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Resolution approving an Agreement for Organizational Assessment Services with Reinvention,
LLC.

RESOLUTION

WHEREAS, the Common Council authorized the Ad hoc Consultant Committee to solicit
proposals for professional services for completion of an Organizational Assessment; and

WHEREAS, an organizational assessment services request for proposals (RFP) was issued by
the City of La Crosse and two (2) responses were received; and

WHEREAS, all proposals received were evaluated based on the following criteria: experience
working with comparable municipalities, qualifications, references, and pricing; and

WHEREAS, the proposal submitted by Reinvention, LLC was based on the evaluation criteria.

NOW THEREFORE BE IT RESOLVED by the Common Council of the City of La Crosse that it
hereby approves the attached Agreement for Organizational Assessment Services with
Reinvention, LLC providing for a term of four (4) months upon execution of the agreement.

BE IT FURTHER RESOLVED that there is hereby appropriated the sum of $10,100.00 from the
Reserve Fund for said agreement.

BE IT FURTHER RESOLVED that the Mayor and City Clerk are authorized to sign said
Agreement for Organizational Services on behalf of the City.

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to take any and all steps
necessary to effectuate this resolution.



Link to Contract

Link to Attachment A
Link to Attachment B
Link to Attachment C



http://lacrosseweb/Departments/Attorney/ATNDocs/Brenda%27s%20Links%20for%20Council/2013/Organizational%20Assessment%20Services%20Contract.docx
http://lacrosseweb/Departments/Attorney/ATNDocs/Brenda%27s%20Links%20for%20Council/Standard%20Terms%20-%20Organizational%20Contract.rtf
http://lacrosseweb/Departments/Attorney/ATNDocs/Brenda%27s%20Links%20for%20Council/Attachment%20B.pdf
http://lacrosseweb/Departments/Attorney/ATNDocs/Brenda%27s%20Links%20for%20Council/2013/Attachment%20C.pdf

