
Council Planning Meeting

City of La Crosse, Wisconsin

Meeting Agenda - Final

City Hall

400 La Crosse Street

La Crosse, WI 54601

Council Chambers

400 La Crosse Street

6:00 PMTuesday, December 9, 2025

This meeting is open for in-person attendance and will also be available through video conferencing. The meeting 

can be viewed (no participation) by visiting the Legislative Information Center Meetings calendar 

(https://cityoflacrosse.legistar.com/Calendar.aspx) - find the scheduled meeting and click on the "In Progress" 

video link to the far right in the meeting list.

Members of the public who would like to provide written comments on any agenda may do so by emailing 

cityclerk@cityoflacrosse.org, using a drop box outside of City Hall or mailing to City Clerk, 400 La Crosse Street, 

La Crosse WI 54601.

Call to Order

Roll Call

Council Members: Tamra Dickinson, Erin Goggin, Barb Janssen, Larry Sleznikow, Olivia 

Stine, Christine Kahlow, Gary Padesky, Mackenzie Mindel, Aron Newberry, Jennifer 

Trost, Crystal Bedford, Lisa Weston, Rosanne Northwood

Agenda Item:

25-1394 Municipal Structure

- Overview

- Rationale Activity

- Presentation

- Discussion

- Next Steps

Adjournment

Notice is further given that members of other governmental bodies may be present at the above 

scheduled meeting to gather information about a subject over which they have decision-making 

responsibility.

NOTICE TO PERSONS WITH A DISABILITY

Requests from persons with a disability who need assistance to participate in this meeting should call 

the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as 

much advance notice as possible.
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 25-1394

Agenda Date: 12/9/2025  Status: Agenda ReadyVersion: 1

File Type: General ItemIn Control: Council Planning Meeting

Agenda Number: 
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Breakout 1 Question
City Council Members

How can the City support the Council better?

Municipal Management- December 9, 2025
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Breakout 1 Question
City Council Members

What processes need improvement?

Municipal Management- December 9, 2025
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Breakout 2 Question
City Council Members

What role can a position like City
Administrator play in the City of La Crosse?

Municipal Management- December 9, 2025
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Breakout 1 Question
City Council Members

What critical role did you discover that a City
Administrator could perform?

Municipal Management- December 9, 2025
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Breakout 1 Question
Department Heads

What processes take up most of your time?

Municipal Management- December 9, 2025
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Breakout 1 Question
Department Heads

What processes need improvement?

Municipal Management- December 9, 2025
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Open Dialog
What do you expect for professional

management?

Municipal Management- December 9, 2025
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Open Dialog
What option seems the most beneficial to

the City?

Municipal Management- December 9, 2025
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