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REPORT OF COMMITTEE

To the Honorable Mayor and Common Council of theCityof LaCrosse:

Your Finance & Personnel Committee having under consideration the annexed
Resolution suspending the Small Business Development Loan (SBDL) Program, the
Architectural and Engineering Analysis (A&E) Program and the Upper Floor Loan Program,
recommends the same be tabled.

Respectfully submitted,

Marilyn Wigdahl, Chair, Tom Sweeney, ChrisOlson, Audrey Kader,
Eric Schmidt, Richard Swantz
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CITY OF LA CROSSE

REPORT OF THE COMMITTEE OF THE WHOLE

TheCommittee oftheWhole considered the attached matter and makes thefollowing recommendation to the Common
Council:
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COMMON COUNCIL CITY OF LA CROSSE
The following Committee(s) considered the attached matter and make(s) the following recommendation to the Common Council:

Resolution suspending the Small Business Development Loan (SBDL) Program, the
SubjeCtfochitectural and Engineering Analysis (A&E) Program and the Upper Floor Loan Program.
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RESOLUTION

WHEREAS, the Planning and Development Administrator Position is responsible for the direct
administration of the Small Business Development Loan (SBDL) Program , Architectural and
Engineering Analysis (A&E) and Upper Floor Loan Programs, and;

WHEREAS, the Planning and Development Administrator position has been vacant since
February 1, 2010, and;

WHEREAS, both the SBDL and A&E Programs are funded with Federal Community
Development Block Grant Funds (CDBG) and require an in-depth level of oversight to ensure
that all of the federal regulations are followed, and;

WHEREAS, mismanagement of the funds will result in the City of La Crossejeopardizingtheir
future Entitlement Funding and the City will be responsible for repayment of any misused funds,
and;

WHEREAS, as ofFebruary I. 2010 there is currently a lack of resources in place to properly
oversee the Upper Floor Loan Program, and;

WHEREAS, the Community Development Administrator has been assigned the oversight of four
additional Grant Programs and cannot, at this time, administer the SBDL. A&E or Upper Floor
Loan Programs, and;

NOW THEREFORE BE IT RESOLVED that the SBDL, A&E and Upper Floor Loan
Programs are hereby suspended for an indefinite period of time, until there exists adequate
resources, as determined by the Council, to properly administer all said programs, and;

NOW THEREFORE BE IT FURTHER RESOLVED the Community Development
Administrator will be responsible for the ongoing oversight ofexisting SBDL, A&E and Upper
Floor Loan Agreements entered into prior to February 1, 2010.
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