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LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption
25-0682

Resolution approving the Pathways Held Leases program and authorizing staff to sign leases.

Staff/Department Responsible for Legislation
Planning and Development Department

Requestor of Legislation
Brian Sampson, Homeless Services Coordinator

Location, if applicable

Summary/Purpose

Pathways Held Leases are designed to help people experiencing homelessness with imperfect criminal and rental histories and lower-level
supportive services needs find permanent, sustainable housing. The program requires the city to enter into lease agreements with property
owners and sublease those properties to eligible households experiencing homelessness.

To ensure efficient management of the Pathways Held Leases Program, City staff will contract with a qualified property manager to oversee
the program, including managing the list of available units, paying rent to property owners, collecting rent from tenants, establishing
relationships with property owners, and handling any issues related to the units through a Request for Information (RFI) process.

Approving this resolution will allow the City to implement a 5-to-6 unit pilot of Pathways Held Leases.
Background

The City of La Crosse is committed to addressing homelessness through it's five-year plan, Pathways Home, which, in partnership with La
Crosse County, aims to end homelessness in the city. The Pathways Held Leases Program is a key component of Pathways Home and is
designed to provide stable housing for households experiencing homelessness with lower-level supportive services needs.

Fiscal Impact

IThere will be no City funds used for this program. The City received a $100,000 donation from Mayo Clinic to support initiatives addressing
homelessness.

Staff Recommendation
Staff recommends approval.
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