CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID 251335 Caption Consideration and Possible Action on Rehab Loan

Staff/Department Responsible for Legislation

Planning and Development

Requestor of Legislation

Planning and Development

Location, if applicable

Summary/Purpose

Rehab Loan Client #30944 entered a housing rehab loan agreement for $44,091 with the City of La Crosse in February 2025. A contract was
signed with Board Store to complete the identified repairs. In March 2025, a change order was completed to replace a new door. This
change order increased the project amount by $2,187 and the overall loan amount to $46,278.

Background

The City of La Crosse Housing Rehab Policy sets the maximum loan amount to $45,000 and allows for larger loan amounts to be approved
on a case by case basis by the Commission. If the increase is not approved, the homeowner will be billed for excess

Fiscal Impact

An increase in maximum loan amount by $1,278

Staff Recommendation

Staff recommends approval
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