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	File ID: 26-0665
	Caption: Resolution authorizing the purchase of CAD/AVL System - Automatic Passenger Counter (APC).
	Staff/Department Responsible: Transit Department
	Requestor: Adam Lorentz
	Location: 
	Summary/Purpose: To complete the final phase of the CAD/AVL system. The Automatic Passenger Counter (APC) will allow staff to analyze each individual stop.  The APC will give rider information for boarding and departing the bus.  This is information will play a vital role in system analysis and future route changes.  
	Background: The original project was approved in October 2024, and application and tracker went live in 2025.  With the main system up and running successfully, the transit department is requesting to complete this final option to better serve our community. 
	Fiscal Impact: $60,000 in federal grant money and $15,000 in the Capital Equipment fund. 
	Staff Recommendation: Approve 


