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	Staff/Department Responsible: Matthew Gallager, Director of Engineering and Public Works & Tina Erickson, Utilities Finance & Compliance Manager
	Requestor: Rebecca Franzen, Director of Human Resources
	Location, if applicable: 
	Background: The needs of the utilities change over time, to comply with regulations and keep current with the state of technological practice, requiring new and more efforts to continue providing safe and reliable service to its rate payers.  This includes modernizing asset management, adopting newer technologies, and standardizing practices across all three utilities, for more efficient service practices and accurate reporting to the Public Service Commission.  Two positions were included in the 2024 operating budget, and the third is a change from an LTE to a full-time employee, to help meet the needs of the utilities.
	Fiscal Impact: Incremental difference above current 2025 proposed budget. 
	Staff Recommendation: Approval
	File ID: 24-1223
	Caption: Resolution approving a reorganization to the table of positions and classifications for the Utilities department.  
	Summary/Purpose: The changes to the table of positions and classifications for the City of La Crosse Water and Sewer (Sanitary and Storm) departments by this action would result in the following change:

ADD one (1) FTE, non-exempt, Utilities GIS/Asset Specialist
ADD one (1) FTE, non-exempt, Accounting Specialist - Utilities
ADD one (1) FTE, exempt, Utilities Accounting Analyst  

All positions funded by all three utilities by percentages based on workload. 


