15-0707
Resolution authorizing the sale of surplus and old equipment by departments.
RESOLUTION

WHEREAS, Resolution 2011-08-037 addresses the Information Systems & Technology
Department’s policy to liquidate (sell) surplus, old, retired, and discarded equipment in order to
increase revenue received via various internet sources as one method, and

WHEREAS, the above policy has proven to be a success for the Information Systems &
Technology Department, and

WHEREAS, it may be advantageous for other City of La Crosse departments to take
advantage of alternative methods of liquidation (sell) surplus, old, retired, and discarded
equipment, including trade-in equipment, other than the bi-yearly city auction or listing it as
traded-in capital equipment, and

WHEREAS, such properly used liquidation (sell) methods, as listed above, could
produce funding to help offset future needed Capital Equipment procurement funding.

NOW BE IT FURTHER RESOLVED that the Director of Finance or designee and
affected Department Head can determine if above method of liquidation (sell) would be
advantageous, and increase revenue, and act on it.

BE IT FURTHER RESOLVED for general fund departments, that proceeds from the sale
of surplus, old, retired, discarded, and trade-in equipment via alternate method of liquidation
(sell) be deposited in the respective department’s Capital Equipment fund account, to offset
future Capital Equipment purchases.

BE IT FURTHER RESOLVED for departments outside of the general fund, that
proceeds from the sale of surplus, old, retired, discarded, and trade-in equipment via alternate
method of liquidation (sell) be deposited in their respective accounts for their use.

BE IT FURTHER RESOLVED that the procurement of future Capital Equipment
purchases need to follow the City’s Purchasing Policy.

BE IT FURTHER RESOLVED that the Director of Finance is hereby authorized to take
any and all steps necessary to effectuate this resolution.

I, Teri Lehrke, certify that this resolution was duly and officially adopted by the Common Council of the
City of La Crosse on August 13, 2015.

D Fehrke
Teri Lehrke, Citf/ Clerk
City of La Crosse, Wisconsin




