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LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

26-0643 Parks, Recreation, Forestry, Building and Grounds Department 5-year Stragetic Plan.

Staff/Department Responsible for Legislation
Parks, Recreation, Forestry, Grounds and Buildings Department

Requestor of Legislation
Kate Kroll

Location, if applicable
N/A

Summary/Purpose

The department's strategic plan is a complete reflection of the importance of parks and recreation in the community of La Crosse and the
community-driven needs and desires for recreation facilities, trails, open spaces, and recreation programs. The plan identifies desired

needs, but also provides an action plan for projects that include timelines, potential costs, and responsibilities. This plan outlines goals and
objectives the department is aspiring to achieve.

Background

The strategic plan is a working document meant to guide the department as well as be transparent with the public on the current and future
plans of the areas the department oversees.

Fiscal Impact
N/A

Staff Recommendation
Approval
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