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	File ID: 25-0685
	Caption: Resolution approving allocation of funds related to La Crosse Center arena roof repairs. 
	Staff/Department Responsible: Parks, Recreation, Forestry, Facilities, and La Crosse Center
	Requestor: Dan Trussoni
	Location: La Crosse Center Arena Roof
	Summary/Purpose: Requesting unused bond funds to address a major repair to a unique situation causing a leak in the La Crosse Center arena roof. Four different organizations reviewed the issue and all came to a similar conclusion on the best fix. The correction recommended is to remove the existing membrane and insulation from area of impact (5000 SF), install 2" ISO insulation, and adhere new EPDM membrane over the insulation. 
	Background: Ventilation piping has shifted to under the existing rubber roof membrane causing a bubbling type effect and subjected the area to substantial leaks during a heavy rain, snow, or storm event. The contractors who reviewed the situation believe because the roof is 25 years old the membrane may have lost some adhesiveness allowing the movement of the pipe. 
	Fiscal Impact: Not to exceed $60,000 from unused bond funds 
	Staff Recommendation: Approval


