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Resolution authorizing the Ad Hoc Consultant Committee to solicit proposals for
completion of an Organizational Assessment and a Strategic Plan and Process.

RESOLUTION

WHEREAS, the Common Council created an Ad Hoc Consultant Committee for the
purpose of examining the need for the City to undertake a long-term improvement
process; and

WHEREAS, the Ad Hoc Consultant Committee met numerous times over the past six
months examining the need for improving the City's operations and the committee
researched various firms and communicated with municipalities in Wisconsin who have
undertaken such efforts to improve the efficiency and effectiveness of their local
municipality; and

WHEREAS, the Committee is recommending that the Common Council authorize the
transmittal of the attached Request for Proposals and begin the solicitation and interview
process and report back to the Common Council with a recommended firm and contract.

NOW THEREFORE BE IT RESOLVED by the Common Council of the City of

La Crosse that it hereby authorizes the Ad Hoc Consultant Committee to solicit proposals
for professional services using the attached Request for Proposals (RFP), interview and
select the most qualified firm and negotiate a professional services agreement and report
back to the Common Council with a proposed contract for professional services.





http://lacrosseweb/Departments/Attorney/ATNDocs/Brenda%27s%20Links%20for%20Council/2013/June/RFP%20-%20Organizational%20Development%20Program.pdf

