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	Staff/Department Responsible: Mara Keyes / Planning, Development & Assessment
	Requestor: Mara Keyes, Kevin Conroy 
	Location, if applicable: 
	Background: The Housing Rehabilitation Loan Program loan limit was last increased in 2018 from $25,000 to $35,000.  Project costs have escalated since the last increase to the point that another increase is requested. 
	Fiscal Impact: Typically an average of 16 projects are completed during a program year. With the increase in the loan limit, potentially, funds would be expended with fewer total projects completed.
	Staff Recommendation: Approval of loan limit increase. 
	File ID: 24-1166
	Caption: Possible Action on Rehab Loan Program Guidelines
	Summary/Purpose: The cost of improvements funded through the Housing Rehabilitation Loan Program have increased mark-edly over the last several years.  As a result, we are seeing more homeowners that have project costs that exceed the current maximum loan amount of $35,000.  In most cases, the projects costs are for the required repairs as identified from the Housing Quality Standards (HQS) Inspection.  Under the current guidelines, and maximum loan amount, if all HQS deficiencies cannot be addressed, the project is considered “not eco-nomically feasible to rehabilitate” and the project is not eligible for the loan program.   


