CITY OF LA CROSSE

400 La Crosse Street
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(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

24-0456

Resolution to cancel a previously approved street and utilities CIP project (2023 #470) and reallocate
funds to existing underfunded utilities and street projects (2024 #183, 209, 860, 867, 868, and 878).

Staff/Department Responsible for Legislation
Engineering

Requestor of Legislation

Matthew A. Gallager, P.E. - Director of Engineering & Public Works

Location, if applicable

9th & Green Bay intersection; 1700 block 9th St S; 1800-2000 blocks Onalaska Ave; 1400-1600 blocks Moore St; 1200-1300 blocks Charles
St; 800 block Liberty St.

Summary/Purpose

To reallocate unappropriated capital funds from 2023 CIP #470 (Green Bay @ 9th St S intersection) and to ten (10) blocks of underfunded
utility and street projects in 2024, including 9th St S, Onalaska Ave, Moore St, Charles St, and Liberty St.

Background

The 9th & Green Bay project is no longer needed, as sufficient Utility work was completed either as part of the South Avenue DOT project
and/or ongoing Utility maintenance. Some existing projects were scoped and estimated prior to reorganization of the existing Public Works
departments (Engineering, Street, and Storm, Water, and Sewer Utilities) and require additional work to be coordinated and constructed at

the same time for efficiency and cost savings. Additionally, prices had increased for those originally estimated just prior to, or during,
supply chain and inflationary issues stemming from the pandemic in 2020-2021.

Fiscal Impact

Use of existing funds and creation of some fund balance excess, to be returned to existing sources.

Staff Recommendation

Approval
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