
CONTRACT CHANGE ORDER 
 

Number:   2          Date:   7/28/2026  
Contract:   BLDG-2025-046      
Award date:   August 7th, 2025     
EDF #   25-051      
Title:   La Crosse Library HVAC Upgrade     
Contractor:   Winona Controls Inc     
 
Said contract between City of La Crosse and Contractor is hereby changed in the following 
particulars, to wit: 
 
 The following specific work is hereby eliminated from such contract: 

• Electrical credit for set screw fittings ($1,500.00) 
 

 
 
 

 
 The following specific work is hereby added to such contract: 

• RFI 3 – Water Softener Relocation ($4,402.00) 

• Coiling Steel Door Revision ($8,635.00) 
 

 
 
 

 
By virtue of such changes in the contract, the following revisions shall be made: 

 
Original contract               $ 638,000.00  
Original contingency              $  95,700.00  
 Net Previous Change in Contract (+/-)      $ 19,426.00   
  Decrease by elimination in C.O. (-) $  1,500.00   
  Increase by addition in C.O. (+) $   13,037.00   
 Updated Net Change in Contract (+/-)      $ 30,963.00    
Revised Contract Total             $ 668,963.00   
Remaining Contingency             $   64,737.00   
 
 
 
                  
CONTRACTOR SIGNATURE  BOARD OF PUBLIC WORKS 
 
 

The Finance Department hereby certifies sufficient funds are in the treasury to meet the expense 
thereof, or that provision has been made to pay the liability that will accrue thereunder. (Wisc. State 
Stats. § 62.15 (12); 62.09 (10)(f)) 
 
 
 
                  
Budget Analyst           Comptroller 

Casey Stemper

Digitally signed by Casey 
Stemper
DN: C=US, 
E=casey@winonacontrols.com, 
O=Winona Controls, OU=Project 
Manager, CN=Casey Stemper
Date: 2026.07.29 15:22:09-05'00'
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