - - - - $11,000
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General Government - Fire

General Government - Fire

2027 Total Funding $2.50M
$40,000 o
$1.50M

2027 New Borrowing $1.00M

$40,000 e

2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$40 ’000 (In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $40,000  $2,437,750 $25,000 - - $2,502,750
New Debt Issue $40,000  $2,437,750 $25,000 - - $2,502,750
$40,000 $2,437,750 $25,000 - - $2,502,750
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E26109]: Special Operations Teams and Urban Search and Rescue Response Equipment
Fire
Borrowing - New Debt Issue - $40,000 - - - - $40,000
- $40,000 - - - - $40,000
[E26263]: Quint/Aerial Ladder replacement
Fire
Borrowing - New Debt Issue - - $1,725,000 - - - $1,725,000
- - $1,725,000 - - - $1,725,000
[E27514]: SCBA Harnesses, Facepieces, Accessories
Fire
Borrowing - New Debt Issue - - $662,750 - - - $662,750
- - $662,750 - - - $662,750
[E26097]: Training Site - Equipment Improvements and Live Burn Engineering Requirements
Fire
Borrowing - New Debt Issue - - $50,000 - - - $50,000
- - $50,000 - - - $50,000
[E26196]: Thermal Imaging Cameras
Fire
Borrowing - New Debt Issue - - - $25,000 - - $25,000
- - - $25,000 - - $25,000
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General Government - Grounds and Buildings

General Government - Grounds and Buildings

2027 Total Funding $0.03M
$0.03M

$25,000 o0
- $0.02M

2027 New Borrowing $0.01M
$25,000 soom

2027 2028 2029 2030 2031

2027 City Funded
I New Debt Issue
$ 25 9 0 00 (In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total

Borrowing $25,000 - - - - $25,000
New Debt Issue $25,000 - - - - $25,000

$25,000 - - - - $25,000

Requests

Funding Source Past 2027 2028 2029 2030 2031 Total

[E27497]: Scrubber

Grounds and Buildings

Borrowing - New Debt Issue - $25,000 - - - - $25,000

$25,000 - - - - $25,000
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General Government - Information Technology

General Government - Information Technology

2027 Total Funding $1.20M
$470,000 o
9 $0.80M
2027 N B i $0.60M
ew borrowin
d $0.40M
$0.20M
$470,000 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$470 9 000 (In Thousands of Dollars)
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $470,000  $1,140,000 $890,000 $475,000 $630,000  $3,605,000
New Debt Issue $470,000  $1,140,000 $890,000 $475,000 $630,000  $3,605,000
$470,000  $1,140,000 $890,000 $475,000 $630,000  $3,605,000
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E26105]: Networking/Backbone Upgrades
Information Technology
Borrowing - New Debt Issue - $380,000 $660,000 $425,000 $150,000 $400,000  $2,015,000
- $380,000 $660,000 $425,000 $150,000 $400,000  $2,015,000
[E26061]: City Technology Upgrades
Information Technology
Borrowing - New Debt Issue - $50,000 $440,000 $425,000 $265,000 $190,000  $1,370,000
- $50,000 $440,000 $425,000 $265,000 $190,000  $1,370,000
[E26101]: Domain Awareness, Building Security and Smart City
Information Technology
Borrowing - New Debt Issue - $40,000 $40,000 $40,000 $40,000 $40,000 $200,000
- $40,000 $40,000 $40,000 $40,000 $40,000 $200,000
[E26437]: Server Room UPS Batteries
Information Technology
Borrowing - New Debt Issue - - - - $20,000 - $20,000
- - - - $20,000 - $20,000
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General Government - La Crosse Center

General Government - La Crosse Center

2027 Total Funding $0.60M

$335,000 a0

2027 New B i 0.30M
ew Borrowing $0.20M .
$335,000 o e

2027 City Funded 2027 2028 2029 2030 2031

I New Debt Issue
$ 33 5 9 0 0 0 (In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
New Debt Issue $335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
$335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000

Requests
Funding Source Past 2027 2028 2029 2030 2031 Total

[E27487]: Audio Visual Equipment Package

La Crosse Center

Borrowing - New Debt Issue - $250,000 - - - - $250,000
- $250,000 - - - - $250,000

[E27494]: Stage Deck Package

La Crosse Center

Borrowing - New Debt Issue - $45,000 - - - - $45,000
- $45,000 - - - - $45,000

[E27486]: Handheld Radios

La Crosse Center

Borrowing - New Debt Issue - $40,000 - - - - $40,000
- $40,000 - - - - $40,000

[E26430]: Generator

La Crosse Center

Borrowing - New Debt Issue - - $100,000 - - - $100,000
- - $100,000 - - - $100,000

[E26456]: Walk In Cooler

La Crosse Center

Borrowing - New Debt Issue - - $25,000 - - - $25,000
- - $25,000 - - - $25,000

[E26453]: Large Scrubber

La Crosse Center

Borrowing - New Debt Issue - - - $100,000 - - $100,000
- - - $100,000 - - $100,000

[E26454]: Carpet Sweeper Vacuum

La Crosse Center

Borrowing - New Debt Issue - - - $15,000 - - $15,000
- - - $15,000 - - $15,000

[E26387]: Video Score Board

La Crosse Center

Borrowing - New Debt Issue - - - - $500,000 - $500,000
- - - - $500,000 - $500,000

[E27485]: Chair Dollies

La Crosse Center
Borrowing - New Debt Issue - - - - - $120,000 $120,000

] 5 » - - $120,000  $120,000
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General Government - La Crosse Center

Funding Source Past 2027 2028 2029 2030 2031 Total

[E26354]: Scissors lift

La Crosse Center

Borrowing - New Debt Issue - - - - - $60,000 $60,000
R R - - - $60,000 $60,000

[E27492]: Wood Buffet with 4 Chafers and 4 Induction Warmers

La Crosse Center

Borrowing - New Debt Issue - - - - - $50,000 $50,000
R . - - - $50,000 $50,000

[E27493]: Mobile Beverage Carts

La Crosse Center

Borrowing - New Debt Issue - - - - - $25,000 $25,000
R . - - - $25,000 $25,000
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General Government - Library

General Government - Library

2027 Total Funding $0.25M
$240,000 2o
$0.15M

2027 New Borrowing $0.10M

$240,000 e

2027 City Funded 2027 2028 2029 2030 2031

$240,000 e

(In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $240,000 - - - - $240,000
New Debt Issue $240,000 - - - - $240,000

$240,000 - - - - $240,000

Requests

Funding Source Past 2027 2028 2029 2030 2031 Total

[E26481]: Lending Library Kiosk

Library

Borrowing - New Debt Issue - $120,000 - - - - $120,000
$120,000 - - - - $120,000

[E27483]: Generator

Library

Borrowing - New Debt Issue - $120,000 - - - - $120,000
$120,000 - - - - $120,000
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General Government - Parks, Recreation and Forestry

2027 Total Funding

$315,000

2027 New Borrowing

$315,000

$0.40M
$0.30M

$0.20M

General Government - Parks, Recreation and Forestry

2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$ 3 1 5 9 0 0 0 (In Thousands of Dollars)
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
New Debt Issue $315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
$315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E26266]: Aerial Lift Truck
Parks, Recreation and Forestry
Borrowing - New Debt Issue - $315,000 - - - - $315,000
- $315,000 - - - - $315,000
[E26410]: Lawn Mower
Parks, Recreation and Forestry
Borrowing - New Debt Issue - - $75,000 - - - $75,000
- - $75,000 - - - $75,000
[E26239]: Turf Gator
Parks, Recreation and Forestry
Borrowing - New Debt Issue - - $35,000 - - - $35,000
- - $35,000 - - - $35,000
[E27508]: Zero Turn Lawn Mower
Parks, Recreation and Forestry
Borrowing - New Debt Issue - - $25,000 - - - $25,000
- - $25,000 - - - $25,000
[E26325]: Front End Loader
Parks, Recreation and Forestry
Borrowing - New Debt Issue - - - $150,000 - - $150,000
- - - $150,000 - - $150,000
[E26428]: Zero Turn Mowers
Parks, Recreation and Forestry
Borrowing - New Debt Issue - - - $50,000 - - $50,000
- - - $50,000 - - $50,000
[E26401]: Greens Mower
Parks, Recreation and Forestry
Borrowing - New Debt Issue - - - $47,000 - - $47,000
- - - $47,000 - - $47,000
[E26411]: Driving Range Picker
Parks, Recreation and Forestry
Borrowing - New Debt Issue - - - $28,000 - - $28,000
- - - $28,000 - - $28,000
[E26345]: Dump Truck
Parks, Recreation and Forestry
Borrowing - New Debt Issue - - - - $230,000 - $230,000
- - - - $230,000 - $230,000
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General Government - Parks, Recreation and Forestry

Funding Source Past 2027 2030 2031 Total

[E26440]: Utility Tractor

Parks, Recreation and Forestry

Borrowing - New Debt Issue - - $75,000 - $75,000
- - $75,000 - $75,000

[E26441]: Mini Skidsteer

Parks, Recreation and Forestry

Borrowing - New Debt Issue - - $75,000 - $75,000
- - $75,000 - $75,000

[E27521]: Flatbed Truck

Parks, Recreation and Forestry

Borrowing - New Debt Issue - - - $100,000 $100,000
R - - $100,000 $100,000

[E27513]: UTV

Parks, Recreation and Forestry

Borrowing - New Debt Issue - - - $50,000 $50,000
R - - $50,000 $50,000

[E27522]: Ballfield Groomer

Parks, Recreation and Forestry

Borrowing - New Debt Issue - - - $25,000 $25,000
- - - $25,000 $25,000
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General Government - Planning and Development

General Government - Planning and Development

2027 Total Funding $0.10M
$0.08M
$0.06M
2027 New Borrowing $0.04M
$0.02M
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
(In Thousands of Dollars)
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing - - $90,000 - - $90,000
New Debt Issue - - $90,000 - - $90,000
- $90,000 - - $90,000
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E26480]: Vehicles
Planning and Development
Borrowing - New Debt Issue - - - $90,000 - - $90,000
- - $90,000 - - $90,000
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General Government - Police

General Government - Police

2027 Total Funding

$353,000

2027 New Borrowing

$323,000

2027 City Funded

$353,000

$0.50M
$0.40M
$0.30M
$0.20M
$0.10M

2027 2028 2029 2030 2031

I New Debt Issue [ Gen Fund

(In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $323,000 $403,000 $243,000 $243,000 $280,000  $1,492,000
New Debt Issue $323,000 $403,000 $243,000 $243,000 $280,000  $1,492,000
Operating Funds $30,000 $30,000 $30,000 $30,000 - $120,000
General Fund $30,000 $30,000 $30,000 $30,000 - $120,000
$353,000 $433,000 $273,000 $273,000 $280,000  $1,612,000
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E26450]: Body-Worn Cameras/Squad Cameras
Police
Borrowing - New Debt Issue - $185,000 $185,000 $185,000 $185,000 $222,000 $962,000
- $185,000 $185,000 $185,000 $185,000 $222,000 $962,000
[E27500]: Special Events Team Equipment
Police
Borrowing - New Debt Issue - $60,000 - - - - $60,000
- $60,000 - - - - $60,000
[E26449]: Tasers
Police
Borrowing - New Debt Issue - $58,000 $58,000 $58,000 $58,000 $58,000 $290,000
- $58,000 $58,000 $58,000 $58,000 $58,000 $290,000
[E26051]: Bullet Resistant Vests
Police
Borrowing - New Debt Issue - $20,000 $20,000 - - - $40,000
Operating - General - Police Operating Budget (Dept 850) - $30,000 $30,000 $30,000 $30,000 - $120,000
- $50,000 $50,000 $30,000 $30,000 - $160,000
[E26421]: Motorola Handheld Radios
Police
Borrowing - New Debt Issue - - $140,000 - - - $140,000
- - $140,000 - - - $140,000
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General Government - Refuse and Recycling

General Government - Refuse and Recycling

2027 Total Funding $0.20M

$1 62,000 & I I I I
. $0.10M
2027 New Borrowing
$0.05M
$162,000 |
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$1 62’000 (In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total

Borrowing $162,000 $175,000 $181,000 $188,000 - $706,000
New Debt Issue $162,000 $175,000 $181,000 $188,000 - $706,000

$162,000 $175,000 $181,000 $188,000 - $706,000

Requests

Funding Source Past 2027 2028 2029 2030 2031 Total

[E26049]: Leaf Vacuum Collector

Refuse and Recycling

Borrowing - New Debt Issue - $162,000 $175,000 $181,000 $188,000 - $706,000

$162,000 $175,000 $181,000 $188,000 - $706,000
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General Government - Streets

General Government - Streets

2027 Total Funding $2.00M

$1 ’994,566 - I I I I I
. $1.00M
2027 New Borrowing
$0.50M
$1,994,566 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$1 ’994’566 (In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $1,994,566 $1,962,501 $1,934,078 $1,805,615 $1,761,254  $9,458,014
New Debt Issue $1,994,566 $1,962,501 $1,934,078 $1,805,615 $1,761,254  $9,458,014
$1,994,566  $1,962,501 $1,934,078 $1,805,615 $1,761,254  $9,458,014

Requests
Funding Source Past 2027 2028 2029 2030 2031 Total

[E26086]: Tandem Axle Dump Truck with Front and Wing Plow

Streets

Borrowing - New Debt Issue - $774,586 $355,680 $369,992 $390,000 $400,000  $2,290,258
- $774,586 $355,680 $369,992 $390,000 $400,000  $2,290,258

[E26087]: Single Axle Dump Truck w/Plow

Streets

Borrowing - New Debt Issue - $564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756
- $564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756

[E26091]: Quad Axle Dump Truck
Streets

Borrowing - New Debt Issue - $285,000 - $290,000 - - $575,000
- $285,000 - $290,000 - - $575,000

[E26316]: Loader

Streets

Borrowing - New Debt Issue - $285,000 $300,000 $185,000 - - $770,000
- $285,000 $300,000 $185,000 - - $770,000

[E27499]: Pick up Truck

Streets

Borrowing - New Debt Issue - $85,000 - - $75,000 $75,000 $235,000
- $85,000 - - $75,000 $75,000 $235,000

[E26448]. Skid Steer

Streets

Borrowing - New Debt Issue - - $125,000 - - - $125,000
- - $125,000 - - - $125,000

[E26459]: Sidewalk Machine

Streets

Borrowing - New Debt Issue - - $115,000 - $300,000 - $415,000
- - $115,000 - $300,000 - $415,000

[E26317]: Crack Filler/ Patcher

Streets

Borrowing - New Debt Issue - - $90,000 - - - $90,000
- - $90,000 - - - $90,000

[E26452]: Concrete Saw

Streets

Borrowing - New Debt Issue - - $50,000 - $55,000 - $105,000
- - $50,000 - $55,000 - $105,000
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General Government - Streets

Funding Source Past 2027 2028 2029 2030 2031 Total

[E26460]: Tag Trailer

Streets

Borrowing - New Debt Issue - - $50,000 - $100,000 - $150,000
- - $50,000 - $100,000 - $150,000

[E26417]: Aerial Platform Truck

Streets

Borrowing - New Debt Issue - - - $180,000 - - $180,000
- - - $180,000 - - $180,000

[E26464]: Snow Blower for Loader

Streets

Borrowing - New Debt Issue - - - - $250,000 - $250,000
- - - - $250,000 - $250,000

[E27496]: Paver

Streets

Borrowing - New Debt Issue - - - - - $500,000 $500,000
- - - - - $500,000 $500,000

[E27498]: Sigh Making Equipment

Streets

Borrowing - New Debt Issue - - - - - $125,000 $125,000
R . - - - $125,000 $125,000
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Enterprise Funds

Enterprise Funds

2027 Total Funding

$2.50M

$2,280,000 2 00N

$1.50M

toon
$0.50M

$2,280,000

2027 2028

wWwu Water

2029 2030 2031

Il SWU [ Airport

(In Thousands of Dollars)

Departments

Departments 2027 2028 2029 2030 2031 Total
Airport $515,000 - - $65,000 $580,000
Sanitary Sewer Utility $1,040,000  $1,290,000 $650,000 $620,000 $325,000 $3,925,000
Stormwater Utility $145,000 $358,500 - $530,000 $125,000 $1,158,500
Water Utility $580,000 $100,000 $381,400 $270,000 $290,000 $1,621,400

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Operating Funds $2,280,000 $1,748,500 $1,031,400  $1,485,000 $740,000  $7,284,900
Enterprise/Utility Funds $2,280,000 $1,748,500 $1,031,400 $1,485,000 $740,000  $7,284,900
$2,280,000 $1,748,500 $1,031,400  $1,485,000 $740,000  $7,284,900
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Enterprise Funds - Airport

Enterprise Funds - Airport

$0.60M
$515,000 $0.40M
2027 New Borrowin
502001
; [
2027 City Funded 2027 2028 2029 2030 2031
I Airport
$5 1 5 9 000 (In Thousands of Dollars)
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $515,000 - - $65,000 - $580,000
Enterprise/Utility Funds $515,000 - - $65,000 - $580,000
$515,000 - - $65,000 - $580,000
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E27509]: Airport Information Technology Equipment
Airport
Operating - Airport Operating Funds - $300,000 - - - - $300,000
- $300,000 - - - - $300,000
[E26288]: Utility Mower (Landside)
Airport
Operating - Airport Operating Funds - $85,000 - - - - $85,000
- $85,000 - - - - $85,000
[E26438]: Airport Security Access Control System Upgrade
Airport
Operating - Airport Operating Funds - $60,000 - - - - $60,000
- $60,000 - - - - $60,000
[E27510]: Airfield Line Striping Equipment
Airport
Operating - Airport Operating Funds - $50,000 - - - - $50,000
- $50,000 - - - - $50,000
[E26432]: Scissor Lift
Airport
Operating - Airport Operating Funds - $20,000 - - - - $20,000
- $20,000 - - - - $20,000
[E26335]: Maintenance Pickup
Airport
Operating - Airport Operating Funds - - - - $65,000 - $65,000
- - - - $65,000 - $65,000
2027 to 2031 Capital Equipment Budget
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Enterprise Funds - Sanitary Sewer Utility

Enterprise Funds - Sanitary Sewer Utility

2027 Total Funding $1.40M
$1.20M
$1,040,000
$0.80M
2027 New Borrowing $0.60M
$0.40M
2027 City Funded 2027 2028 2029 2030 2031
s Wwu
$ 1 9 040 9 0 0 0 (In Thousands of Dollars)
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Enterprise/Utility Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
$1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E26309]: Sewer Main Flushing Truck
Sanitary Sewer Utility
Operating - Sanitary Sewer Utility Funds - $800,000 - - $500,000 - $1,300,000
- $800,000 - - $500,000 - $1,300,000
[E26405]: 1-ton van-body service truck
Sanitary Sewer Utility
Operating - Sanitary Sewer Utility Funds - $100,000 - - - - $100,000
- $100,000 - - - - $100,000
[E26446]: Boerger lobe pump
Sanitary Sewer Utility
Operating - Sanitary Sewer Utility Funds - $65,000 $65,000 $65,000 $65,000 $65,000 $325,000
- $65,000 $65,000 $65,000 $65,000 $65,000 $325,000
[E26467]: 1/2-ton 4x4 pickup
Sanitary Sewer Utility
Operating - Sanitary Sewer Utility Funds - $55,000 $55,000 $60,000 $55,000 - $225,000
- $55,000 $55,000 $60,000 $55,000 - $225,000
[E27506]: Shop TIG Welder
Sanitary Sewer Utility
Operating - Sanitary Sewer Utility Funds - $20,000 - - - - $20,000
- $20,000 - - - - $20,000
[E27503]: Gravity Belt Thickener
Sanitary Sewer Utility
Operating - Sanitary Sewer Utility Funds - - $650,000 - - - $650,000
- - $650,000 - - - $650,000
[E26399]: Sewer Main Televising Truck
Sanitary Sewer Utility
Operating - Sanitary Sewer Utility Funds - - $400,000 - - - $400,000
- - $400,000 - - - $400,000
[E26462]: 1-ton pump service truck
Sanitary Sewer Utility
Operating - Sanitary Sewer Utility Funds - - $100,000 - - - $100,000
- - $100,000 - - - $100,000
[E26409]: Rooftop-HVAC Mens'locker room
Sanitary Sewer Ultility
Operating - Sanitary Sewer Utility Funds - - $20,000 - - - $20,000
- - $20,000 - - - $20,000
2027 to 2031 Capital Equi t Budget
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Enterprise Funds - Sanitary Sewer Utility

Funding Source Past 2027 2029 2031 Total

[E27505]: Tandem Axle Tanker

Sanitary Sewer Utility

Operating - Sanitary Sewer Utility Funds - - $225,000 $225,000 $450,000
- - $225,000 $225,000 $450,000

[E27512]: Tracked Sewer Flushing Easement Machine

Sanitary Sewer Utility

Operating - Sanitary Sewer Utility Funds - - $125,000 - $125,000
- - $125,000 - $125,000

[E27507]: 1-ton flatbed work truck

Sanitary Sewer Utility

Operating - Sanitary Sewer Utility Funds - - $100,000 - $100,000
- - $100,000 - $100,000

[E27511]: Yard Mower

Sanitary Sewer Utility

Operating - Sanitary Sewer Utility Funds - - $50,000 - $50,000
- - $50,000 - $50,000

[E26444]: Motorola Handheld Radios

Sanitary Sewer Utility

Operating - Sanitary Sewer Utility Funds - - $25,000 - $25,000
- - $25,000 - $25,000

[E26402]: Electric Utility Vehicle

Sanitary Sewer Utility

Operating - Sanitary Sewer Utility Funds - - - $35,000 $35,000
R R - $35,000 $35,000
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Enterprise Funds - Stormwater Utility

Enterprise Funds - Stormwater Utility

o601
$145,000 o0

2027 New Borrowing $0.20M .

_ 2027 2028 2029 2030 2031
. swu
$ 1 45 ’ 0 0 0 (In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Operating Funds $145,000 $358,500 - $530,000 $125,000  $1,158,500
Enterprise/Utility Funds $145,000 $358,500 - $530,000 $125,000  $1,158,500
$145,000 $358,500 - $530,000 $125,000  $1,158,500
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E26303]: 6" Self-Priming Storm Water Pump
Stormwater Utility
Operating - Storm Water Utility Funds $60,000 $100,000 - - - - $160,000
$60,000 $100,000 - - - - $160,000
[E27502]: Walk Behind Concrete Saw
Stormwater Utility
Operating - Storm Water Utility Funds - $45,000 - - - - $45,000
- $45,000 - - - - $45,000
[E26447]: Mechanical/Broom Street Sweeper
Stormwater Utility
Operating - Storm Water Utility Funds - - $358,500 - $375,000 - $733,500
- - $358,500 - $375,000 - $733,500
[E27504]: Tracked Skid-steer
Stormwater Utility
Operating - Storm Water Utility Funds - - - - $100,000 - $100,000
- - - - $100,000 - $100,000
[E26458]: 1/2-Ton 4x4 pickup
Stormwater Utility
Operating - Storm Water Utility Funds - - - - $55,000 - $55,000
- - - - $55,000 - $55,000

[E26396]: 1-Ton utility construction truck

Stormwater Utility

Operating - Storm Water Utility Funds - - - - $125,000 $125,000
- - - - - $125,000 $125,000
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Enterprise Funds - Water Utility

Enterprise Funds - Water Uti
o601

$580,000 .
50,200 .
[ ]

2027 2028 2029 2030 2031
B Water
$ 58 0 ’ 0 0 0 (In Thousands of Dollars)

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Operating Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
Enterprise/Utility Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
$580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
Requests
Funding Source Past 2027 2028 2029 2030 2031 Total
[E26327]: Dump Truck
Water Utility
Operating - Water Utility Funds - $250,000 - - - - $250,000
- $250,000 - - - - $250,000
[E26469]: 1 Ton Trucks
Water Utility
Operating - Water Utility Funds - $180,000 - - - - $180,000
- $180,000 - - - - $180,000
[E26434]: Trailer Mounted Valve Turner and Vac
Water Utility
Operating - Water Utility Funds - $150,000 - - - - $150,000
- $150,000 - - - - $150,000
[E26470]: Vans
Water Utility
Operating - Water Utility Funds - - $100,000 - - - $100,000
- - $100,000 - - - $100,000
[E26472]: Generator 2
Water Utility
Operating - Water Utility Funds - - - $150,000 - - $150,000
- - - $150,000 - - $150,000
[E26473]: Generator 3
Water Utility
Operating - Water Utility Funds - - - $150,000 - - $150,000
- - - $150,000 - - $150,000
[E26451]: Hand Held Radios
Water Utility
Operating - Water Utility Funds - - - $56,400 - - $56,400
- - - $56,400 - - $56,400
[E26471]: Generator 1
Water Utility
Operating - Water Utility Funds - - - $25,000 - - $25,000
- - - $25,000 - - $25,000
[E27515]: Work Trucks
Water Utility
Operating - Water Utility Funds - - - - $270,000 - $270,000
- - - - $270,000 - $270,000
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Enterprise Funds - Water Utility

Funding Source Past 2027 2028 2029 2030 2031 Total
[E27518]: Skid Steer Loader

Water Utility

Operating - Water Utility Funds - - - - - $150,000 $150,000

) ) » : - $150,000  $150,000

[E27516]: Work Truck

Water Utility

Operating - Water Utility Funds - - - - - $90,000 $90,000
- - - - - $90,000 $90,000

[E27517]: Work Van

Water Utility

Operating - Water Utility Funds - - - - - $50,000 $50,000
- - - - - $50,000 $50,000
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2027 Total Funding

$7,336,566

2027 New Borrowing

$4,992,566

Summary - Funding Source

Totals by Funding Source

2027 City Funded

$7,302,566

$10.00M
$8-00M "
$6.00M
]
$4.00M
$2.00M
- |
2027 2028 2029 2030 2031
WWU Water [l SWU New Debt Issue Grants [l Gen Fund [ Airport
(In Thousands of Dollars)

Source 2027 2028 2029 2030 PARY Total
Borrowing $4,992,566  $7,458,751  $4,471,078  $4,457,615  $3,706,254  $25,086,264
New Debt Issue $4,992566  $7,458,751  $4,471,078  $4457,615  $3,706,254  $25,086,264
Grants & Other Intergovernmental $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Local $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Operating Funds $2,310,000  $1,778,500  $1,061,400  $1,515,000 $740,000  $7,404,900
Enterprise/Utility Funds $2,280,000  $1,748,500  $1,031,400  $1,485,000 $740,000  $7,284,900
Airport Operating Funds $515,000 - - $65,000 - $580,000
Sanitary Sewer Utility Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Storm Water Utility Funds $145,000 $358,500 - $530,000 $125,000  $1,158,500
Water Utility Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
General Fund $30,000 $30,000 $30,000 $30,000 - $120,000
Police Operating Budget $30,000 $30,000 $30,000 $30,000 - $120,000
New Borrowing Sub-Total ~ $4,992,566  $7,458,751  $4,471,078  $4/457,615  $3,706,254  $25,086,264
City Funded Sub-Total ~ $7,302,566  $9,237,251  $5,532,478  $5972,615  $4,446,254  $32,491,164
Non-City Funded Sub-Total $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
$7,336,566  $9,271,251  $5,566,478  $6,006,615  $4,480,254 $32,661,164
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Summary - Department

Totals by Department

$10.00M

$8.00M
$6.00M
$4.00M
$2.00M

2027 2028 2029 2030 2031

I Equipment

(In Thousands of Dollars)

Total

Enterprise Funds $2,280,000  $1,748,500  $1,031,400  $1,485,000 $740,000  $7,284,900
Airport $515,000 - - $65,000 - $580,000
Sanitary Sewer Utility $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Stormwater Utility $145,000 $358,500 - $530,000 $125,000  $1,158,500
Water Utility $580,000 $100,000 $381,400 $270,000 $290,000 $1,621,400
General Government $5,056,566  $7,522,751  $4,535,078  $4,521,615  $3,740,254  $25,376,264
Citywide $1,431,000 $779,500 $682,000 $825,000 $559,000  $4,276,500
Engineering $60,000 $95,000 $70,000 $75,000 $80,000 $380,000
Finance $11,000 - - - - $11,000
Fire $40,000 $2,437,750 $25,000 - - $2,502,750
Grounds and Buildings $25,000 - - - - $25,000
Information Technology $90,000  $1,380,000 $890,000 $475,000 $630,000  $3,465,000

La Crosse Center $335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
Library $240,000 - - - - $240,000
Parks, Recreation and Forestry $315,000 $135,000 $275,000 $380,000 $175,000  $1,280,000
Planning and Development - - $90,000 - - $90,000
Police $353,000 $433,000 $273,000 $273,000 $280,000 $1,612,000
Refuse and Recycling $162,000 $175,000 $181,000 $188,000 - $706,000
Streets $1,994,566  $1,962,501 $1,934,078  $1,805615  $1,761,254  $9,458,014
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General Government

General Government

2027 Total Funding $8.00M
$5,056,566 som
. $4.00M
2027 New Borrowing
$2.00M
$4,992,566 |
2027 City Funded 2027 2028 2029 2030 2031
New Debt Issue [l Grants [ Gen Fund
$5 9 022’ 566 (In Thousands of Dollars)
Departments
_Departments 2027 2028 2029 2030 2031 Total
Citywide $1,431,000 $779,500 $682,000 $825,000 $559,000  $4,276,500
Engineering $60,000 $95,000 $70,000 $75,000 $80,000 $380,000
Finance $11,000 - - - $11,000
Fire $40,000 $2,437,750 $25,000 - $2,502,750
Grounds and Buildings $25,000 - - - - $25,000
Information Technology $90,000 $1,380,000  $890,000  $475,000 $630,000  $3,465,000
La Crosse Center $335,000 $125,000 $115,000 $500,000 $255,000 $1,330,000
Library $240,000 - - - - $240,000
Parks, Recreation and Forestry $315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
Planning and Development - - $90,000 - - $90,000
Police $353,000 $433,000 $273,000 $273,000 $280,000 $1,612,000
Refuse and Recycling $162,000 $175,000 $181,000 $188,000 - $706,000
Streets $1,094,566  $1,962,501 $1,934,078 $1,805,615 $1,761,254 $9,458,014

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $4,992566 $7,458,751 $4,471,078 $4,457,615 $3,706,254  $25,086,264
New Debt Issue $4,992,566  $7,458,751 $4,471,078 $4,457,615 $3,706,254  $25,086,264
Grants & Other Intergovernmental $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Local $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Operating Funds $30,000 $30,000 $30,000 $30,000 - $120,000
General Fund $30,000 $30,000 $30,000 $30,000 - $120,000
$5,056,566  $7,522,751 $4,535,078 $4,521,615 $3,740,254  $25,376,264
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General Government - Citywide

General Government - Citywide

2027 Total Funding $1.60M
$1.40M
$1,431,000 | = I
$0.80M
2027 New Borrowing $0.60M
$0.40M
$1,397,000 | - 111
2027 2028 2029 2030 2031
I New Debt Issue [ Grants
$1 ,39 7’ 000 (In Thousands of Dollars)

Requests
Request 2027 2028 2029 2030 2031 Total
E26422: Radio System Upgrades $978,000 - - - - $978,000
E26275: P25 Radio System/NICE Logger/SUS/RSUS Service $428,000 $444,000 $462,000 $480,000 $534,000 $2,348,000
E27520: Radio tower site batteries $25,000 - - - $25,000 $50,000
E26436: Motorola Handheld Radios - $220,000  $220,000  $320,000 - $760,000
E26423: Copier/Printer Replacement - $115,500 - - - $115,500
E27519: Plotters for Engineering and Planning Departments - - - $25,000 - $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $1,397,000  $745500  $648,000  $791,000  $525,000  $4,106,500
New Debt Issue $1,397,000 $745,500 $648,000 $791,000 $525,000 $4,106,500
Grants & Other Intergovernmental $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
Local $34,000 $34,000 $34,000 $34,000 $34,000 $170,000

$1,431,000 $779,500 $682,000 $825,000 $559,000  $4,276,500
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Capital Equipment - General Government - Citywide

E27520 JRELI R OVEIEI R U EIEN

Total Funding

$25,000 $50,000

New Borrowing: $25,000 New Borrowing: $50,000

The batteries in the tower sites are 2 years past replacement need. New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: Current batteries
Condition of Asset being Replaced: 6
Odometer Reading/Hours: 0

Standard Replacement Cycle: 4 years
Estimated Life of Equipment: 4

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain the integrity of the public safety radio system in the event of a power No
outage.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment

What is the justification of this request?
Server room equipment needs charged batteries in the event of a power failure to
support the hardware until the generator kicks in.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High Supports the radio system for our public safety personnel.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $25,000 - - - $25,000 $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $25,000 - - - $25,000 $50,000
SPENDING PLAN:
- $25,000 - - - $25,000 $50,000
- $25,000 - - - $25,000 $50,000

2027 to 2031 Capital Equipment Budget
021326 5
2/13/2026
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Capital Equipment - General Government - Citywide

| ¥ &% L] Plotters for Engineering and Planning Departments

Total Funding

$25,000

New Borrowing: $25,000

Quantity: 2 (Unit Cost: $13,000.00) New/Used: New
Replacement/Addition: Replacement

. . . : Asset being Replaced: TX-4000 and TM-305
The City uses plotters for multiple functions for not only internal Condition of Asset being Replaced:

use, but use for our citizens as well. Odometer Reading/Hours: 0
Standard Replacement Cycle: 8
Estimated Life of Equipment: 8

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Present Equipment obsolete; Replace worn-out equipment No
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Present Equipment Obsolete ~ No

What is the justification of this request?
The City currently has 2 plotters - both purchased in 2022. One is used very heavily.
Departments and citizens rely on these plotters for maps on projects.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This is a department replacement cycle. The City only has two plotters.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Costs are ink and paper.
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - $25,000 - $25,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - - - $25,000 - $25,000
SPENDING PLAN:
- - - - $25,000 - $25,000
- - - - $25,000 - $25,000

2027 to 2031 Capital Equipment Budget
021326 6
2/13/2026
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Capital Equipment - General Government - Citywide

| {:¥: %] Motorola Handheld Radios

Total Funding

$760,000

New Borrowing: $760,000

Quantity: 88 (Unit Cost: $4,700.00)

Replace current handheld radio inventory due to end of life cycle
from the manufacturer for the Streets and some headend equipment.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: APX4000

Condition of Asset being Replaced: Units will be 15 years old
Odometer Reading/Hours: 0

Standard Replacement Cycle: As needed from vendor
Estimated Life of Equipment: 10

ustitication: _____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New radios that will be under warranty with the potential of additional features. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

Motorola has these radios end of life. This means that we can no longer send them in
to be fixed. We do still have support from the local vendor but if they are unable to
fix, it will mean a new radio is needed.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium
(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Medium

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $220,000 $220,000 $320,000 - $760,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - $220,000 $220,000 $320,000 - $760,000
SPENDING PLAN:
- - $220,000 $220,000 $320,000 - $760,000
- - $220,000 $220,000 $320,000 - $760,000

2027 to 2031 Capital Equipment Budget
021326 7
2/13/2026
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Total Funding

$115,500

New Borrowing: $115,500

Quantity: 20 (Unit Cost: $5,775.00)

Replacement of copier/printer/scanners citywide. Each
department's needs will be evaluated to ensure the proper
equipment is chosen.

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Copiers
Condition of Asset being Replaced:
Odometer Reading/Hours: 0

Standard Replacement Cycle: 7 - 8 Years
Estimated Life of Equipment: 7

ustiication: ______________________Jasproval & oversight:

Has request been approved by an oversight board?

What is the request's desired outcome?
No

What is the purpose of this expenditure?

Capital Equipment - General Government - Citywide

| ¥{:7:-¥ %] Copier/Printer Replacement

Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Present Equipment Obsolete, Replace worn-out equipment ~ No

What is the justification of this request?

Replace equipment at end of life cycle and support. Additional service calls have been
necessary to keep current machines in service. Breakdowns are resulting in
decreased staff efficiency. This equipment was last replaced in 2020.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other) Near end of manufacturer product support

Safety Low

Payback Period Low New machines are more efficient, but not enough to justify a payback period
Sustainability Low New machines are more energy efficient

(effect on environment)

Cost to Operate/Maintain Medium Older machines require more serivce calls. The support cost increases as the copier ages due
(effect on Operating Budget) to more frequent trips, more expensive repair parts, and more worn out parts to replace.
Revenue Generation Low
Request Budget Past 2027 2028 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $115,500 $115,500
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - $115,500 $115,500
SPENDING PLAN:

- - $115,500 $115,500

- - $115,500 $115,500

2027 to 2031 Capital Equipment Budget
021326 8
2/13/2026
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Capital Equipment - General Government - Citywide

|¥{:¥:-¥¥] Radio System Upgrades

Total Funding

$978,000 $978,000

New Borrowing: $978,000 New Borrowing: $978,000
Virtual GeoPrime Site conversions - 3 sites Rewlsed: ReX ition: Reolacemant
Includes new DSC 8000 Controllers and Comparators Pycon being Replaced: '

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Refreshed radio system. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

Aged hardware and out of date software needs to be replaced. Our current
equipment will be EOL and no longer supported.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety High This is required to maintain a City of La Crosse Public Safetey Radio System.
Payback Period Not Applicable

Sustainability Medium New hardware is 80% smaller & 90% reduced power.

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation Low
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $978,000 - - - - $978,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $978,000 - - - - $978,000
SPENDING PLAN:
- $978,000 - - - - $978,000
- $978,000 - - - - $978,000

2027 to 2031 Capital Equipment Budget
021326 9
2/13/2026
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Capital Equipment - General Government - Citywide

| ¥ ¥¥ &) P25 Radio System/NICE Logger/SUS/RSUS Service

Total Funding

$428,000 $2,348,000

New Borrowing: $394,000 New Borrowing: $2,178,000

This keeps our radio system up to date on releases. This will also
provide the City with support 24x7 for our radio system.
Other local government share is funded by the County of La Crosse.

NICE Logger: Hardware and software upgrades to be performed.
This system logs all radio traffic for the City and keeps for the
required 120 days.

SUS/RSUS: Provides security updates.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Equipment that is part of the public safety radio system.
Condition of Asset being Replaced: Equipment becomes no longer supported by vendor.
Odometer Reading/Hours: 0

Standard Replacement Cycle: Varies on equipment and importance.

Estimated Life of Equipment: 4

ustitication: ______________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Maintain the current radio system and it's infrastructure to support City departments No

that rely on this communication. The City is in a 5 year contract with Motorola that

will expire on December 31, 2026. Has request been reviewed by the Purchasing Buyer?
No

What is the purpose of this expenditure?
Scheduled Replacement, Present Equipment Obsolete, Replace worn-out equipment,
Increased Safety

What is the justification of this request?
This is a critical infrastructure for our public safety personnel.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High The system needs to stay up to date to make sure this is a reliable system. NICE: State
(Department replacement program/Federal/State/Grant/Other) requirement.

Safety High

Required for our public safety personnel. NICE:
Stores all radio traffic in the event it is needed to be referred to for any type of incident.
SUS/RSUS: Provides security updates to keep system secure.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget) Items to maintain the radio system are already in the departments operating budgets.

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $394,000 $410,000 $428,000 $446,000 $500,000  $2,178,000
Grants - Local - $34,000 $34,000 $34,000 $34,000 $34,000 $170,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $428,000  $444,000  $462,000  $480,000  $534,000  $2,348,000
SPENDING PLAN:
$428,000 $444,000 $462,000 $480,000 $534,000  $2,348,000
$428,000 $444,000 $462,000 $480,000 $534,000  $2,348,000

2027 to 2031 Capital Equipment Budget
021326 10
2/13/2026
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General Government - Engineering

General Government - Engineering

2027 Total Funding $0.10M
$0.08M
$60,000
$0.06M
2027 New Borrowing $0.04M
$0.02M
$60,000 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$60 9 O OO (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E27484: Survey Vehicle Full-sized Pickup Truck $60,000 - $70,000 $75,000 $80,000 $285,000
E27490: Sidewalk & ADA Coordinator Vehicle Compact Pickup Truck - $50,000 - - - $50,000
E27491: Surveying GPS Receiver & Data Collector - $45,000 - - - $45,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $60,000 $95,000 $70,000 $75,000 $80,000 $380,000

New Debt Issue

$60,000 $95,000 $70,000 $75,000 $80,000 $380,000

$60,000 $95,000 $70,000 $75,000 $80,000 $380,000

2027 to 2031 Capital Equipment Budget
021326 11
2/13/2026
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Capital Equipment - General Government - Engineering

| ¥ M] Surveying GPS Receiver & Data Collector

Total Funding

$45,000

New Borrowing: $45,000

GPS Rover Unit (receiver and data collector)

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Leica GS 16 2018
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New unit placed in service. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Improve procedures, records, etc..., Replace worn-out No

equipment, Expand service, Present Equipment Obsolete, Improve procedures,
records, etc..., Increased Safety

What is the justification of this request?

Replacement of aging unit per Engineering Department replacement plan. New unit
will increase efficiency and accuracy as it relates to surveying, construction and data
collection tasks in support of Capital Improvement Projects.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High See Justification for Replacement.
(Department replacement program/Federal/State/Grant/Other)
Safety High Increase speed and efficiency reducing time of exposure in live traffic environments.
Payback Period Not Applicable
Sustainability Not Applicable
(effect on environment)
Cost to Operate/Maintain Low Equipment requires little to no maintenance. Periodic firmware updates as needed.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $45,000 - - - $45,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - $45,000 - - - $45,000
SPENDING PLAN:
- - $45,000 - - - $45,000
- - $45,000 - - - $45,000
2027 to 2031 Capital Equipment Budget
021326 12
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Capital Equipment - General Government - Engineering

|y g-3:11] Sidewalk & ADA Coordinator Vehicle Compact Pickup T

Total Funding

$50,000

New Borrowing: $50,000

Compact pickup truck and appurtenances. New/Used: New
p p p bp Replacement/Addition: Replacement

Asset being Replaced: Ford/F150/2022 (Truck 10)
Condition of Asset being Replaced:

Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New vehicle outfitted and placed in service. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety, Improve No

procedures, records, etc...

What is the justification of this request?

The Sidewalk & ADA Coordinator position requires use of a vehicle for many duties
including, but not limited to, the oversight of the City's Sidewalk Replacement
Program and enforcement of codes and policies related to City right-of-way.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High See Justification for Replacement.
(Department replacement program/Federal/State/Grant/Other)
Safety High
Payback Period Not Applicable The new vehicle will be City owned and replaced per the Engineering Department fleet
replacement plan.
Sustainability High The new vehicle will be more fuel efficient than the existing vehicle.
(effect on environment)
Cost to Operate/Maintain Low Fuel and routine maintenance covered by the existing operating budget.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $50,000 - - - $50,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $50,000 - - - $50,000
SPENDING PLAN:
- - $50,000 - - - $50,000
- - $50,000 - - - $50,000
2027 to 2031 Capital Equipment Budget
021326 13
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Capital Equipment - General Government - Engineering

| ¥t Survey Vehicle Full-sized Pickup Truck

Total Funding

$60,000 $285,000

New Borrowing: $60,000 New Borrowing: $285,000

Full-sized pickup truck and appurtenances.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Ford/F150/2021 (Truck 9)
Condition of Asset being Replaced:

Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New vehicle outfitted and placed in service. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Scheduled Replacement, Increased Safety No

What is the justification of this request?

Scheduled replacement of fleet vehicle per Engineering Department vehicle
replacement plan. Engineering Department staff require use of vehicle for several
tasks including, but not limited to surveying, inspection and management of Capital
Improvement Projects and right-of-way code enforcement.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High See Justification for Replacement.

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Not Applicable The new vehicle will be City owned and replaced according to the Engineering Department

replacement plan.

Sustainability Medium Normal impacts of gasoline powered vehicle.
(effect on environment)

Cost to Operate/Maintain Low Fuel and routine maintenance costs covered by existing operating budget.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $60,000 - $70,000 $75,000 $80,000 $285,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - $60,000 - $70,000 $75,000 $80,000 $285,000
SPENDING PLAN:
- $60,000 - $70,000 $75,000 $80,000 $285,000
- $60,000 - $70,000 $75,000 $80,000 $285,000

2027 to 2031 Capital Equipment Budget
021326 14
2/13/2026

185



General Government - Finance

General Government - Finance

2027 Total Funding $0.01M
$0.01M

$11,000 oo
$0.01M

2027 New Borrowing

$11,000 '

2027 City Funded 2027 2028 2029 2030 2031

$1 1 ,000 I New Debt Issue

(In Thousands of Dollars)

Requests
Request 2027 2028 2029 2030 2031 Total
E27501: Mail Machine Replacement $11,000 - - - - $11,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $11,000 - - - - $11,000
New Debt Issue $11,000 - - - - $11,000
$11,000 - - - - $11,000

2027 to 2031 Capital Equipment Budget
021326 15
2/13/2026
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Capital Equipment - General Government - Finance

| ¥ &1k ] Mail Machine Replacement

Total Funding

$11,000 $11,000

New Borrowing: $11,000 New Borrowing: $11,000

Replacement of the current mail machine is necessary for the new
IMI compliance requirements. The current mail machine will no
longer be IMI compliant as of December 31, 2027.

New/Used: New
Replacement/Addition: Replacement . -
Asset being Replaced: Pitney Bowes Connect+ 3000 i
Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 10

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Present Equipment Obsolete No

What is the justification of this request?

To meet new IMI compliance requirements.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Near end of federal IMI compliance
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low More cost effective than outsourcing mail to a 3rd party vendor
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $11,000 - - - - $11,000

EXPENDITURE CATEGORIES:
Equipment and Tools - $11,000 - - - - $11,000
SPENDING PLAN:
- $11,000 - - - - $11,000
- $11,000 - - - - $11,000

2027 to 2031 Capital Equipment Budget
021326 16
2/13/2026
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General Government - Fire

General Government - Fire

2027 Total Funding $2.50M
$2.00M
$40,000
$1.50M
2027 New Borrowing $1.00M
$0.50M
$40,000 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$40 9 0 00 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26109: Special Operations Teams and Urban Search and Rescue Response $40,000 - - - - $40,000
Equipment
E26263: Quint/Aerial Ladder replacement - $1,725,000 - - - $1,725,000
E27514: SCBA Harnesses, Facepieces, Accessories - $662,750 - - - $662,750
E26097: Training Site - Equipment Improvements and Live Burn Engineering - $50,000 - - - $50,000
Requirements
E26196: Thermal Imaging Cameras - - $25,000 - - $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $40,000 $2,437,750 $25,000 - - $2,502,750
New Debt Issue $40,000  $2,437,750 $25,000 - - $2,502,750
$40,000 $2,437,750 $25,000 - - $2,502,750

2027 to 2031 Capital Equipment Budget
021326 17
2/13/2026
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Capital Equipment - General Government - Fire

| ¥ Y] SCBA Harnesses, Facepieces, Accessories

Total Funding

$662,750

New Borrowing: $662,750

Price includes 64 Harnesses, 5 charging stations, 88 battery packs New/Used: New
. 4 »D gimng ’ ryp Replacement/Addition: Replacement
and 124 facepieces Asset being Replaced: Model 2018 equipment and accessories

Condition of Asset being Replaced: Equipment will be at end of service life
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Improve procedures, records, etc..., Replace worn-out No

equipment, Increased Safety

What is the justification of this request?

NFPA requirements and manufacturer recommendations are to replace every 10
years

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High General requirements in OSHA and NFPA standards require replacement of these items every
(Department replacement program/Federal/State/Grant/Other) 10 years.
Safety High This equipment is the most important PPE that firefighters use.
Payback Period Low
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Routine maintenance and testing has ensured low cost during ownership.
(effect on Operating Budget)
Revenue Generation High Trade in value at end of life
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $662,750 - - - $662,750
EXPENDITURE CATEGORIES:
Equipment and Tools - - $662,750 - - - $662,750
SPENDING PLAN:
- - $662,750 - - - $662,750
- - $662,750 - - - $662,750
2027 to 2031 Capital Equipment Budget
021326 18
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Capital Equipment - General Government - Fire

| {:¥1:%] Quint/Aerial Ladder replacement

Total Funding

$1,725,000

New Borrowing: $1,725,000

Front line apparatus replacement for current 2016 Pierce 75 ft aerial.

Anticipated replacement is 2030-31. Funding must be secured by
2028 to take advantage of pre-paid discount (historically 7-10%) and
delivery by 2031.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 2016 Quint that would be moved to reserve status to replace 2006 Quint.
Condition of Asset being Replaced: Predicted fair in 2031

Odometer Reading/Hours: 0

Standard Replacement Cycle: 15 years

Estimated Life of Equipment: 25

ustiication: _____________________Japroval & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?
Provide a reliable emergency response vehicle that is replaced in the normal No

apparatus replacement cycle.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment, Increased Safety

What is the justification of this request?
Standard replacement for frontline suppression apparatus.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Low

Sustainability Medium

(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget)

Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $1,725,000 - - - $1,725,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $1,725,000 - - - $1,725,000
SPENDING PLAN:
- - $1,725,000 - - - $1,725,000
- - $1,725,000 - - - $1,725,000

2027 to 2031 Capital Equipment Budget
021326 19
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190



Capital Equipment - General Government - Fire

| {3 k: 1] Thermal Imaging Cameras

Total Funding

$25,000

New Borrowing: $25,000

Quantity: 5 (Unit Cost: $5,000.00)

Planned replacement of Thermal imaging cameras that are currently
in service. These are scheduled replacements when current TICs are
passed the useful service life

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 3-5 In service Cameras coming to the end of useful life
Condition of Asset being Replaced: Need of replacement

Odometer Reading/Hours: 0

Standard Replacement Cycle: 7-10 years

Estimated Life of Equipment: 10

ustiication: ______________________Jasproval & oversight:

Has request been approved by an oversight board?

What is the request's desired outcome?

Replacement with new technology and better performing imagers. For improved No
batter and service life

Has request been reviewed by the Purchasing Buyer?

What is the purpose of this expenditure? No
Scheduled Replacement, Increased Safety, Replace worn-out equipment

What is the justification of this request?
Older units are coming past their expected useful life. Units within the 7—10-year
range are well passed warranty and expected battery life and will need to be replaces.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Established replacement cycle is critical to operational safety and readiness. Newer units have
(Department replacement program/Federal/State/Grant/Other) increased reliability and a longer active use cycle than previous units.
Safety High This equipment is critical for life saving measure in searches and detecting heat signatures
during structure fires.
Payback Period Low N/A
Sustainability High Provides for faster response to structural fire attack and search for victims.
(effect on environment)
Cost to Operate/Maintain Low minimal costs to operate.
(effect on Operating Budget)
Revenue Generation High No revenue generation
Request Budget Past 2027 2028 2029 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $25,000 $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $25,000 $25,000
SPENDING PLAN:
- - - $25,000 $25,000
- - - $25,000 $25,000
2027 to 2031 Capital Equipment Budget
021326 20
2/13/2026
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Capital Equipment - General Government - Fire

[ F{F [1i:] Special Operations Teams d Rescue Response Equipment

Total Funding

$40,000 $40,000

New Borrowing: $40,000 New Borrowing: $40,000

Replacement equipment for three Special Operations Teams: New/Used: New
. . Replacement/Addition: Replacement

USAR/Technical Rescue Team, Hazardous Materials Team, and the  agset heing Replaced: Various equipment from three specialty teams.

Water/Dive Rescue Team. Condition of Asset being Replaced: fair to needing replacement based on
s ol : schedule or mandates

Annual replacement plan has existing captial funds. Includes Odometer Reading/Hours: 0

replacement/upgrades of portable watercraft, tools, hazmat meters,  Standard Replacement Cycle: 2-10 years

swift water equipment, motors, new seals, ropes/rigging equipment, ~Estimated Life of Equipment: 10

personal protective equipment and various team-specific needs.

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continue to meet response safety goals by providing safe equipment for the three No

Special Operations Teams
Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Present Equipment Obsolete, Scheduled Replacement, Replace worn-out equipment,
Increased Safety

What is the justification of this request?

Response equipment is used in hazardous environments and many of the
rubber/plastic products have a very limited life span.

Hazmat air monitoring equipment have built in consumables such as meter sensors,
filters, and pumps.

Water team needs include replacement of ropes, swift water suits, cold water suits,
and misc. response equipment or consumables.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Some equipment is recommended by national standards to be replaced after first-time use in
(Department replacement program/Federal/State/Grant/Other) rescue operations to maintain safety for employees and those rescued. Often it is rotated after

emergency use into training equipment to extend usable equipment life. Hazmat meters
must be maintained with calibration gas, sensor replacement, and mandated consistent

maintenance.
Safety High Used/worn equipment items that are not replaced are less safe to use in emergency
situations.
Payback Period Low
Sustainability Medium Hazardous materials response equipment enables us to better protect the environment.
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $40,000 - - - - $40,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $40,000 - - - - $40,000
SPENDING PLAN:
- $40,000 - - - - $40,000
- $40,000 - - - - $40,000

2027 to 2031 Capital Equipment Budget
021326 21
2/13/2026
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Capital Equipment - General Government - Fire

|11 1: g Training Site - Equipment Improvements Live Burn Engineering Requirements

Total Funding

$50,000

New Borrowing: $50,000

Training Site live burn facility evaluation and repairs needed to New/Used: New
. . . . . . Replacement/Addition: Replacement
safely continue firefighter training and skill development. Asset being Replaced: Drill Tower

Condition of Asset being Replaced: Build in 1975
Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 25

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Provides safer training simulation opportunities for department personnel. Abilityto  No
generate revenue by charging for site use to other jurisdictions, public utility groups,

and technical college system. Trench and confined space props would also be Has request been reviewed by the Purchasing Buyer?
available to other City departments for required training. Will complete a required No

strucural engineering analysis of live burn facilities, to inc
lude repairs of live burn facility.

What is the purpose of this expenditure?
Scheduled Replacement, Present Equipment Obsolete, Improve procedures, records,
etc..., Replace worn-out equipment, Reduce personnel time, Increased Safety

What is the justification of this request?

Current training props are either non-existent, not adequate and/or extremely old
and becoming unsafe. New training props will expand emergency response
capabilities and provide more realistic training, and ultimately safer emergency
responders.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated i Live burn facility has required structural engineering inspections every five years. Repairs and
q High q g g Insp Ty five yt iy

(Department replacement program/Federal/State/Grant/Other) upgrades are a standard outcome; due to the abuse this structure takes under repeated live

fire evolutions. Additional site training props and materials are outdated and in need of
replacement. Will meet mandated standards required by OSHA and DSPS.

Safety High Continued training in fire and multiple technical rescue disciplines is extremely important
and allows our personnel to learn in a safe training environment. This investment provides
for a safer incident scene and reduced liability for the City. Training capacity will extend to
other city departments with additional training requirements that can be met by these

upgrades.

Payback Period High Payback is immediate, as safe employees experience fewer injuries and fewer worker's
compensation claims. Successful outcomes on emergency scenes are the ultimate payback for
community members.

Sustainability High A proper functioning live burn facility and the addition of training props will afford a training

(effect on environment) environment that duplicates the natural structures and incidents to which we respond. These

training props save the natural bluffs and lands that we would otherwise need to physically
train on to master skills competency. the live burn facility also reduces the need for acquired
structure fire training and eliminates the atmospheric hazards associated with burning old
structures for training purposes.

Cost to Operate/Maintain Low Equipment is low maintenance after initial installation. Engineering analysis and
(effect on Operating Budget) modifications are required every five years.
Revenue Generation High Revenue source as used by outside agencies.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $50,000 - - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $50,000 - - - $50,000
SPENDING PLAN:

- - $50,000 - - - $50,000

- - $50,000 - - - $50,000

2027 to 2031 Capital Equi t Budget
(o] a%lzallszgwpmen uage: 22

2/13/2026
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General Government - Grounds and Buildings

General Government - Grounds and Buildings

2027 Total Funding $0.03M
$0.03M
$25,000 sn.02W
. $0.02M
2027 New Borrowing $0.01M
$0.01M
$25,000 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$ 25 9 0 00 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E27497: Scrubber $25,000 - - - - $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $25,000 - - - - $25,000
New Debt Issue $25,000 - - - - $25,000

$25,000 - - - - $25,000

2027 to 2031 Capital Equipment Budget
021326 23
2/13/2026
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Capital Equipment - General Government - Grounds and Buildings

E27497 Eledile]e:]

Total Funding

$25,000 $25,000

New Borrowing: $25,000 New Borrowing: $25,000

Replace the current 20 year old scrubber. New/Used: New
p y bb Replacement/Addition: Replacement

Asset being Replaced: Tennant T5 2007
Condition of Asset being Replaced: Moderate
Odometer Reading/Hours: 462

Standard Replacement Cycle: 10-15 years
Estimated Life of Equipment: 20

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increased efficiency. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?

The life expectancy of the current scrubber has expired.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Medium Greater workforce efficiency.
Sustainability Low

(effect on environment)

Cost to Operate/Maintain Medium Reduced maintenance costs.
(effect on Operating Budget)

Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $25,000 - - - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $25,000 - - - - $25,000
SPENDING PLAN:
- $25,000 - - - - $25,000
- $25,000 - - - - $25,000

2027 to 2031 Capital Equipment Budget
021326 24
2/13/2026
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General Government - Information Technology

General Government - Information Technology

2027 Total Funding $1.40M
$1.20M

$90,000 o

$0.80M I
2027 New Borrowing $0.60M .
L — m
$90,000

2027 City Funded 2027 2028 2029 2030 2031

$90 9 OOO I New Debt Issue

(In Thousands of Dollars)

Requests

Request 2027 2028 2029 2030 2031 Total
E26061: City Technology Upgrades $50,000  $440,000  $425000  $265000  $190,000  $1,370,000
E26101: Domain Awareness, Building Security and Smart City $40,000 $40,000 $40,000 $40,000 $40,000 $200,000
E26105: Networking/Backbone Upgrades - $900,000 $425,000 $150,000 $400,000  $1,875,000
E26437: Server Room UPS Batteries - - - $20,000 - $20,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $90,000  $1,380,000 $890,000 $475,000 $630,000  $3,465,000
New Debt Issue $90,000  $1,380,000 $890,000 $475,000 $630,000  $3,465,000

$90,000 $1,380,000  $890,000  $475,000 $630,000  $3,465,000

2027 to 2031 Capital Equipment Budget
021326 25
2/13/2026
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Capital Equipment - General Government - Information Technology

E26437 BEWVERRCIES SR EEUGCHES

Total Funding

$20,000

New Borrowing: $20,000

Every 4 years the UPS batteries for the server room will need a New/Used: New
refresh Replacement/Addition: Replacement

Asset being Replaced: Current batteries
Condition of Asset being Replaced:
Odometer Reading/Hours: 0

Standard Replacement Cycle: 4 years
Estimated Life of Equipment: 4

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain the integrity of the system in the event of a power outage. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Scheduled Replacement No

What is the justification of this request?
Server room equipment needs charged batteries in the event of a power failure to
support the hardware until our generator kicks in.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High Supports all computer systems for our public safety personnel, including the radio system.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - $20,000 - $20,000

EXPENDITURE CATEGORIES:
Technology Hardware and Software - - - - $20,000 - $20,000

SPENDING PLAN:
- - - - $20,000 - $20,000
- - - - $20,000 - $20,000

2027 to 2031 Capital Equipment Budget
021326 26
2/13/2026
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Capital Equipment - General Government - Information Technology

| 1% 11 Networking/Backbone Upgrades

Total Funding

$1,875,000

New Borrowing: $1,875,000

Replacement of network equipment, servers & appliances and
storage & backup equipment.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Video storage SAN

Condition of Asset being Replaced: Obselete/Failed/End-of-Life/End-of-Service from Vendor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 4-5 Years depending on type of equipment

Estimated Life of Equipment: 5

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Refresh obselete and end-of-life IT infrastructure equipment. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
This equipment is required for the City network to function. This equipment is kept to
a strict replacement cycle in case of network outage if this equipment fails.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Pro-active replacements of core infrastructure are critical to the City of La Crosse.
(Department replacement program/Federal/State/Grant/Other)
Safety High This hardware services the public safety, the Utilities, County Dispatch and other
departments 24x7.
Payback Period High
Prevents downtime and outages in City services.
Sustainability Low New equipment continues to improve on sustainability efforts.
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
The hardware allows all departments to do their jobs which includes taking payments.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $900,000 $425,000 $150,000 $400,000  $1,875,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - $900,000  $425,000  $150,000  $400,000  $1,875,000

SPENDING PLAN:
- - $900,000 $425,000 $150,000 $400,000  $1,875,000
- - $900,000 $425,000 $150,000 $400,000  $1,875,000

2027 to 2031 Capital Equipment Budget
021326 27
2/13/2026
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Capital Equipment - General Government - Information Technology

P L1k ] Domain Awareness, Building Security and Smart City

Total Funding

$40,000 $200,000

New Borrowing: $40,000 New Borrowing: $200,000

Purchase of cameras to add to the current domain awareness system.
Purchase of additional storage if needed and additional hardware
and software. Security technology upgrades to the City facilities
including access control technologies. Pilot Smart Cities projects
like IoT and AVL. Replacement of obsolete cameras.

New/Used: New

Replacement/Addition: Addition

Asset being Replaced: Surveillance Cameras

Condition of Asset being Replaced: Replacement of cameras now 10+ years old
Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 10

Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Help improve public safety by providing Police with additional tools. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Present Equipment Obsolete, Replace worn-out equipment, Expand service, New No

Operation, Increased Safety, Improve procedures, records, etc...

What is the justification of this request?

Equipment becomes obsolete and reaches it's useful life or in some cases, becomes
defective.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)
Safety High
These cameras are part of ongoing efforts put forth by City Vision. These have been a great
asset for law enforcement.
Enhance City employee security.
Payback Period Not Applicable
Sustainability Not Applicable
(effect on environment)
Cost to Operate/Maintain Medium
(effect on Operating Budget) Adding cameras means adding storage due to the State's 120 day retention law.
Revenue Generation Not Applicable
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $40,000 $40,000 $40,000 $40,000 $40,000 $200,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $40,000 $40,000 $40,000 $40,000 $40,000 $200,000

SPENDING PLAN:
$40,000 $40,000 $40,000 $40,000 $40,000 $200,000

$40,000 $40,000 $40,000 $40,000 $40,000 $200,000

2027 to 2031 Capital Equipment Budget
021326 28
2/13/2026
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Capital Equipment - General Government - Information Technology

E26061 [SAK:llellels\YAU olo]g=Te [

Total Funding

$50,000 $1,370,000

New Borrowing: $50,000 New Borrowing: $1,370,000

The IT Department implements a comprehensive lifecycle policy for
managing end user technology equipment. This includes

purchasing warranties for new equipment to cover the expected life
of the item, recycling out of warranty equipment to other non-critical
areas within the city, and auctioning off old equipment to offset the
cost of purchasing new equipment. We are at the mercy of vendors
such as Microsoft. Due to COVID, there was a significant increase in
laptops. Laptops are due to be replaced 2 years sooner than
desktops and laptops cost slightly more than twice as much as
desktops.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Various

Condition of Asset being Replaced: End of Warranty/Support or equipment has degraded/failed
Odometer Reading/Hours: 0

Standard Replacement Cycle: 4-6 years

Estimated Life of Equipment: 6

ustitication: ______________________Jawrova & oversight:

What is the request's desired outcome?

Refresh end user technology used by the City as equipment reaches end-of-life or No
becomes obsolete.

Has request been approved by an oversight board?

Has request been reviewed by the Purchasing Buyer?

What is the purpose of this expenditure? No
Scheduled Replacement, Present Equipment Obsolete, Replace worn-out equipment,
Reduce personnel time, Improve procedures, records, etc...

What is the justification of this request?
The end users rely on equipment to perform their daily job duties and serve the
citizens of La Crosse.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Part of the standard IT equipment replacement policy.
(Department replacement program/Federal/State/Grant/Other)
Safety Low Computers are used by department end users to perform essential business functions, some
of which include public safety operations.
Payback Period Not Applicable
Sustainability High Computers are far more energy efficient now than even a few years ago. Prioritizing energy-
(effect on environment) efficient purchases improves the overall environmental impact of City computer equipment.
Cost to Operate/Maintain Medium By replacing older, less-efficient PCs with newer, more energy-efficient models, we will see
(effect on Operating Budget) the energy cost will decrease.
Revenue Generation High Computers are used by department end users to perform essential business functions, some
of which include revenue generation for the city.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $50,000 $440,000 $425,000 $265,000 $190,000  $1,370,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $50,000  $440,000  $425,000  $265,000  $190,000  $1,370,000
SPENDING PLAN:

- $50,000 $440,000 $425,000 $265,000 $190,000  $1,370,000

- $50,000 $440,000 $425,000 $265,000 $190,000  $1,370,000

2027 to 2031 Capital Equi t Budget
o a;gzallszgwpmen udge 29

2/13/2026

200



General Government - La Crosse Center

General Government - La Crosse Center

2027 Total Funding $0.60M

$335,000 a0

2027 New Borrowing

$0.30M
$0.20M
$335,000 o . H N I .

2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$ 33 5 9 0 0 0 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E27487: Audio Visual Equipment Package $250,000 - - - - $250,000
E27494: Stage Deck Package $45,000 - - - - $45,000
E27486: Handheld Radios $40,000 - - - - $40,000
E26430: Generator - $100,000 - - - $100,000
E26456: Walk In Cooler - $25,000 - - - $25,000
E26453: Large Scrubber - - $100,000 - - $100,000
E26454: Carpet Sweeper Vacuum - - $15,000 - - $15,000
E26387: Video Score Board - - - $500,000 - $500,000
E27485: Chair Dollies - - - - $120,000 $120,000
E26354: Scissors lift - - - - $60,000 $60,000
E27492: Wood Buffet with 4 Chafers and 4 Induction Warmers - - - - $50,000 $50,000
E27493: Mobile Beverage Carts - - - - $25,000 $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
New Debt Issue $335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
$335,000 $125,000 $115,000 $500,000 $255,000  $1,330,000
2027 to 2031 Capital Equi t Budget
(o) a%lzalszgwpmen uaget 30
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Capital Equipment - General Government - La Crosse Center

| -7 Stage Deck Package

Total Funding

$45,000 $45,000

New Borrowing: $45,000 New Borrowing: $45,000
Quantity: 38 (Unit Cost: $0.00) New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:

Replacement stage decks will increase safety and increase Condition of Asset being Replaced: 20-25 years old

productivity. Odometer Reading/Hours: 0
Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Gain Stage Deck Package Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, Increased Safety, Replace worn-out equipment, Improve procedures, No
records, etc..., Reduce personnel time

What is the justification of this request?
Replacement stage decks will increase safety and increase productivity. The new stage
decks will integrate well with the current ones that the building has.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High Replacement stage decks will increase safety.
Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Replacement stage decks will increase productivity.
(effect on Operating Budget)

Revenue Generation Not Applicable Replacement stage decks will increase safety and increase productivity. The new stage decks
will integrate well with the current ones that the building has.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $45,000 - - - - $45,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $45,000 - - - - $45,000
SPENDING PLAN:
- $45,000 - - - - $45,000
- $45,000 - - - - $45,000

2027 to 2031 Capital Equipment Budget
021326 31
2/13/2026
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Capital Equipment - General Government - La Crosse Center

| ¥ £ %] Mobile Beverage Carts

Total Funding

$25,000

New Borrowing: $25,000

Quantity: 5 (Unit Cost: $5,000.00) New/Used: New
Replacement/Addition: Addition
: . : . Asset being Replaced:
Th.e rrlloblle.b.everage carts will hglp increase service throughout the ¢/ qition of Asset being Replaced:
building. Giving us the opportunity to increase revenue and Odometer Reading/Hours: 0
efficiencies Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Gaining 5 Mobile Beverage Carts for the building Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, New Operation, Improve procedures, records, etc... No

What is the justification of this request?
The mobile beverage carts will help increase service throughout the building. Giving
us the opportunity to increase revenue and efficiencies.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low Should last for 15 years or more.
(effect on environment)

Cost to Operate/Maintain Low Little to no maintenance costs

(effect on Operating Budget)

Revenue Generation Not Applicable The mobile beverage carts will help increase service throughout the building. Giving us the
opportunity to increase revenue and efficiencies.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $25,000 $25,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $25,000 $25,000

SPENDING PLAN:
- - - - - $25,000 $25,000

- - - - - $25,000 $25,000

2027 to 2031 Capital Equipment Budget
021326 32
2/13/2026
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Capital Equipment - General Government - La Crosse Center

hafers and 4 Ind

Total Funding

$50,000

New Borrowing: $50,000

Quantity: 2 (Unit Cost: $25,000.00) New/Used: New
Replacement/Addition: Replacement
: : . Asset being Replaced: 8 Chaffing Dishes from American Metal Craft
The new Wood B.uffet with 4 Chafers and 4 Induction Warmers Will o dition of Asset heing Replaced: 10 years
increase productivity and save cost on sterno fuel. Helps with Odometer Reading/Hours: 0

consistent food temperature which increase safety in the building. Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Gaining the two new Wood Buffet with 4 Chafers and 4 Induction Warmers Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, Improve procedures, records, etc..., Increased Safety, Replace worn-  No
out equipment, Reduce personnel time

What is the justification of this request?
The new Wood Buffet with 4 Chafers and 4 Induction Warmers will increase

productivity and save cost on sterno fuel. Helps with consistent food temperature
which increase safety in the building.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High Helps with consistent food temperature which increase safety in the building.

Payback Period Low Save cost on sterno fuel monthly.

Sustainability Medium Should last 15 or more years.

(effect on environment)

Cost to Operate/Maintain Low Very low maintenance

(effect on Operating Budget)

Revenue Generation Not Applicable The new Wood Buffet with 4 Chafers and 4 Induction Warmers will increase productivity and
efficiency.

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $50,000 $50,000

EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $50,000 $50,000

SPENDING PLAN:
; ) ; ; - $50,000 $50,000
; ; : - -~ $50,000 $50,000

2027 to 2031 Capital Equipment Budget
021326 33
2/13/2026
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Capital Equipment - General Government - La Crosse Center

¥ g:t.¥4 Audio Visual Equipment Package

Total Funding

$250,000 $250,000

New Borrowing: $250,000 New Borrowing: $250,000

Quantity: 302 (Unit Cost: $600.00) New/Used: New
Replacement/Addition: Replacement
: . : iy Asset being Replaced: See Attachment
Rep}ace_ old worn-out audio-visual equipment/add additional new Condition of Asset being Replaced:
audio-visual equipment so that the La Crosse Center can keep audio-  Odometer Reading/Hours: 0

visual services in house. Saving the La Crosse Center on budgeting., ~ Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace old worn-out audio-visual equipment/add additional new audio-visual Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
equipment

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Expand service, Increased Safety, Replace worn-out equipment, New Operation,
Improve procedures, records, etc...

What is the justification of this request?

Replace old worn-out audio-visual equipment/add additional new audio-visual
equipment so that the La Crosse Center can keep audio-visual services in house.
Saving the La Crosse Center on budgeting.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Medium

Sustainability Medium More efficient equipment.

(effect on environment)

Cost to Operate/Maintain Low Cheaper to maintain - less maintenance

(effect on Operating Budget)

Revenue Generation Not Applicable Having our own audio-visual equipment reduces contracted services for the La Crosse Center
and keeps the revenue in house.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $250,000 - - - - $250,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $250,000 - - - - $250,000
SPENDING PLAN:
- $250,000 - - - - $250,000
- $250,000 - - - - $250,000

2027 to 2031 Capital Equipment Budget
021326 34
2/13/2026
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Capital Equipment - General Government - La Crosse Center

| ¥ ¢-1:{ Handheld Radios

Total Funding

$40,000 $40,000
New Borrowing: $40,000 New Borrowing: $40,000
Quantity: 100 (Unit Cost: $380.00)

Replacement Radios will improve the La Crosse Centers
communication, and this will save the building on yearly
costs/maintenance.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Motorola Apex4000

Condition of Asset being Replaced: Old/Too Expensive 2015
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Replacement of Motorola Handheld Radios Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, Replace worn-out equipment, Increased Safety No

What is the justification of this request?
Replacement of the Motorola Handheld Radios will improve the La Crosse Centers
communication, and this will save the building on yearly costs/maintenance.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)
Safety Medium
Payback Period Medium Buying these Handheld Radios outright will have significate savings after two years.
Sustainability Low The new Radios use less power and have long lasting batteries.
(effect on environment)
Cost to Operate/Maintain Low Electricity to charge the new Radios. Only needing to fix if they break.
(effect on Operating Budget)
Revenue Generation Not Applicable
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $40,000 - - - - $40,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $40,000 - - - - $40,000
SPENDING PLAN:
- $40,000 - . - - $40,000
- $40,000 - - B B $40,000

2027 to 2031 Capital Equipment Budget
021326 35
2/13/2026
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Capital Equipment - General Government - La Crosse Center

E27485 [eEl@nle]lI=t

Total Funding

$120,000

New Borrowing: $120,000

Quantity: 284 (Unit Cost: $400.00) New/Used: New
Replacement/Addition: Addition
: : . 132 : . e Asset being Replaced: N/A
Chair dollies will allow the building to stack chairs more efficiently  ¢qnition of Asset being Replaced: NA
and safely. This will increase productivity and efficiency. Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Addition of Chair Dollies for the La Crosse Center Storage Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Improve procedures, records, etc..., New Operation, Increased Safety, Reduce No

personnel time

What is the justification of this request?
Addition of the chair dollies will reduce maintenance costs and improve safety. More
room in the warehouse for storage of equipment.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Medium

Payback Period Medium New addition allows staff to be more efficient with their time.

Sustainability Medium More efficiencies will lead to less time for setup in the building.

(effect on environment)

Cost to Operate/Maintain Low 1year warranty to start and very little maintenance.

(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $120,000 $120,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $120,000 $120,000

SPENDING PLAN:
; ; . ; - $120000  $120,000
; ; : : - $120,000  $120,000

2027 to 2031 Capital Equipment Budget
021326 36
2/13/2026
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Capital Equipment - General Government - La Crosse Center

E26456 QeI glie]e][=]g

Total Funding

$25,000

New Borrowing: $25,000

8'x 25' x 8' refrigerated space designed for storing perishable items
such as food and beverages at low temperature

New/Used: New
Replacement/Addition: Addition
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Add new walk in cooler to La Crosse Center Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, New Operation, Improve procedures, records, etc... No

What is the justification of this request?

New walk in cooler to improve efficiency, preserving inventory, and meeting the
storage needs of the building.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Medium Foodservice requires temperature-controlled storage to meet health and safety regulations.
Payback Period Medium More energy efficient, increased storage capacity, enhance organization, improved

temperature control, increased productivity and efficiency

Sustainability Medium More energy efficient
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation Not Applicable Increased productivity and efficiency, enhance organization, expand food service department
capabilities.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $25,000 - - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $25,000 - - - $25,000
SPENDING PLAN:

- - $25,000 - - - $25,000

- - $25,000 - - - $25,000

2027 to 2031 Capital Equipment Budget
021326 37

2/13/2026
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Capital Equipment - General Government - La Crosse Center

| P 7:L¥:] Carpet Sweeper Vacuum

Total Funding

$15,000

New Borrowing: $15,000

Vacuum is designed to offer a versatile, efficient cleaning experience  NewUsed:New
. c . . . Replacement/Addition: Replacement
for tackling various floor types, including carpet, hardwood, and tile.  asset being Replaced: Advance Carpetriever 28 2012
Condition of Asset being Replaced: old 2012
Odometer Reading/Hours: 0
Standard Replacement Cycle: 5
Estimated Life of Equipment: 13

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Replacement of Advance Carpetriever 28 Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Reduce personnel time, No

Improve procedures, records, etc...

What is the justification of this request?
Replacement of the Advance Carpetriever 28 on reducing maintenance costs and
cleaning time.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Medium New machine allows staff to be more efficient with their time.
Sustainability Medium More efficient equipment. Cordless will allow more range to clean.

(effect on environment)

Cost to Operate/Maintain Low Cheaper to maintain - less maintenance
(effect on Operating Budget)
Revenue Generation Not Applicable
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $15,000 - - $15,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $15,000 - - $15,000
SPENDING PLAN:

- - - $15,000 - - $15,000

- - - $15,000 - - $15,000

2027 to 2031 Capital Equipment Budget
021326 38

2/13/2026
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Capital Equipment - General Government - La Crosse Center

| -L®] | arge Scrubber

Total Funding

$100,000

New Borrowing: $100,000

Riding Scrubber used for cleaning large spaces such as arena floor or ~ New/Used:New
Replacement/Addition: Replacement

South Hall A and B Asset being Replaced: Advance Condor Riding Scrubber 2012
Condition of Asset being Replaced: Old 2012
Odometer Reading/Hours: 390
Standard Replacement Cycle: 5
Estimated Life of Equipment: 13

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Reduce personnel time, No

Improve procedures, records, etc...

What is the justification of this request?

Replacement of the Advance Condor Riding Scrubber on reducing maintenance costs
for motor parts and batteries.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Low drive motor is staring to go. brush motors are starting to go.

Payback Period Medium Reduce maintenance for staff having to consistently charge the piece of equipment.
Sustainability Medium Reduce charging, chemical needs, and time spent working on the unit.

(effect on environment)

Cost to Operate/Maintain High Will need major repairs soon.
(effect on Operating Budget)
Revenue Generation Not Applicable Benefit shorter time for staff to maintain the equipment
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $100,000 - - $100,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $100,000 - - $100,000
SPENDING PLAN:

- - - $100,000 - - $100,000

- - - $100,000 - - $100,000

2027 to 2031 Capital Equipment Budget
021326 39

2/13/2026
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Capital Equipment - General Government - La Crosse Center

E26430 L]

Total Funding

$100,000 . —

New Borrowing: $100,000 . IR

80KW Kohler Generator —

New/Used: New
Replacement/Addition: Replacement ) -
Asset being Replaced: 80 kw Kohler nautal gas generator 2012 _
Condition of Asset being Replaced: Poor

Odometer Reading/Hours: 296

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of the damaged 2012 generator that provides back up power for the Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)

arena and emergency lighting.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? Yes
Scheduled Replacement

What is the justification of this request?

Current generator head gasket replaced in 2025. 5,000.00 spent annually in repairs
starting to add up.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Emergency lighting for the La Crosse Center.
(Department replacement program/Federal/State/Grant/Other)
Safety High Emergency lighting for the La Crosse Center.
Payback Period Low Used in emergencies.
Sustainability High New generators are more efficient using less fuel with greater energy retention.
(effect on environment)
Cost to Operate/Maintain High Newer model will reduced annual expenditures.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $100,000 - - - $100,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $100,000 - - - $100,000
SPENDING PLAN:
- - $100,000 - - - $100,000
- - $100,000 - - - $100,000
2027 to 2031 Capital Equipment Budget
o21328 ’ 40

2/13/2026
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Capital Equipment - General Government - La Crosse Center

E26387 R ERSIo] (N1 110

Total Funding

$500,000

New Borrowing: $500,000

Video board for the arena

New/Used: New
Replacement/Addition: Addition
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 20
Estimated Life of Equipment: 15

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

This will save the center money in rental cost when hosting a show Yes by La Crosse Center Board on 10/28/2025 (see Legistar 25-0065)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

New Operation, Improve procedures, records, etc... No

What is the justification of this request?

Decrease expenses for hosting shows and providing an improved guest experience

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low We are looking for an upgrade for hosted shows by the center
(Department replacement program/Federal/State/Grant/Other)
Safety Low This increases safety with being installed instead of renting one to put up and down
repeatedly
Payback Period Low
Sustainability High More efficient than the current systems we use at the center
(effect on environment)
Cost to Operate/Maintain Low Labor/cleaning supplies/electrical
(effect on Operating Budget)
Revenue Generation Low This will significantly increase the odds that we will get bigger shows at the center with bigger
crowds
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - - $500,000 - $500,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - - - $500,000 - $500,000
SPENDING PLAN:
- - - - $500,000 - $500,000
- - - - $500,000 - $500,000
2027 to 2031 Capital Equipment Budget
021326 a1

2/13/2026
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Capital Equipment - General Government - La Crosse Center

E26354 KNSRl

Total Funding

$60,000

New Borrowing: $60,000

Scissors lift utilized in working in Arena, South Hall and North Hall
at ceiling heights varying from 28 feet to 57 feet for HVAC, lighting,
and rigging

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Terex Aerials TS26 Scissors Lift
Condition of Asset being Replaced: old pre 2002
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15

Estimated Life of Equipment: 0

ustiication: ______________________Jasproval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
To improve on safety and maintenance on high area equipment Yes by La Crosse Center Board on 1/20/2026 (see Legistar 26-0047)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Present Equipment Obsolete, Replace worn-out equipment, Reduce personnel time,  Yes
Expand service, Increased Safety, Improve procedures, records, etc...

What is the justification of this request?
Replace worn out scissors lift, reduce maintenance cost on equipment and allow safe
maintenance at higher areas

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety Medium allow maintenance to be done in a safe manner

Payback Period Low be able to get to areas that we don't have to rely on outsourced equipment

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low low cost of operating and owning

(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $60,000 $60,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $60,000 $60,000

SPENDING PLAN:
- - - - - $60,000 $60,000

- - - - - $60,000 $60,000

2027 to 2031 Capital Equipment Budget
021326 42
2/13/2026
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General Government - Library

General Government - Library

2027 Total Funding $0.25M
$240,000 s
’ $0.15M
2027 New Borrowing $0.10M
$0.05M
$240,000 _
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$240 9 000 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26481: Lending Library Kiosk $120,000 - - - - $120,000
E27483: Generator $120,000 - - - - $120,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $240,000 - - - - $240,000
New Debt Issue $240,000 - - - - $240,000
$240,000 - - - - $240,000

2027 to 2031 Capital Equipment Budget
021326 43
2/13/2026
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Capital Equipment - General Government - Library

E27483 LRI 0]

Total Funding

$120,000 $120,000

New Borrowing: $120,000 New Borrowing: $120,000

Replacement of ~1964 generator.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Kohler

Condition of Asset being Replaced: Poor/Outdated

Odometer Reading/Hours: 368

Standard Replacement Cycle: 10-15 years. Current unit is from ~1964
Estimated Life of Equipment: 15

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace outdated generator No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Present Equipment Obsolete No

What is the justification of this request?
Current generator is outdated and not utilized for the capacity that the Library
requires.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)

Safety High Provide backup power for facility and emergency lighting.

Payback Period Not Applicable

Sustainability High Update outdated emissions of current generator
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $120,000 - - - - $120,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $120,000 - - - - $120,000
SPENDING PLAN:
- $120,000 - - - - $120,000
- $120,000 - - - - $120,000

2027 to 2031 Capital Equipment Budget
021326 44
2/13/2026
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Capital Equipment - General Government - Library

[ 7:2: 51 L ending Library Kiosk

Total Funding

$120,000 $120,000

New Borrowing: $120,000 New Borrowing: $120,000
Quantity: 2 (Unit Cost: $60,000.00) New/Used: New
Replacement/Addition: Addition
Lending Library Kisok Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
To increase outreach and public service No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Expand service No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)

Safety Not Applicable
Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Not Applicable
(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $120,000 - - - - $120,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $120,000 - - - - $120,000
SPENDING PLAN:
$120,000 - - - - $120,000
$120,000 - - - - $120,000

2027 to 2031 Capital Equipment Budget
021326 45
2/13/2026
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General Government - Parks, Recreation and Forestry

2027 Total Funding $0.40M

$315,000 50.30M

2027 New Borrowing

$315,000

General Government - Parks, Recreation and Forestry

$0.20M

2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$31 5’000 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26266: Aerial Lift Truck $315,000 - - - - $315,000
E26410: Lawn Mower - $75,000 - - - $75,000
E26239: Turf Gator - $35,000 - - - $35,000
E27508: Zero Turn Lawn Mower - $25,000 - - - $25,000
E26325: Front End Loader - - $150,000 - - $150,000
E26428: Zero Turn Mowers - - $50,000 - - $50,000
E26401: Greens Mower - - $47,000 - - $47,000
E26411: Driving Range Picker - - $28,000 - - $28,000
E26345: Dump Truck - - - $230,000 - $230,000
E26440: Utility Tractor - - - $75,000 - $75,000
E26441: Mini Skidsteer - - - $75,000 - $75,000
E27521: Flatbed Truck - - - - $100,000 $100,000
E27513: UTV - - - - $50,000 $50,000
E27522: Ballfield Groomer - - - - $25,000 $25,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
New Debt Issue $315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
$315,000 $135,000 $275,000 $380,000 $175,000 $1,280,000
2027 to 2031 Capital Equi t Budget
(o] a%lziszgwpmen uaget 46

2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E27522EiE s Keigelelnil=]g

Total Funding

$25,000

New Borrowing: $25,000

New/Used: New
Replacement of 2018 Toro Sandpro Replacement/Addition: Replacement

Asset being Replaced: Toro - Sandpro 2040z- 2018, PARGRM11
Condition of Asset being Replaced: Poor

Odometer Reading/Hours: 562

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Higher efficiency of service to ballfields, reduced equipment/repair costs Yes by Board of Park Commissioners on 1/15/2026 (see Legistar 26-0032)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Reduce personnel time, No

Increased Safety

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Low

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $25,000 $25,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $25,000 $25,000

SPENDING PLAN:
- - - - - $25,000 $25,000
- - - - - $25,000 $25,000

2027 to 2031 Capital Equipment Budget
021326 a7
2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E27521 gEldls Mo

Total Funding

$100,000

New Borrowing: $100,000

Replacement of existing PARTFL06 New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Ford F-450 2021
Condition of Asset being Replaced: Used
Odometer Reading/Hours: 127777
Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Reduce personnel time, No

Increased Safety

What is the justification of this request?
Scheduled replacement of PARKTFL06 2021 flatbed

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period High

Sustainability Medium

(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $100,000 $100,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $100,000 $100,000

SPENDING PLAN:
- - - - - $100,000 $100,000
- - - - - $100,000 $100,000

2027 to 2031 Capital Equipment Budget
021326 48
2/13/2026

219



Capital Equipment - General Government - Parks, Recreation and Forestry

E27513%10%

Total Funding

$50,000

New Borrowing: $50,000

Replacement of 10+ year old UTV used in various areas of park/trail =~ New/Used:New
Replacement/Addition: Replacement

maintenance. Asset being Replaced: Polaris Ranger 900 HO, 2014
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 562
Standard Replacement Cycle: 15
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Yes by Board of Park Commissioners (see Legistar 26-0032)

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Expand service, Scheduled Replacement, Improve procedures, records, etc..., Replace No
worn-out equipment, Reduce personnel time, Increased Safety

What is the justification of this request?
The current UTV is nearing 20 years old and reaching sufficient age for replacement
to improve employee efficiency and safety.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High Many updates have been made to safety and operation of UTVs in the last 20 years. To
upgrade this piece of equipment is to give staff access to safer operations.

Payback Period Low

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low Allows for more efficient work to be conducted in areas that traditional vehicles/equipment

(effect on Operating Budget) are not capable of operating.

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $50,000 $50,000

EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $50,000 $50,000

SPENDING PLAN:
- - - - - $50,000 $50,000
- - - - - $50,000 $50,000

2027 to 2031 Capital Equipment Budget
021326 49
2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

|4 £111:] Zero Turn Lawn Mower

Total Funding

$25,000

New Borrowing: $25,000

Replacing mower #68 New/Used: New
p g Replacement/Addition: Replacement

Asset being Replaced: John Deere 1060 2019
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
More efficient mowing operations Yes by Board of Park Commissioners on 1/15/2026
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service, Scheduled Replacement, Improve procedures, records, etc..., Replace  Yes
worn-out equipment, Reduce personnel time, Increased Safety

What is the justification of this request?

Old mower maintenance cost continue to increase.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period High

Sustainability High

(effect on environment)

Cost to Operate/Maintain High
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - $25,000 - - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $25,000 - - - $25,000
SPENDING PLAN:
- - $25,000 - - - $25,000
- - $25,000 - - - $25,000

2027 to 2031 Capital Equipment Budget
021326 50
2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26441 WGBS S EED

Total Funding

$75,000

New Borrowing: $75,000

replace the mini skid - unit number o New/Used: New
p 3 Replacement/Addition: Replacement

Asset being Replaced: Vermeer CTX100 2019
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 1226

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
replace vermeer mini skidsteer Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Medium

Payback Period High

Sustainability Medium
(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - $75,000 - $75,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $75,000 - $75,000
SPENDING PLAN:
- - - - $75,000 - $75,000
- - - - $75,000 - $75,000

2027 to 2031 Capital Equipment Budget
021326 51
2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26440SllliVaNe:lacels

Total Funding

$75,000

New Borrowing: $75,000

Replace the 50HP LDR 04 New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: LDR 04 -Cat 415LF - 2017
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 4347

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace the 50HP LDR 04 Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?
Equipment is reaching its life expectancy

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Medium

Sustainability Medium
(effect on environment)

Cost to Operate/Maintain High
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - $75,000 - $75,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $75,000 - $75,000
SPENDING PLAN:
- - - - $75,000 - $75,000
- - - - $75,000 - $75,000

2027 to 2031 Capital Equipment Budget
021326 52
2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26428 PLI R RV OES

Total Funding

$50,000

New Borrowing: $50,000

Quantity: 2 (Unit Cost: $25,000.00) New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: GRAVELY 560 2024
Condition of Asset being Replaced: good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 5 years
Estimated Life of Equipment: 5

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Yes by Board of Park Commissioners on 1/16/2025

replace two 2024 zero-turn mowers

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $50,000 - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $50,000 - - $50,000
SPENDING PLAN:
- - - $50,000 - - $50,000
- - - $50,000 - - $50,000

2027 to 2031 Capital Equipment Budget
021326 53
2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

| L% k] Driving Range Picker

Total Funding

$28,000

New Borrowing: $28,000

Equipment used for the daily operation of the golf course. this piece g:":’l’a”;er:'er’m 4ition: Replacement

of equipment would replace a 2017 yamaha range picker. Asset being Replaced: 2017 yamaha range picker
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace current 2017 rang picker Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Improve procedures, records, No

etc...

What is the justification of this request?
Current equipment is expected to reach its anticipated replacement schedule.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium ) ) )
(Department replacement program/Federal/State/Grant/Other) Current equipment is expected to reach its replacement cycle.
Safety Low
Payback Period High
Equipment maintenance costs continue to increase with equipment's age and use.
Sustainability Low
(effect on environment) Low carbon emissions and increased fuel efficiency
Cost to Operate/Maintain Medium maintenance costs continue to increase.

(effect on Operating Budget)

Revenue Generation Medium
Required to maintain optimal playing conditions on the golf course

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $28,000 - - $28,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $28,000 - - $28,000
SPENDING PLAN:

- - - $28,000 - - $28,000

- - - $28,000 - - $28,000

2027 to 2031 Ca%léalllslégwpment Budget 54

2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E2641 0=l /[e\WEg

Total Funding

$75,000

New Borrowing: $75,000

Lawn mowers are required to maintain park greenspaces. Mower New/Used: New
.. Replacement/Addition: Replacement
would replace an existing 10 ft mowers. Mower 67 Asset being Replaced: 1 - 10 ft mowers units 67

Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

Newer models will allow for more efficient work practices. Yes by Board of Park Commissioners on 1/16/2025 (see Legistar 26-0032)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Increased Safety, Improve No

procedures, records, etc...

What is the justification of this request?
Current equipment is expected to reach it's required replacement schedule.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High ) )
(Department replacement program/Federal/State/Grant/Other) Current equipment is expected to reach standard replacement cycle.
Safety Low
Newer equipment may have more safety protocols
Payback Period Medium
Current equipment maintenance costs continue to increase.
Sustainability Low
(effect on environment) low carbon emissions and increased fuel efficiency.
Cost to Operate/Maintain Medium
(effect on Operating Budget) Current equipment maintenance costs continue to increase.
Revenue Generation High
Required to maintain park greenspaces.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $75,000 - - - $75,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $75,000 - - - $75,000
SPENDING PLAN:
- - $75,000 - - - $75,000
- - $75,000 - - - $75,000
2027 to 2031 Capital Equipment Budget
021326 55

2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26401 [eICERRVOE

Total Funding

$47,000

New Borrowing: $47,000

Equipment used to maintain greens at Forest Hills. This piece of New/Used: New
. Replacement/Addition: Replacement
equipment would replace a 2012 mower Asset being Replaced: 2013 Toro Greenmaster 3300 / 2014 Toro Greenmaster
3300

Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 3121
Standard Replacement Cycle: 8
Estimated Life of Equipment: 12

ustitication: ______________________Jawrova & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?
Newer model will allow for more efficient work practices. Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Improve procedures, records, No

etc...

What is the justification of this request?

current mower has logged many hours, and maintenance costs continue to increase

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Equipment is reaching its standard replacement cycle.
(Department replacement program/Federal/State/Grant/Other)
Safety Low
Payback Period High Current equipment costs are prohibitive to maintain and keep running.
Sustainability Low Low carbon emissions and increased fuel efficiency
(effect on environment)
Cost to Operate/Maintain High Cost prohibitive to continue with repairs
(effect on Operating Budget)
Revenue Generation High Required to maintain optimal playing conditions on the golf course
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $47,000 - - $47,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $47,000 - - $47,000
SPENDING PLAN:
- - - $47,000 - - $47,000
- - - $47,000 - - $47,000
2027 to 2031 Capital Equipment Budget
021326 56

2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26345 /¥y k

Total Funding

$230,000

New Borrowing: $230,000

Dump Truck to handle all of the departments large debris moving New/Used: New
Replacement/Addition: Replacement
needs. Replacement for PAR - 17 Asset being Replaced: 2006

Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 12 years
Estimated Life of Equipment: 17

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

New dump truck will allow for the department to continue providing clean up Yes by Board of Park Commissioners on 1/16/2025

services for large in size and quantity debris. Also, will allow for continued material

hauling. Has request been reviewed by the Purchasing Buyer?
No

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment, Expand service, Increased
Safety, Improve procedures, records, etc...

What is the justification of this request?

The department own only one full size dump truck and it is a 2006 model. A new
dump truck allows for us to continue large debris clearing services along with lower
costs to maintain.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Not Applicable
(Department replacement program/Federal/State/Grant/Other)
Safety High New vehicle models have a higher safety rating.
Payback Period High Allows for the department to handle large clean ups and material hauls with staff rather than
contracting the work.
Sustainability Low
(effect on environment)
Cost to Operate/Maintain High New model with require much lower maintenance costs.
(effect on Operating Budget)
Revenue Generation Not Applicable This vehicle also hauls material to the Forest Hills Golf Course for improved aesthetics and
play.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - - $230,000 - $230,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $230,000 - $230,000
SPENDING PLAN:
- - - - $230,000 - $230,000
- - - - $230,000 - $230,000
2027 to 2031 Capital Equipment Budget
021326 57

2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

E26325 3] a= o Ao :Te (=13

Total Funding

$150,000

New Borrowing: $150,000

New Front-End Loader with box scrape to replace PAR LDR 12.

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: 2016 Cat 415 F2IL
Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 15

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Utilized daily, complete a wide variety of tasks. Increase efficiency and lower repair ~ Yes by Board of Park Commissioners on 1/16/2025
costs.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment, Reduce personnel time,
Expand service, Increased Safety, Improve procedures, records, etc...

What is the justification of this request?
PAR LDR 12 has reached its standard replacement cycle.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Most heavily used piece in the parks fleet. Multi-purpose, year-round piece of equipment.
(Department replacement program/Federal/State/Grant/Other)
Safety High Newer model will have increased safety features.
Payback Period High New equipment will reduce repair and maintenance cost.
Sustainability High New equipment has improved emissions standards.
(effect on environment)
Cost to Operate/Maintain High Newer equipment will have lower maintenance and repair costs.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $150,000 - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $150,000 - - $150,000
SPENDING PLAN:
- - - $150,000 - - $150,000
- - - $150,000 - - $150,000
2027 to 2031 Capital Equipment Budget
021326 58

2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

Total Funding

$315,000 $315,000

New Borrowing: $315,000 New Borrowing: $315,000

Aerial Lift Truck with 65ft lift over center. Replacement for 2010
piece of equipment.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: International Work Star 7300, 2010
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 30000

Standard Replacement Cycle: 12

Estimated Life of Equipment: 12

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Needed to reach high hanging limbs, tree removal, emergency response, and ensure  Yes by Board of Park Commissioners on 1/16/2025
public safety.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment, Expand service, Increased
Safety, Improve procedures, records, etc...

What is the justification of this request?
Current aerial lift truck is 10+ years old and has reached standard replacement cycle.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Replacement for a 2010 model vehicle.
(Department replacement program/Federal/State/Grant/Other)

Safety High Aerial lift trucks developed many new safety features since 2010. It is in the best interest of
the employees to use the safest model available considering the type of work this machine is
responsible for.

Payback Period High Older vehicle is cost prohibitive to maintain and keep running.
Sustainability High Newer vehicles have lower carbon emissions.
(effect on environment)
Cost to Operate/Maintain High Replacing specialty vehicle that requires continuous maintenance.
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $315,000 - - - - $315,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $315,000 - - - - $315,000
SPENDING PLAN:
- $315,000 - - - - $315,000
- $315,000 - - - - $315,000

2027 to 2031 Capital Equipment Budget
021326 59
2/13/2026
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Capital Equipment - General Government - Parks, Recreation and Forestry

Total Funding

New Borrowing: $35,000

John Deere Turf Gator is a multi-purpose vehicle that is used for
daily operations on the golf course. This piece of equipment would
replace 2010 Toro Workman

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: 2010 Toro Workmen
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 6000

Standard Replacement Cycle: 18
Estimated Life of Equipment: 15

ustiication: ______________________Jasproval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Newer models will allow for more efficient work practices. Yes by Board of Park Commissioners on 1/16/2025
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Improve procedures, records, No

etc...

What is the justification of this request?

Current vehicles have logged many hours, and maintenance costs continue to

increase.
Prioritization Matrix:
Category Priority Rating Explanation
Required/Mandated High Current vehicles have reached their standard replacement cycle.
(Department replacement program/Federal/State/Grant/Other)
Safety Low
Payback Period High Current vehicles are cost prohibitive to maintain and keep running.
Sustainability Low Low carbon emissions and increased fuel efficiency.
(effect on environment)
Cost to Operate/Maintain High Replacing worn out vehicles that require continuous maintenance.
(effect on Operating Budget)
Revenue Generation High Required to maintain optimal playing conditions on the golf course.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $35,000 - - - $35,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $35,000 - - - $35,000
SPENDING PLAN:
- - $35,000 - - - $35,000
- - $35,000 - - - $35,000
2027 to 2031 Capital Equipment Budget
021326 60

2/13/2026
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General Government - Planning and Development

General Government - Planning and Development

2027 Total Funding $0.10M
$0.08M
$0.06M
2027 New Borrowing $0.04M
$0.02M
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
(In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26480: Vehicles - - $90,000 - - $90,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing - - $90,000 - - $90,000
New Debt Issue - - $90,000 - - $90,000
$90,000 - - $90,000
2027 to 2031 Ca%i;il?,gguipmem Budget 61

2/13/2026
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Capital Equipment - General Government - Planning and Development

E26480 )¢t

Total Funding

$90,000

New Borrowing: $90,000

Quantity: 3 (Unit Cost: $35,000.00) New/Used: New
Replacement/Addition: Replacement
Vehicles Asset being Replaced: Ford F150 2016

Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Purchase of three vehicles. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Current vehicles are 10 years old

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low Department wants smaller vehicles. Pickup trucks are not needed for the tasks the inspectors
(Department replacement program/Federal/State/Grant/Other) do.

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Smaller vehicles are more fuel efficient.
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - $90,000 - - $90,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $90,000 - - $90,000

SPENDING PLAN:
- - - $90,000 - - $90,000
- - - $90,000 - - $90,000

2027 to 2031 Capital Equipment Budget
021326 62
2/13/2026
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General Government - Police

General Government - Police

2027 Total Funding $0.50M
$353,000 040M
, $0.30M
2027 New Borrowing $0.20M
$0.10M
$323,000
2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue [ Gen Fund
$353 9 000 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26450: Body-Worn Cameras/Squad Cameras $185,000 $185,000 $185,000 $185,000 $222,000 $962,000
E27500: Special Events Team Equipment $60,000 - - - - $60,000
E26449: Tasers $58,000 $58,000 $58,000 $58,000 $58,000 $290,000
E26051: Bullet Resistant Vests $50,000 $50,000 $30,000 $30,000 - $160,000
E26421: Motorola Handheld Radios - $140,000 - - - $140,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $323,000 $403,000 $243,000 $243,000 $280,000 $1,492,000
New Debt Issue $323,000 $403,000 $243,000 $243,000 $280,000  $1,492,000
Operating Funds $30,000 $30,000 $30,000 $30,000 - $120,000
General Fund $30,000 $30,000 $30,000 $30,000 - $120,000
$353,000 $433,000 $273,000 $273,000 $280,000 $1,612,000
2027 to 2031 Capital Equi Budget
to a%gi&gwpment uaget 63

2/13/2026

234



Capital Equipment - General Government - Police

| ¥ &1 11] Special Events Team Equipment

Total Funding

$60,000 $60,000

New Borrowing: $60,000 New Borrowing: $60,000

Quantity: 20 (Unit Cost: $3,000.00) New/Used: New
Replacement/Addition: Addition

. . . . Asset being Replaced: Millennium/P100 Respirator
The Special Events Team requires specific equipment to safely Carry  congition of Asset being Replaced: Fair-Beyond Service Life

out its mission. This would entail purchasing specific personal Odometer Reading/Hours: 0
protection equipment (PPE) to include uniforms, protective gear pandard dRIj;’e'a:fel’E“qeu"i:)z‘;‘:ﬁ’o
(Turtle Gear, safety glasses, helmets), and gas masks.

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
The equipment provided will allow the department to protect officers and the No
community.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Present Equipment Obsolete, New Operation, Increased Safety, Replace worn-out
equipment

What is the justification of this request?
Our current equipment is outdated and does not meet present operational needs. We
are in need of acquiring updated equipment to increase safety.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium The current equipment we have is 25-30 years old.
(Department replacement program/Federal/State/Grant/Other)

Safety High This equipment would protect officers during these events.
Payback Period Medium
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low As with all equipment, annual repair and maintenance on the equipment will be required,
(effect on Operating Budget) however the impact would be very low.
Revenue Generation Medium
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $60,000 - - - - $60,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $60,000 - - - - $60,000
SPENDING PLAN:
- $60,000 - - - - $60,000
- $60,000 - - - - $60,000

2027 to 2031 Capital Equipment Budget
021326 64
2/13/2026
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Capital Equipment - General Government - Police

Cameras/Squad Cameras

Total Funding

$185,000 $962,000

New Borrowing: $185,000 New Borrowing: $962,000

Quantity: 206 (Unit Cost: $4,490.00) New/Used: New
Replacement/Addition: Replacement

e Asset being Replaced: Axon BWC 2/Fleet 2 Squad Cameras
Body Worn Cameras/squad cams are utilized by officers to record Condition of Asset being Replaced: Fair-Beyond Service Life

every interaction with the public regarding law enforcement matters. Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Body-Worn Cameras/squad cams are utilized to capture evidence, protect citizens No

and officers, and increase effective prosecution of criminals. They also are an effective

training tool to review officer performance. Additionally, the squad cams capture Has request been reviewed by the Purchasing Buyer?
emergent driving and evidence of traffic related crimes. No

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment, Increased Safety

What is the justification of this request?

Current Body Worn Cameras are beginning to run out of battery life and dying during
the middle of an officer's shift. Additionally, both BWC and Squad cams are outside
the manufacturer's recommended life of the equipment.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Outside of manufacturer's recommended placement schedule. It is expected by our

(Department replacement program/Federal/State/Grant/Other) community that officers will have a functioning BWC on them during a contact.

Safety High The BWC/squad cams provide safety to the community and officer while ensuring
transparency.

Payback Period Medium It has been shown the use of BWC's/squad cams reduces the cost of litigation/complaints

against the department.

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low As with any technological equipment there are some equipment costs however current

(effect on Operating Budget) operating budgets under repair and maintenance are adequate to support this purchase.
Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $185,000 $185,000 $185,000 $185,000 $222,000 $962,000
EXPENDITURE CATEGORIES:

Equipment and Tools - $185,000 $185,000 $185,000 $185,000 $222,000 $962,000

SPENDING PLAN:
- $185,000 $185,000 $185,000 $185,000 $222,000 $962,000
- $185,000 $185,000 $185,000 $185,000 $222,000 $962,000

2027 to 2031 Capital Equipment Budget
021326 65
2/13/2026
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Capital Equipment - General Government - Police

E26449 RER:ES

Total Funding

$58,000 $290,000

New Borrowing: $58,000 New Borrowing: $290,000

Quantity: 45 (Unit Cost: $6,355.00) New/Used: New
Replacement/Addition: Replacement

. s . Asset being Replaced: Axon TASER X26
This is a replacement of our out of warranty date electronic control  ¢o\gition of Asset being Replaced: Fair-Beyond Service Life

device (AKA Taser). Odometer Reading/Hours: 0
Standard Replacement Cycle: 5 years
Estimated Life of Equipment: 5

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

This tool is an essential piece of equipment for our intervention options. The device
allows for increased safety to subjects, officers, and the community. This equipment
is essential for continued officer safety.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Any weapon being deployed by a police officer needs to be reliable and dependable and for
(Department replacement program/Federal/State/Grant/Other) civil liability purposes we can show that is properly functioning.

Safety High As explained, this tool is crucial for subject, officer, and community safety.

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low The department has been carrying TASER's for the last 20 years, they are a minimal

(effect on Operating Budget) maintenance piece of equipment. Maintenance is covered under the 5-year warranty.
Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $58,000 $58,000 $58,000 $58,000 $58,000 $290,000
EXPENDITURE CATEGORIES:

Equipment and Tools - $58,000 $58,000 $58,000 $58,000 $58,000 $290,000

SPENDING PLAN:
- $58,000 $58,000 $58,000 $58,000 $58,000 $290,000
- $58,000 $58,000 $58,000 $58,000 $58,000 $290,000

2027 to 2031 Capital Equipment Budget
021326 66
2/13/2026
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Capital Equipment - General Government - Police

| y1Y: 41 Motorola Handheld Radios

Total Funding

$140,000

New Borrowing: $140,000

Quantity: 20 (Unit Cost: $7,000.00)

Replace current handheld radio inventory due to end of life cycle
from the manufacturer.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: APX 7000

Condition of Asset being Replaced: Unitis 10 yrs old
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: _____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
New radios that will be under warranty with the potential of additional features. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Increased Safety No

What is the justification of this request?

Motorola has these radios end of life. This means that we can no longer send them in
to be fixed. We do still have support from the local vendor but if they are unable to
fix, it will mean a new radio is needed.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium
(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Medium

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $140,000 - - - $140,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - $140,000 - - - $140,000
SPENDING PLAN:
- - $140,000 - - - $140,000
- - $140,000 - - - $140,000

2027 to 2031 Capital Equipment Budget
021326 67
2/13/2026
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Capital Equipment - General Government - Police

E26051 ISVERCEE AR S

L |

Total Funding

$50,000 $160,000

New Borrowing: $20,000 New Borrowing: $40,000
Quantity: 20 (Unit Cost: $1,500.00)

The bullet resistant vest assigned to each officer has a 5 year
warranty period. The Police Department is required to replace the
vests per the contract and for officer safety.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Expired Vests
Condition of Asset being Replaced: Expired
Odometer Reading/Hours: 0

Standard Replacement Cycle: 5 years
Estimated Life of Equipment: 5

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Increased Safety, Replace worn-out equipment No

What is the justification of this request?

Replace worn out body armor.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Essential Officer Safety Equipment. 5-year replacement per contract.
(Department replacement program/Federal/State/Grant/Other)
Safety High Essential Officer Safety Equipment.
Payback Period Low
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low No/minimal costs to maintain.
(effect on Operating Budget)
Revenue Generation High No revenue generation.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $20,000 $20,000 - - $40,000
Operating - General - Police Operating Budget (Dept 850) - $30,000 $30,000 $30,000 $30,000 - $120,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $50,000 $50,000 $30,000 $30,000 - $160,000
SPENDING PLAN:
$50,000 $50,000 $30,000 $30,000 - $160,000
$50,000 $50,000 $30,000 $30,000 - $160,000
2027 to 2031 Capital Equi t Budget
(o] a%Zaltszgwpmen uage: 68

2/13/2026
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General Government - Refuse and Recycling

General Government - Refuse and Recycling

2027 Total Funding $0.20M

$162,000 50.150 I I I I
2027 New Borrowing $0.10M
$1 62,000 $o.05|v_|

2027 City Funded 2027 2028 2029 2030 2031

$1 62,000 I New Debt Issue

(In Thousands of Dollars)

Requests
Request 2027 2028 2029 2030 2031 Total
E26049: Leaf Vacuum Collector $162,000 $175,000 $181,000 $188,000 - $706,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Borrowing $162,000 $175,000 $181,000 $188,000 - $706,000
New Debt Issue $162,000 $175,000 $181,000 $188,000 - $706,000
$162,000 $175,000 $181,000 $188,000 - $706,000

2027 to 2031 Capital Equipment Budget
021326 69
2/13/2026
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Capital Equipment - General Government - Refuse and Recycling

[pL1 2] Leaf Vacuum Collector

Total Funding

$162,000 $706,000

New Borrowing: $162,000 New Borrowing: $706,000

Used for collection of leaves in the fall.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Leaf Vac in worst condition
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 15

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
More efficient collecting leaves Yes by Board of Public Works

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Reduce personnel time, Increased Safety Yes

What is the justification of this request?

Older equipment, more maintenance

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium ) ) )
(Department replacement program/Federal/State/Grant/Other) Department replacement program. Services have impact on DNR Recycling Grant
Safety Medium

Payback Period Low

Sustainability High Material collected is composted

(effect on environment)

Cost to Operate/Maintain Medium Minimal maintenance.
(effect on Operating Budget)

Revenue Generation Medium
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $162,000  $175,000  $181,000  $188,000 - $706,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - $162,000 $175,000 $181,000 $188,000 - $706,000
SPENDING PLAN:
$162,000 $175,000 $181,000 $188,000 - $706,000
$162,000 $175,000 $181,000 $188,000 - $706,000

2027 to 2031 Capital Equipment Budget
021326 70
2/13/2026
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General Government - Streets

General Government - Streets

2027 Total Funding

$1,994,566

2027 New Borrowing

$1,994,566

$2.00M

$1.50M
$1.00M
$0.50M

2027 City Funded 2027 2028 2029 2030 2031
I New Debt Issue
$ 1 9 994’ 566 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26086: Tandem Axle Dump Truck with Front and Wing Plow $774,586 $355,680 $369,992 $390,000 $400,000  $2,290,258
E26087: Single Axle Dump Truck w/Plow $564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756
E26091: Quad Axle Dump Truck $285,000 - $290,000 - - $575,000
E26316: Loader $285,000 $300,000 $185,000 - - $770,000
E27499: Pick up Truck $85,000 - - $75,000 $75,000 $235,000
E26448: Skid Steer - $125,000 - - - $125,000
E26459: Sidewalk Machine - $115,000 - $300,000 - $415,000
E26317: Crack Filler/ Patcher - $90,000 - - - $90,000
E26452: Concrete Saw - $50,000 - $55,000 - $105,000
E26460: Tag Trailer - $50,000 - $100,000 - $150,000
E26417: Aerial Platform Truck - - $180,000 - - $180,000
E26464: Snow Blower for Loader - - - $250,000 - $250,000
E27496: Paver - - - - $500,000 $500,000
E27498: Sign Making Equipment - - - - $125,000 $125,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Borrowing $1,094,566  $1,962,501 $1,934,078 $1,805,615 $1,761254  $9,458,014
New Debt Issue $1,994,566 $1,962,501 $1,934,078 $1,805,615 $1,761,254  $9,458,014
$1,994,566  $1,962,501 $1,934,078 $1,805,615 $1,761,254  $9,458,014

2027 to 2031 Capital Equipment Budget

021326
2/13/2026
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Capital Equipment - General Government - Streets

E27499 e qicmgilel

Total Funding

$85,000 $235,000

New Borrowing: $85,000 New Borrowing: $235,000

Purchasing out lease on 4 vehicles. 1309, 1307, 1177 and 1178

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: F150/ F250/ F450
Condition of Asset being Replaced:
Odometer Reading/Hours: 0

Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Purchase vehicles that are up on lease No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Scheduled Replacement No

What is the justification of this request?
Scheduled Replacement of fleet vehicle per Street Dept vehicle replacement schedule

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety High

Payback Period Not Applicable New vehicles require less maintenance
Sustainability Medium normal impact of vehicles.

(effect on environment)

Cost to Operate/Maintain Low Fuel and routine maintenance cost covered by operating budget
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $85,000 - - $75,000 $75,000 $235,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - $85,000 - - $75,000 $75,000 $235,000
SPENDING PLAN:
- $85,000 - - $75,000 $75,000 $235,000
- $85,000 - - $75,000 $75,000 $235,000

2027 to 2031 Capital Equipment Budget
021326 72
2/13/2026
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Capital Equipment - General Government - Streets

|y g-1:1:] Sign Making Equipment

Total Funding

$125,000

New Borrowing: $125,000

Equipment for printing signs and cutting sign materials New/Used: New
quip p g S1g g 518 Replacement/Addition: Replacement

Asset being Replaced: Printer and cutter

Condition of Asset being Replaced: life span is about to be up
Odometer Reading/Hours: 0

Standard Replacement Cycle: 7 years

Estimated Life of Equipment: 7

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace equipment that will be worn out and increase efficientcy No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Improve procedures, records, etc..., Replace worn-out No

equipment, Increased Safety

What is the justification of this request?
Equipment has a life span of 7 years and will need to be replaced on a schedule before
it breaks down and we cannot produce signs.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Essential to sign shop

(Department replacement program/Federal/State/Grant/Other)

Safety Medium new cutter will be able to cut all materials- we will not have to cut some of the signs by hands
Payback Period Low Would have to purchase signs for higher price

Sustainability Low No change for new equipment

(effect on environment)

Cost to Operate/Maintain Low Same as existing equipment

(effect on Operating Budget)

Revenue Generation High Build signs for MTU, water, Wastewater, and Airport

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $125,000 $125,000
EXPENDITURE CATEGORIES:

Technology Hardware and Software - - - - - $125,000 $125,000

SPENDING PLAN:
- - - - - $125,000 $125,000
. - - - - $125,000 $125,000

2027 to 2031 Capital Equipment Budget
021326 73
2/13/2026
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Capital Equipment - General Government - Streets

E27496 L3\VE]

Total Funding

$500,000

New Borrowing: $500,000

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Paver

Condition of Asset being Replaced: Old and Worn out
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase efficiency and replace worn out equipment No

Used for Paving streets. Used for large patches within the city

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Improve procedures, records, etc..., Scheduled No
Replacement, Increased Safety

What is the justification of this request?
Replace paver that will be worn out and costly upkeep

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium Essential to paving operations

(Department replacement program/Federal/State/Grant/Other)

Safety High Modern safety equipment

Payback Period High Will save the city money from Contractor paving

Sustainability Medium increased emissions quality and fuel economy

(effect on environment)

Cost to Operate/Maintain Medium Less expensive to run, less repairs

(effect on Operating Budget)

Revenue Generation Medium Generates revenue from Utilities

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - - - - - $500,000 $500,000
EXPENDITURE CATEGORIES:

Equipment and Tools - - - - - $500,000 $500,000

SPENDING PLAN:
; ) ; . - $500,000  $500,000
: ; : - -~ $500,000  $500,000

2027 to 2031 Capital Equipment Budget
021326 74
2/13/2026
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Capital Equipment - General Government - Streets

| pLiY:1:7:) Snhow Blower for Loader

Total Funding

$250,000

New Borrowing: $250,000

Snow blower is used to clear excess snow from the city roads.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: STR-SNB-01 / Teamco/ 2011
Condition of Asset being Replaced:

Odometer Reading/Hours: 0

Standard Replacement Cycle: 15

Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Purpose of Expenditure

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment, Increased Safety

What is the justification of this request?

Current unit needs to be replaced

Prioritization Matrix:

Has request been approved by an oversight board?
No

Has request been reviewed by the Purchasing Buyer?
No

Category Priority Rating Ex

planation

Unit will serve as primary unit for snow removal

This unit clears excess snow that cause traffic issues.

Required/Mandated Medium
(Department replacement program/Federal/State/Grant/Other)

Safety Medium
Payback Period Low
Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Medium

Current emission standards

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - - $250,000 - $250,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $250,000 - $250,000
SPENDING PLAN:
- - - - $250,000 - $250,000
- - - - $250,000 - $250,000
2027 to 2031 Ca%léalllslégwpment Budget 75
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Capital Equipment - General Government - Streets

E26460QERICES

Total Funding

$150,000

New Borrowing: $150,000

Quantity: 2 (Unit Cost: $100,000.00) New/Used: New
Replacement/Addition: Replacement
: . : : Asset being Replaced: Trailking /TK18U 1994
TI‘Z%IIGI'S to move equlpment around the city. $50’000 1s a #20,000 Condition of Asset being Replaced: rusting and not suitable to be used much
trailer and $100,000 is a #50,000 trailer. longer
Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 15

ustitication: ______________________Jawrova & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Present Equipment Obsolete, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

The current trailers are not rated heavy enough for equipment that is needed to be
transported.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Work done with this expensive equipment puts extra wear and tear on driving it to and from
(Department replacement program/Federal/State/Grant/Other) the work site and the shop

Safety High The trailer will transport the equipment by truck versus driving the unit down the road
Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $50,000 - $100,000 - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $50,000 - $100,000 - $150,000
SPENDING PLAN:
- - $50,000 - $100,000 - $150,000
- - $50,000 - $100,000 - $150,000

2027 to 2031 Capital Equipment Budget
021326 76
2/13/2026
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Capital Equipment - General Government - Streets

E26459 ISV QY EEIIE

Total Funding

$415,000

New Borrowing: $415,000

Equipment used to plow and salt sidewalk throughout the city

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Tracless MT6 2016

Condition of Asset being Replaced: worn out and starting to add up
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15

Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Become more efficient. Update equipment with lower maintance costs.

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment, Increased Safety

What is the justification of this request?
Replace old equipment. Lower service cost

Prioritization Matrix:

Has request been approved by an oversight board?
No

Has request been reviewed by the Purchasing Buyer?
No

Category Priority Rating

Explanation

Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Medium

Payback Period Low

Sustainability
(effect on environment)

Medium

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget

FUNDING SOURCES:
Borrowing - New Debt Issue
EXPENDITURE CATEGORIES:
Equipment and Tools

SPENDING PLAN:

Departmental replacement period

Will include latest safety options

No pay back period

have the latest emissions.

Past 2027 2028 2029 2030 2031 Total

$115,000 - $300,000 - $415,000

$115,000 - $300,000 - $415,000

$115,000 - $300,000 - $415,000

$115,000 - $300,000 - $415,000

2027 to 2031 Capital Equipment Budget

021326 77
2/13/2026
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Capital Equipment - General Government - Streets

E26452 [ WG E RS

Total Funding

$105,000

New Borrowing: $105,000

Equipment used to cut deep strength Concrete and Asphalt roads.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Husqvarna/ FS 3500/ 2020

Condition of Asset being Replaced: Worn out- not up to standard
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Increase sawing operations efficiency, and equipment depedability.

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment, Reduce personnel time,
Improve procedures, records, etc...

What is the justification of this request?
Replace old worn out saw.

Prioritization Matrix:

Has request been approved by an oversight board?
No

Has request been reviewed by the Purchasing Buyer?
No

Category Priority Rating

Explanation

Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low
Payback Period Low
Sustainability Low
(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget)

Revenue Generation Low

Departmental Replacement schedule.

Most up-to-date safety equipment
No Payback

Will be equipped with latest emission standards

Costly to keep running old equipment

No direct revenue generation

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $50,000 - $55,000 - $105,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $50,000 - $55,000 - $105,000
SPENDING PLAN:
- - $50,000 - $55,000 - $105,000
- - $50,000 - $55,000 - $105,000
2027 to 2031 Ca%léalllslégwpment Budget 78
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Capital Equipment - General Government - Streets

E26448 Bl

Total Funding

$125,000

New Borrowing: $125,000

Equipment used for Construction Season on multiple crews. Used g:":’l’a”;er:'er’m dition: Addiion
during snow events. Essential for year round operations Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 12

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
To more efficiently hand project loads. Mulitple projects can have the piece of No
equipment on the same day

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Reduce personnel time, Expand service, Improve procedures, records, etc...

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High To more efficiently hand project loads. Multiple projects can have the piece of equipment on
(Department replacement program/Federal/State/Grant/Other) the same day. This cuts down on wasted time moving machine around from project to project

and time lost waiting for equipment

Safety Medium Having a 2nd piece will limit the amount of procedures down with to large of piece of
equipment that can result in safety issues.

Payback Period Low No payback period

Sustainability Medium Will be less emission than using a larger machine that is not needed.
(effect on environment)

Cost to Operate/Maintain Medium Used daily- operation expense in fuel and maintenance

(effect on Operating Budget)

Revenue Generation High No Revenue Generated
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $125,000 - - - $125,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $125,000 - - - $125,000
SPENDING PLAN:

- - $125,000 - - - $125,000

- - $125,000 - - - $125,000

2027 to 2031 Capital Equipment Budget
021326 79

2/13/2026

250



Capital Equipment - General Government - Streets

|y{ Y-k W4 Aerial Platform Truck

Total Funding

$180,000

New Borrowing: $180,000

Used for Sign shop, used daily to put up and remove signs, traffic New/Used: New
X g b, ytop p ns, Replacement/Addition: Replacement
hghts Asset being Replaced: Aerial platform truck

Condition of Asset being Replaced: worn out
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15

Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
increase efficiency and replace worn out equipment Yes by Board of Public Works

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Increased Safety, Improve procedures, records, etc... Yes

What is the justification of this request?
Replacement of worn-out equipment- that is costly to keep

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Essential to operations
(Department replacement program/Federal/State/Grant/Other)

Safety High New equipment with safety upgrades
Payback Period Low no payback period
Sustainability Medium increase fuel mileage and emissions
(effect on environment)
Cost to Operate/Maintain Low less maintenance than existing equipment
(effect on Operating Budget)
Revenue Generation Medium no revenue generated
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - - $180,000 - - $180,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $180,000 - - $180,000
SPENDING PLAN:
- - - $180,000 - - $180,000
- - - $180,000 - - $180,000
2027 to 2031 Capital Equipment Budget
021326 80

2/13/2026
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Capital Equipment - General Government - Streets

|y Xk W4 Crack Filler/ Patcher

Total Funding

$90,000

New Borrowing: $90,000

Equipment essential for road maintenance. Used to fill cracks and

mediate water infiltration.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Crafco/3CB1-CZP01/2011
Condition of Asset being Replaced: Acceptable right now.
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15 years

Estimated Life of Equipment: 15

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Efficiently fill cracks in road.

What is the purpose of this expenditure?
Replace worn-out equipment, Reduce personnel time, Increased Safety

What is the justification of this request?

Tar kettle is worn out.

Prioritization Matrix:

Has request been approved by an oversight board?
Yes by Board of Public Works on 2/15/2022

Has request been reviewed by the Purchasing Buyer?
Yes

Explanation

Category Priority Rating
Required/Mandated Medium
(Department replacement program/Federal/State/Grant/Other)

Safety Medium
Payback Period Low
Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Medium

Equipment to help maintain roads.

Increased safety during application.

No payback period.
Low emissions.
Fuel costs.

No revenue generated.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - - $90,000 - - - $90,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $90,000 - - - $90,000
SPENDING PLAN:
- - $90,000 - - - $90,000
- - $90,000 - - - $90,000

2027 to 2031 Capital Equipment Budget

021326 81
2/13/2026
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Capital Equipment - General Government - Streets

E26316 XL [Cl

Total Funding

$285,000 $770,000

New Borrowing: $285,000 New Borrowing: $770,000

Equipment essential for year-round operations.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Case 821/ 2009

Condition of Asset being Replaced: Acceptable right now.
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continue to operate in an efficient manner. Yes by Board of Public Works on 2/15/2022

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Reduce personnel time, Increased Safety Yes

What is the justification of this request?
Old loader is getting worn out. Equipment will be out on the street more than in the
maintenance shop.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Equipment is essential to day-to-day operations.
(Department replacement program/Federal/State/Grant/Other)

Safety Medium Safer operation of vehicle in traffic.
Payback Period Low No payback period.
Sustainability Medium Better emissions.

(effect on environment)

Cost to Operate/Maintain Medium
(effect on Operating Budget) Equipment used daily, so there is always an expense to keep it operational.
Revenue Generation Medium No revenue generated.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $285,000 $300,000 $185,000 - - $770,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $285000  $300,000  $185,000 - - $770,000
SPENDING PLAN:
- $285,000 $300,000 $185,000 - - $770,000
- $285,000 $300,000 $185,000 - - $770,000

2027 to 2031 Capital Equipment Budget
021326 82
2/13/2026
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Capital Equipment - General Government - Streets

[ k] Quad Axle Dump Truck

Total Funding

$285,000 $575,000

New Borrowing: $285,000 New Borrowing: $575,000

Used in day to day operations.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Quad Axle Dump Truck
Condition of Asset being Replaced: Worn out.
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15 years
Estimated Life of Equipment: 15

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase efficiency of daily operations. Yes by Board of Public Works on 2/15/2022

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Reduce personnel time, Increased Safety, Improve procedures, records, etc... Yes

What is the justification of this request?

eplace worn out equipment.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Essential to road construction operations.
(Department replacement program/Federal/State/Grant/Other)

Safety Low Modern safety equipment on vehicle.

Payback Period Low No payback period.

Sustainability Low Better emissions and Fuel Economy

(effect on environment)

Cost to Operate/Maintain Medium

(effect on Operating Budget) Expensive repairs to maintain existing equipment
Revenue Generation Medium

No direct revenue generated.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $285,000 - $290,000 - - $575,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - $285,000 - $290,000 - - $575,000
SPENDING PLAN:
- $285,000 - $290,000 - - $575,000
- $285,000 - $290,000 - - $575,000

2027 to 2031 Capital Equipment Budget
021326 83
2/13/2026
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Capital Equipment - General Government - Streets

|¥{111: ¥4 Single Axle Dump Truck w/Plow

Total Funding

$564,980 $3,647,756
New Borrowing: $564,980 New Borrowing: $3,647,756
Quantity: 2 (Unit Cost: $260,000.00)

pickup. Includes truck, dump box, plow and Hoof lift

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Single Axle Dump Truck
Condition of Asset being Replaced: Old and wore out
Odometer Reading/Hours: 0

Standard Replacement Cycle: 20 years

Estimated Life of Equipment: 20

ustification: ______________________Jawrovai & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?

Increase efficiency and replace worn out equipment. Yes by Board of Public Works on 2/3/2020 (see Legistar 20-0167)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Replace worn-out equipment, Reduce personnel time, Increased Safety, Improve Yes

procedures, records, etc...

What is the justification of this request?
Replace old worn-out equipment that is costly to upkeep

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Equipment essential to operations.
(Department replacement program/Federal/State/Grant/Other)

Safety Low Modern safety equipment for vehicle.

Payback Period Low No Payback period.

Sustainability Medium Increase emissions quality, and fuel economy

(effect on environment)

Cost to Operate/Maintain Medium

(effect on Operating Budget) Less maintenance expenses than existing equipment

Revenue Generation Medium No revenue generated.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Borrowing - New Debt Issue - $564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756
EXPENDITURE CATEGORIES:

Vehicles and Attachments - $564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756

SPENDING PLAN:
$564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756
$564,980 $876,821 $909,086 $635,615 $661,254  $3,647,756

2027 to 2031 Capital Equipment Budget
021326 84
2/13/2026
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Capital Equipment - General Government - Streets

E26086 REULEINF V(R Tnldm) with Front and Wing Plow

Total Funding

$774,586 $2,290,258
New Borrowing: $774,586 New Borrowing: $2,290,258
Quantity: 2 (Unit Cost: $408,100.00)

Vehicle used for daily Street Dept. operations.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Tandem Axle Dump Truck
Condition of Asset being Replaced: Old and wore out
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15 years

Estimated Life of Equipment: 20

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase efficiency with plowing, equiped to Salt Brine. and less maintenance costs.  Yes by Board of Public Works on 2/15/2022

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Reduce personnel time, Increased Safety, Improve Yes
procedures, records, etc...

What is the justification of this request?

Replace old worn-out equipment, and gear up for Salt Brining the Roads for Winter

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Vehicle essential in day-to-day operations.
(Department replacement program/Federal/State/Grant/Other)
Safety High
Modern safety equipment on vehicle and safety of the Streets with Brine
Payback Period Low
No Payback period.
Sustainability High Better fuel mileage and emissions. less Salt on the Roads
(effect on environment)
Cost to Operate/Maintain Medium
(effect on Operating Budget) Less Maintence repair than older machines
Revenue Generation Medium
No Revenue generated.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Borrowing - New Debt Issue - $774586  $355,680  $369,992  $390,000  $400,000  $2,290,258
EXPENDITURE CATEGORIES:
Vehicles and Attachments - §774,586 $355,680 $369,992 $390,000 $400,000 $2,290,258

SPENDING PLAN:
$774,586 $355,680 $369,992 $390,000 $400,000  $2,290,258
$774,586 $355,680 $369,992 $390,000 $400,000  $2,290,258

2027 to 2031 Capital Equipment Budget
021326 85
2/13/2026
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Enterprise Funds

Enterprise Funds

2027 Total Funding

$2.50M

$2,280,000 2 00N

$1.50M

toon
$0.50M

$2,280,000

2027 2028

wWwu Water

2029 2030 2031

Il SWU [ Airport

(In Thousands of Dollars)

Departments

Departments 2027 2028 2029 2030 2031 Total
Airport $515,000 - - $65,000 $580,000
Sanitary Sewer Utility $1,040,000  $1,290,000 $650,000 $620,000 $325,000 $3,925,000
Stormwater Utility $145,000 $358,500 - $530,000 $125,000 $1,158,500
Water Utility $580,000 $100,000 $381,400 $270,000 $290,000 $1,621,400

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Operating Funds $2,280,000 $1,748,500 $1,031,400  $1,485,000 $740,000  $7,284,900
Enterprise/Utility Funds $2,280,000 $1,748,500 $1,031,400 $1,485,000 $740,000  $7,284,900
$2,280,000 $1,748,500 $1,031,400  $1,485,000 $740,000  $7,284,900

2027 to 2031 Capital Equipment Budget

021326
2/13/2026
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Enterprise Funds - Airport

2027 Total Funding

Enterprise Funds - Airport

$0.60M
$515,000 $0.40M
2027 New Borrowin
50200
) I
2027 City Funded 2027 2028 2029 2030 2031
I Airport
$ 5 1 5 9 0 0 0 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E27509: Airport Information Technology Equipment $300,000 - - - - $300,000
E26288: Utility Mower (Landside) $85,000 - - - - $85,000
E26438: Airport Security Access Control System Upgrade $60,000 - - - - $60,000
E27510: Airfield Line Striping Equipment $50,000 - - - - $50,000
E26432: Scissor Lift $20,000 - - - - $20,000
E26335: Maintenance Pickup - - - $65,000 - $65,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $515,000 - - $65,000 - $580,000
Enterprise/Utility Funds $515,000 - - $65,000 - $580,000
$515,000 - - $65,000 - $580,000
2027 to 2031 Ca%i;il?,gguipmem Budget 87

2/13/2026
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Capital Equipment - Enterprise Funds - Airport

¥4 1] Airfield Line Striping Equipment

Total Funding
$50,000 $50,000
Replace two (2) pieces of line striping equipment utilized for New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Graco Linelazer 250DC, Titan Speedflow PowerLiner
8900XLT

Condition of Asset being Replaced: Poor

Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

painting airfield markings.

What is the request's desired outcome? Has request been approved by an oversight board?
Continued ability to paint airfield markings in-house. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?

Federal Aviation Administration (FAA) requirements dictate that airports maintain
accurate, visible airfield markings to maintain safe aircraft operations. This
equipment allows the airport to do this in-house as part of our airfield marking plan.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Current equipment supports 14 CFR Part 139 requirements to keep airfield paint markings in
(Department replacement program/Federal/State/Grant/Other) compliance with existing FAA standards.

Safety Medium Existing equipment supports safety related functions by keeping airfield paint markings

accurate and visible.

Payback Period Low This equipment does not generate revenue.
Sustainability Low This equipment does not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation High This equipment does not generate any revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $50,000 - - - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $50,000 - - - - $50,000
SPENDING PLAN:
- $50,000 - - - - $50,000
- $50,000 - - - - $50,000

2027 to 2031 Capital Equipment Budget
021326 88
2/13/2026
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Capital Equipment - Enterprise Funds - Airport

| ¥ g111] Airport Information Technology Equipment

Total Funding

$300,000 $300,000

Replace and upgrade information technology hardware and systems. New/Used: New
p bg gy Yy Replacement/Addition: Replacement

Asset being Replaced:

Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 5 years
Estimated Life of Equipment: 5

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continued ability to provide safe and secure information technology infrastructure No

for operational and security functions.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Present Equipment Obsolete

What is the justification of this request?
Required for airport IT operability and regulatory compliance.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Allow for the continued operation of airport security functions and compliance with 49 CFR
(Department replacement program/Federal/State/Grant/Other) Part 1542 security requirements.
Safety High While not directly a safety function, supports airport security functions.
Payback Period Low This equipment does not generate revenue.
Sustainability Low This equipment does not meet any sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation High This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $300,000 - - - - $300,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $300,000 - - - - $300,000
SPENDING PLAN:
- $300,000 - - - - $300,000
- $300,000 - - - - $300,000

2027 to 2031 Capital Equipment Budget
021326 89
2/13/2026
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Capital Equipment - Enterprise Funds - Airport

$60,000 $60,000

Replace obsolete components of the airport security access control New/Used: New
sysI’zem b p p ty Replacement/Addition: Replacement

Asset being Replaced: Airport Access Control System hardware
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continued ability to provide a safe and secure access control system. Yes by Aviation Board on 2/17/2025 (see Legistar 25-0237)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Present Equipment Obsolete No

What is the justification of this request?

The existing components of the airport security access control system are becoming
obsolete and failure to replace these components could result in unauthorized access
to the secure areas of the terminal and airfield.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High The airport security access control system is required to meet Transportation Security
(Department replacement program/Federal/State/Grant/Other) Aviation Regulation Part 1542 to provide terminal security access between the public use
areas of the terminal and the secured areas of the airfield.
Safety High The airport security access system is a critical regulatory requirement.
Payback Period Low This equipment does not directly generate revenue.
Sustainability Low This equipment does not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation High This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $60,000 - - - - $60,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $60,000 - - - - $60,000
SPENDING PLAN:
- $60,000 - - - - $60,000
- $60,000 - - - - $60,000

2027 to 2031 Capital Equipment Budget
021326 90
2/13/2026
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Capital Equipment - Enterprise Funds - Airport

E26432 K eSS lNiis

Total Funding

$20,000 $20,000

N
Purchase drivable scissor lift to support terminal maintenance & N
o=

operations. This equipment replaces a boom lift that has reached the N
end of its useful life.

Asset being Replaced: 1998 JLG 45 Boom Lift
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Ability to safely raise and stabilize staff working in high areas to support terminal and Yes by Aviation Board on 2/17/2025 (see Legistar 25-0237)
hangar maintenance operations.

¥ |
New/Used: Used \
Replacement/Addition: Replacement
-
;\\

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Reduce personnel time, Increased Safety, Replace worn-out equipment, Expand
service

What is the justification of this request?

This is a new addition of equipment, replacing a boom lift that has reached the end of
its useful life. Staff have determined that a scissor lift is more appropriate for the
intended use.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium Current equipment impedes prompt maintenance of certain items until a scissor lift can be
(Department replacement program/Federal/State/Grant/Other) rented.

Safety Medium The scissor lift will provide staff with the proper piece of equipment for performing elevated

maintenance tasks.

Payback Period Low This equipment does not generate revenue.
Sustainability Low This equipment does not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation Medium This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $20,000 - - - - $20,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $20,000 - - - - $20,000
SPENDING PLAN:
- $20,000 - - - - $20,000
- $20,000 - - - - $20,000

2027 to 2031 Capital Equipment Budget
021326 91
2/13/2026
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Total Funding

$65,000

Capital Equipment - Enterprise Funds - Airport

Purchase maintenance pickup to replace existing airport owned

heavy duty pickup.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 2020 Chevy 2500 or 2020 Chevy 3500
Condition of Asset being Replaced: Good

Odometer Reading/Hours: 14000

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Replace existing 3/4 or 1 ton pickup with like-size 3/4 or 1 ton pickup.

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment

What is the justification of this request?

The airport retained two heavy duty pickup trucks when the fleet replacement
program was implemented. These two pickups are utilized for high wear and tear
work, to include crack filling airport pavement, painting airport infrastructure, and
facilities maintenance. These activities are not conductive to meeting the goals of the

fleet replacement program as they drastically impact the resale values of the vehicles.

The current heavy duty trucks will be ready for replacement at this time.

Prioritization Matrix:

Has request been approved by an oversight board?
Yes by Aviation Board on 1/16/2024 (see Legistar 24-0086)

Has request been reviewed by the Purchasing Buyer?
No

Category Priority Rating

Explanation

This vehicle will be used to support existing operations and maintenance tasks. These tasks
could be performed by other vehicles, but would have adverse impacts on the overall airport

organization.

This vehicle performs and supports safety related functions. These tasks could be performed

by other vehicles, but would have adverse impacts on the overall airport organization.

Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low
Payback Period Low
Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

This vehicle will not generate revenue.
This vehicle will not meet any existing sustainability measures.
This vehicle will fit within the existing airport operating budget.

This vehicle will not generate any revenue.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - - - - $65,000 - $65,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - $65,000 - $65,000
SPENDING PLAN:
- - - - $65,000 - $65,000
- - - - $65,000 - $65,000
2027 to 2031 Ca%léalllsggwpment Budget 92
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Capital Equipment - Enterprise Funds - Airport

E26288 ulillAY/oWVETa|

Total Funding
$85,000 $85,000
Acquire utility mower to replace AIR-MOW-029. New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 2015 John Deere Compact Utility Tractor
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
This equipment will allow the airport to continue to mow in and around the airport Yes by Aviation Board on 1/16/2024 (see Legistar 24-0086)

terminal building. In addition, this equipment provides sidewalk snow removal and

salting during the winter. Has request been reviewed by the Purchasing Buyer?

No

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment

What is the justification of this request?
Normal replacement schedule.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Provides for aesthetics of airport grounds in the summer and safe walkways/parking lots
(Department replacement program/Federal/State/Grant/Other) during the winter.
Safety Medium Provides for safe walkways and parking lots during winter weather.
Payback Period Low The equipment will not generate revenue.
Sustainability Low This equipment will not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low The equipment will fit within the existing airport operating budget.
(effect on Operating Budget)
Revenue Generation Medium This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $85,000 - - - - $85,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $85,000 - - - - $85,000
SPENDING PLAN:
- $85,000 - - - - $85,000
- $85,000 - - - - $85,000

2027 to 2031 Capital Equipment Budget
021326 93
2/13/2026
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Enterprise Funds - Sanitary Sewer Utility

Enterprise Funds - Sanitary Sewer Utility

2027 Total Funding $1.40M
$1.20M
$1,040,000
$0.80M
2027 New Borrowing $0.60M
$0.40M
$0.20M -
2027 City Funded 2027 2028 2029 2030 2031
e Wwwu
$ 1 9 040 9 0 0 0 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26309: Sewer Main Flushing Truck $800,000 - - $500,000 - $1,300,000
E26405: 1-ton van-body service truck $100,000 - - - - $100,000
E26446: Boerger lobe pump $65,000 $65,000 $65,000 $65,000 $65,000 $325,000
E26467: 1/2-ton 4x4 pickup $55,000 $55,000 $60,000 $55,000 - $225,000
E27506: Shop TIG Welder $20,000 - - - - $20,000
E27503: Gravity Belt Thickener - $650,000 - - - $650,000
E26399: Sewer Main Televising Truck - $400,000 - - - $400,000
E26462: 1-ton pump service truck - $100,000 - - - $100,000
E26409: Rooftop-HVAC Mens'locker room - $20,000 - - - $20,000
E27505: Tandem Axle Tanker - - $225,000 - $225,000 $450,000
E27512: Tracked Sewer Flushing Easement Machine - - $125,000 - - $125,000
E27507: 1-ton flatbed work truck - - $100,000 - - $100,000
E27511: Yard Mower - - $50,000 - - $50,000
E26444: Motorola Handheld Radios - - $25,000 - - $25,000
E26402: Electric Utility Vehicle - - - - $35,000 $35,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Operating Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Enterprise/Utility Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
$1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000

2027 to 2031 Capital Equi t Budget
(o] a%lziszgwpmen uaget 94
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| ¥ &% V] Tracked Sewer Flushing Easement Machine

Total Funding

$125,000

Tracked Sewer Flushing Easement Machine for accessing sewers on g:wl’a”;er:'er’m dition: Additon
easements that a large truck cannot traverse. Asﬁet being Replaced:
Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Be able to reach sewers that are not currently flushed to ensure that we are able to No
clean them properly to maintain reliable flows.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Improve procedures, records, etc...

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - $125,000 - - $125,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $125,000 - - $125,000
SPENDING PLAN:
- - - $125,000 - - $125,000
- - - $125,000 - - $125,000

2027 to 2031 Capital Equipment Budget
021326 95
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E27511RE R ES

Total Funding

$50,000

Yard mower for the wastewater treatment plant facility. New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: John Deere/2018
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of equipment No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - $50,000 - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $50,000 - - $50,000
SPENDING PLAN:
- - - $50,000 - - $50,000
- - - $50,000 - - $50,000

2027 to 2031 Capital Equipment Budget
021326 96
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| 44114 1-ton flatbed work t

Total Funding

$100,000

1-ton flatbed work truck, with dump body, toolbox, crane, and New/Used: New
Replacement/Addition: Replacement
snowplow Asset being Replaced: Ford/F550/2021

Condition of Asset being Replaced: good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)
Safety Low Facilitates safer completion of work in street traffic.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - - $100,000 - - $100,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $100,000 - - $100,000
SPENDING PLAN:
- - - $100,000 - - $100,000
- - - $100,000 - - $100,000
2027 to 2031 Capital Equi t Budget
o agziszgunpmen udge 97

2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E27506 Bl sualeRWE o[

Total Funding

$20,000 $20,000

New/Used: New
ShOp TIG Welder Replacement/Addition: Addition

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Expand ability to make more welding repairs in the wastewater mechanic shop No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Expand service, Improve procedures, records, etc... No

What is the justification of this request?

rely less on fabrication shops.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Welder will be used for maintenance and repair of equipment used for WI DNR required
(Department replacement program/Federal/State/Grant/Other) activities.

Safety Low

Payback Period Low Decreased reliance on fabrication shops which will reduce costs.

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $20,000 - - - - $20,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $20,000 - - - - $20,000
SPENDING PLAN:
- $20,000 - - - - $20,000
- $20,000 - - - - $20,000

2027 to 2031 Capital Equipment Budget
021326 98
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E27505REREINFYCERERES

Total Funding

$450,000

Tandem Axle Tanker New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: Sterling/LT9522/2002
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 20 years
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - $225,000 - $225,000 $450,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $225,000 - $225,000 $450,000
SPENDING PLAN:
- - - $225,000 - $225,000 $450,000
- - - $225,000 - $225,000 $450,000

2027 to 2031 Capital Equipment Budget
021326 99
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| ¥ 18] Gravity Belt Thickener

Total Funding

$650,000

Gravity Belt Thickener for solids handling at the Wastewater New/Used: New
Replacement/Addition: Replacement
Treatment Plant. Asset being Replaced: 2001

Condition of Asset being Replaced: poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 20 years
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of solids handling equipment and decrease maintenance costs. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?

existing equipment is wearing out.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High The solids handling system in the Wastewater Treatment Plant is required activity by the WI
(Department replacement program/Federal/State/Grant/Other) DNR.

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Medium Reduce maintenance costs by replacing aging equipment.
(effect on Operating Budget)

Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - $650,000 - - - $650,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $650,000 - - - $650,000
SPENDING PLAN:
- - $650,000 - - - $650,000
- - $650,000 - - - $650,000
2027 to 2031 Ca%léalllslégwpment Budget 100

2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

|71y 4 1/2-ton 4x4 pickup

Total Funding

$55,000 $225,000

1/2-ton 4x4 pickup with toolbox

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Ford/F150/2004-2020-2021-2022
Condition of Asset being Replaced: good

Odometer Reading/Hours: 32362

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Facilitates safer completion of work in street traffic.

Payback Period Not Applicable

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $55,000 $55,000 $60,000 $55,000 - $225,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $55,000 $55,000 $60,000 $55,000 - $225,000

SPENDING PLAN:
$55,000 $55,000 $60,000 $55,000 - $225,000
$55,000 $55,000 $60,000 $55,000 - $225,000

2027 to 2031 Capital Equipment Budget
021326 101
2/13/2026

272



Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

Total Funding

$100,000

- i 1 i New/Used: New
1-ton pump service truck, with utility/tool body, and crane. Reptacomant Additon: Replacement

Asset being Replaced: Ford/F-350/2020
Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)
Safety Low Facilitates safer completion of work in street traffic.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - $100,000 - - - $100,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $100,000 - - - $100,000
SPENDING PLAN:
- - $100,000 - - - $100,000
- - $100,000 - - - $100,000
2027 to 2031 Capital Equi t Budget
o agziszgunpmen udge 102

2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| {71 Boerger lobe pump

Total Funding

$65,000 $325,000

New/Used: New

Sludge transfer pump. Replacement/Addition: Replacement
Asset being Replaced: Netzsch XLB-2 lobe pump
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0
Standard Replacement Cycle: 20 years
Estimated Life of Equipment: 20

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase process reliability. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?
Replacing due to poor performance from existing pumps.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Replacing due to poor quality & performance from existing pumps.

(Department replacement program/Federal/State/Grant/Other)

Safety Low More reliable means less risk from having to work on them.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Medium Lobe & liner replacements.

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $65,000 $65,000 $65,000 $65,000 $65,000 $325,000
EXPENDITURE CATEGORIES:

Equipment and Tools - $65,000 $65,000 $65,000 $65,000 $65,000 $325,000

SPENDING PLAN:
$65,000 $65,000 $65,000 $65,000 $65,000 $325,000
$65,000 $65,000 $65,000 $65,000 $65,000 $325,000

2027 to 2031 Capital Equipment Budget
021326 103
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| pY:¥-¥:} Motorola Handheld Radios

Total Funding

$25,000

Quantity: 5 (Unit Cost: $4,700.00) New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Motorola APX4000
Condition of Asset being Replaced: good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

Handheld communications radios with dedicated frequencies.

What is the request's desired outcome? Has request been approved by an oversight board?
Reliable communications in the event of land and cellular signal loss. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Reliable utility service to the community.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Planned replacement.
(Department replacement program/Federal/State/Grant/Other)

Safety High Ensure public sewer safety.
Payback Period Not Applicable
Sustainability Not Applicable
(effect on environment)
Cost to Operate/Maintain Low Units are kept for 8-10 years to spreadout cost.
(effect on Operating Budget)
Revenue Generation Medium
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - - $25,000 - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $25,000 - - $25,000
SPENDING PLAN:
- - - $25,000 - - $25,000
- - - $25,000 - - $25,000
2027 to 2031 Capital Equi t Budget
(o] agzallszgwpmen uage: 1 04

2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| T:111:] Rooftop-HVAC Mens'locker room

Total Funding

$20,000

The existing unit will have reached it's life cycle. Replacing will New/Used: New
. . . . Replacement/Addition: Replacement
maintain a safe environment for staff and the plumbing. Asset being Replaced: Trane/Rooftop/2018

Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacing will maintain a safe environment for staff and the plumbing fixtures. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?
The existing unit will have reached its life cycle.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety High Replacing will maintain a safe environment for staff and the plumbing.

Payback Period Not Applicable

Sustainability High New units are more energy efficient than older units.
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - $20,000 - - - $20,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $20,000 - - - $20,000
SPENDING PLAN:
- - $20,000 - - - $20,000
- - $20,000 - - - $20,000

2027 to 2031 Capital Equipment Budget
021326 105
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| T:-i] 1-ton van-body service truck

Total Funding

$100,000 $100,000

- - 1 New/Used: New
1-ton van bOdy service truck Replacement/Addition: Replacement
Asset being Replaced: Ford/E450/2017
Condition of Asset being Replaced: good
Odometer Reading/Hours: 13247
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Facilitates safer completion of work in street traffic.

Payback Period Not Applicable

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $100,000 - - - - $100,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $100,000 - - - - $100,000

SPENDING PLAN:
- $100,000 - - - - $100,000
- $100,000 - - - - $100,000

2027 to 2031 Capital Equipment Budget
021326 106
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

|1 7:1] Electric Utility Vehicle

Total Funding

$35,000

Electric utility vehicle to optimize plant facility operations & New/Used: New
. y p p ty p Replacement/Addition: Replacement
maintenance

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Reduce personnel time, Expand service, Increased Safety, Improve procedures, No

records, etc...

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High Reduce walking while carrying objects. Reduce slip-trips-falls, and back injuries.

Payback Period Not Applicable

Sustainability High Electric vehicle, through the facility upgrade we will be producing the electricity onsite to
(effect on environment) operate this unit

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - - - $35,000 $35,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $35,000 $35,000

SPENDING PLAN:
- $35000 $35,000
; ; : - -~ $35000 $35,000

2027 to 2031 Capital Equipment Budget
021326 107
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E26399 RENVERY ETTREEE ST

Total Funding

$400,000

: 3 TQi New/Used: New
A dedicated sewer main televising truck. ReplacemontiAddition: Addifon

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

This truck will be used to capture condition inspection information of our 350 miles ~ No

of sanitary and stormwater conveyance mains to allow for more thorough and

efficient utility maintenance and project planning, Has request been reviewed by the Purchasing Buyer?
No

What is the purpose of this expenditure?
Reduce personnel time, Improve procedures, records, etc..., Improve procedures,
records, etc..., Improve procedures, records, etc...

What is the justification of this request?
Decrease contracted camera work on the sanitary and stormwater collection system.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High We are required to inspect the sanitary and stormwater conveyance mains to ensure proper
(Department replacement program/Federal/State/Grant/Other) operation and structural integrity.
Safety Low Facilitates safer completion of work in street traffic.
Payback Period High This camera truck will decrease our contracted camera work and should pay for itself in
approximately 6 years
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - $400,000 - - - $400,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $400,000 - - - $400,000
SPENDING PLAN:
- - $400,000 - - - $400,000
- - $400,000 - - - $400,000
2027 to 2031 Capital Equipment Budget
bo1320 ’ 108

2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E26309 BENEgEUNS Tl

Total Funding

$800,000 $1,300,000

Combination flushing/vacuum/camera trucks used for cleaning New/Used: New

. . . Replacement/Addition: Replacement
sewers and clearing blockages in the sanitary and stormwater Asset being Replaced: PeterbiltPB348/2017
collection systems. Condition of Asset being Replaced: fair

Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
This vehicle is replaced on a schedule to remain reliable. Switching it to a
combination vac/jet unit for versatility.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Facilitates safer completion of work in street traffic.

Payback Period Not Applicable

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $800,000 - - $500,000 - $1,300,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $800,000 - - $500,000 - $1,300,000

SPENDING PLAN:
- $800,000 - - $500,000 - $1,300,000
- $800,000 - - $500,000 - $1,300,000

2027 to 2031 Capital Equipment Budget
021326 109
2/13/2026
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Enterprise Funds - Stormwater Utility

Enterprise Funds - Stormwater Utility

o601
$145,000 o0

2027 New Borrowing $0.20M . I

2027 2028 2029 2030 2031
B SWuU
$ 1 45 ’ 0 0 0 (In Thousands of Dollars)

Requests

Request 2027 2028 2029 2030 2031 Total
E26303: 6" Self-Priming Storm Water Pump $100,000 - - - - $100,000
E27502: Walk Behind Concrete Saw $45,000 - - - - $45,000
E26447: Mechanical/Broom Street Sweeper - $358,500 - $375,000 - $733,500
E27504: Tracked Skid-steer - - - $100,000 - $100,000
E26458: 1/2-Ton 4x4 pickup - - - $55,000 - $55,000
E26396: 1-Ton utility construction truck - - - - $125,000 $125,000

Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $145,000  $358,500 - $530,000 $125,000  $1,158,500
Enterprise/Utility Funds $145,000 $358,500 - $530,000 $125,000  $1,158,500
$145,000 $358,500 - $530,000 $125,000  $1,158,500

2027 to 2031 Capital Equi t Budget

(o) a%lziszgwpmen uaget 1 10
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Capital Equipment - Enterprise Funds - Stormwater Utility

E27504 R E GRS BN EIE

Total Funding

$100,000

Tracked Skid-Steer New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: Bobcat/T76/2023
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 7 years
Estimated Life of Equipment: 7

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Storm Water Utility Funds - - - - $100,000 - $100,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $100,000 - $100,000
SPENDING PLAN:
- - - - $100,000 - $100,000
- - - - $100,000 - $100,000

2027 to 2031 Capital Equipment Budget
021326 111
2/13/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

| 441174 Walk Behind Concrete Saw

Total Funding

$45,000 $45,000

Walk behind concrete saw for cutting utility repair openings in paved New/Used: New
b g ty p p g p Replacement/Addition: Replacement

surfaces. Asset being Replaced: 2023
Condition of Asset being Replaced: poor
Odometer Reading/Hours: 0
Standard Replacement Cycle: 5
Estimated Life of Equipment: 5

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
continue ability to perform utility repair work with internal staff. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?
the current walk behind concrete saw is too small which is causing premature wear
and failure.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety High Upsizing the walk behind saw will make cutting concrete safer than using an undersized saw.
Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Medium using the correct size saw will reduce wear and tear and maintenance costs.

(effect on Operating Budget)

Revenue Generation Low
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - $45,000 - - - - $45,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $45,000 - - - - $45,000
SPENDING PLAN:
- $45,000 - - - - $45,000
- $45,000 - - - - $45,000

2027 to 2031 Capital Equipment Budget
021326 112
2/13/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

| Sp{:T:L3:] 1/2-Ton 4x4 pickup

Total Funding

$55,000

1/2-ton 4x4 pickup with toolbox

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced: Ford/F150/2020
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle is used to perform maintenance and emergency response activities required by
(Department replacement program/Federal/State/Grant/Other) the DNR.
Safety Low Facilitates safer completion of work in street traffic.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - - - - $55,000 - $55,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - $55,000 - $55,000
SPENDING PLAN:
- - - - $55,000 - $55,000
- - - - $55,000 - $55,000
2027 to 2031 Capital Equipment Budget
21306 ’ 113

2/13/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

| {7 %:¥4 Mechanical/Broom Street Sweeper

Total Funding

$733,500

Street sweeper. New/Used: New
p Replacement/Addition: Replacement

Asset being Replaced: Pelican Street Sweeper
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 6 years
Estimated Life of Equipment: 6

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Sweep more efficiently and less maintenance costs. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replace worn-out equipment and maintain a reliable sweeper fleet by replacing
before full failure.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)
Safety Low
Payback Period Not Applicable
Sustainability High Keep up with environmental/WDNR requirements.
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High Minor income from sweeping roadways in project areas for contractors.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - - $358,500 - $375,000 - $733,500
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $358,500 - $375,000 - $733,500
SPENDING PLAN:
- - $358,500 - $375,000 - $733,500
- - $358,500 - $375,000 - $733,500
2027 to 2031 Capital Equi t Budget
o agziszgunpmen udge 114

2/13/2026
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[ {2118 1-Ton utility construction

Capital Equipment - Enterprise Funds - Stormwater Utility

Total Funding

$125,000

1-ton utility construction truck, with toolboxes, and crane.

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced: Ford/F550/2020
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Maintain reliability of vehicle fleet for performing DNR required maintenance.

What is the purpose of this expenditure?
Scheduled Replacement

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Has request been approved by an oversight board?
No

Has request been reviewed by the Purchasing Buyer?
No

Explanation

Category Priority Rating
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

This vehicle performs maintenance that is required by the WI DNR.

Facilitates safer completion of work in street traffic.

Maintain reliable fleet and low maintenance costs

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - - - - - $125,000 $125,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - - $125,000 $125,000
SPENDING PLAN:
- - - - - $125,000 $125,000
- - - - - $125,000 $125,000
2027 to 2031 Ca%léalllslégwpment Budget 115

2/13/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

E26303

Total Funding

$100,000 $160,000

Portable self-priming pump with lockable/sound abating enclosure =~ New/Used: New
. Replacement/Addition: Replacement
for handling storm and flood water. Asset being Replaced:
Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 25
Estimated Life of Equipment: 25

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of portable storm pump fleet for managing storm event and river ~ No
stage flood waters.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Increased Safety, Improve procedures, records, etc..., Replace worn-out equipment,
Scheduled Replacement

What is the justification of this request?

Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Portable storm pumps are vital to protecting the city from storm event and river stage flood
(Department replacement program/Federal/State/Grant/Other)
Safety High Portable storm pumps are vital to protecting the city from storm event and river stage flood
waters.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds $60,000 $100,000 - - - - $160,000
EXPENDITURE CATEGORIES:
Equipment and Tools $60,000  $100,000 - - - - $160,000
SPENDING PLAN:
- $100,000 - - - - $100,000
$60,000 $100,000 - - - - $160,000

2027 to 2031 Capital Equipment Budget
021326 116
2/13/2026
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2027 Total Funding $0.60M

$580,000 50.40M

2027 New Borrowing $0.20M

Enterprise Funds - Water Uti

ty

Enterprise Funds - Water Utility

2027 City Funded 2027 2028 2029 2030 2031
B Water
$ 58 0 9 0 0 0 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26327: Dump Truck $250,000 - - - - $250,000
E26469: 1 Ton Trucks $180,000 - - - - $180,000
E26434: Trailer Mounted Valve Turner and Vac $150,000 - - - - $150,000
E26470: Vans - $100,000 - - - $100,000
E26472: Generator 2 - - $150,000 - - $150,000
E26473: Generator 3 - - $150,000 - - $150,000
E26451: Hand Held Radios - - $56,400 - - $56,400
E26471: Generator 1 - - $25,000 - - $25,000
E27515: Work Trucks - - - $270,000 - $270,000
E27518: Skid Steer Loader - - - - $150,000 $150,000
E27516: Work Truck - - - - $90,000 $90,000
E27517: Work Van - - - - $50,000 $50,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
Enterprise/Utility Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
$580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
2027 to 2031 Ca%igl?,gguipmem Budget 117

2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E2751 8 SRS ClEI @M [

Total Funding

$150,000

Replace Skid Steer Loader to keep fleet up to date with modern New/Used: New
. . Replacement/Addition: Replacement
reliable equipment Asset being Replaced: Cat 289D 2016

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Update fleet with modern reliable equipment No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Scheduled Replacement No

What is the justification of this request?
Keep fleet updated to prevent frequent break downs and difficulty securing repair
parts

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - - $150,000 $150,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $150,000 $150,000

SPENDING PLAN:
- - - - - $150,000 $150,000
- - - - - $150,000 $150,000

2027 to 2031 Capital Equipment Budget
021326 118
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E27517 WS

Total Funding

$50,000

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Replace worn-out equipment No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - - $50,000 $50,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $50,000 $50,000

SPENDING PLAN:
; - - - - $50,000 $50,000
. . - - - $50,000 $50,000

2027 to 2031 Capital Equipment Budget
021326 119
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E27516 Qa4

Total Funding

$90,000

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - - $90,000 $90,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $90,000 $90,000

SPENDING PLAN:
- - - - - $90,000 $90,000

- - - - - $90,000 $90,000

2027 to 2031 Capital Equipment Budget
021326 120

2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

Total Funding

$270,000

Quantity: 3 (Unit Cost: $90,000.00) New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:
Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - $270,000 - $270,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - $270,000 - $270,000
SPENDING PLAN:
$270,000 - $270,000
$270,000 - $270,000

2027 to 2031 Capital Equipment Budget
021326 121
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E2647 3 [eEREIGI]ge)

Total Funding

$150,000

New/Used: New
Back up portable generator to the wells ReplacemontiAddition: Addifon

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service No

What is the justification of this request?

The city has a water consumption of 1.8 Ft per hour, one well produces .6 ft. per hour.
We have one current portable generator and 3 stationary well generators. Two of
those stationary generators power wells that are high in manganese and are each 30
years old needing replaced. To ensure in the event of emergency we can provide clean
water to match the cities rate of consumption is highly important. This additional
generator will give use the backup and the option to run our system normally
regardless of circumstance.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $150,000 - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $150,000 - - $150,000
SPENDING PLAN:
- - - $150,000 - - $150,000
- - - $150,000 - - $150,000

2027 to 2031 Capital Equipment Budget
021326 122

2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E2647 2 (e EIE: 1 (o] g

Total Funding

$150,000

New/Used: New
Back up portable generator for the Wells Replacement/Addition: Replacement

Asset being Replaced: Cummins/DFEH-4114109/2010
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Replace worn-out equipment No

What is the justification of this request?
The old generator will be 20 years old

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High Backup power for wells

Payback Period Not Applicable

Sustainability High

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $150,000 - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $150,000 - - $150,000
SPENDING PLAN:
- - - $150,000 - - $150,000
- - - $150,000 - - $150,000

2027 to 2031 Capital Equipment Budget
021326 123
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E26471 (eI o] !

Total Funding

$25,000

Back up towable generator for the booster station New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: 2005

Condition of Asset being Replaced: Average
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15-20 years
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
The unit 20 years of age

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $25,000 - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $25,000 - - $25,000
SPENDING PLAN:
- - - $25,000 - - $25,000
- - - $25,000 - - $25,000

2027 to 2031 Capital Equipment Budget
021326 124

2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E26470R%E4S

Total Funding

$100,000

Quantity: 2 (Unit Cost: $50,000.00) New/Used: New
Replacement/Addition: Replacement
Asset being Replaced: 2019-2021
Condition of Asset being Replaced:
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 8

ustitication: ___________________Jawrova & oversight:

Standard Replacment Cycle

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Both vans are highly used and both will reach their functional life by 2028.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - $100,000 - - - $100,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $100,000 - - - $100,000
SPENDING PLAN:
- - $100,000 - - - $100,000
- - $100,000 - - - $100,000

2027 to 2031 Capital Equipment Budget
021326 125
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E26469 KRNI

Total Funding

$180,000 $180,000

Quantity: 2 (Unit Cost: $90,000.00) New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: 2017 - 2019 Ford
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

1 Ton Trucks

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement No

What is the justification of this request?

The trucks are high use and meeting their operating life over the 10-year replacement

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - $180,000 - - - - $180,000

EXPENDITURE CATEGORIES:
Vehicles and Attachments - $180,000 - - - - $180,000

SPENDING PLAN:
- $180,000 - - - - $180,000
- $180,000 - - - - $180,000

2027 to 2031 Capital Equipment Budget
021326 126
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E26451 IgER R EIRRELIS

Total Funding

$56,400

Quantity: 12 (Unit Cost: $4,700.00)

Hand Held Radio Replacement

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Motorola
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: _____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety High

For communication between field staff

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $56,400 - - $56,400
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - - $56,400 - - $56,400
SPENDING PLAN:
- - - $56,400 - - $56,400
- - - $56,400 - - $56,400

2027 to 2031 Capital Equipment Budget
021326 127
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Capital Equipment - Enterprise Funds - Water Utility

| p{Y:%¥:) Trailer Mounted Valve Turner and Vac

Total Funding

$150,000 $150,000

Trailer Mounted Valve Turner with Vac New/Used: New .
Replacement/Addition: Addition

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Expedited the valve turning program and daily operations where a vac truck cannot No
go.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
New Operation

What is the justification of this request?

This equipment has a 12ft swing arm for valve turning, with a vac tank for cleaning
out valve boxes. Having this trailer allows for ease of access where the vac truck
cannot go and extended reach for mechanical valve turning. This machine will help
the department stay in compliance with the DNR mandated valve turning.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - $150,000 - - - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $150,000 - - - - $150,000
SPENDING PLAN:
- $150,000 - - - - $150,000
- $150,000 - - - - $150,000

2027 to 2031 Capital Equipment Budget
021326 128
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E26327 plnldmI{ie1

Total Funding

$250,000 $250,000

Low profile dump truck used for hauling debris. Replacement of
WAT-TDS-24.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Dura-star/4300/2017
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 26935

Standard Replacement Cycle: 10 Years
Estimated Life of Equipment: 10

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of existing vehicle. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Need truck to do water utility work. Replacing aging dump truck.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low Scheduled department replacement program.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Not Applicable

Payback Period Low Not Applicable

Sustainability Low Not Applicable

(effect on environment)

Cost to Operate/Maintain Low No effect on Operating Budget

(effect on Operating Budget)

Revenue Generation Low Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Water Utility Funds - $250,000 - - - - $250,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $250,000 - - - - $250,000

SPENDING PLAN:
- $250,000 - - - - $250,000
- $250,000 - - - - $250,000

2027 to 2031 Capital Equipment Budget
021326 129

2/13/2026
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26-0303
Resolution authorizing the creation and uses of special revenue fund for the Street Department.
RESOLUTION

WHEREAS, the Street Department maintains a stockpile of dredge sand at the Municipal
Service Center that requires staff labor, equipment, and time for storage, movement, and
loading of sand; and

WHEREAS, surplus sand can be sold as a raw material to private interests, and said
sales of sand would benefit the City to turn over inventory and aid in the delivery of new dredge
sand from the sources; and

WHEREAS, there are currently no designated funds for the receipt of revenue for said
activities, to be used specifically for the operational needs of these services; and

WHEREAS, it is appropriate to keep said funds separate from the general fund, as they
are generated by user-based activities, and their uses can be restricted to needs related to
continue the operations.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby authorizes immediate establishment of a special revenue fund, and
correlating expense funds, for the Street Department.

BE IT FURTHER RESOLVED that revenues generated from the sales of dredge sand,
shall be directed to their respective special revenue fund.

BE IT FURTHER RESOLVED that expenses from the Dredge Sand fund shall be
restricted to purchases of materials, supplies, and equipment for the dredge sand site and
maintenance and security of the Municipal Services Center.

BE IT FURTHER RESOLVED that City staff are hereby authorized to effectuate this
Resolution.
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File ID 26-0303 Captlon Resolution authorizing the creation and uses of special revenue fund for the Street Department.

Staff/Department Responsible for Legislation
Ryan Rasmussen - Street Department

Requestor of Legislation

Street Department

Location, if applicable

Municipal Service Center

Summary/Purpose
To route revenue from dredge sand sales to restricted accounts for use by Street Department to maintain those facilities, to offset

operating budget and capital expenses.

Background

Dredge sand is removed from the Mississippi River by the Army Corps of Engineers. The City of La Crosse accepts and stores this sand, for
use on City projects or by contractors for private development. Sales from the dredge sand would provide a revenue from for the
maintenance of the Isle La Plume sand pile site, and security for the Municipal Service Center, including equipment and supplies. This would

also offset from requests to the operating budget and levy.

Fiscal Impact
Estimated $15,000.00

Staff Recommendation

Approval
303




City of La Crosse, Wisconsin City Hall

400 La Crosse Street
La Crosse, WI 54601

Text File
File Number: 26-0337

Agenda Date: 5/7/2026 Version: 1 Status: New Business
In Control: Finance & Personnel Committee File Type: Resolution
City of La Crosse, Wisconsin Page 1 Printed on 5/4/2026

304



26-0337

Resolution approving a reorganization to the table of positions and classifications for the Streets
department.

RESOLUTION

WHEREAS, City Department Heads may request reorganization of their departmental
staffing and position reclassifications for their personnel; and

WHEREAS, the City of La Crosse Street department has determined a need to
reorganize positions to continue to meet the needs of street operations.

NOW, THEREFORE BE IT RESOLVED that the addition in position classification, job
title and compensation listed below is hereby approved as follows:

e RECLASSIFY all non-exempt, Maintenance Worker — Streets and Maintenance
Worker — Streets & Recycling, Grade 5, hourly wage range of $23.37 (Step 1) to
$30.67 (Step 11) to non-exempt, Equipment Operator |, Grade 6, hourly range of
$25.75 (Step 1) to $33.78 (Step 11). All incumbents will be placed at the step in
accordance with the City’s Classification and Compensation policy.

e RECLASSIFY the non-exempt Mechanic I, Grade 6, Step 2 $26.46/hr. to a non-
exempt Mechanic Il, Grade 8, Step 1 $29.50/hr.

¢ REDUCE the authorized FTE for Equipment Operator | by one (1) FTE bringing
the total authorized FTE to fifteen (15) in the 2026 operating budget.

BE IT FURTHER RESOLVED that the position title and classification identified herein
are hereby approved effective May 22, 2026 and the Director of Human Resources, Director of
Engineering and Public Works, and Street Superintendent are hereby authorized and directed to
take all necessary steps to implement this resolution.
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File ID Caption

26-0337 Resolution approving a reorganization to the table of positions and classifications for the Street

Department.

Staff/Department Responsible for Legislation
Ryan Rasmussen - Street Department
Matthew Gallager - Director of Engineering and Public Works

Requestor of Legislation

Rebecca Franzen - Director of Human Resources

Location, if applicable

Summary/Purpose

Eliminate 1 position and reclassify 13 positions to equip the street department better for the current and future operational goals.
Reclassifying the Mechanic | to a Mechanic Il - this will give the department the flexibility to have all mechanics able to work on the city's
entire fleet- increasing the productivity of our shop and retention of this position.

Reclassifying the Maintenance Workers to Equipment Operator I's - this will help the department meet the needs of operating equipment
such as snow plows with wings and doing multiple tasks at the same time that require multiple operators. Tasks will be completed quicker
not having to schedule work around employee vacations, with the change we can train more people to complete these tasks.

This reclassification will immediately help in the retention of our employees and align the street department with the other departments
under the direction of public works.

Background

With a recent staff member retirement, we took the opportunity to assess staff structure with special consideration to budget volatility. This
reclassification will create greater flexibility and meet the needs of the department's long term process changes and will include the
elimination of one FTE position. The FTE position reduction results in a savings of approximately $60,000 but the transfer of these funds to

the LTE salary line within the operational budget eases the work flow pressures while also providing the department flexibility into the 2027
budgeting process.

This structure will allow for more flexibility with our staff work assignments and job retention of our staff.

Fiscal Impact

The reclassification results in an approximate savings of approximately $60,000. To continue to properly serve the community's needs, this
resolution is requesting that the savings in wages be moved to account 1003410-510005 to be used for LTE wages in 2026.

Staff Recommendation
Adopt
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26-0343

PRELIMINARY RESOLUTION DECLARING
INTENT TO EXERCISE SPECIAL ASSESSMENT POWERS UNDER
SECS. 66.0829 AND 66.0703, WISCONSIN STATUTES,
RELATING TO THE OPERATION AND MAINTENANCE
OF A DOWNTOWN PARKING SYSTEM.

BE IT RESOLVED by the Common Council of the City of La Crosse:

1.

That the City Council hereby declares its intention to exercise its power under Section
66.0829(2) and Section 66.0703 Wisconsin Statutes, to levy special assessments for the
cost of operating and maintaining the parking system in downtown La Crosse upon
property within the following described area for benefits conferred upon such property,
to-wit:

(LEGAL DESCRIPTION AND MAP ATTACHED)

That said costs may include operating, maintenance and replacement costs, and interest
on any unpaid capital cost, with a credit for revenues from the parking system and
parking tickets.

That for purposes of this special assessment, the parking system in downtown La
Crosse shall include all publicly operated off-street parking spaces and on-street parking
spaces within the boundaries of the above-described area.

That the total amount assessed against such district shall not exceed the total costs of
operating and maintaining the downtown La Crosse parking system, and the amount
assessed against any parcel shall not be greater than the benefits accrued thereto from
said parking system.

That the assessment against any parcel shall be paid in the same manner as payment of
real property taxes.

That the Board of Public Works shall prepare a report which shall consist of:

A. An estimate of the entire cost of operating and maintaining the downtown parking
system for the period from September 1, 2026, through August 31, 2027,
including a credit for revenues from the parking system.

B. The estimated amount of each parcel of property within the assessment district of
the assessment of benefits to be levied shall be determined by the Common
Council after public hearing.

That when the report is completed, the Board of Public Works shall file a copy of the
report with the City Clerk for public inspection.

That upon receiving the report of the Board of Public Works, the Clerk shall cause notice
to be given stating the general boundary lines of the proposed assessment district
(including a small map thereof), the time and place at which the report may be inspected
and the time and place of the public hearing on the matter as contained in the
preliminary resolution and the report. This notice shall be published as Class One notice
and a copy shall be mailed, at least ten days before the hearing, to every known
interested party.

That the hearing shall be held at a place and time set by the City Clerk in accordance
with Section 66.0703(7), Wisconsin Statutes.
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EXHIBIT A |
File #26-0343

PARKING DISTRICT BOUNDARY
REVISED 4/12/2019
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File #26-0343

EXHIBIT B

BOUNDARY DESCRIPTION
FOR

DOWNTOWN PARKING AREA

Beginning at the intersection of the North line of Cass Street and the Easterly bank of the Mississippi
River: thence East along the North line of Cass Street to the West line of 6™ Street; thence North along
the West line of 6 Street to the North line of King Street; thence East along the North line of King Street
to the West line of the North-South alley between 6" Street and 7t Street; thence North along the West
line of said North-South alley to South line of Lot 15 of Block 4 of Burns and Overbaugh Addition; thence
East along said South line of Lot 15 to the East line of 6" Street; thence North along said East line of 6t
Street to the North line of Main Street; thence West along the North line of Main Street to the West line of
the North-South alley between 5t Avenue and 6" Street; thence North along said West alley line to the
North line of the East-West alley between Main Street and State Street; thence West along the North line
of said alley and North line extended to the Westerly line of 5" Avenue; thence North along the West line
of 5" Avenue and West line extended to the North line of State Street; thence West along the North line
of State Street to the West line of 4" Street; thence North along the West line of 4t Street to its
intersection with the South line of La Crosse Street; thence Westerly along said South line of La Crosse
Street and South line extended to the West line of 2" Street; thence Northerly along said West line of 2nd
Street to the Northeast corner of Lot 2 of a Certified Survey Map found in Volume 16, Page 114
(document number 1668039); thence Westerly along the North line of said Lot 2 to the Westerly line
thereof; thence Southerly along the West lines of said Lot 2 to the North line of Lot 3 of said CSM; thence
Westerly along said North line to the Northwest corner of said Lot 3; thence Northerly on a line
perpendicular to the vacated North line of Pine Street, 33 feet more or less to the former North line of
vacated Pine Street; thence Westerly along said former North line of vacated Pine Street to the East line
of Front Street; thence South along the East line of Front Street to the South line of State Street; thence
West along the South line of State Street 170 feet more or less to the West line of Front Street; thence
South along the West line of Front Street to the intersection of the North line of a Certified Survey Map
found in Volume 12, Page 76 (document number 1423251) and the West line of Front Street; thence
West along said North line to its intersection with the Easterly bank of the Mississippi River; thence South
along the Easterly bank of the Mississippi River to the North line of Cass Street and the Point of
Beginning.

Revised: 7/13/2002
Revised by: pc 9/11/2002
Revised by: jmc 4/12/2019

S:\_PROJECTS\2019 MISC\2019-010 Parking Assessment District Map and Legal Modifications\2019 Paking District Legal
Description Revisions.DOC

310


churchillS
Text Box
EXHIBIT B


neisess
Text Box
File #26-0343



CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption
26-0343

Preliminary resolution declaring intent to exercise special assessment powers under Sections 66.0829

and 66.0703, Wisconsin Statutes, relating to the operation and maintenance of a downtown parking
system.

Staff/Department Responsible for Legislation
Police Parking Utility

Requestor of Legislation
Police Parking Utility

Location, if applicable

Downtown parking district as defined by Exhibits A and B.

Summary/Purpose

This resolution is required by State law to begin the annual process for the Downtown Parking Assessment which is a special assessment for
the cost of operating the parking system in La Crosse.

Background

This resolution has been submitted to Council since 1982 when the City first began the Downtown Parking Assessment.

Fiscal Impact

IThe Downtown Parking Assessment process assesses property owners within the defined downtown area, so that the assessed fees brought
in cover the total cost of maintaining the parking system in La Crosse.

Staff Recommendation

Recommend to adopt.
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26-0416

Resolution approving policy for the Housing Grant Revolving Fund Capital Improvement Project
(CIP) request.

RESOLUTION

WHEREAS, Capital Improvement Project #906 has been funded in 2024, 2025 and 2026
to a total of $1,500,000, with an additional request for $500,000 in 2027; and

WHEREAS, the City of La Crosse has identified the need for housing through the 2023
Comprehensive Plan, 2024 Housing Study and 2025-2029 Comprehensive Plan; and

WHEREAS, the need for additional single-family market rate and affordable homes was
identified in all of these studies; and

WHEREAS, the Economic and Community Development Commission approved this
attached policy as item #25-1069 in March 2026;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby approves and accepts the proposed policy.

BE IT FURTHER RESOLVED that the Economic and Community Development
Commission is authorized to review and approve applications for the Housing Incentive Fund.

BE IT FURTHER RESOLVED that the Director of Planning and Development is
authorized to execute agreements.

BE IT FURTHER RESOLVED that City Staff is hereby authorized and directed to take all
necessary steps to implement this resolution.
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LA-CROSSE
WISCONSIN

PLANNING AND DEVELOPMENT
400 LA CROSSE STREET | LA CRosse, W1 54601 | P: (608) 789-7512

Housing Incentive Fund

Purpose

To purpose of the Housing Grant Revolving Fund, now known as the “Housing Incentive Fund” and hereafter
“The Fund”, is to make funding available for both affordable and market rate housing, including but not
limited to missing middle housing. Since the approval of funds for this program in 2024, the City has begun to
work toward implementation of the Forward La Crosse, The City of La Crosse 2040 Comprehensive Plan, the
Housing Study, and the Consolidated Plan. The Fund serves as a key financing mechanism supporting the goals
identified in these plans.

The Housing Study and the Comprehensive Plan identify the following three items as the main housing goals of
the City:
e Increase the supply of owner and rental units affordable to households making less than the area
median income
e Foster greater housing diversity through strategic infill development
e Create more housing opportunities attractive to La Crosse residents, especially households with
children

The housing goals of the 2025-2029 Consolidated Plan are:
e Increase access to Affordable Quality Housing through
0 Homeowner housing added
0 Homeowner housing rehabilitation

Background
The Fund was approved in the 2024, 2025, and 2026 Capital Improvement Plans (CIP). Future contributions are
being explored, particularly from sources that do not carry affordability requirements.

Funding
Through the CIP process, a total of $2 million has been requested, with $1.5 million approved through 2026.

Process

A Request for Proposals (RFP) will be issued to evaluate projects that align with the purpose of The Fund. All
submissions will be reviewed by staff from the Planning and Development Department and presented to the
Economic & Community Development Commission for approval. Policy and procedural updates will be
reviewed by the Economic & Community Development Commission.
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File ID Caption

26-0416 Resolution approving policy for usage of funds for the Housing Grant Revolving Fund CIP request

Staff/Department Responsible for Legislation
Mara Keyes, Planning and Development

Requestor of Legislation
Planning and Development

Location, if applicable
N/A

Summary/Purpose

The purpose of this legislation is to outline a policy for the Housing Fund and spending plan for the funding associated with CIP request #906
Housing Grant Revolving Fund

Background
In 2024, A Capital Improvement Project was submitted with the intent to fund market rate and affordable housing development in the City
of La Crosse. The priority and process identified at the time was to utilize the existing Replacement Housing program to pass funds through

an external agency to create housing. To effectively steward these funds and execute the spending, City Staff is requesting approval of the
proposed policy outline.

Fiscal Impact
Funds in the amount of $1,500,000 were already approved through the CIP with an additional $500,000 request for 2027.

Staff Recommendation
Approval
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26-0425

Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to
underfunded capital project needs for the Water Utility.

RESOLUTION

WHEREAS, the City of La Crosse has completed Capital Improvement Plan projects,
noted below, with excess funds remaining, and said funds may be re-allocated to other projects;
and

WHEREAS, ongoing or planned projects or purchases may require additional funds due
to changes, requiring similar funds from closed projects or other sources; and

WHEREAS, the Common Council has previously approved the use of unbudgeted utility
cash for use on projects with additional needs, subject to Common Council approval.

WHEREAS, the previously approved and/or bid project(s) below have been cancelled or
have Water Utility funds available:

2023 #816 — Watermain Loop from La Crosse Street to dead end $124,875.00
2024 #883 - Water Utility Replacement Funds $7,403.15
Total unused funds $132,278.15

WHEREAS, the previously approved and/or bid project(s) below require additional funds:

2020 #211 — South Ave — Green Bay St to Ward Ave $5,452.69
2024 #912 — Well Access and Security $253.21
2025 #UO1 — Ward Ave (2800-3100 Block) Watermain $6,572.25
2026 #1049 — Water Meter Stations $70,000.00
2026 #1001 — 16" St & Farnam St Intersection Utilities $20,000.00
2026 #1024 — Raised intersections 16" Street $30,000.00
Total required funds $132,278.15

WHEREAS, Section 2-360(c) of the Code of Ordinances states Unanticipated
projects/equipment. Any Capital Project and Capital Equipment item not previously listed in the
adopted Capital Budget requiring immediate funding from the Capital Budget will require a two-
thirds vote of the Common Council members present at the meeting.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby approves, as listed above, the re-allocation of funds from the completed
project(s) to the project(s) and/or purchase(s) requiring additional funds.

BE IT FURTHER RESOLVED that City staff are hereby authorized to effectuate this
resolution.
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File 1D 26-0425 Captlon Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to
underfunded capital project needs for the Water Utility.

Staff/Department Responsible for Legislation
WATER UTILITY

Requestor of Legislation
TINA ERICKSON AND DEREK GREEBON

Location, if applicable

Summary/Purpose
TO APPROVE THE USE OF UNEXPENDED BALANCES FROM CLOSED OR CANCELLED CAPITAL PROJECT AUTHORIZATIONS TO FUND COST
OVERRUNS IN PREVIOUSLY APPROVED CAPITAL IMPROVEMENT PROJECTS.

Background
PREVIOUSLY APPROVED PROJECTS THAT ARE EITHER COMPLETE AND/OR CANCELLED ARE BEING CLOSED OUT AND ANY FUNDS NEEDED
ARE BEING REALLOCATED TO OPEN PROJECTS THAT ARE IN NEED OF ADDITIONAL FUNDING.

Fiscal Impact
NO CHANGE

Staff Recommendation
APPROVE
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26-0426

Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to
underfunded and unplanned capital equipment needs for the Sanitary Sewer Utility.

RESOLUTION

WHEREAS, the City of La Crosse has completed Capital Improvement Plan projects,
noted below, with excess funds remaining, and said funds may be re-allocated to other projects;
and

WHEREAS, ongoing or planned projects or purchases may require additional funds due
to changes, requiring similar funds from closed projects or other sources; and

WHEREAS, the Common Council has previously approved the use of unbudgeted utility
cash for use on projects with additional needs, subject to Common Council approval; and

WHEREAS, the Sanitary Sewer Utility has unappropriated bond funds, as well as
restricted connection-fee funds, available for appropriation to help award and complete some
projects already approved by the Common Council in existing CIP Projects Budgets; and

WHEREAS, Section 2-360(c) of the Code of Ordinances states Unanticipated
projects/equipment. Any Capital Project and Capital Equipment item not previously listed in the
adopted Capital Budget requiring immediate funding from the Capital Budget require a two-thirds
vote of Council members present at the meeting; and

WHEREAS, the previously approved and/or bid project(s) below require additional funds
and are eligible for use of restricted connection-fee funding:

2024 #UO07 Xcel Transfer Switch at WWTP
2026 #974 WWTP Office Upgrade

WHEREAS, ongoing assessment of operational needs requires immediate appropriation
of funds for equipment to ensure continuous operations for low-level phosphorous compliance at
the treatment plant, which is eligible for use of restricted connection-fee funding:

2026 NEW CIP# 2 Mixers for Biological Nutrient Removal at the WWTP

WHEREAS, the previously approved project below requires additional funds to complete
the bid and deliver the project:

2026 #1001 16th & Farnam Intersections Utilities

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La Crosse
that it hereby approves, as listed below, re-allocation of available funds from the completed
project(s) to the project(s) and/or purchase(s) requiring additional funds.

BE IT FURTHER RESOLVED that the total funds of $408,000.00 for the above projects
and equipment needs shall be appropriated as follows:

From:

Connection Fee Restricted Cash Account 630 101141 $359,000.00
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26-0426

To:

2024 #UO07 Xcel Transfer Switch at WWTP $ 80,000.00
2026 New 2 Mixers for Biological Nutrient Removal at the WWTP $121,000.00
2026 #974 WWTP Offices Upgrade $158,000.00

And from:

2024 #049 28M St S — Main to Cass $45,000.00
To:

2026 #1001 16th & Farnam Intersections Utilities $45,000.00

BE IT FURTHER RESOLVED that City staff are hereby authorized to effectuate this
resolution.
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File 1D 26-0426 Captlon Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to
underfunded and unplanned capital equipment needs for the Sanitary Sewer Utility.

Staff/Department Responsible for Legislation
WATER UTILITY

Requestor of Legislation
TINA ERICKSON AND DEREK GREEBON

Location, if applicable

Summary/Purpose
TO APPROVE THE USE OF UNEXPENDED BALANCES FROM CLOSED OR CANCELLED CAPITAL PROJECT AUTHORIZATIONS TO FUND COST
OVERRUNS IN PREVIOUSLY APPROVED OR NEW CAPITAL IMPROVEMENT PROJECTS OR CAPITAL EQUIPMENT NEEDS.

Background
PREVIOUSLY APPROVED PROJECTS THAT ARE EITHER COMPLETE AND/OR CANCELLED ARE BEING CLOSED OUT AND ANY FUNDS NEEDED
ARE BEING REALLOCATED TO OPEN PROJECTS THAT ARE IN NEED OF ADDITIONAL FUNDING.

Fiscal Impact
INCREASE OVERALL CAPITAL EXPENDITURES USING EXISTING BOND FUNDS AND RESTRICTED CASH FUNDS.

Staff Recommendation
APPROVE
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26-0433

Resolution to allocate funds from TID 15 to approved capital improvement project for 16"
Street Intersections.

RESOLUTION

WHEREAS, the City of La Crosse has previously approved the 2026-2030 Capital
Improvement Plan, including projects; and

WHEREAS, the Common Council has previously approved the use of unbudgeted funds
for use on projects with additional needs, subject to Common Council approval; and

WHEREAS, the TID 15 has funds available to use on qualifying projects for appropriation
to help award and complete projects already approved by the Common Council in existing CIP
Projects Budgets; and

WHEREAS, Section 2-360(c) of the Code of Ordinances states Unanticipated
projects/equipment. Any Capital Project and Capital Equipment item not previously listed in the
adopted Capital Budget requiring immediate funding from the Capital Budget require a two-thirds
vote of Council members present at the meeting; and

WHEREAS, the previously bid project below requires additional funds and is eligible for
use of TID 15 funding:

2024 #1024 Raised Intersections on 16" Street

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La Crosse
that it hereby approves, as listed below, re-allocation of available funds from the available funds
to the project(s) and/or purchase(s) requiring additional funds.

BE IT FURTHER RESOLVED that the total funds of $49,000.00 for the above project
shall be appropriated as follows:

From:

TID 15 $49,000
To:

2024 #1024 Raised Intersections on 16" Street $49,000

BE IT FURTHER RESOLVED that City staff are hereby authorized to effectuate this
resolution.
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26-0433 Resolution to allocate funds from TID 15 to approved capital improvement project for 16th Street Inters

Staff/Department Responsible for Legislation

Engineering

Requestor of Legislation

Engineering

Location, if applicable

CIP #1024

Summary/Purpose

To add necessary funds to award and complete CIP #1024, 16th Street South - Raised Intersections.

Background

There are corresponding Resolutions to add necessary funding for Water and Sanitary Sewer Utilities
to award and complete CIP #1024. This Resolution adds additional TID 15 funds, to supplement the
existing TID 15 funding in the approved CIP for non-utility costs for the roadway and reconstruction.

Fiscal Impact

$49,000 TID 15

Staff Recommendation

Approve
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26-0445

Resolution authorizing city finance and fire departments to establish a special revenue fund to
fulfill obligations of Resolutions 26-0221 and 25-1472. (Tri State Ambulance Leased Employee
Agreement and Local 127 MOU for Ambulance Transport Compensation)

RESOLUTION
WHEREAS, the City Council has approved resolutions 26-0221 and 25-1472; and

WHEREAS the adopted resolution identifies specific revenue from Tri State Ambulance in
exchange for staffing and operating an ambulance on a full-time 24/7 basis; and

WHEREAS changes in compensation, base wage salaries, stipends, additional training,
overtime, and backfill overtime are needed to fulfill the obligations of staffing the ambulance; and

WHEREAS the City of La Crosse Finance Department requires approval to establish an
appropriate special revenue fund to effectively and efficiently manage the financial needs of
both resolutions;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that both the Finance and Fire Departments shall be granted the ability to establish an
appropriate special revenue fund to manage the financial obligations of the Tri State Ambulance
leased employee agreement while meeting the Local 127 CBA MOU compensation
requirements.

BE FURTHER RESOLVED, the special revenue fund and the obligations of the leased
employee agreement will not impact the general fund and will be dedicated solely to the
maintenance of the program and service agreements.

BE FURTHER RESOLVED, any excess funds collected above the need to fund the
services will be returned to the general fund.

BE FURTHER RESOLVED, the Finance Director and Fire Chief be given authority to
execute all elements of the resolution.
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26-0445

Resolution authorizing city finance and fire departments to establish a special revenue fund to fulfill

obligations of Resolutions 26-0221 and 25-1472. (Tri State Ambulance Leased Employee Agreement
and Local 127 MOU for Ambulance Transport Compensation)

Staff/Department Responsible for Legislation

Chadwick Hawkins, Director of Finance

Requestor of Legislation

Jeff Schott, Fire Chief

Location, if applicable

Summary/Purpose

The resolution requests the finance department establish an appropriate special revenue fund to fulfill the obligations required of recently

adopted resolutions governing the Tri State Ambulance leased employee agreement and associated compensation changes with additional
training and overtime needs.

The special revenue account will ensure the program is self sustaining and will not infringe on the general fund nor exceed fire department
adopted operational annual expenditures.

Background

The Fire Department has an established leased employee program currently operating on a part time basis. The truck is staffed with fire
department paramedics outside of the regular work schedule and is billed directly for hours worked. The recently passed amendment to the
leased employee agreement moves to a 24/7 model that has the flexibility to staff the ambulance with on duty paramedics and EMT's.

Additional staff training, potential for overtime backfill, and changes to compensation structure bargained under the Local 127 CBA MOU,

require funding outside the scope of the operating budget. The additional revenue will provide direct funding to operate the ambulance via
an appropriately established special revenue account.

Fiscal Impact

The cost to operate the ambulance with fire department staff should be offset by the revenue generated through the leased employee
agreement with TSA.

Staff Recommendation
Adopt
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Memorandum of Understanding #8
Tri-State Ambulance Employee Leased Agreement Operational and Compensation Changes

Between the City of La Crosse (“‘City”) and the International Association of Firefighters (“IAFF”)

RE: Structural compensation of amended leased employee agreement with Tri-state Ambulance
(TSA)

The City and IAFF have agreed that a recent amendment to the current Leased Employee Agreement(s)
with TSA will create a change in working conditions that require structured compensation language. Duty
day language is also necessary due to anticipated increased call and workload volume associated with a
24/7 transport operation.

2025 — 2027 CBA:
Avrticle 14 Wages and Salary Schedule for Transport Ambulance

Bargaining unit members assigned to practice as a paramedic by the Chief, approved by the Medical
Director, and work under the provisions of the Tri State Ambulance leased employee agreement, shall
receive an additional (6) % of the base wage rate. Bargaining unit members assigned will be required to
work a minimum of 48 hours per month if assigned to platoon shift, and 24 hours per month on average if
assigned to day shift.

Bargaining unit members assigned to practice as an EMT by the Chief, approved by Medical Director,
and work under the provisions of the leased employee agreement, shall receive an additional (1) % of the
base wage rate. Bargaining unit members assigned will be required to work a minimum of 48 hours per
month if assigned to platoon shift, and 24 hours per month on average if assigned to day shift.

Bargaining unit members assigned as EMT’s and Paramedics that reach 10 years cumulative service
meeting the minimum hours per month, will have a reduced minimum of 24 hours per month average but
will retain respective % of base wage.

Bargaining unit members assigned as EMT’s and Paramedics that reach 15 years of cumulative service
meeting the minimum hours per month, will have no minimum service requirement and will continue to
retain respective % of base wage.

Bargaining unit members that have been active in the Leased Employee Program established on April
20™, 2021, will have individual years of service in the program credited to cumulative years of service in
this agreement.

Bargaining unit members active in the program will not be subject to the adopted duty day language while
working on the ambulance, unless mandatory training is required for medical licensure and/or mandated
by the Medical Director.

A ride stipend for EMT will be established at $60.00 per 24-hour shift. $30.00 for 12-hour shift.
A ride stipend for Paramedic will be established at $80 per 24-hour shift. $40.00 for 12-hour shift.

Rebecca A. Franzen, SHRM-CP Gwendolyn A. Benish Sheila K. Becker Angela M. Berget

Director of Human Resources Human Resources Generalist Employee Safety & Risk Specialist ~Human Resources Assistant
Angela R. Leisso Megan lhrke Heidi L. Stein

Employee Benefits Specialist Human Resources Generalist Wellness Coordinator

GIRRAND RIVER - GREAT CITY
a “rosse i s i
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Bargaining unit members must work at least 4 hours to receive any stipend amount and only one stipend
paid per day, for each of the respective 12- or 24-hour shifts should they be split.

A short notice order in activation for ordered or directed service on the ambulance for both EMT’s and

medics will be established at an additional $60.00 per shift. This situation applies when bargaining unit
members are given less than 24 hours’ notice to work on the ambulance. This instance could potentially
occur for both on duty and off duty personnel.

All Bargaining Unit members hired after January 1%, 2027, may be required as a condition of employment
to work as a paramedic or EMT on an EMS transport unit.

Rebecca Franzen, SHRM-CP, CLRP Brandon Gritt
Director of Human Resources President, IAFF, Local #127
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AMENDMENT No. 1
TO THE EMPLOYEE LEASE AGREEMENT
BY AND BETWEEN
TRI-STATE AMBULANCE, INC.
AND
LA CROSSE FIRE DEPARTMENT

This Amendment (“Amendment”) is effective as of November 1, 2025 between City of La Crosse,
(“Employing Entity””) and Tri-State Ambulance, Inc. (“Facility”). Employing Entity and Facility are parties
to an agreement titled LCFD-TSA Employee Lease Agreement effective April 26, 2021 (“Agreement”).
Employing Entity and Facility now agree to amend the Agreement as follows:

1. The parties agree that Exhibit A shall be stricken in its entirety and replaced with the revised
“Exhibit A — Rev.2025” which is attached, and incorporated herein by this reference.

2. Notwithstanding any other provision of the Agreement, Employing Entity’s Fire Chief shall
schedule, in the Chief’s sole and absolute discretion, the number and combination of paramedics
and EMTs on the ambulance rig but, at a minimum staffing level of one EMT and one paramedic
unless mutually agreed upon by both parties. Staffing shall always be in compliance with State of
Wisconsin guidelines. The parties agree that the Chief’s scheduling discretion is necessary in order
to prevent burnout from Employing Entity’s paramedics including, without limitation, working
longer than 24-hour shifts and requiring two paramedics on the ambulance when one paramedic
and one EMT satisfies State guidelines.

3. Notwithstanding any other provision of the Agreement, Employing Entity’s paramedics and EMTs
are permitted to wear Employing Entity’s uniforms when providing services under the Agreement.

4. Notwithstanding any other provision of this Agreement, in the event Employing Entity’s
paramedics and EMTs who are providing services under the Agreement are considered available
when Employing Entity responds to a working structure fire within the City of La Crosse, or within
a municipality contracting for firefighting services from Employing Entity or requesting mutual aid
from Employing Entity, then the Employing Entity’s available paramedics and EMTs will also
respond and provide services during the structure fire.

5. This Amendment supersedes any contrary or inconsistent provisions of the Agreement. All terms

and conditions of the Agreement continue in full force and effect unless expressly modified herein.

[Signature Block Appears on Following Page.]

#WD7DBVBOOD97A2v3- 10.22.25
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[

IN WITNESS WHEREOF, intending to be legally bound hereby, Employing Entity and Facility have

executed this Amendment as of the date and year first above mentioned.

City of La Crosse

Tri-State Ambulance, Inc.

By: By:
Name: Name:
Title: Title:

#WD7DBVBOOD97A2v3- 10.22.25
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Scope of Services:

Employing Entity will provide the services of Emergency Medical Technicians (EMTs) and Paramedics
to the Facility. Employing Entity will provide sufficient professionals (“Services”) to cover one (1)
ambulance rig 24 hours per day, 365 days per year, adjusting for leap years (“Base Ambulance
Schedule). Employing entity shall provide a minimum ambulance staffing configuration in compliance
with State of Wisconsin guidelines of one paramedic and one EMT for the Base Ambulance Schedule. If
requested, and mutually agreed upon, Employing Entity may provide ad hoc staffing hours above and

beyond the Base Ambulance Schedule.

Payment:

In exchange for the Services, Facility shall pay Employing Entity the following annual and hourly rates:

Ambulance Staffing for Base Ambulance Schedule: Annual fee of $760,000.00 paid in equal monthly
installments. In the event Employing Entity is unable to staff consistent with the Base Ambulance
Schedule, the monthly rate will be reduced by $2,055.00 for each unstaffed 24-hour shift.

For hours above the Base Ambulance Schedule, the rates will be:

Professional Hourly Rate

Paramedic

Exhibit A — Rev.2025

$44.95

EMT

$39.94

Collaboration:

The parties agree to meet on a quarterly basis to discuss the effectiveness of this Agreement and to

address any future needs of the parties.

#WD7DBVBOOD97A2v3- 10.22.25
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	File ID: 26-0134
	Caption: Resolution establishing the 2027-2031 Capital Equipment Budget
	Staff/Department Responsible: Finance Department
	Requestor: Chadwick Hawkins, Director of Finance
	Location: 
	Summary/Purpose: Approve the Board of Public Works recommended 2027-2031 Capital Equipment Budget to be included in the 2027-2031 Capital Improvement Budget.
	Background: Annually, the Board of Public Works approves/recommends a 5-year Capital Equipment Plan to be a part of the larger Capital Improvement Budget.
	Fiscal Impact: Potential increases to the City's debt and effectively the annual debt levy
	Staff Recommendation: Staff recommends consideration of future fiscal impacts to the City's overall budget and available funds for both equipment and projects in the current proposal.   
	File ID: 26-0303
	Caption: Resolution authorizing the creation and uses of special revenue fund for the Street Department.
	Staff/Department Responsible: Ryan Rasmussen - Street Department
	Requestor: Street Department
	Location: Municipal Service Center
	Summary/Purpose: To route revenue  from dredge sand sales to restricted accounts for use by Street Department to maintain those facilities, to offset operating budget and capital expenses.
	Background: Dredge sand is removed from the Mississippi River by the Army Corps of Engineers.  The City of La Crosse accepts and stores this sand, for use on City projects or by contractors for private development.  Sales from the dredge sand would provide a revenue from for the maintenance of the Isle La Plume sand pile site, and security for the Municipal Service Center, including equipment and supplies.  This would also offset from requests to the operating budget and levy.
	Fiscal Impact: Estimated $15,000.00
	Staff Recommendation: Approval
	File ID: 26-0337
	Caption: Resolution approving a reorganization to the table of positions and classifications for the Street Department. 
	Staff/Department Responsible: Ryan Rasmussen - Street Department
Matthew Gallager - Director of Engineering and Public Works
	Requestor: Rebecca Franzen - Director of Human Resources 
	Location: 
	Summary/Purpose: Eliminate 1 position and reclassify 13 positions to equip the street department better for the current and future operational goals.  
Reclassifying the Mechanic I to a Mechanic II - this will give the department the flexibility to have all mechanics able to work on the city's entire fleet- increasing the productivity of our shop and retention of this position.
Reclassifying the Maintenance Workers to Equipment Operator I's - this will help the department meet the needs of operating equipment such as snow plows with wings and doing multiple tasks at the same time that require multiple operators. Tasks will be completed quicker not having to schedule work around employee vacations, with the change we can train more people to complete these tasks.
This reclassification will immediately help in the retention of our employees and align the street department with the other departments under the direction of public works. 
	Background: With a recent staff member retirement, we took the opportunity to assess staff structure with special consideration to budget volatility. This reclassification will create greater flexibility and meet the needs of the department's long term process changes and will include the elimination of one FTE position. The FTE position reduction results in a savings of approximately $60,000 but the transfer of these funds to the LTE salary line within the operational budget eases the work flow pressures while also providing the department flexibility into the 2027 budgeting process. 

This structure will allow for more flexibility with our staff work assignments and job retention of our staff.  
	Fiscal Impact: The reclassification results in an approximate savings of approximately $60,000. To continue to properly serve the community's needs, this resolution is requesting that the savings in wages be moved to account 1003410-510005 to be used for LTE wages in 2026.
	Staff Recommendation: Adopt
	File ID: 26-0343
	Caption: Preliminary resolution declaring intent to exercise special assessment powers under Sections 66.0829 and 66.0703, Wisconsin Statutes, relating to the operation and maintenance of a downtown parking system.
	Staff/Department Responsible: Police Parking Utility
	Requestor: Police Parking Utility
	Location: Downtown parking district as defined by Exhibits A and B.
	Summary/Purpose: This resolution is required by State law to begin the annual process for the Downtown Parking Assessment which is a special assessment for the cost of operating the parking system in La Crosse.
	Background: This resolution has been submitted to Council since 1982 when the City first began the Downtown Parking Assessment.
	Fiscal Impact: The Downtown Parking Assessment process assesses property owners within the defined downtown area, so that the assessed fees brought in cover the total cost of maintaining the parking system in La Crosse.
	Staff Recommendation: Recommend to adopt.
	File ID: 26-0416
	Caption: �Resolution approving policy for usage of funds for the Housing Grant Revolving Fund CIP request��
	Staff/Department Responsible: Mara Keyes, Planning and Development
	Requestor: Planning and Development
	Location: N/A 
	Summary/Purpose: �The purpose of this legislation is to outline a policy for the Housing Fund and spending plan for the funding associated with CIP request #906 Housing Grant Revolving Fund 
	Background: In 2024, A Capital Improvement Project was submitted with the intent to fund market rate and affordable housing development in the City of La Crosse. The priority and process identified at the time was to utilize the existing Replacement Housing program to pass funds through an external agency to create housing. To effectively steward these funds and execute the spending, City Staff is requesting approval of the proposed policy outline. 
	Fiscal Impact: Funds in the amount of $1,500,000 were already approved through the CIP with an additional $500,000 request for 2027.
	Staff Recommendation: Approval
	File ID: 26-0425
	Caption: Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to underfunded capital project needs for the Water Utility.
	Staff/Department Responsible: WATER UTILITY
	Requestor: TINA ERICKSON AND DEREK GREEBON
	Location: 
	Summary/Purpose: TO APPROVE THE USE OF UNEXPENDED BALANCES FROM CLOSED OR CANCELLED CAPITAL PROJECT AUTHORIZATIONS TO FUND COST OVERRUNS IN PREVIOUSLY APPROVED CAPITAL IMPROVEMENT PROJECTS. 
	Background: PREVIOUSLY APPROVED PROJECTS THAT ARE EITHER COMPLETE AND/OR CANCELLED ARE BEING CLOSED OUT AND ANY FUNDS NEEDED ARE BEING REALLOCATED TO OPEN PROJECTS THAT ARE IN NEED OF ADDITIONAL FUNDING.
	Fiscal Impact: NO CHANGE
	Staff Recommendation: APPROVE
	File ID: 26-0426
	Caption: Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to underfunded and unplanned capital equipment needs for the Sanitary Sewer Utility.
	Staff/Department Responsible: WATER UTILITY
	Requestor: TINA ERICKSON AND DEREK GREEBON
	Location: 
	Summary/Purpose: TO APPROVE THE USE OF UNEXPENDED BALANCES FROM CLOSED OR CANCELLED CAPITAL PROJECT AUTHORIZATIONS TO FUND COST OVERRUNS IN PREVIOUSLY APPROVED OR NEW CAPITAL IMPROVEMENT PROJECTS OR CAPITAL EQUIPMENT NEEDS. 
	Background: PREVIOUSLY APPROVED PROJECTS THAT ARE EITHER COMPLETE AND/OR CANCELLED ARE BEING CLOSED OUT AND ANY FUNDS NEEDED ARE BEING REALLOCATED TO OPEN PROJECTS THAT ARE IN NEED OF ADDITIONAL FUNDING.
	Fiscal Impact: INCREASE OVERALL CAPITAL EXPENDITURES USING EXISTING BOND FUNDS AND RESTRICTED CASH FUNDS.
	Staff Recommendation: APPROVE
	Staff/Department Responsible: Engineering
	Requestor: Engineering
	Location, if applicable: CIP #1024
	Background: There are corresponding Resolutions to add necessary funding for Water and Sanitary Sewer Utilities to award and complete CIP #1024.  This Resolution adds additional TID 15 funds, to supplement the existing TID 15 funding in the approved CIP for non-utility costs for the roadway and reconstruction.
	Fiscal Impact: $49,000 TID 15
	Staff Recommendation: Approve







	File ID: 26-0433
	Caption: Resolution to allocate funds from TID 15 to approved capital improvement project for 16th Street Intersections
	Summary/Purpose: To add necessary funds to award and complete CIP #1024, 16th Street South - Raised Intersections.


	File ID: 26-0445
	Caption: Resolution authorizing city finance and fire departments to establish a special revenue fund to fulfill obligations of Resolutions 26-0221 and 25-1472. (Tri State Ambulance Leased Employee Agreement and Local 127 MOU for Ambulance Transport Compensation)  
	Staff/Department Responsible: Chadwick Hawkins, Director of Finance
	Requestor: Jeff Schott, Fire Chief 

	Location: 
	Summary/Purpose: The resolution requests the finance department establish an appropriate special revenue fund to fulfill the obligations required of recently adopted resolutions governing the Tri State Ambulance leased employee agreement and associated compensation changes with additional training and overtime needs.   

The special revenue account will ensure the program is self sustaining and will not infringe on the general fund nor exceed fire department adopted operational annual expenditures.
	Background: 
The Fire Department has an established leased employee program currently operating on a part time basis. The truck is staffed with fire department paramedics outside of the regular work schedule and is billed directly for hours worked. The recently passed amendment to the leased employee agreement moves to a 24/7 model that has the flexibility to staff the ambulance with on duty paramedics and EMT's. Additional staff training, potential for overtime backfill, and changes to compensation structure bargained under the Local 127 CBA MOU, require funding outside the scope of the operating budget. The additional revenue will provide direct funding to operate the ambulance via an appropriately established special revenue account. 

	Fiscal Impact:  The cost to operate the ambulance with fire department staff should be offset by the revenue generated through the leased employee agreement with TSA.  
	Staff Recommendation: Adopt   


