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Introduction/Overview

Introduction/Overview

The City of La Crosse is pleased to submit the 2023-2027 Capital Improvement Plan (CIP) to the citizens of La
Crosse and the City Council Members. The Plan is a 5-year plan, adopted by the City of La Crosse, detailing the
capital outlays over the next 5 years that will serve and enrich the lives of City residents in line with the City’s
core values and mission. The CIP represents the City’s plan for development and is intended to balance the City’s
capital needs with its fiscal responsibility and financial limitations. The five-year plan is reviewed on an annual
basis to adjust for changing needs/priorities of the community and changing framework of ongoing projects.

CIP Appropriations

The first year in the Capital Improvement Plan is the year that actual appropriations are authorized by the
Common Council. The remaining four years are guides for future development of City infrastructure.

Capital Improvement Plan Policies

The Capital Improvement Budget includes both Capital Equipment and Capital Projects. A Capital Project is
defined in the municipal code as a project that is expected to have a useful life of over one year and provide a
minimum asset value over $20,000. Capital Equipment is an outlay for equipment that is expected to have a
useful life of over one year and a provide a minimum asset value over $10,000.

The City will prepare and adopt a 5-year Capital Improvement Plan (CIP) to systematically identify, plan,
schedule, finance, track, and monitor capital projects to ensure cost effectiveness as well as conformance to
established policies.

New projects and equipment that require annual operating and maintenance costs must be added to the
appropriate department’s annual operating budget.

Any unanticipated projects and equipment not previously listed in the capital budget requiring immediate
funding from the Capital Budget will require a two-thirds vote by the Common Council members present at the
time of adoption to be included.

Project implementation shall be the responsibility of the Board of Public Works. The Board of Public Works will
ensure that all projects enumerated and funded in the adopted annual Capital Improvement Budget are designed,
bid, purchased, and constructed.



Introduction/Overview - CIP Planning Structure

CIP Planning Structure

Capital project and equipment requests are submitted to the Finance Dept by each Department in the City. The CIP consists of two
separate documents: A Capital Project Budget and a Capital Equipment Budget. There are two main committees that oversee the planning
of the CIP. The Board of Public Works reviews and approves the Capital Equipment requests. The review and approval of the Capital
Projects is the responsibility of the City Planning Commission. These respective boards approve the recommended budgets for ultimate

approval by the Common Council.
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Board of Public Works

Chris Kahlow

Council Member

Matthew Gallager
City Engineer

Mitch Reynolds
Mayor and Presiding Officer

Rebecca Schwarz
Council Member

Andrea Trane

Director of Planning

Brian Nowicki
Interim Director of Finance

City Planning Commission

Jennifer Trost
Council Member

Matthew Gallager
City Engineer
Elaine Yager
Citizen Member

Scott Neumeister
Council Member

Mitch Reynolds
Mayor and Presiding Officer

Chris Kahlow

Council Member

James Cherf
Citizen Member

Jacob Sciammas
Citizen Member

Nabamita Dutta
UWL Representative

Andrea Richmond

Council Member, District 1

Larry Sleznikow

Council Member, District 4

Chris Kahlow

Council Member, District 6

Mackenzie Mindel
Council Member, District 8

Rebecca Schwarz
Council Member, District 10

Doug Happel

Council Member, District 12

Barb Janssen
Council President, District 3

Scott Neumeister
Council Member, District 2

Vacant
Council Member, District 5

Mac Kiel

Council Member, District 7

Chris Woodard

Council Member, District 9

Jennifer Trost
Council Member, District 11

Mark Neumann
Council Member, District 13

N



Capital Budget Process Timeline

Application Requests
Open
(Mid Dec.)

Capital Equipment
Reviewed by Board of
Public Works
(Feb. 15th)

Department Capital
Project Presentations to
Scoring Team
(Mar. 1st - Mar. 15th)

City Planning
Commission files Capital
Projects with Common
Councll
(Jul. 1st)

Common Council Adopts
Capital Projects and
Equipment
(Sept. 8th)

Introduction/Overview - Capital Budget Process Timeline

Finance Director meets

with F&P to set limit on

Equipment & Projects
(Jan. 4th)

Capital Project
Applications due to
Finance Department

(Feb. 15th)

Mayor and Department
Head Capital Project
Plan Meetings
(Mar. 15th - Apr. 15th)

City Planning
Commission Reviews
Projects with

Departments and Public

Hearings
(May - June)

Capital
Equipment
Budget only

Capital Equipment

Applications due to

Finance Department
(Jan. 17th)

Mayor and Department
Head Capital Equipment
Plan Meetings
(Jan. 25th - Feb. 10th)

Board of Public Works
Files Capital Equipment
with Common Council
(Apr. 1st)

Capital Project
Budget only

Capital Projects
submitted to City
Planning Commission
(May 1st)

Both Capital
Equipment &
Project Budgets



Introduction/Overview - Tax Incremental Financing (TIF)

Tax Incremental Financing (TIF)

Tax Incremental Financing (TIF) generates tax revenue that can be used to fund infrastructure investment and
other eligible projects that will facilitate private development. When a Tax Increment District (TID) is created,
the current value of all the taxable property within the defined boundaries is established. This value is the “base
value” of the TID. The taxes collected on this portion of the property value are shared by the overlying taxing
jurisdictions, and once the TID is created this portion of the tax collections is allocated as it was at the creation
of the TID. (See Figure 1)

Over the life of the TID, the county, school district, technical college and municipality collect taxes generated
from the TID base value. Meanwhile, new construction and investment increase the value of the district. All of
the taxes collected on the growth in value of the district (or the "value increment") are turned over to the City as
"tax increment" revenue. The City uses this revenue stream to pay for improvements that it made within the
district which were in the approved project plan.

Value Growth and Tax Sharing in TIF

I County
Value

Property Increment Schools

Value

County
l Schools Municipality
Municipality

Base 4

Value Time ———» TID Terminated
Figure 1

At the end of the maximum life period, or as soon as tax increments are collected in excess of total approved
project costs, the TID is terminated. The entire value of the property that was in the TID is returned to the tax
rolls of the overlying taxing jurisdictions. While the TID exists, the tax collections for each overlying jurisdiction
are limited to the base value of the TID parcels. After termination of the TID, all of the overlying taxing
jurisdictions share in a much larger tax base. Ideally this means that rates can be lowered to generate the same
amount of revenue for the jurisdiction.

City of La Crosse Tax Incremental Districts

Expenditure Period Deadline TID Closure Date

TID 10 - Park Plaza 6/24/2025 6/12/2030
TID 11 - Gateway Redevelopment 10/12/2026 10/12/2031
TID 12 - Three Rivers Plaza 7/14/2027 7/14/2032
TID 13 - Kwik Trip 5/11/2021 5/11/2026
TID 14 - Gundersen Lutheran 8/24/2021 8/24/2026
TID 15 - Chart 8/8/2028 8/8/2033
TID 16 - LIPCO/Trane Plant 6 6/12/2029 6/12/2034
TID 17 - Lot C Downtown 9/28/2030 9/28/2035
TID 18 — River Point District 7/9/2042 7/9/2047
TID 19 — Kmart 71912042 71912047
TID 20 — Bridgeview Plaza 7/9/2042 71912047
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Summary - Funding Source

Totals by Funding Source

2023 Total Funding

$38,616,619

2023 New Borrowing

$22,221,033

2023 City Funded

$30,245,600

$60.00M
———
]
$40.00M I
[
] I
B
$20.00 L]
2023 2024 2025 2026 2027
WWU [ TIF Incr Spec Assmts [l Pkng Util GO Borrow [ Gen Fund Exist Borrow. Donate [ Airport [ Series!
Water SWU I Rev Borrow Grants
(In Thousands of Dollars)
Source 2023 2024 2025 2026 2027 Total
Borrowing $22,221,033  $24,103,854  $19,993,315  $22,043444  $21,541,577 $109,903,223
General Obligation Bonds/Notes $19,381,733  $17,195954  $17,075,315  $16,240,944  $13,459,377  $83,353,323
Revenue Bonds/Notes $2,839,300  $6,907,900  $2,918,000  $5,802,500  $8,082,200  $26,549,900
Sanitary Sewer Utility $950,000 $696,400 $215,000 $684,000  $3,008,800  $5,554,200
Storm Water Utility $800,500  $5,821,500  $2,189,000  $3,933,500  $4,371,000 $17,115,500
Water Utility $1,088,800 $390,000 $514,000  $1,185,000 $702,400  $3,880,200
Donations & Outside Funding $225,000 $250,000 - - - $475,000
Donations $225,000 $250,000 - - - $475,000
Grants & Other Intergovernmental $8,146,019  $19,084,021  $24,431,061 $7,208,764 $2,628,002  $61,497,867
Federal $5,062,538  $18,725,000 $21,453,750  $2,340,000  $2,475,000  $50,056,288
Local $13,981 $14,021 $14,061 $14,764 $15,502 $72,329
State $3,069,500 $345,000 $2,963,250 $4,854,000 $137,500  $11,369,250
Operating Funds $4,775567  $7,940,079  $2,665215  $2,427,500  $3,980,000 $21,788,361
Enterprise/Utility Funds $4,676,000 $7,851,000 $2,649,000 $2,427,500 $3,980,000 $21,583,500
Airport Operating Funds $532,500 $435,000 $613,750 $432,500 $260,000  $2,273,750
Parking Utility Funds $18,000 - - - - $18,000
Passenger Facility Charges $231,500 $875,000 $81,250 $120,000 - $1,307,750
Sanitary Sewer Utility Funds $1,468,000 $2,736,000 $787,000 $1,420,000 $3,285,000 $9,696,000
Storm Water Utility Funds $1,126,000 $880,000 $930,000 $220,000 $150,000  $3,306,000
Water Utility Funds $1,300,000  $2,925,000 $237,000 $235,000 $285,000  $4,982,000
General Fund $99,567 $89,079 $16,215 - - $204,861
Streets Operating Budget $99,567 $89,079 $16,215 - - $204,861
Other $239,000 $1,036,000 - - - $1,275,000
Existing Borrowing Funds $239,000  $1,036,000 - - - $1,275,000
Special Funds $525,000 - - - - $525,000
La Crosse Center Surplus Funds $525,000 - - - - $525,000
Taxation $2,485,000 $1,556,000 $4,032,000 $1,475,000 $2,120,000  $11,668,000
Special Assessments $120,000 $120,000 $120,000 $120,000 $120,000 $600,000
TIF Increment $2,365,000 $1,436,000 $3,912,000 $1,355,000 $2,000,000 $11,068,000
10 - Park Plaza - - $350,000 $200,000 - $550,000
11 - Gateway Redevelopment $2,215,000 $315,000  $2,950,000 $350,000  $2,000,000  $7,830,000
15 - Chart $150,000 $198,000 $562,000 - - $910,000
16 - LIPCO/Trane Plant 6 = = $50,000 $805,000 - $855,000
18 - River Point District - $923,000 - - - $923,000
New Borrowing Sub-Total ~ $22,221,033  $24,103,854  $19,993,315  $22,043,444  $21,541,577 $109,903,223
City Funded Sub-Total  $30,245,600 $34,635,933  $26,690,530  $25,945944  $27,641,577 $145,159,584
Non-City Funded Sub-Total $8,371,019  $19,334,021  $24,431,061 $7,208,764 $2,628,002 $61,972,867
$38,616,619  $53,969,954 $51,121,591 $33,154,708  $30,269,579 $207,132,451
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Summary - Expenditure Category

Totals by Expenditure Category

$60.00M
N
I

— e
o — - -

$40.00M

2023

I Utilities

Public Buildings & Parks

2024 2025 2026 2027

Planning & Community Development [l Infrastructure [ Equipment

(In Thousands of Dollars)

Category 2023 2024 2025 2026 2027 Total
Equipment $7,284,298 $4,269,975 $3,624,648 $2,515,980 $2,470,879  $20,165,780
Equipment and Tools $1,138,320 $590,000 $262,000 $446,000 $488,000 $2,924,320
Technology Hardware and Software $609,978  $1,061,757  $1,376,648  $1,063,980 $893,879  $5,006,242
Vehicles and Attachments $5,536,000  $2,618,218  $1,986,000  $1,006,000  $1,089,000 $12,235,218
Infrastructure $11,649,521  $11,012,079 $15,557,215  $14,307,000 $10,449,000 $62,974,815
Bridges $25,000 $150,000 $25,000 $25,000 $25,000 $250,000
Fiber & Telecommunications $120,000 $95,000 $95,000 $25,000 $25,000 $360,000
Harbors, Docks and Waterways $500,000 $1,000,000 $1,990,000 $1,450,000 $750,000 $5,690,000
Special Projects $150,000 $150,000 $150,000 - - $450,000
Streets $8,959,521 $8,272,079  $11,617,215  $11,587,000 $9,529,000  $49,964,815
Bicycle and Pedestrian Improvements $389,000 $345,000 $235,000 $235,000 $245,000  $1,449,000

Street Improvements $467,403 $300,000 $350,000 $350,000 $250,000  $1,717,403

Total Street Reconstruction $6,308,118 $6,227,079  $10,032,215 $9,902,000 $7,934,000 $40,403,412

Traffic Signals $1,795000  $1,400,000  $1,000,000  $1,100,000  $1,100,000  $6,395,000
Streetscaping $1,895000  $1,345000  $1,680,000  $1,220,000 $120,000  $6,260,000
Boulevard Trees $890,000 - - - - $890,000

Street Lighting $20,000 $495,000 $1,580,000 $1,120,000 $20,000 $3,235,000
Streetscaping $985,000 $850,000 $100,000 $100,000 $100,000  $2,135,000

Planning & Community Development $820,000  $1,350,000 $13,471,728 $741,728 $150,000 $16,533,456
Economic Development $100,000  $1,100,000  $12,800,000 $100,000 - $14,100,000
Fagade Rennovation $100,000 $100,000 $100,000 $100,000 - $400,000

Other - - $12,700,000 - - $12,700,000

Property and Land Acquisition - $1,000,000 - - - $1,000,000
Floodplain Improvements $300,000 $100,000 $100,000 $100,000 - $600,000
Housing Rehabilitation $150,000 - - - - $150,000
Miscellaneous $270,000 $150,000 $571,728 $541,728 $150,000  $1,683,456
Public Buildings & Parks $13,367,500  $24,405,000 $14,450,000 $8,097,500 $5,982,500  $66,302,500
Airport $4,932,500 $7,755,000  $10,845,000 $3,457,500 $2,807,500  $29,797,500
Other Buildings $50,000  $1,520,000 $515,000  $2,400,000 $30,000  $4,515,000

Runways and Taxiways $3,630,000  $5,380,000 $10,175,000 - $2,720,000 $21,905,000

Terminal $1,252,500 $855,000 $155,000  $1,057,500 $57,500  $3,377,500

Parks $1,385,000 $1,500,000 $2,575,000 $3,120,000 $2,925,000  $11,505,000
Aquatics Facilities = $150,000 $400,000 - = $550,000

General Improvements $450,000 $50,000 $625,000  $1,050,000  $1,475,000  $3,650,000
Recreation Facilities $935,000  $1,300,000  $1,000,000  $1,200,000 $950,000  $5,385,000

Sports Facilities - = $300,000 $670,000 $300,000  $1,270,000

Trails - - $250,000 $200,000 $200,000 $650,000

Police & Fire Stations $4,425,000 - - - - $4,425,000

Fire Stations $4,425,000 - - - - $4,425,000

Public Buildings $2,625,000 $15,150,000  $1,030,000  $1,520,000 $250,000  $20,575,000

City Hall $1,825,000 $300,000 $885,000 $925,000 $200,000  $4,135,000

La Crosse Center Facility $750,000 $875,000 $45,000 $470,000 - $2,140,000

Library - $1,175,000 = $75,000 - $1,250,000
Municipal Service Center $50,000 $12,800,000 - = - $12,850,000

Other Buildings - = $100,000 $50,000 $50,000 $200,000

2023 to 2027 Capital Projects Budget 7
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Summary - Expenditure Category

Category 2023 2024 2025 2026 2027 Total
Utilities $5,495,300  $12,932,900 $4,018,000 $7,492500 $11,217,200  $41,155,900
Sanitary Sewer/Wastewater $2,275,000  $3,401,400 $915000  $2,104,000  $5,873,800  $14,569,200

Lift Stations $350,000 $605,000 $600,000 $710,000 $65,000 $2,330,000

Other - $1,500,000 - = - $1,500,000

Sanitary Sewer Mains $1,925,000 $1,296,400 $315,000 $1,284,000 $608,800 $5,429,200
Wastewater Treatment Plant - - - $110,000  $5,200,000  $5,310,000

Storm Sewer/Stormwater $1,431,500  $6,521,500  $2,459,000  $4,083,500  $4,521,000  $19,016,500

Lift Stations $50,000 $550,000 - = $800,000 $1,400,000

Other $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

Storm Sewer Mains $1,331,500 $5,921,500 $2,409,000 $4,033,500 $3,671,000 $17,366,500

Water $1,788,800 $3,010,000 $644,000 $1,305,000 $822,400 $7,570,200
Watermains $1558,800  $390,000  $524,000  $1,185000  $702,400  $4,360,200

Wells, Pumphouses and Reservoir $230,000  $2,620,000 $120,000 $120,000 $120,000  $3,210,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds

2023 Total Funding

$2,925,000

2023 New Borrowing

$2,175,000

2023 City Funded

$2,700,000

Buildings & Grounds

$20.00M
$15.00M
$10.00M
$5.00M
I - I
2023 2024 2025 2026 2027
WWU Water [l SWU Grants [ GO Borrow [ Donate [ Series1

(In Thousands of Dollars)

Sub Group 2023 2024 2025 2026 2027 Total
City Hall $1,825,000 $150,000 $885,000 $925,000 $200,000 $3,985,000
La Crosse Center $750,000  $875,000 $45,000  $470,000 - $2,140,000
Library - $1,175,000 - $75,000 - $1,250,000
Municipal Service Center $50,000 $12,800,000 - - - $12,850,000
Others $300,000  $1,450,000 $13,100,000 $500,000 $200,000  $15,550,000

$2,925,000 $16,450,000 $14,030,000 $1,970,000 $400,000 $35,775,000

Funding Sources

Source 2023 2024 2025 2026 2027 Total
Borrowing $2,175,000  $4,200,000 $2,695,000 $1,970,000 $400,000  $11,440,000
General Obligation Bonds/Notes $2,175,000  $4,200,000 $2,695,000  $1,970,000 $400,000  $11,440,000
Donations & Outside Funding $225,000 $250,000 - - - $475,000
Donations $225,000 $250,000 - - - $475,000
Grants & Other Intergovernmental - $12,000,000 $11,200,000 - - $23,200,000
Federal - $12,000,000 $11,200,000 - - $23,200,000
Operating Funds - - $135,000 - - $135,000
Enterprise/Utility Funds - - $135,000 - - $135,000
Special Funds $525,000 - - - - $525,000
La Crosse Center Surplus Funds $525,000 - $525,000

$2,925,000 $16,450,000 $14,030,000 $1,970,000 $400,000  $35,775,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds -City Hall

2023 Total Funding $2.00M

$1,825,000 51.50M

$1.00M

2023 New Borrowing

$1,825,000

B I [ ]

2023 City Funded 2023 2024 2025 2026 2027
WWU [ Water [l SWU [ GO Borrow
$ 1 9 8 2 5 9 0 0 0 (In Thousands of Dollars)
Requests

Request 2023 2024 2025 2026 2027 Total
753: Police Department Remodel $750,000 - - - - $750,000
416: City Hall 5th Floor Remodel $700,000 - - - - $700,000
779: Emergency Operations Center Relocation $200,000 - - - - $200,000
561: City Hall Plumbing Repairs/Bathroom Remodel $100,000  $100,000  $100,000  $100,000 - $400,000
542: City Hall Networking Cable Replacement $75,000 $50,000 - - - $125,000
562: City Hall Air Handler Replacement - - $450,000 $450,000 - $900,000
563: City Hall Windows, Air Seal Replacements - - $200,000 $200,000 $200,000 $600,000
810: Remodel Utility Office at City Hall - - $135,000 - - $135,000
564: City Hall Parking Lot - - - $125,000 - $125,000
663: City Hall Stairwell Refurbishments - - - $50,000 - $50,000

Funding Sources
Source 2023 2024 2025 2026 2027 Total
Borrowing $1,825,000 $150,000 $750,000 $925,000 $200,000  $3,850,000
General Obligation Bonds/Notes $1,825,000 $150,000 $750,000 $925,000 $200,000  $3,850,000
Operating Funds - - $135,000 - - $135,000
Enterprise/Utility Funds - - $135,000 - - $135,000
$1,825,000 $150,000 $885,000 $925,000 $200,000  $3,985,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds - City Hall

% [ City Hall 5th Floor Remodel

Total Funding

$700,000 $730,000

New Borrowing: $700,000 New Borrowing: $730,000

Remodel the 5th Floor of City Hall to accommodate the growth of the
IT Department and to better deal with storage, staging and training
needs.

Requesting Department(s): Information Technology
Request Type: Project

Current Status: Proposed

Timeline: 5/22 to 6/23

Department Point of Contact: Greschner, Jacky

ustitication: | approvar & oversignt

What is the request's desired outcome? Has request been approved by an oversight board?
Remodel the 5th Floor to accommodate the growth of the IT Department ~ Yes by Board of Public Works on 4/15/2019 (see Legistar 19-0569)
and to better deal with storage, staging and training needs.

Is this request part of an approved master plan?
How will this outcome be measured? No
Completion of project that fits IT's needs.

Does this request require regulatory/other outside approval?
What is the methodology used to determine the budget for this project? No

Engineering Estimates
Outside Funding:

Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes $30,000  $700,000 - - - - $730,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall $30,000 $700,000 - - - - $730,000
SPENDING PLAN:
Construction/Maintenance - $700,000 - - - - $700,000
Planning/Design $30,000 - - - - - $30,000

$30,000 $700,000 - - - - $730,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds - City Hall

LY-¥1 City Hall Networking Cable Replacement

Total Funding

$75,000 $175,000

New Borrowing: $75,000 New Borrowing: $175,000

Replace the networking cable in City Hall which is now past its 20 year |,
lifespan. Cable becomes brittle as it ages, causing damage to the wires |
which leads to degraded performance and failed cables. With the
increasing use of Power-over-Ethernet devices old cabling can lead to
lower energy efficiencies and increases the potential fire risk.
Additionally, with the explosion in network connected devices and B
network bandwidth usage, upgrading the cabling in City Hall will allow ,‘21' )
higher network speeds. This will need to be completed no later than il
2023, as current cabling is beyond 20 year lifespan.

Requesting Department(s): Information Technology
Request Type: Project

Current Status: Not Started

Timeline: 04/22 to 05/23

Department Point of Contact: Greschner, Jacky

ustitication: ___________approvar & oversignt

What is the request's desired outcome? Has request been approved by an oversight board?
Replace existing network cables with cables that will last for the next 20 Yes by Board of Public Works on 2/3/2020 (see Legistar 20-0167)
years. Enable higher network speeds and increase energy efficiency for

Power-over-Ethernet devices. Is this request part of an approved master plan?
No

How will this outcome be measured?

Completion of project. Does this request require regulatory/other outside approval?
No

What is the methodology used to determine the budget for this project?
Quote from contractor. Outside Funding:

Does this request require the city to contribute funds?
No

Explain why project will take more than one year to complete?
Will replace one half of the building in the first year and the other half of
the building the second year.

Does this request use donated funds?

No

Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes $50,000 $75,000 $50,000 - - - $175,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall $50,000 $75,000 $50,000 - - - $175,000
SPENDING PLAN:
Construction/Maintenance $50,000 $75,000 $50,000 - - - $175,000

$50,000 $75,000 $50,000 - - - $175,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds - City Hall

L1 ] City Hall Plumbing Repairs/Bathroom Remodel

Total Funding

$100,000 $500,000

New Borrowing: $100,000 New Borrowing: $500,000

Upgrade of bathroom fixtures and plumbing in City Hall to reduce
maintenance costs and utility bills. Upgrading of one floor every year.

Requesting Department(s): Grounds and Buildings
Request Type: Project

Current Status: Planning/Design

Timeline: 01/22 to 12/26

Department Point of Contact: Trussoni, Dan

Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

To upgrade bathroom fixtures and plumbing on each floor. No

How will this outcome be measured? Is this request part of an approved master plan?

Lowered maintenance and utilty cost. No

What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?
Quotes obtained from plumbing companies. No

Explain why project will take more than one year to complete? Outside Funding:

Multi year project as there are several floors to be done. Each floor will Does this request require the city to contribute funds?
require at least 1 year. No sLrequlr -

Does this request use donated funds?

No

Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes $100,000 $100,000 $100,000 $100,000 $100,000 - $500,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall $100,000 $100,000 $100,000 $100,000 $100,000 - $500,000
SPENDING PLAN:
Construction/Maintenance $100,000 $100,000 $100,000 $100,000 $100,000 - $500,000

$100,000 $100,000 $100,000 $100,000 $100,000 - $500,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds - City Hall

L1¥] City Hall Air Handler Replacement
25 5 { % e
=

Total Funding

$900,000

New Borrowing: $900,000

Replace City Hall's air handler system.

Requesting Department(s): Grounds and Buildings
Request Type: Project

Current Status: Planning/Design

Timeline: 04/25 to 05/26

Department Point of Contact: Trussoni, Dan

T sl m ST auibly
Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
To replace all of the air handler systems in City Hall. No
How will this outcome be measured? Is this request part of an approved master plan?
Efficency costs will be lowered. No
What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?
Gathering quotes from HVAC companies. No
Explain why project will take more than one year to complete? Outside Funding:
Multiple units. Does this request require the city to contribute funds?
No
Does this request use donated funds?
No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - - $450,000 $450,000 - $900,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall - - - $450,000 $450,000 - $900,000
SPENDING PLAN:
Construction/Maintenance - - - $450,000 $450,000 - $900,000

$450,000 $450,000 - $900,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds - City Hall

L1x] City Hall Windows, Air Seal Replacements
£ |

Total Funding

$600,000

New Borrowing: $600,000

Replace City Hall windows and air seals over the next five years for
better energy efficiency and lower utility expenses.

Requesting Department(s): Grounds and Buildings
Request Type: Project

Current Status: Planning/Design

Timeline: 01/25 to 12/27

Department Point of Contact: Trussoni, Dan

Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

To replace and reseal all windows in City hall. No

How will this outcome be measured? Is this request part of an approved master plan?

By decrease in heating and air conditioning costs. No

What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?
By obtaining quotes from companies. No

Explain why project will take more than one year to complete? Outside Funding:

Because of the multiple levels and windows to attend to. Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - - $200,000 $200,000 $200,000 $600,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall - - - $200,000 $200,000 $200,000 $600,000
SPENDING PLAN:
Construction/Maintenance - - - $200,000 $200,000 $200,000 $600,000

$200,000 $200,000 $200,000 $600,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds - City Hall

L%l City Hall Parking Lot
e

Total Funding

$125,000

New Borrowing: $125,000

Resurface City Hall Parking Lot.

Requesting Department(s): Grounds and Buildings
Request Type: Project

Current Status: Planning/Design

Timeline: 05/26 to 06/26

Department Point of Contact: Trussoni, Dan

T sl m ST auibly
Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

To resurface all of City Hall parking lot. No

How will this outcome be measured? Is this request part of an approved master plan?
Increased safety and address current maintenance concerns. No

What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?
Quotes gathered from companies and projects of similar scope. No

Outside Funding:

Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - - - $125,000 - $125,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall - - - - $125,000 - $125,000
SPENDING PLAN:
Construction/Maintenance - - - - $125,000 - $125,000

$125,000 - $125,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds - City Hall

(%] City Hall Stairwell Refurbishments
. _ .

A CROSSE ST

Total Funding

New Borrowing: $50,000

Upgrades to the stairwells in City Hall. i.e.: painting and lighting.

Requesting Department(s): Grounds and Buildings
Request Type: Project

Current Status: Planning

Timeline: 04/26 to 08/26

Department Point of Contact: Trussoni, Dan

Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

To update City Hall stairwells. No

How will this outcome be measured? Is this request part of an approved master plan?

By the improved appearance and lighting of the stairwells. No

What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?
Similar work done elsewhere in City Hall. No

Outside Funding:

Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - - - $50,000 - $50,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall - - - - $50,000 - $50,000
SPENDING PLAN:
Construction/Maintenance - - - - $50,000 - $50,000

$50,000 - $50,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds - City Hall

pL-¥] Police Department Remodel

Total Funding

$750,000 $2,050,000

New Borrowing: $750,000 New Borrowing: $2,050,000

This remodel will specifically address inequities of locker room
facilities for female officers versus the male officers. Additionally the
remodel will expand workspace for front line officers, while also
addressing significant internal security issues with the current design
of the Police Department. The goal of the remodel is to address the
most pressing issues identified in the 2019 Five Bugles space need
assessment. Ultimately, this remodel project does not address all the
issues in the space needs assessment. It will, however, address the
most dire needs and likely ensure the Police Department stay in City
Hall for the life of the current building.

Requesting Department(s): Police
Request Type: Project

Current Status: Design Phase

Timeline: 01/22 to 5/23

Department Point of Contact: Melby, Jason

ustification: | approval & oversignt

What is the request's desired outcome? Has request been approved by an oversight board?

Establish female locker rooms within the Police Department walls and No

equitable facilities for female officers. Provide adequate space for front

line officers. Is this request part of an approved master plan?
No

How will this outcome be measured?
Completion of locker rooms and increase of total square footage to front Does this request require regulatory/other outside approval?
line staff. No

What is the methodology used to determine the budget for this project? Outside Funding:

Outside engineering firm. Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes $1,300,000 $750,000 - - - - $2,050,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall $1,300,000 $750,000 - - - - $2,050,000
SPENDING PLAN:
Construction/Maintenance $1,170,000 $750,000 - - - - $1,920,000
Planning/Design $130,000 - - - - - $130,000

$1,300,000 $750,000 - - - - $2,050,000

2023 to 2027 Capital Projects Budget
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Buildings & Grounds - City Hall

g4 Emergency Operations Center Relocation

Total Funding

$200,000 $200,000

New Borrowing: $200,000 New Borrowing: $200,000
Relocation of the Emergency Operation Center within City Hall.

Requesting Department(s): Grounds and Buildings
Request Type: Project

Current Status: Planning/Design

Timeline: 2023

Department Point of Contact: Flottmeyer, James

Bk, S n i ey J L2
Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

So the EOC has its own designated operations center. Yes by Board of Park Commissioners on 2/17/2022
How will this outcome be measured? Is this request part of an approved master plan?

By the EOC having their own space. No

What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?
Engineering estimates. No

Outside Funding:

Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - $200,000 - - - - $200,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall - $200,000 - - - - $200,000
SPENDING PLAN:
Planning/Design - $200,000 - - - - $200,000

$200,000 - - - - $200,000
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9/8/22CommonCouncilAdoption 19
9/22/2022



Buildings & Grounds - City Hall

: 3 [v] Remodel Utility Office at City Hall

Total Funding

$135,000

Remodel Utility Office on 5th floor of City Hall

Requesting Department(s): Sanitary Sewer Utility; Stormwater Utility; Water Utility
Request Type: Project

Timeline: 1/2025 to 12/2025

Department Point of Contact: Erickson, Tina

h;; ; H < : N 2 . /, e i 5 | - _—_ v
Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Updated work environment No

How will this outcome be measured? Is this request part of an approved master plan?

Updated work environment No
What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?
Past City Hall remodel project costs No

Outside Funding:

Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - - $45,000 - - $45,000
Operating - Storm Water Utility Funds - - - $45,000 - - $45,000
Operating - Water Utility Funds - - - $45,000 - - $45,000
EXPENDITURE CATEGORIES:
Public Buildings - City Hall - - - $135,000 - - $135,000
SPENDING PLAN:
Construction/Maintenance - - - $135,000 - - $135,000

$135,000 - - $135,000
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9/8/22CommonCouncilAdoption 20
9/22/2022



Buildings & Grounds -La Crosse Center

La Crosse Center

oo
$750,000 soa0m

$0.60M
2023 New Borrowing $0.40M
$0.20M

2023 City Funded 2023 2024 2025 2026 2027
I GO Borrow M Donate [ Series1
$ 5 25 9 0 0 0 (In Thousands of Dollars)

Requests

Request 2023 2024 2025 2026 2027 Total
760: 3 Boilers for the La Crosse Center $750,000 - - - - $750,000
643: Roof Replacement for South Hall A and Lobby - $700,000 - - - $700,000
805: South Ballroom Carpeting - $175,000 - - - $175,000
642: Sound System for South Hall B, Ballroom, Foyer and Boardrooms - - $45,000 - - $45,000
540: Restroom remodeling in South Facility - - - $360,000 - $360,000
709: Outside Doors in South Hall and Production - - - $110,000 - $110,000

Funding Sources
Source 2023 2024 2025 2026 2027 Total
Borrowing - $875,000 $45,000 $470,000 - $1,390,000
General Obligation Bonds/Notes - $875,000 $45,000 $470,000 - $1,390,000
Donations & Outside Funding $225,000 - - - - $225,000
Donations $225,000 - - - - $225,000
Special Funds $525,000 - - - - $525,000
La Crosse Center Surplus Funds $525,000 - - - - $525,000
$750,000 $875,000 $45,000 $470,000 - $2,140,000
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Buildings & Grounds - La Crosse Center

LY-11] Restroom remodeling in South Facility

Total Funding

$360,000

New Borrowing: $360,000

Remodeling of 10 bathrooms in the South Facility of the La Crosse
Center. This includeds bathrooms in the South Hall, Lobby and
Ballroom areas. Plumbing, grab bars, painting, heat registers, sinks,
partitions/dividers, tile, pressure washing and demo are all part of the
project.

Requesting Department(s): La Crosse Center

Request Type: Project

Current Status: Bathrooms are approaching 20 years and in need of the upgrades
Timeline: 06/26 to 09/26

Department Point of Contact: Salzwedel, Kris

ustiication: —________approvar s oversignt

What is the request's desired outcome? Has request been approved by an oversight board?
Upgraded and modern looking restrooms in the South Hall. Part of regular Yes by La Crosse Center Board on 1/30/2020
maintenance for the venue.

Is this request part of an approved master plan?
How will this outcome be measured? No

Visual and functionality.

Does this request require regulatory/other outside approval?
What is the methodology used to determine the budget for this project? No

Bid from vendor.
Outside Funding:

Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - - - $360,000 - $360,000
EXPENDITURE CATEGORIES:
Public Buildings - La Crosse Center - - - - $360,000 - $360,000
SPENDING PLAN:
Construction/Maintenance - - - - $360,000 - $360,000

$360,000 - $360,000
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Buildings & Grounds - La Crosse Center

[:T-¥1 Sound System for South Hall B, Ballroom, Foy

Total Funding

New Borrowing: $45,000

Replacement of existing sound system in South Hall B, Ballroom,
Foyer, and Boardrooms in La Crosse Center. Replacement of 20 year
old sound system.

Requesting Department(s): La Crosse Center

Request Type: Project

Current Status: System is currently operational with some failures starting to occur
Timeline: 01/25 to 02/25

Department Point of Contact: Fahey, Art

ustification: | approval & oversignt

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of the existing sound system in the areas describe of current  No

ballroom, boardrooms, South Hall B and foyer. Existing sound system is

currently 20 years old. This is part of the preventive maintenance plan. Is this request part of an approved master plan?
No

How will this outcome be measured?

Clear sound delivered to the described areas. Does this request require regulatory/other outside approval?
No

What is the methodology used to determine the budget for this project?

Working with a local vendor as an estimate. Cost of a total of 62 speakers  [e UL £ T W T T TG T4 H

n the dqmgnated areas, plus 9 Amps and approximately $10,000 for Does this request require the city to contribute funds?

installation work. No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - - $45,000 - - $45,000
EXPENDITURE CATEGORIES:
Public Buildings - La Crosse Center - - - $45,000 - - $45,000
SPENDING PLAN:
Construction/Maintenance - - - $45,000 - - $45,000

$45,000 - - $45,000
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Buildings & Grounds - La Crosse Center

[T %] Roof Replacement for South Hall A and Lobby

Total Funding

$700,000

New Borrowing: $700,000

Replace the 20 year old roof that is over South Hall A and the lobby
area of South Halls A&B.

Requesting Department(s): La Crosse Center

Request Type: Project

Current Status: Roof is being repaired as leaks occur which is becoming frequently.
Timeline: 06/24 to 08/24

Department Point of Contact: Fahey, Art

s 27 ] - ol [ T — .
Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

A roof that doesn't have numerous leaks in these 2 areas. No

How will this outcome be measured? Is this request part of an approved master plan?
Elimination of leaking problem and visual results. No

What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?

2 Local vendor providing estimates. Roughly $20 per square foot. Roofis No

original from 2000. Normal roof life is up to 20 years.
Outside Funding:

Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - $700,000 - - - $700,000
EXPENDITURE CATEGORIES:
Public Buildings - La Crosse Center - - $700,000 - - - $700,000
SPENDING PLAN:
Construction/Maintenance - - $700,000 - - - $700,000

$700,000 - - - $700,000
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Buildings & Grounds - La Crosse Center

11} Outside Doors in South Hall and Pr

Total Funding

$110,000

New Borrowing: $110,000

Demo and Replace 28 doors / 14 sets with new hardware. Each set of
doors runs approximately $7,800. Total investment of the project is
$110,000.

Requesting Department(s): La Crosse Center
Request Type: Project

Current Status: Pending

Timeline: 07/26 to 08/26

Department Point of Contact: Fahey, Art

ustification: | approval & oversignt

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of 20 year old doors that slowly are damaged by the weather No

element and wear and tear. These doors are also affected by the settling of

the building causing quite a bit of preventative maintenance. Is this request part of an approved master plan?
No

How will this outcome be measured?

Ease of operation and reliablity of doors. Does this request require regulatory/other outside approval?
No

What is the methodology used to determine the budget for this project?
Vendor estimates. Outside Funding:

Does this request require the city to contribute funds?

No
Does this request use donated funds?
No
Request Budget Past 2023 2024 2025 2026 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - - - $110,000 - $110,000
EXPENDITURE CATEGORIES:
Public Buildings - La Crosse Center - - - - $110,000 - $110,000
SPENDING PLAN:
Construction/Maintenance - - - - $110,000 - $110,000
$110,000 - $110,000
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Buildings & Grounds - La Crosse Center

¥{:1v] 3 Boilers for the La Crosse Center

Total Funding

$750,000 $750,000

Replacement of 3 Boilers that are now 42 years old. One of the Boilers
is out of commission. Time for replacement and upgrades for all 3
Boilers.

Requesting Department(s): La Crosse Center
Request Type: Project

Current Status: 2 Boilers functioning / 1 boiler down
Timeline: 06/2023

Department Point of Contact: Fahey, Art

ustitication: | approvar & oversignt

What is the request's desired outcome? Has request been approved by an oversight board?
Maintenance of the existing heating system to the La Crosse Center. No

How will this outcome be measured? Is this request part of an approved master plan?
Replacement of current boilers. No

What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?
Bid from vendors. No

Outside Funding:

Does this request require the city to contribute funds?

No
Does this request use donated funds?
No
Operating Costs Source FTEs Amount
Operating Budget La Crosse Center - -
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Outside - Donations - $225,000 - - - - $225,000
Special - La Crosse Center Surplus Funds - $525,000 - - - - $525,000
EXPENDITURE CATEGORIES:
Public Buildings - La Crosse Center - $750,000 - - - - $750,000
SPENDING PLAN:
Construction/Maintenance - $750,000 - - - - $750,000
$750,000 - - - - $750,000
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Buildings & Grounds - La Crosse Center

.11 South Ballroom Carpeting

Total Funding

$175,000

New Borrowing: $175,000

Replacement carpeting in the South Ballroom as a scheduled
maintenance upgrade.

Requesting Department(s): La Crosse Center

Request Type: Project

Current Status: 10 year old carpet that will need to be replaced on a scheduled basis.
Timeline: 06/2024

Department Point of Contact: Fahey, Art

= £
Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Scheduled up keep and maintenance in the South Ballroom. Refresh the No

heavily used room.

Is this request part of an approved master plan?
How will this outcome be measured? No

New carpeting upgrade.

Does this request require regulatory/other outside approval?
What is the methodology used to determine the budget for this project? No

Vendor pricing.
Outside Funding:

Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - $175,000 - - - $175,000
EXPENDITURE CATEGORIES:
Public Buildings - La Crosse Center - - $175,000 - - - $175,000
SPENDING PLAN:
Construction/Maintenance - - $175,000 - - - $175,000

$175,000 - - - $175,000
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Buildings & Grounds -Library

2023 Total Funding $1.20M
$1.00M
$0.80M
2023 New B i 50.600
ew borrowin
J $0.40M
$0.20M
- |
2023 City Funded 2023 2024 2025 2026 2027
I GO Borrow [ Donate
(In Thousands of Dollars)
Requests
Request 2023 2024 2025 2026 2027 Total
466: South Community Library Remodel - $750,000 - - - $750,000
467: Main Branch Library Main Hall Remodel - $425,000 - - - $425,000
543: North Community Library Boiler Replacement - - - $75,000 - $75,000
Funding Sources
Source 2023 2024 2025 2026 2027 Total
Borrowing - $925,000 - $75,000 - $1,000,000
General Obligation Bonds/Notes - $925,000 - $75,000 - $1,000,000
Donations & Outside Funding - $250,000 - - - $250,000
Donations - $250,000 - - - $250,000
- $1,175,000 - $75,000 - $1,250,000
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Buildings & Grounds - Library

13 South Community Library Remodel

Total Funding

$1,250,000

New Borrowing: $1,250,000

In response to planning for long-term sustainability of a library
neighborhood presence, this request is to proceed with either
remodeling or new construction at the south community library site.

Requesting Department(s): Library

Request Type: Project

Current Status: Preliminary study completed June 2019, still in planning phase
Timeline: 03/2024 to 11/2024

Department Point of Contact: Grant, Shanneon

ustification: | approval & oversignt

What is the request's desired outcome? Has request been approved by an oversight board?
To make needed repairs and updates to an aging facility. To restore the Yes by Library Board on 2/11/2020

integrity of the structure and provide a safe and comfortable environment

for patrons and staff. To replace a thirty-year-old roof that is actively Is this request part of an approved master plan?

leaking and prevent additional damage to materials, technology, and No

furnishings. To bring public restrooms up to ADA standards and enlarge

meeting room/programming space to better serve community needs. To Does this request require regulatory/other outside approval?
update wiring, expanding capacity and allowing more flexibility in use of ~ No

library space.
Outside Funding:

How will this outcome be measured? . . . .
. . . . q q y ?
The roof will no longer leak. Public restrooms will be accessible. The I?I(fs dhis requestrequire te city to contribute funds

expanded meeting room/program room will be better utilized. Updated
wiring will allow flexibility in moving public computers and changing the
layout to better suit the needs of our users and staff.

Does this request use donated funds?

No

What is the methodology used to determine the budget for this project?
Recommendations from architect in preliminary study conducted in 2019.
Explain why project will take more than one year to complete?
This is a major project involving numerous stakeholders and considerable
time in design.
Request Budget Past 2023 2024 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes $500,000 - $750,000 - - - $1,250,000
EXPENDITURE CATEGORIES:
Public Buildings - Library $500,000 - $750,000 - - - $1,250,000
SPENDING PLAN:
Construction/Maintenance $400,000 - $750,000 - - - $1,150,000
Planning/Design $100,000 - - - - - $100,000

$500,000 - $750,000 - - - $1,250,000
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Total Funding

$552,464

New Borrowing: $250,000

467V ENEIE! Library Main Hall Remodel

Buildings & Grounds - Library

The remodeling of approximately 12,000 square feet vacated in 2013
by the Historical Society. Transform space into multipurpose space for | &

library programming and community events.

Requesting Department(s): Library

Request Type: Project

Current Status: Under study

Timeline: 04/22 to 11/24

Department Point of Contact: Grant, Shanneon

ustification: | approval & oversignt

What is the request's desired outcome?
Best use of currently underutilized space as determined by study

completed in June of 2019. Transforming the former museum space into a
highly visible, multipurpose space will provide needed library
programming space, as well as a desirable community event space with an
opportunity to generate revenue. In addition to needed improvements in
flooring, humidity control, and acoustics, replacing the exterior Main
Street wall with floor to ceiling windows will make the inside space more
attractive as a community event space, as well the provide a clear line of
sight into the space to showcase library events and programs happening
inside.

How will this outcome be measured?

This enhanced space will be utilized year-round for library programs and
events. It will also be an attractive community event space that generates
revenue, helping better meet high demand for meeting and event spaces.

What is the methodology used to determine the budget for this project?
Architects' recommendation.

Explain why project will take more than one year to complete?

This is a major remodeling project with many planning considerations.
Phase one includes design and detailed planing. Phase two includes a
fundraising campaign and construction.

Has request been approved by an oversight board?
Yes by Library Board on 2/11/2020

Is this request part of an approved master plan?
No

Does this request require regulatory/other outside approval?
No

Outside Funding:

Does this request require the city to contribute funds?
No

Does this request use donated funds?
Yes (Collected $0 of $250,000)

What are the arrangements for solicitation, collection, accounting and transferring of
donated funds?

Fundraising campaign with donor naming opportunites for windows,
furniture, etc.

Request Budget Past 2023 2024 2025 2026 2027 Total

FUNDING SOURCES:

Borrowing - General Obligation Bonds/Notes $75,000 $175,000 $250,000

Outside - Donations $52,464 $250,000 $302,464

EXPENDITURE CATEGORIES:

Public Buildings - Library $127,464 $425,000 $552,464

SPENDING PLAN:

Construction/Maintenance $52,464 $425,000 $477,464

Planning/Design $75,000 - $75,000

$127,464 $425,000 $552,464
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Buildings & Grounds - Library

LY-%] North Community Library Boiler Replacement

Total Funding

$75,000

New Borrowing: $75,000

Replace existing oil boilers with more efficient units at North
Community Library.

Requesting Department(s): Library

Request Type: Project

Current Status: Planning

Timeline: 04/26 to 09/26

Department Point of Contact: Grant, Shanneon

Justification: Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replace existing boilers which are past their life expectancy as well as Yes by Library Board on 2/11/2020

inefficient, particularly the oil unit.
Is this request part of an approved master plan?

How will this outcome be measured? No

In alignment with the city’s vision of efficiency and sustainability, more

efficient units will result in energy savings and reduced maintenance costs. Does this request require regulatory/other outside approval?
No

What is the methodology used to determine the budget for this project?
Vendor estimate. Outside Funding:

Does this request require the city to contribute funds?

No

Does this request use donated funds?

No
Request Budget Past 2023 2024 2025 2026 2027 E]
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - - - - $75,000 - $75,000
EXPENDITURE CATEGORIES:
Public Buildings - Library - - - - $75,000 - $75,000
SPENDING PLAN:
Construction/Maintenance - - - - $75,000 - $75,000

$75,000 - $75,000
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Buildings & Grounds -Municipal Service Center

Municipal Service Center

2023 Total Funding $14.00M

$12.00M

$60,000 310,01

$8.00M

2023 New Borrowing $6.00M

$4.00M

$50,000
2023 City Funded 2023 2024 2025 2026 2027

$50 ,000 I Grants [ GO Borrow

(In Thousands of Dollars)

Requests

Reguest 2023 2024 2025 2026 2027 Total
825 Municipal Services Center - Brine Tank Addition $50,000  $800,000 - - - $850,000
838: New Transit Facility - $12,000,000 - - - $12,000,000

Funding Sources

Source 2023 2024 2025 2026 2027 Total
Borrowing $50,000 $800,000 - - - $850,000
General Obligation Bonds/Notes $50,000 $800,000 - - - $850,000
Grants & Other Intergovernmental - $12,000,000 - - - $12,000,000
Federal - $12,000,000 - - - $12,000,000
$50,000 $12,800,000 - - - $12,850,000
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Buildings & Grounds - Municipal Service Center

: ¥4 Municipal Services Center - Brine Tank Addition

Total Funding

$50,000 $850,000
New Borrowing: $50,000 New Borrowing: $850,000
Extension of existing garage area, to add brine mixing and filling

station for Street Department vehicle(s), for snow prevention
treatments on roadways.

Requesting Department(s): Streets
Request Type: Project

Current Status: Not started

Timeline: 2023 to 2024

Department Point of Contact: La Fleur, Mike

ustitication: | approvar & oversignt

What is the request's desired outcome? Has request been approved by an oversight board?
Building addition, new brine solution equipment. No

How will this outcome be measured? Is this request part of an approved master plan?
Installation of new building & equipment. No

What is the methodology used to determine the budget for this project? Does this request require regulatory/other outside approval?
Architect provided. No

Explain why project will take more than one year to complete? Outside Funding:

Does this request require the city to contribute funds?

Design in 2023. Equipment and construction in 2024.

No

Does this request use donated funds?

No
Request Budget Past 2023 2025 2026 2027 Total
FUNDING SOURCES:
Borrowing - General Obligation Bonds/Notes - $50,000  $800,000 - - - $850,000
EXPENDITURE CATEGORIES:
Public Buildings - Municipal Service Center - $50,000 $800,000 - - - $850,000
SPENDING PLAN:
Construction/Maintenance - $50,000  $800,000 - - - $850,000

$50,000  $800,000 - - - $850,000
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Total Funding

$12,000,000

Buildings & Grounds - Municipal Service Center

: %11 New Transit Facility

The Transit Department is looking to utilize federal grant programs to
construct a new bus barn/administrative facility and maintenance
shop. The current maintenance and administrative offices building
were built in the late 1970s and the bus barn has fallen into disrepair.
The Transit department is continuing to expand our fleet and adding
new technologies such as WIFI capabilities, electric charging stations,

and is looking for ways to integrate all of these items in a new, more

efficient and environmentally friendly facility.

Requesting Department(s): Municipal Transit Utility
Request Type: Project

Current Status: Not started

Timeline: 2024

Department Point of Contact: Lorentz