
City Administrator Working Group

City of La Crosse, Wisconsin

Meeting Agenda - Final

City Hall

400 La Crosse Street

La Crosse, WI 54601

Grandad Room

City Hall

12:00 PMWednesday, July 23, 2025

This meeting is open for in-person attendance and will also be available through Zoom.

Zoom link: https://us06web.zoom.us/j/81359845465?pwd=09CGWFXzKuvIGPNFa2lpxVchT3dyzR.1

Join by phone: 312-626-6799 US (Chicago) | Meeting ID: 8813 5984 5465  | Passcode: 378584

Call to Order

Roll Call

Erin Goggin, Barb Janssen, Lisa Weston, Chris Kahlow, Larry Sleznikow

Approval of Minutes

Minutes from July 9, 2025.

Agenda Items:

24-1585 Proposed City Administrator position.

Legislative Information Center files related to File 24-1287

Proposal to create a City Administrator position - City website

Resources Related to Hiring a City Administrator

City Administrator Salary Range via McGrath 01-10-2025

Mark and Kimberlee Chavalas - 3.3.2025

Department Head Interview Responses Compiled & Uncompiled

Human Resources Director Answers to CAWG Questions 2.18.2025

La Crosse Administrator-Mayor Information Paper 4-25-25 DRAFT v.4

Public Engagement Outline - La Crosse 4-25-25 DRAFT

Attachments:

25-0842 Overview of the International City/County Management Association (ICMA).

Council-Manager Form Brochure - FINAL

General ICMA Resources Link

Local Government That Works - Video Link

Attachments:

 - An update on Mayor Shaundel’s proposed community member round tables and panel 

discussions.
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 - Create a draft of the future CAWG community engagement sessions, i.e. what they will look 

like and include for the public.

 - Establish agenda items for the next meeting.

Adjournment

Notice is further given that members of other governmental bodies may be present at the above 

scheduled meeting to gather information about a subject over which they have decision-making 

responsibility.

NOTICE TO PERSONS WITH A DISABILITY

Requests from persons with a disability who need assistance to participate in this meeting should call 

the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as 

much advance notice as possible.
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