CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File 1D 26-0741 Captlon A CHARTER ORDINANCE to create Section of Appendix A of the Code of Ordinances of the City of La
Crosse creating the position, duties and responsibilities of the Office of the City Administrator and
removing duties from the Office of the Mayor.

Staff/Department Responsible for Legislation

Council

Requestor of Legislation

Council Member Aron Newberry
Council Member Larry Sleznikow

Location, if applicable

City of La Crosse

Summary/Purpose

This Charter Ordinance establishes the Office of City Administrator for the City of La Crosse. The City Administrator would serve as the chief
administrative officer of city operations, reporting directly to the City Council. All department heads would report to the City Administrator,
who would be responsible for day-to-day operational oversight, performance management, interdepartmental coordination, and ensuring
that the City Council and Mayor receive complete, accurate, and timely information prior to major decisions.The purpose of this ordinance
is to establish consistent professional oversight of city operations, improve accountability at all levels of city government, enhance
transparency in decision-making, and ensure that the City of La Crosse is positioned to attract and retain qualified professional staff. This
structure would allow elected officials to focus on governance and policy while a qualified professional manages daily municipal operations.

Background

La Crosse operates under a mayor-council system where the Mayor serves as both chief political executive and chief administrative officer.
As government administration grows increasingly complex and public funding more scarce, professional management is a necessity.This
ordinance received majority Council support in February 2026 and is resubmitted with updates required for an August submission.

Key Supporting Facts:

212 Wisconsin municipalities and 341 comparable U.S. cities already use professional management

Several current Council members and the Mayor campaigned on this issue

Key Features:

Administrator reports to the full Council, not any individual elected official

3-5 year contract with joint evaluation

Fiscal Impact

Staff Recommendation
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